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CITY OF MARTINEZ
CITY COUNCIL AGENDA


February 20, 2008
	TO:
	Mayor and City Council



	FROM:   


	Lianne Marshall, Assistant City Manager of Admin Services 
Cathy Heater, Finance Manager



	SUBJECT:

DATE:                      
	Mid-Year Financial Report for Fiscal Year 2007-08
February 7, 2008

	
	


RECOMMENDATION:
Accept the Mid-Year Financial Report for Fiscal Year 2007-08 and approve the resolution to adopt adjustments presented in this report.  The Budget Subcommittee reviewed this report at its meeting on February 5, 2008, and recommended forwarding to the City Council for approval.

BACKGROUND:

Economic Conditions

Weakness in the housing sector and poor consumer confidence continue to depress the economy.  In response to a global stock sell-off fueled by fears of a national recession, the Federal Reserve cut the federal funds rate by three-quarters of a percent on January 22, 2008, making it the single largest rate cut since 1990.  The stock market continued to suffer, however, as the S&P 500 benchmark dropped to a 16-month low after the emergency reduction failed to convince investors the country will avoid a recession.  Falling asset prices could also trigger massive write-downs from financial institutions struggling to maintain equity, resulting in further constriction within the credit markets.  The Federal Reserve took further action a little over a week later when it instituted an additional one-half point rate cut on January 30, 2008.  
Technology companies and energy producers, which helped lead the market’s advance last year, have recently experienced some of the biggest national declines. These industries figure prominently in California’s economy and the Bay Area in particular. The California economy expanded beyond the national average during the boom years and  has fallen by more than the rest of the country during the recent downturn.  According to the California Legislative Analyst’s Office, both the national and California economies are expected to experience a slowdown in growth in 2008, particularly in the first half of the year.  Personal income growth, which represents the broadest single measure of the State’s overall economic activity, is expected to struggle to keep up with the rate of inflation.  The Association of Bay Area Government’s Bay Area Economic Outlook 2008-09  predicts that higher energy markets will continue the trend of inflation outpacing personal income growth throughout the Bay Area. CPI growth in the Bay Area remains moderate at 3.3% over the prior year.  The December unemployment rate for Contra Costa County was 5.1 %, compared to the State’s rate of 6.1% according to figures released in the California Labor Market Review for December 2007.  For the year, 3,200 jobs in the private sector were lost, many in the construction and financial activities sectors.  According to DataQuick Information Systems, home sales in Contra Costa County fell 45.7% from December 2006, and the median home price dropped 11.3% to $505,000.  Many economists predict the housing slump will continue throughout 2008 and continue to have a negative effect on local economies.
The State has identified a shortfall of $14.5 billion between revenues and expenditures, and the Governor is recommending a number of program reductions and cash management initiatives to address the gap, including 10% across the board cuts. Although the Governor did not propose taking property tax revenues under Proposition 1A or suggest cutting transportation funds under Proposition 42, some of his recommendations would affect the City.   The Governor’s proposal calls for a 5-month delay in Gas Tax disbursements, resulting in the deferral of nearly $300,000 in payments to the City from April to September; a $10,000 reduction in the Citizen’s Option for Public Safety (COPS) grant (resulting in a grant of $90,000 to the City); and a small reduction in the City’s VLF backfill allotment (given the statewide reduction of $1.2 million).  The City will continue to follow the State budget discussions and analyze any impacts on the City’s budget.  

Overview of 2007-2008 Mid-Year General Fund Revenues

Overall revenues received in the first half of FY 2007-08 are $377,453 less than those at mid-year 2006-07.  The decrease is largely attributable to one-time monies received in 2006-07.
Property tax revenue, the City’s single-highest source of revenue, is thus far in line with budget projections.  However, the City is closely monitoring its property tax revenues to determine if any adjustments will be necessary in next year’s budget due to falling home prices and increased foreclosures.       

Sales tax revenue for 2007-08 is projected to come in at $347,000 under budget, due in large part to a marked reduction in purchases of construction-related materials.  The dramatic loss of homeowner equity has also hurt the consumer markets.
The Documentary Transfer Tax, which is based on the transfer of ownership of real estate, is coming in $101,000 below budget as fewer properties are sold.

Planning and Building fees, which are primarily development driven revenues, are also coming in significantly below budget.  Accordingly, a budget adjustment of $150,000 is proposed to account for the slowing trends in the construction industry.
Fines and forfeitures are up by 41.77% over last year, due to an increase in parking citations.  
Intergovernmental revenues are down 29.32% compared to the same period last year, due to booking fees of $111,180 and State mandates of $209,752 received in FY 2006-07. 

Charges for services are up 5.50%, mostly due to planning and engineering fees received on a large project in 2007-08.
Use of money and property is up 5.45% compared to last year primarily from interest income.  
Miscellaneous revenue is down 86.44% compared to last year due to a one time grant received last year from the cable franchisee; a worker’s compensation/liability rebate; and refundable deposits taken to revenue.
Table 1 shows a year to year comparison of the various sources of revenue.
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Mid-Year Mid-year Dollar Percent

12/31/06 12/31/07 Variance   Variance

REVENUE

Property Taxes 3,630,053 $       3,937,019 $     306,966 $        8.46%

Sales Tax  1,029,416 1,095,972 66,555 6.47%

Other Taxes 979,579 1,058,232 78,653 8.03%

Intergovernmental 591,009 417,703 (173,306) -29.32%

Licenses, Permits & Fees 448,414 272,247 (176,167) -39.29%

Charges for Services 362,045 381,949 19,904 5.50%

Fines and Forfeits 106,690 151,257 44,567 41.77%

Use of Money & Property 231,999 244,645 12,646 5.45%

Miscellaneous 714,944 96,972 (617,971) -86.44%

Sub-total 8,094,148 7,655,996 (438,153) -5.41%

Transfers In 60,700 60,700 100.00%

TOTAL 8,094,148 $       7,716,696 $     (377,453) $       -4.66%


The Budget Subcommittee accepted staff’s recommended General Fund revenue revisions that total $192,551 and are listed below and shown in Table 2: 

· Decrease in taxes of $232,062, including a decrease in Sales Tax of $347,018, Sales Tax in-lieu of $94,937 and Transfer Tax of $101,138; partially offset by increases in VLF Property Tax Swap of $146,331, Transient Occupancy $79,700, Business License $40,000, and Franchise Fees $45,000. 

