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CITY OF MARTINEZ
CITY COUNCIL AGENDA


December 5, 2007
	TO:
	Mayor and City Council



	FROM:   


	Lianne Marshall, Assistant City Manager of Admin Services 
Cathy Heater, Finance Manager



	SUBJECT:

DATE:                      
	Financial Report for First Quarter 2007-08
November 7, 2007

	
	


RECOMMENDATION:
This report is presented for informational purposes only.  Staff reviewed the report with the Budget Subcommittee on November 6, 2007 and the Subcommittee recommended forwarding to the City Council.

BACKGROUND:

The national economy grew at an annual rate of 3.9% in the third quarter of 2007, compared with 3.8% in the previous quarter, according to preliminary estimates released by the U.S. Bureau of Economic Analysis.  The latest results were the first time since 2004 that the economy grew at a greater than 3% rate for two consecutive quarters.  Strong consumer spending, business investment, and export growth fueled the economy and made up for another significant drop in the construction industry, according to Bloomberg.com.  Although the third quarter was unexpectedly strong, credit market concerns and further declines in the housing market are expected to sap growth in the future, with recovery in the residential real estate market not expected until at least 2008 or 2009.  Consumer spending was bolstered by temporary declines in gas prices over the summer, but retailers reported a tepid September and weekly sales indicators for October suggest no improvement (Wall Street Journal, October 31, 2007).  Most economists are predicting a weak 4th quarter.  The Federal Reserve cut its benchmark rate for the first time since 2003 by 50 basis points in September 2007, and again by another 25 basis points in October 2007.

The East Bay labor force – which includes people currently employed and those actively seeking employment - increased by 17,400 workers over the prior year in July 2007, according to the East Bay Economic Development Alliance.  The Educational and Health Services sector posted the largest annual growth, with the most significant losses experienced in the Construction and Financial Activities sectors. The unemployment rate for the East Bay was 5.0% in August 2007, 
in comparison to Contra Costa County’s unemployment rate of 4.9% and the City’s rate of 3.9%, all of which were below the State’s rate of 5.4%, according to estimates from the California Employment Development Department.  

The State’s 2007-08 Budget includes $1 billion in Proposition 1B funds to local agencies for transportation projects, of which the City expects to receive $583,368. Unlike last year, Martinez will not receive significant funding for prior years’ State Mandates
Fiscal Year 2006-2007

Fiscal Year 2006-07 closed with an undesignated fund balance of $7,200,355, which is $1.2 million more than originally projected.  Revenues came in 2% higher than budgeted for a total of $21,135,864 and Expenditures, including encumbrances, came in at $18,733,776, or 3% below budget.  Staff will be working with the Budget Subcommittee to develop recommendations for using a portion of the unanticipated fund balance for various unfunded projects.
Fiscal Year 2007-2008 First Quarter General Fund Review
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                             Table 1

Description

Received as of      

9-30-06

Received as of      

9-30-07

Dollar 

Variance

Percent 

Variance

Property Tax 0 0 0 0.00%

Sales Tax 232,642 223,887 (8,755) -3.76%

Public Safety Sales Tax 32,459 32,138 (321) -0.99%

Other Taxes 380,198 424,576 44,379 11.67%

VLF 67,601 48,111 (19,490) -28.83%

Licenses, Permits & Fees 252,707 151,120 (101,587) -40.20%

Intergovernmental 35,286 32,138 (3,148) -8.92%

Charges for Services 189,206 168,405 (20,801) -10.99%

Fines & Forfeits 37,871 39,768 1,897 5.01%

Use of Money & Property 12,849 12,283 (567) -4.41%

Workers Comp Reimbursement 391,141 0 (391,141) -100.00%

State Mandates 213,455 16,520 (196,935) -92.26%

Miscellaneous 90,903 91,219 316 0.35%

Transfers In 0 50,000 50,000 100.00%

Total General Fund  1,936,318 1,290,164 (646,154) -33.37%

Table 1 shows that overall revenues received in the first quarter of Fiscal Year 2007-08 are $646,154 less than the first quarter 2006-07.  This is due primarily to one-time revenue of a workers’ compensation rebate of $391,141 and reimbursement of State mandates in the amount of $196,935 received in 2006-07.  Business license revenue showed a $31,008 increase over last year. Building permits were down by $103,630 compared to this time last year. 
Table 2 itemizes the revenues received in the first quarter of 2007-08 as compared to the Budget.  Some first quarter revenues may appear low due to the timing of receipt of certain revenues.  For example, property taxes are paid to the City in December and April, with clean up installments in the months of June and August of the succeeding year.   Franchise fees and transient occupancy taxes are paid on a quarterly basis.  Sales tax receipts in July and August are accrued to the prior year.  
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Description

   Budget

1st Quarter 

Actuals

Percent 

Received

Taxes 16,608,005 $        680,601 $             4.1%

License, Permits & Fees 674,000 151,120 22.4%

Intergovernmental 798,350 96,769 12.1%

Charges for Services 746,500 168,405 22.6%

Fines & Forfeits 303,000 39,768 13.1%

Use of Money & Property 496,000 12,283 2.5%

Miscellaneous 163,264 91,219 55.9%

19,789,119 1,240,164 6.3%

Transfers in 50,000 50,000 100.0%

Total General Fund 19,839,119 $        1,290,164 $          6.5%



Table 3 highlights the first quarter 2007-08 expenditures by department.  The differences in Community Development and Public Works have to do with the restructuring of departments. Economic Development was also moved from General Government to Community Development.
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Description

Budget

1st Quarter 

Actuals

Percent 

Expended

General Government 1,040,087 $         242,275 $            23.3%

Non-Departmental 1,333,845 165,543 12.4%

Administrative Services 747,187 166,767 22.3%

Community Development 2,875,286 590,014 20.5%

Police Services 9,853,308 2,079,047 21.1%

Public Works  3,688,195 684,374 18.6%

19,537,908 3,928,019 20.1%

Transfers Out 795,976 795,976 100.0%

Total General Fund  20,333,884 $    4,723,995 $      23.2%


Table 4 itemizes the expenditures received in the first quarter of 2007-08 as compared to the Adopted Budget.  
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Operating Revenues & Expenditures

Beginning Fund Balance 7,200,355 $             

Revenues $19,789,119

Expenditures ($19,481,908)

Excess Revenue (Expenditures) $307,211

    Transfers In per Adopted Budget $50,000

    Transfers Out per Adopted Budget ($785,976)

    Transfer:Hillside Dr Emergency Access ($10,000)

    Funding for Police Equipment ($56,000)

($801,976)

 

Ending Fund Balance 6,705,590 $             


With the budgeted expenditures and revenues that were approved by Council and additional appropriations approved by Council from July 1, 2007 through September 30, 2007, the unallocated fund balance at close of 2007-08 is estimated at $6,705,590.  Table 5 itemizes the changes.

[image: image8.emf]EXPENDITURE YEAR TO YEAR COMPARISON                          Table 3

Description

Expended as of    

9-30-06

Expended as of    

9-30-07 Dollar Variance

Percent 

Variance

General Government 339,461 242,275 97,186 28.63%

Non-Departmental 192,360 165,543 26,818 13.94%

Administrative Services 167,124 166,767 357 0.21%

Community Development 1,094,675 590,014 504,661 46.10%

Police Services 2,040,853 2,079,047 (38,194) -1.87%

Public Works 208,626 684,374 (475,748) -228.04%

Transfers Out 1,065,072 795,976 269,096 25.27%

Total General Fund  5,108,171 4,723,995 384,176 7.52%


FISCAL IMPACT:

None
ACTION:

Motion accepting Financial Report for the first Quarter 2007 -2008.
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[image: image1]

APPROVED BY:  
[image: image2.jpg]




City Manager

Assistant City Manager 




Administration Services 
� EMBED Word.Picture.8  ���





� EMBED Excel.Sheet.8  ���








� EMBED Excel.Sheet.8  ���





� EMBED Excel.Sheet.8  ���





� EMBED Excel.Sheet.8  ���





� EMBED Excel.Sheet.8  ���








[image: image9.png]


[image: image10.wmf] 

_1255417444.xls
fund balance (2)

		

				Fund Balance		Table 5

				Operating Revenues & Expenditures

				Beginning Fund Balance		$   7,200,355

				Revenues		$19,789,119

				Expenditures		($19,481,908)

				Excess Revenue (Expenditures)		$307,211

				Transfers per Adopted Budget		($735,976)

				Transfer:Hillside Dr Emergence Access		($10,000)

				Funding for Police Equipment		($56,000)

						($801,976)

				Ending Fund Balance		$   6,705,590

				Per MUNIS:

				Revenue		19,789,119.00

				Revenue Trsf In		50,000.00

						19,839,119.00

				Police Equipment approved Jul-Sept		10,700.00

						19,849,819.00

				Expense		19,481,908.00

				Expense Transfers Out		785,976.00

						20,267,884.00

				Police Equipment approved Jul-Sept		66,700.00

				Trsf to CIP:Hillside Dr Emerg Access		10,000.00

						20,344,584.00

				Not added: on this report

				06/07 Encumbrances		205,294.00

						20,549,878.00





Table 2 GF Expenditures 

		

						EXPENDITURE YEAR TO YEAR COMPARISON           Table 3

						Description		Expended as of  9-30-06		Expended as of  9-30-07		Dollar Variance

						General Government		339,461		242,275		97,186

						Non-Departmental		192,360		165,543		26,818

						Administrative Services		167,124		166,767		357

						Community Development		1,094,675		590,014		504,661

						Police Services		2,040,853		2,079,047		(38,194)

						Public Works		208,626		684,374		(475,748)

