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CITY OF MARTINEZ      




           CITY COUNCIL AGENDA


October 3, 2007
TO:

Mayor and City Council

FROM:
Dave J. Cutaia, Chief of Police

SUBJECT:
Elimination of Police Evidence Technician Classification and Reallocation of Funds to Police Dispatch
DATE:
September 26, 2007

RECOMMENDATION:

Approve the Civil Service Commission’s recommendations to eliminate the Police Evidence Technician classification and reallocate funding to allow for an additional Police Dispatch position.  

BACKGROUND:

On May 8, 2007, the presentation was made to the Civil Service Commission regarding a recommendation to eliminate the position of Police Evidence Technician and reallocate those funds to allow for an additional Police Dispatcher position.  The Civil Service voted to recommend this action to the City Council.

The staff report to the Commission is attached.  It outlines all of the pertinent details regarding this recommendation.
FISCAL IMPACT:

There is no fiscal impact to the City’s general fund, other than the transference of funds from one payroll program to another.  However, it is anticipated that if this recommendation is approved, a reduction in police dispatch overtime costs should be realized.  The amount of that savings is unknown.

ACTION:
Motion to eliminate the Police Evidence Technician classification and reallocate funding for an additional Police Dispatch position.  

APPROVED BY:   
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APPROVED BY:[image: image2.png]




City Manager
Chief of Police
M E M O R A N D U M
          TO:
Members, Civil Service Commission



City Manager Don Blubaugh



Administrative Services Director Lianne Marshall

     FROM:
Chief David Cutaia

      DATE:
April 27, 2007

SUBJECT:
RE-ALLOCATION OF NON-SWORN POLICE POSITION 
RECOMMENDATION:

It is recommended that the Police Property/Evidence Technician classification be re-allocated to that of Police Dispatcher.  Current workload studies indicate that the classification of Property/Evidence Technician is no longer the best use of the Police Department’s limited funding.  This re-allocation will result in lower overtime expense in Dispatch, along with an increased level of public safety and police officer safety.  

BACKGROUND:
In 1991, the Martinez Police Department’s sworn staffing level was 43 officers.  At that time, detectives were responsible for the day-to-day operation of the Property Room function.  Police Department Administration believed that a separate Evidence/Property Technician was needed to handle the large amount of evidence generated by officers.  

The Evidence/Property Technician position was instituted at that time.  This position remains today.  

In the intervening years, technology, a more efficient property room layout and an increase in the allotment of Police Assistants who perform some of the functions, have made it apparent that the position of Property/Evidence Technician should be re-allocated.  This was made clearer when it was discovered that the current Property/Evidence Technician duties could be completed by a Police Assistant spending 10 hours in the Evidence Room.  

During the study period, numerous hours of approved vacation were allotted and utilized by the incumbent.  The incumbent currently works approximately 20 hours in Dispatch per weeks.  In addition, studies also indicate that the Property/Evidence function can be completed with the allotment of 20 hours per week, which is further evidence that this function is no longer a full-time position.  

As the job demands of the Property/Evidence Technician have decreased, the job demands of the dispatchers at the Martinez Police Department have increased significantly.  Calls for service have steadily increased over the last five years.  The Police Department also handles wireless 9-1-1 calls in the Martinez area, which were previously answered by the California Highway Patrol.  There is a constant effort to staff the Dispatch Center with two dispatchers for a minimum of 20 hours per day.  This is to provide citizens better service and increase officer safety.  Hours worked in dispatch have increased without a corresponding increase in allotted positions.  Due to budget constraints, no additional dispatch positions have been authorized.  Since funds are not available to independently increase Dispatch positions, all current in-house positions have been reviewed for re-allocation purposes.  Based on this study, the most plausible solution is to re-allocate the position of Police Property/Evidence Technician to that of Dispatcher.  

Currently, the Martinez Police Dispatch Center is staffed with six full-time dispatchers and one Dispatch Supervisor.  This Dispatch Supervisor also has the duties of the Department’s Training Manager.  The Dispatch Supervisor also fills in as a working dispatcher whenever time permits.  Due to increased calls for service and concern for employee and citizen safety, the workload demands that two dispatchers be on duty the majority of the day, without significant amounts of overtime.  

Currently, there are 51 hours per week of vacant Dispatch shifts.  These shifts are filled by use of per diem dispatchers, dispatchers on overtime, police officers on overtime, or police assistants.  When it is necessary to use police officers as dispatchers, the overtime rate increases markedly, since the police officers’ pay rate is substantially higher than that of a dispatcher.  This 51-hour-per-week vacancy translates to 204 hours per month and is paid out at each employee’s time-and-a-half rate.  The current hourly rates of these employees are as follows:  


Per Diem Dispatcher - $25.60/hr.