· Decrease License, Permits & Fees by $150,000 based on year to date trends in construction activity.
· Increase Intergovernmental by $174,511 including a MTC grant of $33,860, and $140,651 for FEMA and CDAA grants for the 2005-06 flood.
· Decrease Charges for Services by $15,000 based on year to date trends.

· Increase Use of Money & Property by $30,000.
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      2007 - 2008 MID-YEAR FUND BALANCE

Adopted 

Budget

Beginning Fund Balance @ 7/1/07 7,200,355 $   

Revenues & Expenditures: 

         Revenues 19,789,119

         Prior Year Reserved for Encumbrances 205,294

         Expenditures (19,852,778)

         Excess Revenue (Expenditures) 141,635

         Transfers In 160,700

         Transfers Out (795,976)

         Net Change to Fund Balance (493,641)

Budget Adjustments Authorized by Council:

               Polling Consultant for bond measure  (28,750)

               Funding for Beaver Expert (10,000)

 

Fund Balance at Mid-Year 6,667,964

         Budget Adjustments: Revenue 

               Decrease Revenues (192,551)

         Budget Adjustments: Expenses

               City Manager recruitment (25,000)

               Consultant for Ferry Project (18,000)

               Decrease Expenses 192,551

Net Change to Fund Balance (43,000)

Ending Fund Balance  6,624,964 $   

Recommended General Fund Budget Adjustments

The Budget Subcommittee also accepted staff’s recommended mid-year expenditure reductions.  Expenditures were reduced by $192,551 to offset the reduction in income and increased by transfers of $25,000 from reserves to cover the consultant contract costs of the City Manager recruitment and $18,000 for the consultant for the Ferry Project.  The net expenditure reduction is $149,551.  The expenditure reductions include $182,551 in salary and benefit savings due to vacancies in Public Works and Community Development and $10,000 reduction in general services budget.
[image: image6.emf]MID YEAR REVIEW 2007 - 2008 GENERAL FUND REVENUES Table 2

    Proposed  

Adopted  Mid-year Percent Budget Revised

Budget July-Dec Received Revisions Budget

REVENUE

Property Taxes 6,764,100 $       3,937,019 $     58.20% (0) $                6,764,100 $      

Sales Tax  3,447,018 1,095,972 31.79% (347,018) 3,100,000

Sales Tax In-Lieu 1,137,617 (94,937) 1,042,680

Property Tax Swap 2,473,500 146,331 2,619,831

Other Taxes 2,785,770 1,058,232 37.99% 63,562 2,849,332

Intergovernmental 798,350 417,703 52.32% 174,511 972,861

Licenses, Permits & Fees 674,000 272,247 40.39% (150,000) 524,000

Charges for Services 736,500 381,949 51.86% (15,000) 721,500

Fines and Forfeits 303,000 151,257 49.92% 0 303,000

Use of Money & Property 506,000 244,645 48.35% 30,000 536,000

Miscellaneous 163,264 96,972 59.40% 0 163,264

Sub-total 19,789,119 7,655,996 38.69% (192,551) 19,596,568

Transfers In 160,700 60,700 37.77% 160,700

TOTAL 19,949,819 $     7,716,696 $     38.68% (192,551) $     19,757,268 $    

Table 3 highlights the FY 2007-08 mid-year expenditures and proposed adjustments by department. 

Table 4 below illustrates the impact of the recommended mid-year revisions on the General Fund Ending Fund Balance, which is estimated to be $6.6 million.
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BY DEPARTMENT Table 3

Proposed

2007-08 Mid-year Percent Budget Revised

Description Budget Actuals Expended Revisions Budget

General Government 1,079,182 $       494,141 $          46% 25,000 $       1,104,182 $      

Non-Departmental 1,328,645 348,100 26% (10,000) 1,318,645

Admin Services 752,188 345,027 46% 752,188

Public Works 3,735,594 1,503,189 40% (20,000) 3,715,594

Police 9,871,563 4,774,668 48% 0 9,871,563

Community Development 3,095,606 1,188,312 38% (144,551) 2,951,055

Sub-total 19,862,778 8,653,437 44% (149,551) 19,713,227

Transfers Out 795,976 795,976 100% 795,976

Total 20,658,754 $     9,449,413 $       46% (149,551) $    20,509,203 $    


The Budget Subcommittee also accepted staff’s recommendation to revise expense in Non-General Funds as follows: Water Fund expense is increased by $98,786 due to three major water main breaks and to replace broken water meters and backflow devices; Fleet Fund expense is increased by $70,000 to purchase a dump truck and generator; NPDES Special Revenue Fund expense is increased by $65,000 for maintenance on storm drains and supplies.  
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NON-GENERAL FUNDS Table 5

Proposed

2007-08 Mid-year Percent Budget Revised

Description Budget Actuals Expended Revisions Budget

Water Fund 8,270,868 $       3,864,521 $       47% 98,786 $       8,369,654 $      

Fleet Maintenance 1,199,089 $       539,511 $          45% 70,000 1,269,089

NPDES 471,010 223,006 47% 65,000 536,010

Total 9,940,967 $       4,627,038 $       47% 233,786 $     10,174,753 $    


FISCAL IMPACT:
The budget amendments proposed for the General Fund, Water Fund and NPDES Fund are covered by operational revenues.  The Fleet Fund’s capital expense is from fund balance.
ACTION:

Motion accepting the Mid-Year Financial Report for Fiscal Year 2007-08 and adopting a resolution accepting the mid-year budget adjustments for 2007-08. 
References: UCLA Anderson Forecast; Regional Economic Outlook, Association of Bay Area Governments; MBIA MuniServices; East Bay Economic Development Alliance, California Legislative Analysis’s Office.