						Transfers Out		1,065,072		795,976		269,096

						Total General Fund		5,108,171		4,723,995		384,176

						EXPENSE		Received as of 9-30-06		Received as of 9-30-07		Dollar Variance

						GENERAL GOVERNMENT

						CITY COUNCIL		84,502		73,511		10,991		26.1%		282,136

						CITY CLERK		30,384		30,679		(295)		19.1%		160,648

						CITY TREASURER		2,947		2,789		158		23.0%		12,136

						CITY MANAGER		128,638		106,004		22,634		28.9%		366,751

						CITY ATTORNEY		32,955		29,291		3,663		26.1%		112,258

						ECONOMIC DEVELOPMENT		60,035		0		60,035		0.0%		500,740

								339,461		242,275		97,186		16.9%		1,434,669

						NONDEPARTMENTAL SERVICES

						GENERAL SERVICES		48,837		20,795		28,042		10.4%		200,150

						FRANCHISE		8,183		15,021		(6,838)		14.4%		104,228

						CONTINGENCIES		0		0		0		0.0%		176,000

						RETIREE BENEFITS		135,341		129,727		5,614		25.8%		502,874

								192,360		165,543		26,818		16.8%		983,252

						ADMINISTRATIVE

						ADMINISTRATION		36,810		38,476		(1,666)		27.7%		138,848

						PERSONNEL		32,025		25,415		6,610		17.6%		144,476

						FINANCE		98,289		102,877		(4,587)		23.1%		445,719

								167,124		166,767		357		22.9%		729,043

						BUILDING

						INSPECTION		180,120		160,736		19,383		21.5%		748,055

						CODE ENFORCEMENT		28,507		28,876		(370)		23.8%		121,484

						TRAFFIC CONTROL		0		33,560		(33,560)		13.0%		259,126

						STREET LIGHTNING		0		8,672		(8,672)		2.2%		388,059

						PARKS/GROUNDS MAINTENANCE		0		286,788		(286,788)		27.0%		1,061,582

						CEMETERY MAINTENANCE		0		11,062		(11,062)		35.0%		31,572

						OPEN SPACE MAINTENANCE		0		16,769		(16,769)		27.7%		60,642

						PUBLIC FACILITIES MAINTENANCE		0		31,761		(31,761)		24.2%		130,987

						MAINTENANCE SERVICES		0		106,148		(106,148)		87.4%		121,484

								208,626		684,374		(475,748)		23.4%		2,922,991

						COMMUNITY DEVELOPMENT

						COMMUNITY DEV ADMIN.		44,522		63,306		(18,784)		40.4%		156,744

						ECONOMIC DEVELOPMENT		0		29,580		(29,580)		5.2%		568,494

						PLANNING		119,262		127,365		(8,102)		22.4%		568,494

						ENGINEERING		71,852		83,835		(11,982)		26.8%		312,389

						TRAFFIC CONTROL		42,152		0		42,152		0.0%		259,126

						STREET LIGHTNING		86,463		0		86,463		0.0%		388,059

						PARKS/GROUNDS MAINTENANCE		282,744		0		282,744		0.0%		1,061,582

						CEMETERY MAINTENANCE		9,170		0		9,170		0.0%		31,572

						OPEN SPACE MAINTENANCE		15,825		0		15,825		0.0%		60,642

						PUBLIC FACILITIES MAINTENANCE		33,493		0		33,493		0.0%		130,987

						MAINTENANCE SERVICES		114,226		0		114,226		0.0%		178,656

						COMMUNITY SERVICES ADMIN		77,915		113,329		(35,414)		35.2%		322,068

						CULTURAL & ARTS		16,995		15,957		1,038		9.1%		175,952

						GENERAL RECREATION		21,616		19,780		1,836		26.3%		75,118

						SWIMMING POOL		58,005		48,439		9,567		30.3%		159,936

						AMPHITHEATER		0		530		(530)		2.9%		18,250

						DAY CARE		20,602		10,531		10,071		9.5%		111,160

						SPORTS PROGRAM		9,524		14,146		(4,622)		18.4%		76,699

						SENIOR CITIZEN PROGRAMS		68,599		62,079		6,520		20.7%		300,297

						ALZHEIMER RESPITE		1,708		1,136		572		12.8%		8,877

								1,094,675		590,014		504,661		11.9%		4,965,102

						POLICE

						POLICE ADMINISTRATION		280,168		247,147		33,021		21.6%		1,142,346

						INVESTIGATIVE SERVICES		333,274		310,191		23,083		23.5%		1,321,440

						SUPPORT SERVICES		305,159		342,188		(37,029)		27.2%		1,257,665

						TRAFFIC ENFORCEMENT		116,907		86,380		30,527		20.5%		421,736

						FIELD SERVICES		1,001,952		1,090,612		(88,659)		25.8%		4,227,701

						EMERGENCY SERVICES		3,393		2,530		863		10.5%		24,200

								2,040,853		2,079,047		(38,194)		24.8%		8,395,088

						TRANSFERS OUT		1,065,072		795,976		269,096		101.4%		784,776

						TOTALS		5,108,171		4,723,995		384,176		23.4%		20,214,921

																17,609,302

																2,605,619

						2007-2008 EXPENDITURES BY DEPARTMENT   Table 4

						Description		Adopted Budget		1st Quarter Actuals		Percent Expended

						General Government		$   1,040,087		$   242,275		23.3%

						Non-Departmental		1,333,845		165,543		12.4%

						Administrative Services		747,187		166,767		22.3%

						Community Development		2,875,286		590,014		20.5%

						Police Services		9,797,308		2,079,047		21.2%

						Public Works		3,688,195		684,374		18.6%

								19,481,908		3,928,019		20.2%

						Transfers Out		795,976		795,976		100.0%

						TOTALS		$   20,277,884		$   4,723,995		23.3%





Table 1 GF Revenues

		

				YEAR TO YEAR COMPARISON						Table 1

				Description		Received as of      9-30-06		Received as of      9-30-07		Dollar Variance		Percent Variance

				Property Tax		0		0		0		0.00%

				Sales Tax		232,642		223,887		(8,755)		-3.76%

				Public Safety Sales Tax		32,459		32,138		(321)		-0.99%								5.43%

				Other Taxes		380,198		424,576		44,379		11.67%								35.62%

				VLF		67,601		48,111		(19,490)		-28.83%								23.92%

				Licenses, Permits & Fees		252,707		151,120		(101,587)		-40.20%								34.60%

				Intergovernmental		35,286		32,138		(3,148)		-8.92%								14.00%

				Charges for Services		189,206		168,405		(20,801)		-10.99%								3.00%

				Fines & Forfeits		37,871		39,768		1,897		5.01%								96.87%

				Use of Money & Property		12,849		12,283		(567)		-4.41%								9.97%

				Workers Comp Reimbursement		391,141		0		(391,141)		-100.00%

				State Mandates		213,455		16,520		(196,935)		-92.26%

				Miscellaneous		90,903		91,219		316		0.35%

				Transfers In		0		50,000		50,000		100.00%								99.6743028486

				Total General Fund		1,936,318		1,290,164		(646,154)		-33.37%

				INCOME				Received as of 9-30-06		Received as of 9-30-07		Dollar Variance

				GENERAL

				PROPERTY TAX				0		0		0

				SALES TAX				232,642		223,887		8,755

				SALES TAX IN LIEU				0				0

				VLF PROPERTY TAX SWAP				0				0

				TRANSIENT OCCUPANCY TAX				0		(8,000)		8,000

				BUSINESS LICENSE				33,889		64,897		(31,008)

				FRANCHISE FEES				14,513		15,347		(834)

				DOCUMENT TRANSFER TAX				12,509		15,138		(2,629)

				WATER SYSTEM IN LIEU OF TAX				351,745		369,332		(17,587)

				STATE TAX SHIFT				0		0		0

				VLF IN LIEU				67,601		48,111		19,490

				OFF HIGHWAY				0				0

				HOMEOWNERS PROP TAX RELIEF				0				0

				STATE MANDATES				95,661				95,661

				INTEREST				(32)				(32)

				RENTS & LEASES				5,121		3,819		1,302

				DONATIONS & CONTRIBUTIONS				0				0

				WATER SYSTEM ADMIN FEE				89,129		89,129		0

				INTEREST ON LOAN REPAYMENT				0				0

				MISCELLANEOUS				1,594		1,511		83

				WORKERS COMP/LIABILITY REBATE				391,141				391,141

				REFUNDS & REBATES				0		0		0

								1,295,514		823,172		472,342

				BUILDING

				PERMITS				251,434		147,804		103,630

				CODE ENFORCEMENT CITATIONS				9,355				9,355

				INSPECTIONS				15,934		43,274		(27,340)

				CONST ADMIN FEE, ACCELA, MICROFILM				1,273		3,315		(2,043)

				SOLID WASTE				180		502		(322)

								278,175		194,896		83,280

				PUBLIC SAFETY

				COURT FINES				2,410		2,803		(392)

				TRAFFIC SAFETY FUND				3,706		4,523		(816)

				PARKING CITATIONS				13,175		21,818		(8,643)

				TOW RELEASES				9,225		10,625		(1,400)

				ABANDON VEHICLE				0				0

				PUBLIC SAFETY SALES TAX				32,459		32,138		321

				BOOKING FEES REIMBURSEMENT				0				0

				STATE GRANT-POST				2,828				2,828

				STATE MANDATED SERVICES				117,794		16,520		101,274

				FEDERAL GRANT-VESTS				0				0

				POLICE SERVICES				7,273		5,576		1,697

				MISCELLANEOUS				0		62		(62)

