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CITY OF MARTINEZ
CITY COUNCIL AGENDA


June 6, 2007
	TO:
	Mayor and City Council



	FROM:   


	Karen L. Majors, Assistant City Manager – Community and Economic Development


	SUBJECT:

DATE:
	Downtown Revitalization Strategy
May 25, 2007

	
	


RECOMMENDATION:
Discuss material presented and provide feedback to staff.
BACKGROUND:
The City of Martinez formally adopted a Specific Plan for Downtown Martinez in July, 2006.  This document and its companion Environmental Impact report (EIR) serves as the vision and blueprint for the revitalization of our historic downtown.  Irrespective of the redevelopment debate, a number of exciting projects are planned or currently underway.  These projects represent significant private investment and validates the collective hard work the community invested to develop a strong downtown revitalization vision.  These projects include:

· Willows Cabaret Campbell Theater – This 176 seat cabaret-style theater opened on May 11, 2007, with a production of “Nunsense” which will run through the summer.  The Campbell Theater is located at Ward and Estudillo and is the third evening entertainment venue in Downtown Martinez.  The other 2 evening entertainment spots are the California Magic Dinner Theater (on Castro near Ward) and Armundo’s (live music on Marina Vista near Ferry).

· 630 Court Street (Sharkey Building) – The City of Martinez received 4 proposals on April 19th for the seismic retrofit and renovation of this landmark building.  All four proposals include a mix of restaurant, commercial and office uses.  A City Council subcommittee made up of Councilmember Delaney and Vice-Mayor Kennedy along with the City Manager, Don Blubaugh and me reviewed the proposals this week.  All 4 applicants will be interviewed on Friday, June 8th.  The subcommittee and staff will present a recommendation to the City Council in late June or early July.

· Turnbaugh Project – Local attorney and real estate developer, Al Turnbaugh, is proposing a new development at Escobar and Estudillo.  The project includes ground floor retail, office on the second story and residential on the third and fourth levels, as well as underground parking for the residential units.  The project will move thru the city review and entitlement process (including CEQA) over the next 4-6 months.
· New County Buildings – Contra Costa County has leased a new office building at Escobar and Alhambra and is the new location of the County Clerk and Elections Departments.  The relocation of these County Departments leaves vacant building, primarily on Main Street, that need new tenants. A new building for the District Attorney’s Office is also currently under construction at Ward and Court Streets.

· Farias Townhouse Units – Local architect Isidro Farias and his wife, Anamarie, are constructing 8 townhouse units and Marina Vista and Berrellesa.  The project includes 2 parking spaces and garden space for each unit.  These units will be completed in the next several months.
· Aiello Project – Three new multi-family residential units at 231 Main Street.  This is the first project to utilize the variance and use permit processes contemplated in the Downtown Specific Plan which allows high quality projects to increase density and /or height.
While these accomplishments are exciting and a validation of the community’s vision for the revitalization of downtown, I believe that we need a more proactive and strategic approach to help and guide the process along.   I have developed the following 9 point strategic approach for your discussion and consideration.

9 Point Downtown Revitalization Strategy

The following 9 Point Strategy provides the framework to implement the newly adopted Downtown Specific Plan and facilitates real progress in revitalizing Downtown Martinez over the next several years:

1) Complete Essential Background/Implementation Materials- Downtown Historic Resource Inventory and Downtown Market Feasibility Update
These reports will: 

· Assist staff in implementing the Downtown Specific Plan
· Give the development community additional certainty in the regulatory process
· Assist the community at large in understanding market realities for various uses in the downtown in both the short and long term
2) Develop and Adopt Additional Regulatory Tools: 

· Downtown Historic Resource Inventory
· Historic Preservation Ordinance
· URM Ordinance
· Consider modifying current historic overlay designation to an actual  historic district designation
· Consider applying for designation as Certified Local Government by State Office of Historic Preservation

3) Identify Several Opportunity Sites for Development and get them entitled and under construction:

· 630 Court Street

· Turnbaugh Project

· Intensification of City and County parking lots 

· 610 Court Street

· Potential mixed use component of Intermodal Phase 3 parking lot
· Vacant buildings on Main Street 
4) Develop and Implement a Priority and Streamlined Regulatory Process for all applicable downtown revitalization projects.  

5) Identify and Fund Several Key Public Infrastructure Projects and Increase Downtown Maintenance:

· Marina Vista TLC Grant Project

· Train Station Parking Lot and Pedestrian Bridge

· Increase Downtown Maintenance including paving
6)
Create linkage to Marina:

· Uses

· Access

· Pedestrian and vehicular connection

7)
Continue to promote and expand entertainment uses.
8)
Develop and Implement Downtown Marketing Plan that includes the following:

· Updated marketing materials

· Opportunity sites and buildings

· Collaboration with the Chamber of Commerce and Martinez Main Street

· Cooperation from Downtown property owners 

· Marketing strategy

9)
Regular Reporting on Downtown Revitalization Progress:

· City Council Meetings

· City Website 

· City Newsletter

· Press Releases

· Public Speaking Engagements
FISCAL IMPACT: 
Only staff resources need to be dedicated to this effort at this time; however, city resources will be needed to implement the various components discussed above.
ACTION:

Provide direction and feedback to staff.
APPROVED BY:   
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City Manager
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