Attachment: Resolution

APPROVED BY:  
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APPROVED BY:  
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City Manager

Assistant City Manager 




Administration Services 
RESOLUTION NO.  -08
APPROVING THE MID-YEAR ADJUSTMENTS TO THE ADOPTED BUDGET

FOR THE 2007-2008 FISCAL YEAR

WHEREAS, in June 2007, the City Council adopted the Budget for the City of Martinez for Fiscal Years 2007-08 and 2008-09; and

WHEREAS, at mid year, it is necessary to amend the budget to update certain general fund, special revenue fund and enterprise fund revenue projections and expenditures; and

WHEREAS, those changes to the 2007-08 Fiscal Year Budget have been described, including their fiscal impact, in the attached staff report.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Martinez adopts the revisions to the 2007-08 Fiscal Year Budget.

* * * * * *

I HEREBY CERTIFY that the foregoing is a true and correct copy of a resolution duly adopted by the City Council of the City of Martinez at a Regular Meeting of said Council held on the 20th day of February, 2008 by the following vote:

AYES:

NOES:

ABSENT:


RICHARD G. HERNANDEZ, CITY CLERK

CITY OF MARTINEZ

� EMBED Word.Picture.8  ���








� EMBED Excel.Sheet.8  ���














� EMBED Excel.Sheet.8  ���





� EMBED Excel.Sheet.8  ���





� EMBED Excel.Sheet.8  ���








� EMBED Excel.Sheet.8  ���








[image: image9.png]


[image: image10.wmf] 

_1263361904.xls
Revenue

				1/31/08				2006/07				2007/08				Difference of				2007/08				2006/07				Difference of				2007/08				Budget-Est.		TOTAL

								Ending Actual				Budget				Budget/Actual				Act. @ 12/31/07				Act. @ 12/31/06				Actuals @ 12/31				JAN-JUNE EST				Difference		EST TO RECEIVE

		Taxes														Increase(Decrease)												Increase(Decrease)								Increase(Decrease)

		4111		Property Tax				$   6,749,316				$   6,764,100				$   14,784				$   3,937,019				$   3,630,053				$   306,966				$   2,827,081				$   (0)		$   6,764,100		8.46%

		4199		State Tax Shift												0												0								$   0		$   0

		4115		Sales & Use Tax				2,845,391				3,447,018				601,627				1,095,972				1,029,416				66,555				2,004,028				$   (347,018)		$   3,100,000		6.47%

		4116		Sales Tax In-Lieu				1,150,273				1,137,617				(12,656)												0				1,042,680				$   (94,937)		$   1,042,680

		4117		VLF Property Tax Swap				2,438,135				2,473,500				35,365												0				2,619,831				$   146,331		$   2,619,831

		4124		Document Transfer Tax				184,219				281,138				96,919				52,519				82,598				(30,079)				127,481				$   (101,138)		$   180,000		-36.42%

		4121		Transient Occupancy Tax				359,440				270,300				(89,140)				97,069				96,629				440				252,931				$   79,700		$   350,000		0.46%

		4122		Business License Tax				593,903				510,000				(83,903)				264,770				194,316				70,454				285,230				$   40,000		$   550,000		36.26%

		4123		Franchise Fees				1,377,064				1,355,000				(22,064)				274,542				254,291				20,251				1,125,458				$   45,000		$   1,400,000		7.96%

		4130		Water System In-Lieu Tax				351,745				369,332				17,587				369,332				351,745				17,587				0				$   0		$   369,332		5.00%

				Total Taxes				$   16,049,485				$   16,608,005				$   558,520				$   6,091,222				$   5,639,048				$   452,174				$   10,284,721				$   (232,062)		$   16,375,943		8.02%

		License, Permit & Fees

		4430		Building Permits				638,601				495,000				(143,601)				194,578				341,791				(147,213)				185,422				$   (115,000)		$   380,000

		4430.1		Accela & Microfim Fee				4,864				4,000				(864)				2,740				1,187				1,553				1,260				$   0		$   4,000

		4440		Mechanical Permits				180,160				175,000				(5,160)				74,929				105,437				(30,508)				65,071				$   (35,000)		$   140,000

				Total License, Permit & Fees				$   823,625				$   674,000				$   (149,625)				$   272,247				$   448,414				$   (176,167)				$   251,753				$   (150,000)		$   524,000		-39.29%

		Fines & Forfeitures

		4781		Court Fines				30,367				40,000				9,633				9,135				8,790				344				30,865				$   (0)		$   40,000

		4782		Traffic Safety Fund				47,592				45,000				(2,592)				14,330				14,684				(354)				30,670				$   (0)		$   45,000

		4783		Parking Citations				152,885				150,000				(2,885)				101,541				58,005				43,536				48,459				$   0		$   150,000

		4785		Tow Releases				32,750				40,000				7,250				19,500				18,650				850				20,500				$   0		$   40,000

		4287		Code Enforcement Citations				100								(100)								100				(100)				0				$   0		$   0

		4868		Abandon Vehicle				24,303				28,000				3,697				6,751				6,460				291				21,249				$   0		$   28,000

				Total Fines & Forfeitures				$   287,997				$   303,000				$   15,003				$   151,257				$   106,690				$   44,567				$   151,743				$   0		$   303,000		41.77%

		Intergovernmental Agencies

		4311		Public Safety Sales Tax Prop 172				$   393,582				$   405,000				11,418				$   129,877				$   131,418				(1,542)				$   275,123				$   (0)		$   405,000

		4330		Motor Vehicle-In-Lieu VLF				213,931				240,000				26,069				79,954				108,845				(28,891)				160,046				$   (0)		$   240,000

		4335		Off Highway								1,350				1,350												0				1,350				$   0		$   1,350

		4340		Homeowners Property Tax Relief				$   67,737				75,000				7,263												0				75,000				$   0		$   75,000

		4521		State Grant-POST Reimbursement				46,120				50,000				3,880				12,326				8,218				4,108				37,674				$   0		$   50,000