				UNCLAIMED PROPERTY				0		0		0

								188,870		94,063		94,807

				COMMUNITY DEVELOPMENT

				PLANNING FEES				16,067		22,880		(6,813)

				FEDERAL GRANT-CDBG				0		0		0

				ENGINEERING PLAN CHECK				65,245		16,880		48,366

				RECREATION FEES				25,929		25,109		820

				SWIMMING POOL				19,094		20,020		(926)

				FIELD RENTALS				4,100		8,601		(4,501)

				DAY CARE FEES				26,428		23,516		2,912

				SALE OF MAPS & PUBLICATIONS				0				0

				PLAN CHECK FEES				9,136		2,551		6,586

				SENIOR CENTER RENTAL				1,440		2,790		(1,350)

				PARK RENTAL				5,393		3,957		1,436

				CONCESSIONS				927		1,716		(789)

				SALE OF PROPERTY				0				0

				MISCELLANEOUS				0		15		(15)

								173,759		128,034		45,725

				TRANSFERS IN				0		60,700		(60,700)

				TOTALS				1,936,318		1,300,864		635,454

								Received as of 9-30-06		Received as of 9-30-07		Dollar Variance

				REVENUE

				TAXES				645,298		680,601		35,303		business license fees

				LICENSE, PERMIT & FEES				252,707		151,120		(101,587)

				INTERGOVERNMENTAL				316,342		96,769		(219,573)		State Mandates

				CHARGES FOR SERVICES				189,206		168,405		(20,801)

				FINES AND FORFEITS				37,871		39,768		1,897

				USE OF MONEY AND PROPERTY				12,849		12,283		(567)

				MISCELLANEOUS				482,044		91,219		(390,825)		liability/WC rebate

								1,936,318		1,240,164		(696,154)

				TRANSFERS IN				0		60,700		(60,700)		no trsf last year

				TOTALS				1,936,318		1,300,864		(756,854)

				REVENUE BUDEGT TO ACTUAL COMPARSION        Table 2

				Description		Adopted Budget		1st Quarter Actuals		Percent Received

				Taxes		$   16,608,005		$   680,601		4.1%

				License, Permits & Fees		674,000		151,120		22.4%

				Intergovernmental		798,350		96,769		12.1%

				Charges for Services		746,500		168,405		22.6%

				Fines & Forfeits		303,000		39,768		13.1%

				Use of Money & Property		496,000		12,283		2.5%

				Miscellaneous		163,264		91,219		55.9%

						19,789,119		1,240,164		6.3%

				Transfers in		60,700		60,700		100.0%

				Total General Fund		$   19,849,819		$   1,300,864		6.6%
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				Fund Balance		Table 5

				Operating Revenues & Expenditures

				Beginning Fund Balance		$   7,200,355

				Revenues		$19,789,119

				Expenditures		($19,481,908)

				Excess Revenue (Expenditures)		$307,211

				Transfers In per Adopted Budget		$50,000

				Transfers Out per Adopted Budget		($785,976)

				Transfer:Hillside Dr Emergence Access		($10,000)

				Funding for Police Equipment		($56,000)

						($801,976)

				Ending Fund Balance		$   6,705,590

				Per MUNIS:

				Revenue		19,789,119.00

				Revenue Trsf In		50,000.00

						19,839,119.00

				Police Equipment approved Jul-Sept		10,700.00

						19,849,819.00

				Expense		19,481,908.00

				Expense Transfers Out		785,976.00

						20,267,884.00

				Police Equipment approved Jul-Sept		66,700.00

				Trsf to CIP:Hillside Dr Emerg Access		10,000.00

						20,344,584.00

				Not added: on this report

				06/07 Encumbrances		205,294.00

						20,549,878.00





Table 2 GF Expenditures 

		

						EXPENDITURE YEAR TO YEAR COMPARISON           Table 3

						Description		Expended as of    9-30-06		Expended as of   9-30-07		Dollar Variance

						General Government		339,461		242,275		97,186

						Non-Departmental		192,360		165,543		26,818

						Administrative Services		167,124		166,767		357

						Community Development		1,094,675		590,014		504,661

						Police Services		2,040,853		2,079,047		(38,194)

						Public Works		208,626		684,374		(475,748)

						Transfers Out		1,065,072		795,976		269,096

						Total General Fund		5,108,171		4,723,995		384,176

						EXPENSE		Received as of 9-30-06		Received as of 9-30-07		Dollar Variance

						GENERAL GOVERNMENT

						CITY COUNCIL		84,502		73,511		10,991		26.1%		282,136

						CITY CLERK		30,384		30,679		(295)		19.1%		160,648

						CITY TREASURER		2,947		2,789		158		23.0%		12,136

						CITY MANAGER		128,638		106,004		22,634		28.9%		366,751

						CITY ATTORNEY		32,955		29,291		3,663		26.1%		112,258

						ECONOMIC DEVELOPMENT		60,035		0		60,035		0.0%		500,740

								339,461		242,275		97,186		16.9%		1,434,669

						NONDEPARTMENTAL SERVICES

						GENERAL SERVICES		48,837		20,795		28,042		10.4%		200,150

						FRANCHISE		8,183		15,021		(6,838)		14.4%		104,228

						CONTINGENCIES		0		0		0		0.0%		176,000

						RETIREE BENEFITS		135,341		129,727		5,614		25.8%		502,874

								192,360		165,543		26,818		16.8%		983,252

						ADMINISTRATIVE

						ADMINISTRATION		36,810		38,476		(1,666)		27.7%		138,848

						PERSONNEL		32,025		25,415		6,610		17.6%		144,476

						FINANCE		98,289		102,877		(4,587)		23.1%		445,719

								167,124		166,767		357		22.9%		729,043

						BUILDING

						INSPECTION		180,120		160,736		19,383		21.5%		748,055

						CODE ENFORCEMENT		28,507		28,876		(370)		23.8%		121,484

						TRAFFIC CONTROL		0		33,560		(33,560)		13.0%		259,126

						STREET LIGHTNING		0		8,672		(8,672)		2.2%		388,059

						PARKS/GROUNDS MAINTENANCE		0		286,788		(286,788)		27.0%		1,061,582

						CEMETERY MAINTENANCE		0		11,062		(11,062)		35.0%		31,572

						OPEN SPACE MAINTENANCE		0		16,769		(16,769)		27.7%		60,642

						PUBLIC FACILITIES MAINTENANCE		0		31,761		(31,761)		24.2%		130,987

						MAINTENANCE SERVICES		0		106,148		(106,148)		87.4%		121,484

								208,626		684,374		(475,748)		23.4%		2,922,991

						COMMUNITY DEVELOPMENT

						COMMUNITY DEV ADMIN.		44,522		63,306		(18,784)		40.4%		156,744

						ECONOMIC DEVELOPMENT		0		29,580		(29,580)		5.2%		568,494

						PLANNING		119,262		127,365		(8,102)		22.4%		568,494

						ENGINEERING		71,852		83,835		(11,982)		26.8%		312,389

						TRAFFIC CONTROL		42,152		0		42,152		0.0%		259,126

						STREET LIGHTNING		86,463		0		86,463		0.0%		388,059

						PARKS/GROUNDS MAINTENANCE		282,744		0		282,744		0.0%		1,061,582

						CEMETERY MAINTENANCE		9,170		0		9,170		0.0%		31,572

						OPEN SPACE MAINTENANCE		15,825		0		15,825		0.0%		60,642

						PUBLIC FACILITIES MAINTENANCE		33,493		0		33,493		0.0%		130,987

						MAINTENANCE SERVICES		114,226		0		114,226		0.0%		178,656

						COMMUNITY SERVICES ADMIN		77,915		113,329		(35,414)		35.2%		322,068

						CULTURAL & ARTS		16,995		15,957		1,038		9.1%		175,952

						GENERAL RECREATION		21,616		19,780		1,836		26.3%		75,118

						SWIMMING POOL		58,005		48,439		9,567		30.3%		159,936

						AMPHITHEATER		0		530		(530)		2.9%		18,250

						DAY CARE		20,602		10,531		10,071		9.5%		111,160

						SPORTS PROGRAM		9,524		14,146		(4,622)		18.4%		76,699

						SENIOR CITIZEN PROGRAMS		68,599		62,079		6,520		20.7%		300,297

						ALZHEIMER RESPITE		1,708		1,136		572		12.8%		8,877

								1,094,675		590,014		504,661		11.9%		4,965,102

						POLICE

						POLICE ADMINISTRATION		280,168		247,147		33,021		21.6%		1,142,346

						INVESTIGATIVE SERVICES		333,274		310,191		23,083		23.5%		1,321,440

						SUPPORT SERVICES		305,159		342,188		(37,029)		27.2%		1,257,665

						TRAFFIC ENFORCEMENT		116,907		86,380		30,527		20.5%		421,736

						FIELD SERVICES		1,001,952		1,090,612		(88,659)		25.8%		4,227,701

						EMERGENCY SERVICES		3,393		2,530		863		10.5%		24,200

								2,040,853		2,079,047		(38,194)		24.8%		8,395,088

						TRANSFERS OUT		1,065,072		795,976		269,096		101.4%		784,776

						TOTALS		5,108,171		4,723,995		384,176		23.4%		20,214,921

																17,609,302

																2,605,619

						2007-2008 EXPENDITURES BY DEPARTMENT   Table 4

						Description		Adopted Budget		1st Quarter Actuals		Percent Expended

						General Government		$   1,040,087		$   242,275		23.3%

						Non-Departmental		1,333,845		165,543		12.4%

						Administrative Services		747,187		166,767		22.3%

						Community Development		2,875,286		590,014		20.5%

						Police Services		9,797,308		2,079,047		21.2%

						Public Works		3,688,195		684,374		18.6%

								19,481,908		3,928,019		20.2%

						Transfers Out		795,976		795,976		100.0%

						Total General Fund		$   20,277,884		$   4,723,995		23.3%





Table 1 GF Revenues

		