Dispatcher - $38.39/hr. (overtime rate)


Police Officer - $48.58/hr. (overtime rate)

Assuming the Dispatcher’s salary median rate, 204 hours multiplied by $38.39 is $7,831.00 per month.  This sum, multiplied by 12 months results in $93,972.00 in overtime costs for the fiscal year.  This figure does not take into account the necessity to fill vacancies resulting from vacation, sick or other leave.  In most cases, these vacancies, again, must be filled on overtime.  

Steps have been taken to help mitigate these costs.  These steps include assigning a Police Assistant and the Property/Evidence Technician to work in the Dispatch Center one day per week, along with intermittent relief from the Dispatch Supervisor.  The job description of the Police Assistant and Property/Evidence Technician allow their assignment to dispatch on an as-needed basis.   

The level of dispatch staffing at the Martinez Police Department is below staffing levels of surrounding police agencies of similar size.  As part of the staff study that was completed by Commander Tom Simonetti, these agencies were surveyed as to the level of staffing in Dispatch.  Listed below are his findings:  

AGENCY


NO. OF DISPATCHERS

NO. OF SUPERVISORS
Benicia Police Dept.


      9




       1

Pinole Police Dept.


      7




       1

Pleasant Hill Police Dept.

      8




       1

Martinez Police Dept.

      6




       1
While exploring ways to properly staff Dispatch without hiring additional personnel, surrounding agencies were surveyed to discover how staffing is provided for the Property/Evidence function.  The study looked at both similar size and larger agencies, to obtain a more complete picture.  Listed below are the results of this survey.  

POLICE DEPARTMENT



STAFFING
Brentwood Police Dept.



Community Service Officer

Hercules Police Dept.



Police Assistant

East Palo Alto Police Dept. 


Community Service Officer

East Bay  Regional Parks Police Dept.

Property/Evidence Clerk

Benicia Police Dept.




Community Service Officer

El Cerrito Police Dept. 



Records Supervisor

Only one agency was found who had a Property/Evidence Clerk managing the Property function.  The majority of departments utilized the Community Service Officer or Police Assistant staffing the Evidence/Property section.  It should be noted that the Community Service Officer position in many of the surveyed agencies is similar to that of Police Assistant in the Martinez Police Department.  

CURRENT DUTIES:
Currently, there are four authorized Police Assistant positions. Their tasks include, but are not limited to, parking enforcement, vehicle abatement, dispatch/property/evidence relief, front counter fingerprinting/citation sign-offs.  

A Police Assistant also assists in the Property/Evidence function by emptying evidence lockers, transporting evidence to and from the County Criminalistics Laboratory, and other miscellaneous evidence-related duties.  

Other miscellaneous Police Assistant duties include transporting police vehicles to various automobile dealers, body shops and other maintenance providers.  The Police Assistants also deliver other specialized equipment, including the shooting range trailer, radar trailers and the emergency command vehicle.   Police Assistants also oversee the maintenance of department radios, radar guns and other miscellaneous equipment.  Police Assistants also provide traffic control at accidents, fires or other disaster scenes.  Vehicle abatement is also completed by Police Assistants.  

The departmental goal of four Police Assistants is to complete tasks that in the past were completed by police officers.  This program has been successful, allowing the ability to free up police officers’ time, thus allowing more time in patrol and other public safety endeavors.  This also allows for a shorter response time to calls for service.  

Currently, the Police Department is authorized one position for Property/Evidence Technician.  The duties of this position include:  

1. Evidence/Property Room duty (including locker maintenance, inventory and release of property, evidence, evidence purging).  

2. Occasionally, the Property/Evidence Technician may also be used to process small crime scenes, or assist the Contra Costa County Criminalistics Laboratory on larger crime scenes.  

3. Dispatch relief. 

CONCLUSION:  

Based upon the above listed studies and information, we believe that the best way to alleviate Dispatch staffing issues is to re-allocate one position from that of Property Evidence Technician to Dispatch.  The re-allocation would have no effect in the service provided to the public in the Property/Evidence area.  Those duties would be re-assigned to the Police Assistants.  

The addition of a seventh, full-time Dispatch position would positively impact the Police Department’s operation and the ability to handle routine and emergency calls for service.  This would enhance both public and officer safety.  The additional dispatcher would help decrease the amount of overtime that present dispatchers have to work.  It would decrease the fatigue that comes with inordinate amounts of forced and/or voluntary overtime.  

The current Police Property/Evidence Technician has held both the Police Assistant and Police Dispatcher classifications in the past.  The employee currently occupying the position of Police Property/Evidence Technician has the right to transfer into either Dispatch or Police Assistant vacancy.  Therefore, this employee would still be provided employment with the Police Department.  
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