		4530		State Mandates				$   294,573				25,000				(269,573)				21,035				230,787				(209,752)				3,965				$   0		$   25,000

		4531.1		Bulletproof Vest Grant				7,526				2,000				(5,526)								560				(560)				2,000				$   0		$   2,000

		4635		Booking Fees Reimbursement				111,180								(111,180)								111,180				(111,180)				0				$   0		$   0

		4535.8		MTC Grant												0				33,860								33,860				0				$   33,860		$   33,860

				State & Federal Grants												0				140,651								140,651				0				$   140,651		$   140,651

				Total Intergovernment Revenues				$   1,134,651				$   798,350				$   (336,301)				$   417,703				$   591,009				$   (173,306)				$   555,158				$   174,511		$   972,861		-29.32%

		Charges for Service

		4450		Planning Fees				54,307				80,000				25,693				36,295				26,971				9,324				28,705				$   (15,000)		$   65,000

		4621		Public Works Inspections				103,910				150,000				46,090				83,534				76,435				7,099				66,466				$   (0)		$   150,000

		4873		Construction & Demol Admin Fee				2,581								(2,581)				2,600				900				1,700				(2,600)				$   0		$   0

		4622		Engineering Plan Check Fees				262,982				150,000				(112,982)				125,830				119,968				5,862				24,170				$   (0)		$   150,000

		4631		Police Services				22,309				30,500				8,191				8,742				12,058				(3,316)				21,758				$   0		$   30,500

		4643		General Recreation Fees				34,648				35,000				353				10,397				11,951				(1,555)				24,603				$   (0)		$   35,000

		4643.1		Recreation Class Fees				22,409				36,000				13,591				6,734				9,330				(2,596)				29,266				$   (0)		$   36,000

		4644.1		Sports Programs				37,390				40,000				2,610				11,662				10,838				823				28,338				$   (0)		$   40,000

		4644.2		Swimming Pool				43,832				45,000				1,168				26,821				22,351				4,470				18,179				$   0		$   45,000

		4644.3		Tournament Revenue				6,119				15,000				8,881				7,124				4,355				2,769				7,876				$   0		$   15,000

		4649		Day Care Fees				111,976				130,000				18,024				46,325				51,651				(5,327)				83,675				$   (0)		$   130,000

		4651		Planning Plan Check Fees				30,547				25,000				(5,547)				15,889				15,238				651				9,111				$   0		$   25,000

				Total Charges for Services				$   733,009				$   736,500				$   3,491				$   381,949				$   362,045				$   19,904				$   339,550				$   (15,000)		$   721,500		5.50%

		Use of Money & Property

		4752		Park Rental Fees				15,829				$   20,000				4,172				$   4,812				$   5,242				(430)				$   15,188				$   0		$   20,000

		4644.5		Field Rentals				14,094				$   10,000				(4,094)				$   9,990				$   8,257				1,733				$   10				$   (0)		$   10,000

		4753		Concession				3,111				4,000				889				1,716				1,602				114				2,284				$   0		$   4,000

		4701		Interest Income				547,798				450,000				(97,798)				214,090				193,175				20,915				265,910				$   30,000		$   480,000

		4750		Rental Income				29,870				18,000				(11,870)				7,902				21,601				(13,699)				10,098				$   (0)		$   18,000

		4751		Senior Center Rental				5,558				4,000				(1,558)				6,135				2,123				4,013				(2,135)				$   0		$   4,000

		4760		Sale of Property												0												0								$   0		$   0

				Total Use of Money & Property				$   616,259				$   506,000				$   (110,259)				$   244,645				$   231,999				$   12,646				$   291,355				$   30,000		$   536,000		5.45%

		Other Revenue

		4871		Bond Fees												0												0								$   0		$   0

		4815		Water Systen Admin Fee				89,129				89,129				0				89,129				89,129				0				0				$   0		$   89,129

		4872		Solid Waste				543				600				57				979				285				694				(379)				$   0		$   600

		4650		Maps & Publications								300				300												0				300				$   0		$   300

		4825		Interest payment on loan				25,765				48,235																0				48,235				$   0		$   48,235

		4870		Miscellaneous Revenue				7,042				10,000				2,958				6,794				4,341				2,454				3,206				$   0		$   10,000

		4870		Refundable Deposits				92,139								(92,139)								92,139				(92,139)				0				$   0		$   0

		4875		Refunds and Rebates				76				5,000				4,924												0				5,000				$   0		$   5,000

		4875.2		Workers Comp/Liability Rebate				391,141								(391,141)								391,141				(391,141)				0				$   0		$   0

		4878		Texaco Settlement												0												0				0				$   0		$   0

		4830		Restitution, Damage & Recoveries								5,000				5,000				50				128				(78)				4,950				$   0		$   5,000

		4803		Grant-other				576,680								(576,680)								137,781				(137,781)				0				$   0		$   0

		4802		Donations & Contributions								5,000				5,000				20								20				4,980				$   0		$   5,000

				Total Other Revenue				$   1,182,514				$   163,264				$   (1,041,720)				$   96,972				$   714,944				$   (617,971)				$   66,292				$   0		$   163,264		-86.44%

																								0

				Sub-total Operating Revenues				$   20,827,540				$   19,789,119				$   (1,060,891)				$   7,655,996				$   8,094,148				$   (438,153)				$   11,940,572				$   (192,551)		$   19,596,568

		4001		Transfers In								160,700								60,700				0				60,700				100,000				$   0		$   160,700

				TOTAL REVENUE GEN FUND				$   20,827,540				$   19,949,819				$   (1,060,891)				$   7,716,696				$   8,094,148				$   (377,453)				$   12,040,572				$   (192,551)		$   19,757,268		-4.66%

								$   20,827,540				$   19,949,819				$   (1,060,891)				$   7,716,696				$   8,094,148				$   (377,453)				$   12,040,572		$   - 0		$   (192,551)		$   19,757,268