				YEAR TO YEAR COMPARISON						Table 1

				Description		Received as of      9-30-06		Received as of      9-30-07		Dollar Variance		Percent Variance

				Property Tax		0		0		0		0.00%

				Sales Tax		232,642		223,887		(8,755)		-3.76%

				Public Safety Sales Tax		32,459		32,138		(321)		-0.99%								5.43%

				Other Taxes		380,198		424,576		44,379		11.67%								35.62%

				VLF		67,601		48,111		(19,490)		-28.83%								23.92%

				Licenses, Permits & Fees		252,707		151,120		(101,587)		-40.20%								34.60%

				Intergovernmental		35,286		32,138		(3,148)		-8.92%								14.00%

				Charges for Services		189,206		168,405		(20,801)		-10.99%								3.00%

				Fines & Forfeits		37,871		39,768		1,897		5.01%								96.87%

				Use of Money & Property		12,849		12,283		(567)		-4.41%								9.97%

				Workers Comp Reimbursement		391,141		0		(391,141)		-100.00%

				State Mandates		213,455		16,520		(196,935)		-92.26%

				Miscellaneous		90,903		91,219		316		0.35%

				Transfers In		0		60,700		60,700		100.00%								99.6743028486

				Total General Fund		1,936,318		1,300,864		(635,454)		-32.82%

				INCOME				Received as of 9-30-06		Received as of 9-30-07		Dollar Variance

				GENERAL

				PROPERTY TAX				0		0		0

				SALES TAX				232,642		223,887		8,755

				SALES TAX IN LIEU				0				0

				VLF PROPERTY TAX SWAP				0				0

				TRANSIENT OCCUPANCY TAX				0		(8,000)		8,000

				BUSINESS LICENSE				33,889		64,897		(31,008)

				FRANCHISE FEES				14,513		15,347		(834)

				DOCUMENT TRANSFER TAX				12,509		15,138		(2,629)

				WATER SYSTEM IN LIEU OF TAX				351,745		369,332		(17,587)

				STATE TAX SHIFT				0		0		0

				VLF IN LIEU				67,601		48,111		19,490

				OFF HIGHWAY				0				0

				HOMEOWNERS PROP TAX RELIEF				0				0

				STATE MANDATES				95,661				95,661

				INTEREST				(32)				(32)

				RENTS & LEASES				5,121		3,819		1,302

				DONATIONS & CONTRIBUTIONS				0				0

				WATER SYSTEM ADMIN FEE				89,129		89,129		0

				INTEREST ON LOAN REPAYMENT				0				0

				MISCELLANEOUS				1,594		1,511		83

				WORKERS COMP/LIABILITY REBATE				391,141				391,141

				REFUNDS & REBATES				0		0		0

								1,295,514		823,172		472,342

				BUILDING

				PERMITS				251,434		147,804		103,630

				CODE ENFORCEMENT CITATIONS				9,355				9,355

				INSPECTIONS				15,934		43,274		(27,340)

				CONST ADMIN FEE, ACCELA, MICROFILM				1,273		3,315		(2,043)

				SOLID WASTE				180		502		(322)

								278,175		194,896		83,280

				PUBLIC SAFETY

				COURT FINES				2,410		2,803		(392)

				TRAFFIC SAFETY FUND				3,706		4,523		(816)

				PARKING CITATIONS				13,175		21,818		(8,643)

				TOW RELEASES				9,225		10,625		(1,400)

				ABANDON VEHICLE				0				0

				PUBLIC SAFETY SALES TAX				32,459		32,138		321

				BOOKING FEES REIMBURSEMENT				0				0

				STATE GRANT-POST				2,828				2,828

				STATE MANDATED SERVICES				117,794		16,520		101,274

				FEDERAL GRANT-VESTS				0				0

				POLICE SERVICES				7,273		5,576		1,697

				MISCELLANEOUS				0		62		(62)

				UNCLAIMED PROPERTY				0		0		0

								188,870		94,063		94,807

				COMMUNITY DEVELOPMENT

				PLANNING FEES				16,067		22,880		(6,813)

				FEDERAL GRANT-CDBG				0		0		0

				ENGINEERING PLAN CHECK				65,245		16,880		48,366

				RECREATION FEES				25,929		25,109		820

				SWIMMING POOL				19,094		20,020		(926)

				FIELD RENTALS				4,100		8,601		(4,501)

				DAY CARE FEES				26,428		23,516		2,912

				SALE OF MAPS & PUBLICATIONS				0				0

				PLAN CHECK FEES				9,136		2,551		6,586

				SENIOR CENTER RENTAL				1,440		2,790		(1,350)

				PARK RENTAL				5,393		3,957		1,436

				CONCESSIONS				927		1,716		(789)

				SALE OF PROPERTY				0				0

				MISCELLANEOUS				0		15		(15)

								173,759		128,034		45,725

				TRANSFERS IN				0		60,700		(60,700)

				TOTALS				1,936,318		1,300,864		635,454

								Received as of 9-30-06		Received as of 9-30-07		Dollar Variance

				REVENUE

				TAXES				645,298		680,601		35,303		business license fees

				LICENSE, PERMIT & FEES				252,707		151,120		(101,587)

				INTERGOVERNMENTAL				316,342		96,769		(219,573)		State Mandates

				CHARGES FOR SERVICES				189,206		168,405		(20,801)

				FINES AND FORFEITS				37,871		39,768		1,897

				USE OF MONEY AND PROPERTY				12,849		12,283		(567)

				MISCELLANEOUS				482,044		91,219		(390,825)		liability/WC rebate

								1,936,318		1,240,164		(696,154)

				TRANSFERS IN				0		60,700		(60,700)		no trsf last year

				TOTALS				1,936,318		1,300,864		(756,854)

				REVENUE BUDGET TO ACTUAL COMPARSION        Table 2

				Description		Budget		1st Quarter Actuals		Percent Received

				Taxes		$   16,608,005		$   680,601		4.1%

				License, Permits & Fees		674,000		151,120		22.4%

				Intergovernmental		798,350		96,769		12.1%

				Charges for Services		746,500		168,405		22.6%

				Fines & Forfeits		303,000		39,768		13.1%

				Use of Money & Property		496,000		12,283		2.5%

				Miscellaneous		163,264		91,219		55.9%

						19,789,119		1,240,164		6.3%

				Transfers in		50,000		50,000		100.0%

				Total General Fund		$   19,839,119		$   1,290,164		6.5%
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				Fund Balance		Table 5

				Operating Revenues & Expenditures

				Beginning Fund Balance		$   7,200,355

				Revenues		$19,789,119

				Expenditures		($19,481,908)

				Excess Revenue (Expenditures)		$307,211

				Transfers In per Adopted Budget		$50,000

				Transfers Out per Adopted Budget		($785,976)

				Transfer:Hillside Dr Emergence Access		($10,000)

				Funding for Police Equipment		($56,000)

						($801,976)

				Ending Fund Balance		$   6,705,590

				Per MUNIS:

				Revenue		19,789,119.00

				Revenue Trsf In		50,000.00

						19,839,119.00

				Police Equipment approved Jul-Sept		10,700.00

						19,849,819.00

				Expense		19,481,908.00

				Expense Transfers Out		785,976.00

						20,267,884.00

				Police Equipment approved Jul-Sept		66,700.00

				Trsf to CIP:Hillside Dr Emerg Access		10,000.00

						20,344,584.00

				Not added: on this report

				06/07 Encumbrances		205,294.00

						20,549,878.00





Table 2 GF Expenditures 

		

						EXPENDITURE YEAR TO YEAR COMPARISON                          Table 3

						Description		Expended as of    9-30-06		Expended as of    9-30-07		Dollar Variance		Percent Variance

						General Government		339,461		242,275		97,186		28.63%

						Non-Departmental		192,360		165,543		26,818		13.94%

						Administrative Services		167,124		166,767		357		0.21%

						Community Development		1,094,675		590,014		504,661		46.10%

						Police Services		2,040,853		2,079,047		(38,194)		-1.87%

						Public Works		208,626		684,374		(475,748)		-228.04%

						Transfers Out		1,065,072		795,976		269,096		25.27%

						Total General Fund		5,108,171		4,723,995		384,176		7.52%

						EXPENSE		Received as of 9-30-06		Received as of 9-30-07		Dollar Variance Less Than (More Than) Prior Year