GF Rev Budget

		

				MID YEAR REVIEW YEAR TO YEAR COMPARISON														Table 1

						Mid-Year				Mid-year				Dollar				Percent

						12/31/06				12/31/07				Variance				Variance

				REVENUE

				Property Taxes		$   3,630,053				$   3,937,019				$   306,966				8.46%

				Sales Tax		1,029,416				1,095,972				66,555				6.47%

				Other Taxes		979,579				1,058,232				78,653				8.03%

				Intergovernmental		591,009				417,703				(173,306)				-29.32%

				Licenses, Permits & Fees		448,414				272,247				(176,167)				-39.29%

				Charges for Services		362,045				381,949				19,904				5.50%

				Fines and Forfeits		106,690				151,257				44,567				41.77%

				Use of Money & Property		231,999				244,645				12,646				5.45%

				Miscellaneous		714,944				96,972				(617,971)				-86.44%

				Sub-total		8,094,148				7,655,996				(438,153)				-5.41%

				Transfers In		0				60,700				60,700				100.00%

				TOTAL		$   8,094,148				$   7,716,696				$   (377,453)				-4.66%

				MID YEAR REVIEW 2007 - 2008 GENERAL FUND REVENUES																		Table 2

																		Proposed

						Adopted				Mid-year				Percent				Budget				Revised

						Budget				July-Dec				Received				Revisions				Budget

				REVENUE

				Property Taxes		$   6,764,100				$   3,937,019				58.20%				$   (0)				$   6,764,100

				Sales Tax		3,447,018				1,095,972				31.79%				(347,018)				3,100,000

				Sales Tax In-Lieu		1,137,617				0				0.00%				(94,937)				1,042,680

				Property Tax Swap		2,473,500				0				0.00%				146,331				2,619,831

				Other Taxes		2,785,770				1,058,232				37.99%				63,562				2,849,332

				Intergovernmental		798,350				417,703				52.32%				174,511				972,861

				Licenses, Permits & Fees		674,000				272,247				40.39%				(150,000)				524,000

				Charges for Services		736,500				381,949				51.86%				(15,000)				721,500

				Fines and Forfeits		303,000				151,257				49.92%				0				303,000

				Use of Money & Property		506,000				244,645				48.35%				30,000				536,000

				Miscellaneous		163,264				96,972				59.40%				0				163,264

				Sub-total		19,789,119				7,655,996				38.69%				(192,551)				19,596,568

				Transfers In		160,700				60,700				37.77%				0				160,700

				TOTAL		$   19,949,819				$   7,716,696				38.68%				$   (192,551)				$   19,757,268

				MID YEAR REVIEW 2007 - 2008 GENERAL FUND REVENUES																		Table 2

																		Proposed

						Adopted				Mid-year				Percent				Budget				Revised

						Budget				July-Dec				Received				Revisions				Budget

				REVENUE

				Taxes		$   16,608,005				$   6,091,222				36.68%				$   (232,062)				$   16,375,943

				Licenses, Permits & Fees		674,000				272,247				40.39%				(150,000)				524,000

				Fines & Forfeitures		303,000				151,257				49.92%				0				303,000

				Intergovernmental		798,350				417,703				52.32%				174,511				972,861

				Charges for Services		736,500				381,949				51.86%				(15,000)				721,500

				Use of Money & Property		506,000				244,645				48.35%				30,000				536,000

				Use of Money & Property										0.00%								0

				Other Revenue		163,264				96,972				59.40%				0				163,264

				Sub-total		19,789,119				7,655,996				38.69%				(192,551)				19,596,568

				Transfers In		160,700				60,700				37.77%				0				160,700

				TOTAL		$   19,949,819				$   7,716,696				38.68%				$   (192,551)				$   19,757,268

				MID YEAR REVIEW YEAR TO YEAR COMPARISON														Table 1

						Mid-Year				Mid-year				Dollar				Percent

						12/31/06				12/31/07				Variance				Variance

				REVENUE

				Taxes		$   5,639,048				$   6,091,222				$   452,174				8.02%

				Licenses, Permits & Fees		448,414				272,247				(176,167)				-39.29%

				Fines & Forfeitures		106,690				151,257				44,567				41.77%

				Intergovernmental		591,009				417,703				(173,306)				-29.32%

				Charges for Services		362,045				381,949				19,904				5.50%

				Use of Money & Property		231,999				244,645				12,646				5.45%

				Other Revenue		714,944				96,972				(617,971)				-86.44%

				Sub-total		8,094,148				7,655,996				(438,153)				-5.41%

				Transfers In		0				60,700				60,700				100.00%

				TOTAL		$   8,094,148				$   7,716,696				$   (377,453)				-4.66%

										$   452,174.26				1.080186277

										$   (176,166.90)				0.6071333371				0.3928666629

										$   44,567.15				1.4177255363

										$   (173,306.24)				0.7067619776				0.2932380224

										$   19,904.19				1.0549770842

										$   12,645.98				1.0545087882

										$   (617,971.32)				0.1356362777				0.8643637223
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BLANK BUDGET

		City of Martinez

		BUDGET

		For accounting month:

		JANUARY

		YEAR / PERIOD				2006										PERIOD   7				EFFECTIVE DATE		01/22/08

						JOURNAL CODE:														Prepared by:

						JOURNAL REFERENCE														Prepared Date:

						SHORT DESCRIPTION										BUDGET ADJ				Input by:

						REFERENCE 2														Input Date:

						REFERENCE 2																0		$   - 0

		ORG CODE		OBJ		PROJ		FUND		FUND DESC		PROJECT		OBJECT		FIRST SCREEN DESCR				2ND SCREEN DESCR		INCREASE		DECREASE		1001

		0100530		5740												COMPRESSOR:CITY HALL						11,880.00

		0100530		5740												PUMP: CITY HALL						6,776.00

		0100203		5700												COVER REPAIRS TO CITY HALL								18,656.00

																										$   - 0

																						$   6,776.00		$   18,656.00		$   - 0

																						$   (2,700.00)



&L&P of &N   &D   &T   &F   &A

MUNIS JNL #



FUND BALANCE (2)

		

				1/17/08

						Table 4

				2007 - 2008 MID-YEAR FUND BALANCE		Adopted Budget

				Beginning Fund Balance @ 7/1/07		$   7,200,355

				Prior Year Reserved for Encumbrances		$   205,294

				Revenues & Expenditures:

				Revenues		19,789,119

				Expenditures		(19,852,778)

				Excess Revenue (Expenditures)		(63,659)

				Transfers		(635,276)

				Net Change to Fund Balance		(698,935)

				Budget Adjustments Authorized by Council:

				Funding for Beaver Expert		(10,000)

				Fund Balance at Mid-Year		6,696,714

				Budget Adjustments: Revenue

				Decrease Revenues

				Budget Adjustments: Expenses

				Decrease Expenses

				Net Change to Fund Balance		0

				Ending Fund Balance		$   6,696,714





budget to actual 

		1/17/08						YTD @ 12/31/07						BUDGET				PERCENT

		EXPENSE						ACTUALS		BUDGET				REMAINING				USED

		GENERAL GOVERNMENT

		CITY COUNCIL						149,727		328,540				178,813				45.6%

		CITY CLERK						62,445		157,986				95,541				39.5%

		CITY TREASURER						5,612		12,385				6,773				45.3%

		CITY MANAGER						214,719		452,705				237,986				47.4%

		CITY ATTORNEY						61,638		127,566				65,928				48.3%

								494,141		1,079,182				585,042				45.8%

		NONDEPARTMENTAL SERVICES

		GENERAL SERVICES						45,134		214,270				169,136				21.1%

		FRANCHISE						40,064		157,361				117,297				25.5%

		CONTINGENCIES						0		382,753				382,753				0.0%

		RETIREE BENEFITS						262,902		574,261				311,359				45.8%

								348,100		1,328,645				980,545				26.2%

		ADMINISTRATIVE

		ADMINISTRATION						80,013		159,050				79,037				50.3%

		PERSONNEL						53,947		122,308				68,361				44.1%

		FINANCE						211,066		470,830				259,764				44.8%

								345,027		752,188				407,161				45.9%

		PUBLIC WORKS

		INSPECTION						326,315		777,058				450,743				42.0%

		CODE ENFORCEMENT						58,726		119,285				60,559				49.2%

		TRAFFIC CONTROL						65,213		219,279				154,066				29.7%

		STREET LIGHTNING						105,296		361,170				255,874				29.2%

		PARKS/GROUNDS MAINTENANCE						597,132		1,254,534				657,402				47.6%

		CEMETERY MAINTENANCE						22,114		43,969				21,855				50.3%

		OPEN SPACE MAINTENANCE						41,374		88,969				47,595				46.5%

		PUBLIC FACILITIES MAINTENANCE						63,580		147,614				84,034				43.1%

		MAINTENANCE						223,439		723,716				500,277				30.9%

								1,503,189		3,735,594				2,232,405				40.2%

		COMMUNITY DEVELOPMENT

		COMMUNITY DEV ADMIN.						127,190		298,553				171,363				42.6%

		ECONOMIC DEV						81,212		492,320				411,108				16.5%

		PLANNING						267,700		554,703				287,003				48.3%

		ENGINEERING						172,366		312,122				139,756				55.2%

		COMMUNITY SERVICES ADMIN						232,722		503,785				271,063				46.2%

		CULTURAL & ARTS						31,724		222,179				190,455				14.3%

		GENERAL RECREATION						26,248		59,821				33,573				43.9%

		SWIMMING POOL						61,550		117,717				56,167				52.3%

		AMPHITHEATER						2,008		9,550				7,542				21.0%

		DAY CARE						26,755		103,253				76,498				25.9%

		SPORTS PROGRAM						23,261		90,174				66,913				25.8%

		SENIOR CITIZEN PROGRAMS						133,036		322,819				189,783				41.2%

		ALZHEIMER RESPITE						2,540		8,610				6,070				29.5%

								1,188,312		3,095,606				1,907,294				38.4%

		POLICE

		POLICE ADMINISTRATION						520,575		1,351,203				830,628				38.5%

		INVESTIGATIVE SERVICES						737,507		1,472,062				734,555				50.1%

		SUPPORT SERVICES						751,124		1,530,409				779,285				49.1%

		TRAFFIC ENFORCEMENT						210,468		487,594				277,126				43.2%

		FIELD SERVICES						2,547,773		5,007,760				2,459,987				50.9%

		EMERGENCY SERVICES						7,221		22,535				15,314				32.0%

								4,774,668		9,871,563				5,096,895				48.4%

		TRANSFERS OUT						795,976		795,976				0				100.0%

		TOTALS						9,449,413		20,658,754				11,209,341				45.7%





summary expense 

		

																										MID YEAR REVIEW 2007 - 2008 EXPENDITURE SUMMARY

																										BY DEPARTMENT																		Table 3

																																								Proposed

		MID YEAR REVIEW 2004 - 2005 EXPENDITURES SUMMARY BY DEPARTMENT																		Table 3								2007-08				Mid-year				Percent				Budget				Revised

																Proposed										Description		Budget				Actuals				Expended				Revisions				Budget

				2004-05				Mid-year				Percent				Budget				Revised						General Government		$   1,079,182				$   494,141				46%								$   1,079,182

		Description		Budget				Actuals				Expended				Revisions				Budget						Non-Departmental		1,328,645				348,100				26%				(10,000)				1,318,645

		General Government		6,925				1,329				19%								6,925						Admin Services		752,188				345,027				46%								752,188

		Non-Departmental		8,000				1,347				17%				56,000				64,000						Public Works		3,735,594				1,503,189				40%				(20,000)				3,715,594

																										Police		9,871,563				4,774,668				48%				(48,000)				9,823,563

		Admin Services		4,600				440				10%								4,600						Community Services		3,095,606				1,188,312				38%				(165,946)				2,929,660