						GENERAL GOVERNMENT

						CITY COUNCIL		84,502		73,511		10,991		26.1%		282,136

						CITY CLERK		30,384		30,679		(295)		19.1%		160,648

						CITY TREASURER		2,947		2,789		158		23.0%		12,136

						CITY MANAGER		128,638		106,004		22,634		28.9%		366,751

						CITY ATTORNEY		32,955		29,291		3,663		26.1%		112,258

						ECONOMIC DEVELOPMENT		60,035		0		60,035		0.0%		500,740

								339,461		242,275		97,186		16.9%		1,434,669

						NONDEPARTMENTAL SERVICES

						GENERAL SERVICES		48,837		20,795		28,042		10.4%		200,150

						FRANCHISE		8,183		15,021		(6,838)		14.4%		104,228

						CONTINGENCIES		0		0		0		0.0%		176,000

						RETIREE BENEFITS		135,341		129,727		5,614		25.8%		502,874

								192,360		165,543		26,818		16.8%		983,252

						ADMINISTRATIVE

						ADMINISTRATION		36,810		38,476		(1,666)		27.7%		138,848

						PERSONNEL		32,025		25,415		6,610		17.6%		144,476

						FINANCE		98,289		102,877		(4,587)		23.1%		445,719

								167,124		166,767		357		22.9%		729,043

						BUILDING

						INSPECTION		180,120		160,736		19,383		21.5%		748,055

						CODE ENFORCEMENT		28,507		28,876		(370)		23.8%		121,484

						TRAFFIC CONTROL		0		33,560		(33,560)		13.0%		259,126

						STREET LIGHTNING		0		8,672		(8,672)		2.2%		388,059

						PARKS/GROUNDS MAINTENANCE		0		286,788		(286,788)		27.0%		1,061,582

						CEMETERY MAINTENANCE		0		11,062		(11,062)		35.0%		31,572

						OPEN SPACE MAINTENANCE		0		16,769		(16,769)		27.7%		60,642

						PUBLIC FACILITIES MAINTENANCE		0		31,761		(31,761)		24.2%		130,987

						MAINTENANCE SERVICES		0		106,148		(106,148)		87.4%		121,484

								208,626		684,374		(475,748)		23.4%		2,922,991

						COMMUNITY DEVELOPMENT

						COMMUNITY DEV ADMIN.		44,522		63,306		(18,784)		40.4%		156,744

						ECONOMIC DEVELOPMENT		0		29,580		(29,580)		5.2%		568,494

						PLANNING		119,262		127,365		(8,102)		22.4%		568,494

						ENGINEERING		71,852		83,835		(11,982)		26.8%		312,389

						TRAFFIC CONTROL		42,152		0		42,152		0.0%		259,126

						STREET LIGHTNING		86,463		0		86,463		0.0%		388,059

						PARKS/GROUNDS MAINTENANCE		282,744		0		282,744		0.0%		1,061,582

						CEMETERY MAINTENANCE		9,170		0		9,170		0.0%		31,572

						OPEN SPACE MAINTENANCE		15,825		0		15,825		0.0%		60,642

						PUBLIC FACILITIES MAINTENANCE		33,493		0		33,493		0.0%		130,987

						MAINTENANCE SERVICES		114,226		0		114,226		0.0%		178,656

						COMMUNITY SERVICES ADMIN		77,915		113,329		(35,414)		35.2%		322,068

						CULTURAL & ARTS		16,995		15,957		1,038		9.1%		175,952

						GENERAL RECREATION		21,616		19,780		1,836		26.3%		75,118

						SWIMMING POOL		58,005		48,439		9,567		30.3%		159,936

						AMPHITHEATER		0		530		(530)		2.9%		18,250

						DAY CARE		20,602		10,531		10,071		9.5%		111,160

						SPORTS PROGRAM		9,524		14,146		(4,622)		18.4%		76,699

						SENIOR CITIZEN PROGRAMS		68,599		62,079		6,520		20.7%		300,297

						ALZHEIMER RESPITE		1,708		1,136		572		12.8%		8,877

								1,094,675		590,014		504,661		11.9%		4,965,102

						POLICE

						POLICE ADMINISTRATION		280,168		247,147		33,021		21.6%		1,142,346

						INVESTIGATIVE SERVICES		333,274		310,191		23,083		23.5%		1,321,440

						SUPPORT SERVICES		305,159		342,188		(37,029)		27.2%		1,257,665

						TRAFFIC ENFORCEMENT		116,907		86,380		30,527		20.5%		421,736

						FIELD SERVICES		1,001,952		1,090,612		(88,659)		25.8%		4,227,701

						EMERGENCY SERVICES		3,393		2,530		863		10.5%		24,200

								2,040,853		2,079,047		(38,194)		24.8%		8,395,088

						TRANSFERS OUT		1,065,072		795,976		269,096		101.4%		784,776

						TOTALS		5,108,171		4,723,995		384,176		23.4%		20,214,921

																17,609,302

																2,605,619

						2007-2008 EXPENDITURES BY DEPARTMENT   Table 4

						Description		Budget		1st Quarter Actuals		Percent Expended

						General Government		$   1,040,087		$   242,275		23.3%

						Non-Departmental		1,333,845		165,543		12.4%

						Administrative Services		747,187		166,767		22.3%

						Community Development		2,875,286		590,014		20.5%

						Police Services		9,853,308		2,079,047		21.1%

						Public Works		3,688,195		684,374		18.6%

								19,537,908		3,928,019		20.1%

						Transfers Out		795,976		795,976		100.0%

						Total General Fund		$   20,333,884		$   4,723,995		23.2%





Table 1 GF Revenues

		

				YEAR TO YEAR COMPARISON						Table 1

				Description		Received as of      9-30-06		Received as of      9-30-07		Dollar Variance		Percent Variance

				Property Tax		0		0		0		0.00%

				Sales Tax		232,642		223,887		(8,755)		-3.76%

				Public Safety Sales Tax		32,459		32,138		(321)		-0.99%								5.43%

				Other Taxes		380,198		424,576		44,379		11.67%								35.62%

				VLF		67,601		48,111		(19,490)		-28.83%								23.92%

				Licenses, Permits & Fees		252,707		151,120		(101,587)		-40.20%								34.60%

				Intergovernmental		35,286		32,138		(3,148)		-8.92%								14.00%

				Charges for Services		189,206		168,405		(20,801)		-10.99%								3.00%

				Fines & Forfeits		37,871		39,768		1,897		5.01%								96.87%

				Use of Money & Property		12,849		12,283		(567)		-4.41%								9.97%

				Workers Comp Reimbursement		391,141		0		(391,141)		-100.00%

				State Mandates		213,455		16,520		(196,935)		-92.26%

				Miscellaneous		90,903		91,219		316		0.35%

				Transfers In		0		50,000		50,000		100.00%								99.6743028486

				Total General Fund		1,936,318		1,290,164		(646,154)		-33.37%

				INCOME				Received as of 9-30-06		Received as of 9-30-07		Dollar Variance (Less Than) More Than Prior Year

				GENERAL

				PROPERTY TAX				0		0		0

				SALES TAX				232,642		223,887		(8,755)

				SALES TAX IN LIEU				0				0

				VLF PROPERTY TAX SWAP				0				0

				TRANSIENT OCCUPANCY TAX				0		(8,000)		(8,000)

				BUSINESS LICENSE				33,889		64,897		31,008

				FRANCHISE FEES				14,513		15,347		834

				DOCUMENT TRANSFER TAX				12,509		15,138		2,629

				WATER SYSTEM IN LIEU OF TAX				351,745		369,332		17,587

				STATE TAX SHIFT				0		0		0

				VLF IN LIEU				67,601		48,111		(19,490)

				OFF HIGHWAY				0				0

				HOMEOWNERS PROP TAX RELIEF				0				0

				STATE MANDATES				95,661				(95,661)

				INTEREST				(32)				32

				RENTS & LEASES				5,121		3,819		(1,302)

				DONATIONS & CONTRIBUTIONS				0				0

				WATER SYSTEM ADMIN FEE				89,129		89,129		0

				INTEREST ON LOAN REPAYMENT				0				0

				MISCELLANEOUS				1,594		1,511		(83)

				WORKERS COMP/LIABILITY REBATE				391,141				(391,141)

				REFUNDS & REBATES				0		0		0

								1,295,514		823,172		(472,342)

				BUILDING

				PERMITS				251,434		147,804		(103,630)

				CODE ENFORCEMENT CITATIONS				9,355				(9,355)

				INSPECTIONS				15,934		43,274		27,340

				CONST ADMIN FEE, ACCELA, MICROFILM				1,273		3,315		2,043

				SOLID WASTE				180		502		3

								278,175		194,896		(83,599)

				PUBLIC SAFETY

				COURT FINES				2,410		2,803		392

				TRAFFIC SAFETY FUND				3,706		4,523		816

				PARKING CITATIONS				13,175		21,818		8,643

				TOW RELEASES				9,225		10,625		1,400

				ABANDON VEHICLE				0				0

				PUBLIC SAFETY SALES TAX				32,459		32,138		(321)

				BOOKING FEES REIMBURSEMENT				0				0

				STATE GRANT-POST				2,828				(2,828)

				STATE MANDATED SERVICES				117,794		16,520		(101,274)

				FEDERAL GRANT-VESTS				0				0

				POLICE SERVICES				7,273		5,576		(1,697)

				MISCELLANEOUS				0		62		62

				UNCLAIMED PROPERTY				0		0		0

								188,870		94,063		(94,807)

				COMMUNITY DEVELOPMENT

				PLANNING FEES				16,067		22,880		6,813

				FEDERAL GRANT-CDBG				0		0		0

				ENGINEERING PLAN CHECK				65,245		16,880		(48,366)

				RECREATION FEES				25,929		25,109		(820)

				SWIMMING POOL				19,094		20,020		926

				FIELD RENTALS				4,100		8,601		4,501

				DAY CARE FEES				26,428		23,516		(2,912)

				SALE OF MAPS & PUBLICATIONS				0				0

				PLAN CHECK FEES				9,136		2,551		(6,586)

				SENIOR CENTER RENTAL				1,440		2,790		1,350

				PARK RENTAL				5,393		3,957		(1,436)

				CONCESSIONS				927		1,716		789

				SALE OF PROPERTY				0				0

				MISCELLANEOUS				0		15		15

								173,759		128,034		(45,725)

				TRANSFERS IN				0		50,000		50,000

				TOTALS				1,936,318		1,290,164		(646,473)

								Received as of 9-30-06		Received as of 9-30-07		Dollar Variance

				REVENUE

				TAXES				645,298		680,601		35,303		business license fees

				LICENSE, PERMIT & FEES				252,707		151,120		(101,587)