		Building		6,400				1,648				26%								6,400						Transfers Out		795,976				795,976				100%								795,976

		Police		83,200				25,087				30%								83,200						Total		$   20,658,754				$   9,449,413				46%				$   (243,946)				$   20,414,808

		Community Services		39,135				14,868				38%				66,000				105,135

		Transfers Out		0				0				0%								0

																										MID YEAR REVIEW 2007 - 2008 EXPENDITURE SUMMARY

																										NON-GENERAL FUNDS																		Table 5

																																								Proposed

																												2007-08				Mid-year				Percent				Budget				Revised

																										Description		Budget				Actuals				Expended				Revisions				Budget

																										Water Fund		$   8,270,868				$   3,864,521				47%				$   98,786				$   8,369,654

																										Fleet Maintenance		$   1,199,089				$   539,511				45%				70,000				1,269,089

																										NPDES		471,010				223,006				47%				65,000				536,010

																										Total		$   9,940,967				$   4,627,038				47%				$   233,786				$   10,174,753

																										MID YEAR REVIEW 2006 - 2007 EXPENDITURES SUMMARY BY TYPE																		Table 4

																																								Proposed

																												2006-07				Mid-year				Percent				Budget				Revised

																										Description		Budget				Actuals				Expended				Revisions				Budget

																										Labor		$   13,352,350				$   6,841,532				51%				$   20,000				$   13,372,350

																										Professional/Services		1,713,300				664,970				39%				18,000				1,731,300

																										Operational Supplies		4,145,973				1,512,699				36%				54,500				4,200,473

																										Direct/Indirect		(3,405,176)				(1,466,382)				43%								(3,405,176)

																										Contingency		31,436				0				0%								31,436

																										Transfers Out		0				0				0%								0

																										Total		$   15,837,883				$   7,552,820				48%				$   92,500				$   15,930,383





Police OT (2)

		

				FY 2004/05								FY 2005/06								FY 2006/07

		EXPENSE		JULY-DECEMBER 2004		JANUARY-JUNE 2005		TOTAL				JULY-DECEMBER 2005		JANUARY-JUNE 2006		TOTAL				JULY-DECEMBER 2006		JANUARY-JUNE 2007		TOTAL

		POLICE

		INVESTIGATIVE SERVICES		57,340		17,710		75,050				38,818		52,518		91,336				38,846		41,179		80,025

		SUPPORT SERVICES		40,340		36,665		77,005				46,485		44,184		90,669				99,981		96,308		196,289

		TRAFFIC		17,183		12,454		29,637				23,268		15,916		39,184				1,996		10,061		12,057

		FIELD SERVICES		118,933		88,315		207,248				103,080		91,704		194,785				125,448		103,623		229,071

				233,796		155,144		388,940				211,652		204,322		415,974				266,270		251,171		517,442

				FY 2007/08

		EXPENSE		JULY-DECEMBER 2007		JANUARY-JUNE 2008 (EST.)		TOTAL

		POLICE

		INVESTIGATIVE SERVICES		34,346		33,654		68,000

		SUPPORT SERVICES		128,178		128,391		256,569

		TRAFFIC		2,596		2,404		5,000

		FIELD SERVICES		205,904		205,896		411,800

				371,024		370,345		741,369





Police OT

		1/23/08		YTD @ 12/31/07

		EXPENSE		ORIGINAL BUDGET		ADJUSTMENTS FROM SALARY SAVINGS/OTHER LINE ITEMS		REVISED BUDGET @ 12/31/07				EXPENDED @ 12/31/07		EST. TO EXPEND JAN-JUNE		TOTAL EXPENSE FOR FY				ADDITIONAL BUDGET REQUESTED				FY 06/07 ACTUALS

		POLICE

		INVESTIGATIVE SERVICES		53,000		0		53,000				34,346		33,654		68,000				15,000				80,025

		SUPPORT SERVICES		65,000		101,569		166,569				128,178		128,391		256,569				90,000				196,289

		TRAFFIC		8,000		(3,000)		5,000				2,596		2,404		5,000				0				12,057

		FIELD SERVICES		175,000		94,800		269,800				205,904		205,896		411,800				142,000				229,071

				301,000		193,369		494,369				371,024		370,345		741,369				247,000				517,442

																				Add'l Salary Savings

		Difference in OT costs over 06/07PY		(223,927)												#601 Salary & Benefits				10,000

																#602 Salary & Benefits				20,000

																#603 Salary & Benefits				15,000

																#604 Salary & Benefits				40,000

																#605 Salary & Benefits				85,000

																				170,000

																Booking Fees				77,000





RETIREMENT COSTS

		RETIREMENT COSTS

										@ 1/24/2008

								07/08		07/08		07/08				06/07

		COMPTIME BUYBACK						BUDGET		YTD		BALANCE				PRIOR YEAR

		Investigations						30,000		0		30,000				27,347

		Support						19,730		1,657		18,073				12,066

		Traffic						7,000		0		7,000				5,318

		Field						150,000		52,240		97,760				173,526

								206,730		53,898		152,832				218,257

		Thompson: retires 5/01										(4,354)

		Butler: retires 2/01										(2,200)

		Rounds:										(2,960)

												143,318

		VACATION BUYBACK						BUDGET		YTD		BALANCE				PRIOR YEAR

		Investigations						11,600		7,756		3,844				7,580

		Support						13,400		13,785		(385)				28,738

		Traffic						10,000		1,894		8,106				20,023

		Field						95,000		135,749		(40,749)				38,328

								130,000		159,184		(29,184)				94,669

		Smith: retires 2/01										(35,789)				includes sick 25%

		Thompson: retires 5/01										(8,952)				$52k sick

		Butler: retires 2/01										(21,519)				includes sick

		Rounds:										(33,136)				includes sick

												(128,580)

		Contingency						185,000

		Police						(128,580)

								56,420





net offsets

		BUDGET ADJUSTMENTS:						1/24/08

		REVENUE						AMOUNT

		Sales Tax						(347,019)