				INTERGOVERNMENTAL				316,342		96,769		(219,573)		State Mandates

				CHARGES FOR SERVICES				189,206		168,405		(20,801)

				FINES AND FORFEITS				37,871		39,768		1,897

				USE OF MONEY AND PROPERTY				12,849		12,283		(567)

				MISCELLANEOUS				482,044		91,219		(390,825)		liability/WC rebate

								1,936,318		1,240,164		(696,154)

				TRANSFERS IN				0		50,000		(50,000)		no trsf last year

				TOTALS				1,936,318		1,290,164		(746,154)

				REVENUE BUDGET TO ACTUAL COMPARSION        Table 2

				Description		Budget		1st Quarter Actuals		Percent Received

				Taxes		$   16,608,005		$   680,601		4.1%

				License, Permits & Fees		674,000		151,120		22.4%

				Intergovernmental		798,350		96,769		12.1%

				Charges for Services		746,500		168,405		22.6%

				Fines & Forfeits		303,000		39,768		13.1%

				Use of Money & Property		496,000		12,283		2.5%

				Miscellaneous		163,264		91,219		55.9%

						19,789,119		1,240,164		6.3%

				Transfers in		50,000		50,000		100.0%

				Total General Fund		$   19,839,119		$   1,290,164		6.5%
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				Fund Balance		Table 5

				Operating Revenues & Expenditures

				Beginning Fund Balance		$   7,200,355

				Revenues		$19,789,119

				Expenditures		($19,481,908)

				Excess Revenue (Expenditures)		$307,211

				Transfers In per Adopted Budget		$50,000

				Transfers Out per Adopted Budget		($785,976)

				Transfer:Hillside Dr Emergence Access		($10,000)

				Funding for Police Equipment		($56,000)

						($801,976)

				Ending Fund Balance		$   6,705,590

				Per MUNIS:

				Revenue		19,789,119.00

				Revenue Trsf In		50,000.00

						19,839,119.00

				Police Equipment approved Jul-Sept		10,700.00

						19,849,819.00

				Expense		19,481,908.00

				Expense Transfers Out		785,976.00

						20,267,884.00

				Police Equipment approved Jul-Sept		66,700.00

				Trsf to CIP:Hillside Dr Emerg Access		10,000.00

						20,344,584.00

				Not added: on this report

				06/07 Encumbrances		205,294.00

						20,549,878.00





Table 2 GF Expenditures 

		

						EXPENDITURE YEAR TO YEAR COMPARISON                          Table 3

						Description		Expended as of    9-30-06		Expended as of    9-30-07		Dollar Variance		Percent Variance

						General Government		339,461		242,275		97,186		28.63%

						Non-Departmental		192,360		165,543		26,818		13.94%

						Administrative Services		167,124		166,767		357		0.21%

						Community Development		1,094,675		590,014		504,661		46.10%

						Police Services		2,040,853		2,079,047		(38,194)		-1.87%

						Public Works		208,626		684,374		(475,748)		-228.04%

						Transfers Out		1,065,072		795,976		269,096		25.27%

						Total General Fund		5,108,171		4,723,995		384,176		7.52%

						EXPENSE		Received as of 9-30-06		Received as of 9-30-07		Dollar Variance Less Than (More Than) Prior Year

						GENERAL GOVERNMENT

						CITY COUNCIL		84,502		73,511		10,991		26.1%		282,136

						CITY CLERK		30,384		30,679		(295)		19.1%		160,648

						CITY TREASURER		2,947		2,789		158		23.0%		12,136

						CITY MANAGER		128,638		106,004		22,634		28.9%		366,751

						CITY ATTORNEY		32,955		29,291		3,663		26.1%		112,258

						ECONOMIC DEVELOPMENT		60,035		0		60,035		0.0%		500,740

								339,461		242,275		97,186		16.9%		1,434,669

						NONDEPARTMENTAL SERVICES

						GENERAL SERVICES		48,837		20,795		28,042		10.4%		200,150

						FRANCHISE		8,183		15,021		(6,838)		14.4%		104,228

						CONTINGENCIES		0		0		0		0.0%		176,000

						RETIREE BENEFITS		135,341		129,727		5,614		25.8%		502,874

								192,360		165,543		26,818		16.8%		983,252

						ADMINISTRATIVE

						ADMINISTRATION		36,810		38,476		(1,666)		27.7%		138,848

						PERSONNEL		32,025		25,415		6,610		17.6%		144,476

						FINANCE		98,289		102,877		(4,587)		23.1%		445,719

								167,124		166,767		357		22.9%		729,043

						BUILDING

						INSPECTION		180,120		160,736		19,383		21.5%		748,055

						CODE ENFORCEMENT		28,507		28,876		(370)		23.8%		121,484

						TRAFFIC CONTROL		0		33,560		(33,560)		13.0%		259,126

						STREET LIGHTNING		0		8,672		(8,672)		2.2%		388,059

						PARKS/GROUNDS MAINTENANCE		0		286,788		(286,788)		27.0%		1,061,582

						CEMETERY MAINTENANCE		0		11,062		(11,062)		35.0%		31,572

						OPEN SPACE MAINTENANCE		0		16,769		(16,769)		27.7%		60,642

						PUBLIC FACILITIES MAINTENANCE		0		31,761		(31,761)		24.2%		130,987

						MAINTENANCE SERVICES		0		106,148		(106,148)		87.4%		121,484

								208,626		684,374		(475,748)		23.4%		2,922,991

						COMMUNITY DEVELOPMENT

						COMMUNITY DEV ADMIN.		44,522		63,306		(18,784)		40.4%		156,744

						ECONOMIC DEVELOPMENT		0		29,580		(29,580)		5.2%		568,494

						PLANNING		119,262		127,365		(8,102)		22.4%		568,494

						ENGINEERING		71,852		83,835		(11,982)		26.8%		312,389

						TRAFFIC CONTROL		42,152		0		42,152		0.0%		259,126

						STREET LIGHTNING		86,463		0		86,463		0.0%		388,059

						PARKS/GROUNDS MAINTENANCE		282,744		0		282,744		0.0%		1,061,582

						CEMETERY MAINTENANCE		9,170		0		9,170		0.0%		31,572

						OPEN SPACE MAINTENANCE		15,825		0		15,825		0.0%		60,642

						PUBLIC FACILITIES MAINTENANCE		33,493		0		33,493		0.0%		130,987

						MAINTENANCE SERVICES		114,226		0		114,226		0.0%		178,656

						COMMUNITY SERVICES ADMIN		77,915		113,329		(35,414)		35.2%		322,068

						CULTURAL & ARTS		16,995		15,957		1,038		9.1%		175,952

						GENERAL RECREATION		21,616		19,780		1,836		26.3%		75,118

						SWIMMING POOL		58,005		48,439		9,567		30.3%		159,936

						AMPHITHEATER		0		530		(530)		2.9%		18,250

						DAY CARE		20,602		10,531		10,071		9.5%		111,160

						SPORTS PROGRAM		9,524		14,146		(4,622)		18.4%		76,699

						SENIOR CITIZEN PROGRAMS		68,599		62,079		6,520		20.7%		300,297

						ALZHEIMER RESPITE		1,708		1,136		572		12.8%		8,877

								1,094,675		590,014		504,661		11.9%		4,965,102

						POLICE

						POLICE ADMINISTRATION		280,168		247,147		33,021		21.6%		1,142,346

						INVESTIGATIVE SERVICES		333,274		310,191		23,083		23.5%		1,321,440

						SUPPORT SERVICES		305,159		342,188		(37,029)		27.2%		1,257,665

						TRAFFIC ENFORCEMENT		116,907		86,380		30,527		20.5%		421,736

						FIELD SERVICES		1,001,952		1,090,612		(88,659)		25.8%		4,227,701

						EMERGENCY SERVICES		3,393		2,530		863		10.5%		24,200

								2,040,853		2,079,047		(38,194)		24.8%		8,395,088

						TRANSFERS OUT		1,065,072		795,976		269,096		101.4%		784,776

						TOTALS		5,108,171		4,723,995		384,176		23.4%		20,214,921

																17,609,302

																2,605,619

						2007-2008 EXPENDITURES BY DEPARTMENT   Table 4

						Description		Budget		1st Quarter Actuals		Percent Expended

						General Government		$   1,040,087		$   242,275		23.3%

						Non-Departmental		1,333,845		165,543		12.4%

						Administrative Services		747,187		166,767		22.3%

						Community Development		2,875,286		590,014		20.5%

						Police Services		9,853,308		2,079,047		21.1%

						Public Works		3,688,195		684,374		18.6%

								19,537,908		3,928,019		20.1%

						Transfers Out		795,976		795,976		100.0%

						Total General Fund		$   20,333,884		$   4,723,995		23.2%





Table 1 GF Revenues

		

				YEAR TO YEAR COMPARISON						Table 1

				Description		Received as of      9-30-06		Received as of      9-30-07		Dollar Variance		Percent Variance

				Property Tax		0		0		0		0.00%

				Sales Tax		232,642		223,887		(8,755)		-3.76%

				Public Safety Sales Tax		32,459		32,138		(321)		-0.99%								5.43%

				Other Taxes		380,198		424,576		44,379		11.67%								35.62%

				VLF		67,601		48,111		(19,490)		-28.83%								23.92%

				Licenses, Permits & Fees		252,707		151,120		(101,587)		-40.20%								34.60%

				Intergovernmental		35,286		32,138		(3,148)		-8.92%								14.00%

				Charges for Services		189,206		168,405		(20,801)		-10.99%								3.00%

				Fines & Forfeits		37,871		39,768		1,897		5.01%								96.87%

				Use of Money & Property		12,849		12,283		(567)		-4.41%								9.97%

				Workers Comp Reimbursement		391,141		0		(391,141)		-100.00%

				State Mandates		213,455		16,520		(196,935)		-92.26%

				Miscellaneous		90,903		91,219		316		0.35%

				Transfers In		0		50,000		50,000		100.00%								99.6743028486

				Total General Fund		1,936,318		1,290,164		(646,154)		-33.37%

				INCOME				Received as of 9-30-06		Received as of 9-30-07		Dollar Variance (Less Than) More Than Prior Year

				GENERAL

				PROPERTY TAX				0		0		0

				SALES TAX				232,642		223,887		(8,755)

				SALES TAX IN LIEU				0				0

				VLF PROPERTY TAX SWAP				0				0

				TRANSIENT OCCUPANCY TAX				0		(8,000)		(8,000)

				BUSINESS LICENSE				33,889		64,897		31,008

				FRANCHISE FEES				14,513		15,347		834

				DOCUMENT TRANSFER TAX				12,509		15,138		2,629

				WATER SYSTEM IN LIEU OF TAX				351,745		369,332		17,587

				STATE TAX SHIFT				0		0		0

				VLF IN LIEU				67,601		48,111		(19,490)

				OFF HIGHWAY				0				0

				HOMEOWNERS PROP TAX RELIEF				0				0

				STATE MANDATES				95,661				(95,661)

				INTEREST				(32)				32

				RENTS & LEASES				5,121		3,819		(1,302)

				DONATIONS & CONTRIBUTIONS				0				0

				WATER SYSTEM ADMIN FEE				89,129		89,129		0

				INTEREST ON LOAN REPAYMENT				0				0

				MISCELLANEOUS				1,594		1,511		(83)

				WORKERS COMP/LIABILITY REBATE				391,141				(391,141)

				REFUNDS & REBATES				0		0		0

								1,295,514		823,172		(472,342)

				BUILDING

				PERMITS				251,434		147,804		(103,630)

				CODE ENFORCEMENT CITATIONS				9,355				(9,355)

				INSPECTIONS				15,934		43,274		27,340

				CONST ADMIN FEE, ACCELA, MICROFILM				1,273		3,315		2,043

				SOLID WASTE				180		502		3

								278,175		194,896		(83,599)

				PUBLIC SAFETY

				COURT FINES				2,410		2,803		392

				TRAFFIC SAFETY FUND				3,706		4,523		816

				PARKING CITATIONS				13,175		21,818		8,643

				TOW RELEASES				9,225		10,625		1,400

				ABANDON VEHICLE				0				0

				PUBLIC SAFETY SALES TAX				32,459		32,138		(321)

				BOOKING FEES REIMBURSEMENT				0				0

				STATE GRANT-POST				2,828				(2,828)

				STATE MANDATED SERVICES				117,794		16,520		(101,274)

				FEDERAL GRANT-VESTS				0				0

				POLICE SERVICES				7,273		5,576		(1,697)

				MISCELLANEOUS				0		62		62

				UNCLAIMED PROPERTY				0		0		0

								188,870		94,063		(94,807)

				COMMUNITY DEVELOPMENT

				PLANNING FEES				16,067		22,880		6,813

				FEDERAL GRANT-CDBG				0		0		0

				ENGINEERING PLAN CHECK				65,245		16,880		(48,366)

				RECREATION FEES				25,929		25,109		(820)

				SWIMMING POOL				19,094		20,020		926

				FIELD RENTALS				4,100		8,601		4,501

				DAY CARE FEES				26,428		23,516		(2,912)

				SALE OF MAPS & PUBLICATIONS				0				0

				PLAN CHECK FEES				9,136		2,551		(6,586)

				SENIOR CENTER RENTAL				1,440		2,790		1,350

				PARK RENTAL				5,393		3,957		(1,436)

				CONCESSIONS				927		1,716		789

				SALE OF PROPERTY				0				0

				MISCELLANEOUS				0		15		15

								173,759		128,034		(45,725)

				TRANSFERS IN				0		50,000		50,000

				TOTALS				1,936,318		1,290,164		(646,473)

								Received as of 9-30-06		Received as of 9-30-07		Dollar Variance

				REVENUE

				TAXES				645,298		680,601		35,303		business license fees

				LICENSE, PERMIT & FEES				252,707		151,120		(101,587)

				INTERGOVERNMENTAL				316,342		96,769		(219,573)		State Mandates

				CHARGES FOR SERVICES				189,206		168,405		(20,801)

				FINES AND FORFEITS				37,871		39,768		1,897

				USE OF MONEY AND PROPERTY				12,849		12,283		(567)

				MISCELLANEOUS				482,044		91,219		(390,825)		liability/WC rebate

								1,936,318		1,240,164		(696,154)

				TRANSFERS IN				0		50,000		(50,000)		no trsf last year

				TOTALS				1,936,318		1,290,164		(746,154)

				REVENUE BUDGET TO ACTUAL COMPARSION        Table 2

				Description		Budget		1st Quarter Actuals		Percent Received

				Taxes		$   16,608,005		$   680,601		4.1%

				License, Permits & Fees		674,000		151,120		22.4%

				Intergovernmental		798,350		96,769		12.1%

				Charges for Services		746,500		168,405		22.6%

				Fines & Forfeits		303,000		39,768		13.1%

				Use of Money & Property		496,000		12,283		2.5%

				Miscellaneous		163,264		91,219		55.9%

						19,789,119		1,240,164		6.3%

				Transfers in		50,000		50,000		100.0%

				Total General Fund		$   19,839,119		$   1,290,164		6.5%
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				Fund Balance		Table 5

				Operating Revenues & Expenditures

				Beginning Fund Balance		$   7,200,355

				Revenues		$19,789,119

				Expenditures		($19,481,908)

				Excess Revenue (Expenditures)		$307,211

				Transfers In per Adopted Budget		$50,000

				Transfers Out per Adopted Budget		($785,976)

				Transfer:Hillside Dr Emergency Access		($10,000)

				Funding for Police Equipment		($56,000)

						($801,976)

				Ending Fund Balance		$   6,705,590

				Per MUNIS:

				Revenue		19,789,119.00

				Revenue Trsf In		50,000.00

						19,839,119.00

				Police Equipment approved Jul-Sept		10,700.00

						19,849,819.00

				Expense		19,481,908.00

				Expense Transfers Out		785,976.00

						20,267,884.00

				Police Equipment approved Jul-Sept		66,700.00

				Trsf to CIP:Hillside Dr Emerg Access		10,000.00

						20,344,584.00

				Not added: on this report

				06/07 Encumbrances		205,294.00

						20,549,878.00





Table 2 GF Expenditures 

		

						EXPENDITURE YEAR TO YEAR COMPARISON           Table 3

						Description		Expended as of    9-30-06		Expended as of   9-30-07		Dollar Variance

						General Government		339,461		242,275		97,186

						Non-Departmental		192,360		165,543		26,818

						Administrative Services		167,124		166,767		357

						Community Development		1,094,675		590,014		504,661

						Police Services		2,040,853		2,079,047		(38,194)

						Public Works		208,626		684,374		(475,748)

						Transfers Out		1,065,072		795,976		269,096

						Total General Fund		5,108,171		4,723,995		384,176

						EXPENSE		Received as of 9-30-06		Received as of 9-30-07		Dollar Variance

						GENERAL GOVERNMENT

						CITY COUNCIL		84,502		73,511		10,991		26.1%		282,136

						CITY CLERK		30,384		30,679		(295)		19.1%		160,648

						CITY TREASURER		2,947		2,789		158		23.0%		12,136

						CITY MANAGER		128,638		106,004		22,634		28.9%		366,751

						CITY ATTORNEY		32,955		29,291		3,663		26.1%		112,258

						ECONOMIC DEVELOPMENT		60,035		0		60,035		0.0%		500,740

								339,461		242,275		97,186		16.9%		1,434,669

						NONDEPARTMENTAL SERVICES

						GENERAL SERVICES		48,837		20,795		28,042		10.4%		200,150

						FRANCHISE		8,183		15,021		(6,838)		14.4%		104,228

						CONTINGENCIES		0		0		0		0.0%		176,000

						RETIREE BENEFITS		135,341		129,727		5,614		25.8%		502,874

								192,360		165,543		26,818		16.8%		983,252

						ADMINISTRATIVE

						ADMINISTRATION		36,810		38,476		(1,666)		27.7%		138,848

						PERSONNEL		32,025		25,415		6,610		17.6%		144,476

						FINANCE		98,289		102,877		(4,587)		23.1%		445,719

								167,124		166,767		357		22.9%		729,043

						BUILDING

						INSPECTION		180,120		160,736		19,383		21.5%		748,055

						CODE ENFORCEMENT		28,507		28,876		(370)		23.8%		121,484

						TRAFFIC CONTROL		0		33,560		(33,560)		13.0%		259,126

						STREET LIGHTNING		0		8,672		(8,672)		2.2%		388,059

						PARKS/GROUNDS MAINTENANCE		0		286,788		(286,788)		27.0%		1,061,582

						CEMETERY MAINTENANCE		0		11,062		(11,062)		35.0%		31,572

						OPEN SPACE MAINTENANCE		0		16,769		(16,769)		27.7%		60,642

						PUBLIC FACILITIES MAINTENANCE		0		31,761		(31,761)		24.2%		130,987

						MAINTENANCE SERVICES		0		106,148		(106,148)		87.4%		121,484

								208,626		684,374		(475,748)		23.4%		2,922,991

						COMMUNITY DEVELOPMENT

						COMMUNITY DEV ADMIN.		44,522		63,306		(18,784)		40.4%		156,744

						ECONOMIC DEVELOPMENT		0		29,580		(29,580)		5.2%		568,494

						PLANNING		119,262		127,365		(8,102)		22.4%		568,494

						ENGINEERING		71,852		83,835		(11,982)		26.8%		312,389

						TRAFFIC CONTROL		42,152		0		42,152		0.0%		259,126

						STREET LIGHTNING		86,463		0		86,463		0.0%		388,059

						PARKS/GROUNDS MAINTENANCE		282,744		0		282,744		0.0%		1,061,582

						CEMETERY MAINTENANCE		9,170		0		9,170		0.0%		31,572

						OPEN SPACE MAINTENANCE		15,825		0		15,825		0.0%		60,642

						PUBLIC FACILITIES MAINTENANCE		33,493		0		33,493		0.0%		130,987

						MAINTENANCE SERVICES		114,226		0		114,226		0.0%		178,656

						COMMUNITY SERVICES ADMIN		77,915		113,329		(35,414)		35.2%		322,068

						CULTURAL & ARTS		16,995		15,957		1,038		9.1%		175,952

						GENERAL RECREATION		21,616		19,780		1,836		26.3%		75,118

						SWIMMING POOL		58,005		48,439		9,567		30.3%		159,936

						AMPHITHEATER		0		530		(530)		2.9%		18,250

						DAY CARE		20,602		10,531		10,071		9.5%		111,160

						SPORTS PROGRAM		9,524		14,146		(4,622)		18.4%		76,699

						SENIOR CITIZEN PROGRAMS		68,599		62,079		6,520		20.7%		300,297

						ALZHEIMER RESPITE		1,708		1,136		572		12.8%		8,877

								1,094,675		590,014		504,661		11.9%		4,965,102

						POLICE

						POLICE ADMINISTRATION		280,168		247,147		33,021		21.6%		1,142,346

						INVESTIGATIVE SERVICES		333,274		310,191		23,083		23.5%		1,321,440

						SUPPORT SERVICES		305,159		342,188		(37,029)		27.2%		1,257,665

						TRAFFIC ENFORCEMENT		116,907		86,380		30,527		20.5%		421,736

						FIELD SERVICES		1,001,952		1,090,612		(88,659)		25.8%		4,227,701

						EMERGENCY SERVICES		3,393		2,530		863		10.5%		24,200

								2,040,853		2,079,047		(38,194)		24.8%		8,395,088

						TRANSFERS OUT		1,065,072		795,976		269,096		101.4%		784,776

						TOTALS		5,108,171		4,723,995		384,176		23.4%		20,214,921

																17,609,302

																2,605,619

						2007-2008 EXPENDITURES BY DEPARTMENT   Table 4

						Description		Adopted Budget		1st Quarter Actuals		Percent Expended

						General Government		$   1,040,087		$   242,275		23.3%

						Non-Departmental		1,333,845		165,543		12.4%

						Administrative Services		747,187		166,767		22.3%

						Community Development		2,875,286		590,014		20.5%

						Police Services		9,797,308		2,079,047		21.2%

						Public Works		3,688,195		684,374		18.6%

								19,481,908		3,928,019		20.2%

						Transfers Out		795,976		795,976		100.0%

						Total General Fund		$   20,277,884		$   4,723,995		23.3%





Table 1 GF Revenues

		

				YEAR TO YEAR COMPARISON						Table 1

				Description		Received as of      9-30-06		Received as of      9-30-07		Dollar Variance		Percent Variance

				Property Tax		0		0		0		0.00%

				Sales Tax		232,642		223,887		(8,755)		-3.76%

				Public Safety Sales Tax		32,459		32,138		(321)		-0.99%								5.43%

				Other Taxes		380,198		424,576		44,379		11.67%								35.62%

				VLF		67,601		48,111		(19,490)		-28.83%								23.92%

				Licenses, Permits & Fees		252,707		151,120		(101,587)		-40.20%								34.60%

				Intergovernmental		35,286		32,138		(3,148)		-8.92%								14.00%

				Charges for Services		189,206		168,405		(20,801)		-10.99%								3.00%

				Fines & Forfeits		37,871		39,768		1,897		5.01%								96.87%

				Use of Money & Property		12,849		12,283		(567)		-4.41%								9.97%

				Workers Comp Reimbursement		391,141		0		(391,141)		-100.00%

				State Mandates		213,455		16,520		(196,935)		-92.26%

				Miscellaneous		90,903		91,219		316		0.35%

				Transfers In		0		60,700		60,700		100.00%								99.6743028486

				Total General Fund		1,936,318		1,300,864		(635,454)		-32.82%

				INCOME				Received as of 9-30-06		Received as of 9-30-07		Dollar Variance

				GENERAL

				PROPERTY TAX				0		0		0

				SALES TAX				232,642		223,887		8,755

				SALES TAX IN LIEU				0				0

				VLF PROPERTY TAX SWAP				0				0

				TRANSIENT OCCUPANCY TAX				0		(8,000)		8,000

				BUSINESS LICENSE				33,889		64,897		(31,008)

				FRANCHISE FEES				14,513		15,347		(834)

				DOCUMENT TRANSFER TAX				12,509		15,138		(2,629)

				WATER SYSTEM IN LIEU OF TAX				351,745		369,332		(17,587)

				STATE TAX SHIFT				0		0		0

				VLF IN LIEU				67,601		48,111		19,490

				OFF HIGHWAY				0				0

				HOMEOWNERS PROP TAX RELIEF				0				0

				STATE MANDATES				95,661				95,661

				INTEREST				(32)				(32)

				RENTS & LEASES				5,121		3,819		1,302

				DONATIONS & CONTRIBUTIONS				0				0

				WATER SYSTEM ADMIN FEE				89,129		89,129		0

				INTEREST ON LOAN REPAYMENT				0				0

				MISCELLANEOUS				1,594		1,511		83

				WORKERS COMP/LIABILITY REBATE				391,141				391,141

				REFUNDS & REBATES				0		0		0

								1,295,514		823,172		472,342

				BUILDING

				PERMITS				251,434		147,804		103,630

				CODE ENFORCEMENT CITATIONS				9,355				9,355

				INSPECTIONS				15,934		43,274		(27,340)

				CONST ADMIN FEE, ACCELA, MICROFILM				1,273		3,315		(2,043)

				SOLID WASTE				180		502		(322)

								278,175		194,896		83,280

				PUBLIC SAFETY

				COURT FINES				2,410		2,803		(392)

				TRAFFIC SAFETY FUND				3,706		4,523		(816)

				PARKING CITATIONS				13,175		21,818		(8,643)

				TOW RELEASES				9,225		10,625		(1,400)

				ABANDON VEHICLE				0				0

				PUBLIC SAFETY SALES TAX				32,459		32,138		321

				BOOKING FEES REIMBURSEMENT				0				0

				STATE GRANT-POST				2,828				2,828

				STATE MANDATED SERVICES				117,794		16,520		101,274

				FEDERAL GRANT-VESTS				0				0

				POLICE SERVICES				7,273		5,576		1,697

				MISCELLANEOUS				0		62		(62)

				UNCLAIMED PROPERTY				0		0		0

								188,870		94,063		94,807

				COMMUNITY DEVELOPMENT

				PLANNING FEES				16,067		22,880		(6,813)

				FEDERAL GRANT-CDBG				0		0		0

				ENGINEERING PLAN CHECK				65,245		16,880		48,366

				RECREATION FEES				25,929		25,109		820

				SWIMMING POOL				19,094		20,020		(926)

				FIELD RENTALS				4,100		8,601		(4,501)

				DAY CARE FEES				26,428		23,516		2,912

				SALE OF MAPS & PUBLICATIONS				0				0

				PLAN CHECK FEES				9,136		2,551		6,586

				SENIOR CENTER RENTAL				1,440		2,790		(1,350)

				PARK RENTAL				5,393		3,957		1,436

				CONCESSIONS				927		1,716		(789)

				SALE OF PROPERTY				0				0

				MISCELLANEOUS				0		15		(15)

								173,759		128,034		45,725

				TRANSFERS IN				0		60,700		(60,700)

				TOTALS				1,936,318		1,300,864		635,454

								Received as of 9-30-06		Received as of 9-30-07		Dollar Variance

				REVENUE

				TAXES				645,298		680,601		35,303		business license fees

				LICENSE, PERMIT & FEES				252,707		151,120		(101,587)

				INTERGOVERNMENTAL				316,342		96,769		(219,573)		State Mandates

				CHARGES FOR SERVICES				189,206		168,405		(20,801)

				FINES AND FORFEITS				37,871		39,768		1,897

				USE OF MONEY AND PROPERTY				12,849		12,283		(567)

				MISCELLANEOUS				482,044		91,219		(390,825)		liability/WC rebate

								1,936,318		1,240,164		(696,154)

				TRANSFERS IN				0		60,700		(60,700)		no trsf last year

				TOTALS				1,936,318		1,300,864		(756,854)

				REVENUE BUDGET TO ACTUAL COMPARSION        Table 2

				Description		Adopted Budget		1st Quarter Actuals		Percent Received

				Taxes		$   16,608,005		$   680,601		4.1%

				License, Permits & Fees		674,000		151,120		22.4%

				Intergovernmental		798,350		96,769		12.1%

				Charges for Services		746,500		168,405		22.6%

				Fines & Forfeits		303,000		39,768		13.1%

				Use of Money & Property		496,000		12,283		2.5%

				Miscellaneous		163,264		91,219		55.9%

						19,789,119		1,240,164		6.3%

				Transfers in		50,000		50,000		100.0%

				Total General Fund		$   19,839,119		$   1,290,164		6.5%
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