		Transfer Tax						(101,138)

		Transient Occupancy						79,700

		Franchise Fees						45,000

		Business License						40,000

		Building Permits						(115,000)

		Mechanical Permits						(35,000)

		Planning Fees						(15,000)

		Interest Income						30,000

								(418,457)

		One-time funds:

		MTC Grant						33,860		Grant for Downtown Specific Plan

		FEMA/CDAA Grant						140,651		05/06 Flood

								(243,946)

		EXPENSES

		Economic Development Director						165,946

		General Services-furniture						10,000

		Sr. Bldg Inspector						20,000

		Booking Fees						48,000

								243,946

		NET						0






_1263883583.xls
BLANK BUDGET

		City of Martinez

		BUDGET

		For accounting month:

		DECEMBER

		YEAR / PERIOD				2008										PERIOD   6				EFFECTIVE DATE		12/31/07

						JOURNAL CODE:														Prepared by:

						JOURNAL REFERENCE														Prepared Date:

						SHORT DESCRIPTION										TRSF				Input by:

						REFERENCE 2										LN ITEM				Input Date:

						REFERENCE 2																0		$   - 0

		ORG CODE		OBJ		PROJ		FUND		FUND DESC		PROJECT		OBJECT		FIRST SCREEN DESCR				2ND SCREEN DESCR		INCREASE		DECREASE		1001

		0100603		5101												LINE ITEM TRSF						15,000.00

		0100603		5100												LINE ITEM TRSF								15,000.00

		0100603		5101												LINE ITEM TRSF						10,000.00

		0100604		5100												LINE ITEM TRSF								10,000.00

		0100605		5101												LINE ITEM TRSF						51,655.00

		0100605		5203												LINE ITEM TRSF								15,000.00

		0100605		5206												LINE ITEM TRSF								36,655.00

																										$   - 0

																						$   61,655.00		$   76,655.00		$   - 0

																						$   (2,700.00)



&L&P of &N   &D   &T   &F   &A

MUNIS JNL #



FUND BALANCE (2)

		

				2/6/08

						Table 4

				2007 - 2008 MID-YEAR FUND BALANCE		Adopted Budget

				Beginning Fund Balance @ 7/1/07		$   7,200,355

				Revenues & Expenditures:

				Revenues		19,789,119

				Prior Year Reserved for Encumbrances		205,294

				Expenditures		(19,852,778)

				Excess Revenue (Expenditures)		141,635

				Transfers In		160,700

				Transfers Out		(795,976)

				Net Change to Fund Balance		(493,641)

				Budget Adjustments Authorized by Council:

				Polling Consultant for bond measure		(28,750)

				Funding for Beaver Expert		(10,000)

				Fund Balance at Mid-Year		6,667,964

				Budget Adjustments: Revenue

				Decrease Revenues		(192,551)

				Budget Adjustments: Expenses

				City Manager recruitment		(25,000)

				Consultant for Ferry Project		(18,000)

				Decrease Expenses		192,551

				Net Change to Fund Balance		(43,000)

				Ending Fund Balance		$   6,624,964





budget to actual 

		1/28/08						YTD @ 12/31/07						BUDGET				PERCENT

		EXPENSE						ACTUALS		BUDGET				REMAINING				USED

		GENERAL GOVERNMENT

		CITY COUNCIL						149,727		328,540				178,813				45.6%

		CITY CLERK						62,445		157,986				95,541				39.5%

		CITY TREASURER						5,612		12,385				6,773				45.3%

		CITY MANAGER						214,719		452,705				237,986				47.4%

		CITY ATTORNEY						61,638		127,566				65,928				48.3%

								494,141		1,079,182				585,042				45.8%

		NONDEPARTMENTAL SERVICES

		GENERAL SERVICES						45,134		214,270				169,136				21.1%

		FRANCHISE						40,064		157,361				117,297				25.5%

		CONTINGENCIES						0		382,753				382,753				0.0%

		RETIREE BENEFITS						262,902		574,261				311,359				45.8%

								348,100		1,328,645				980,545				26.2%

		ADMINISTRATIVE

		ADMINISTRATION						80,013		159,050				79,037				50.3%

		PERSONNEL						53,947		122,308				68,361				44.1%

		FINANCE						211,066		470,830				259,764				44.8%

								345,027		752,188				407,161				45.9%

		PUBLIC WORKS

		INSPECTION						326,315		777,058				450,743				42.0%

		CODE ENFORCEMENT						58,726		119,285				60,559				49.2%

		TRAFFIC CONTROL						65,213		219,279				154,066				29.7%

		STREET LIGHTNING						105,296		361,170				255,874				29.2%

		PARKS/GROUNDS MAINTENANCE						597,132		1,254,534				657,402				47.6%

		CEMETERY MAINTENANCE						22,114		43,969				21,855				50.3%

		OPEN SPACE MAINTENANCE						41,374		88,969				47,595				46.5%

		PUBLIC FACILITIES MAINTENANCE						63,580		147,614				84,034				43.1%

		MAINTENANCE						223,439		723,716				500,277				30.9%

								1,503,189		3,735,594				2,232,405				40.2%

		COMMUNITY DEVELOPMENT

		COMMUNITY DEV ADMIN.						127,190		298,553				171,363				42.6%

		ECONOMIC DEV						81,212		492,320				411,108				16.5%

		PLANNING						267,700		554,703				287,003				48.3%

		ENGINEERING						172,366		312,122				139,756				55.2%

		COMMUNITY SERVICES ADMIN						232,722		503,785				271,063				46.2%

		CULTURAL & ARTS						31,724		222,179				190,455				14.3%

		GENERAL RECREATION						26,248		59,821				33,573				43.9%

		SWIMMING POOL						61,550		117,717				56,167				52.3%

		AMPHITHEATER						2,008		9,550				7,542				21.0%

		DAY CARE						26,755		103,253				76,498				25.9%

		SPORTS PROGRAM						23,261		90,174				66,913				25.8%

		SENIOR CITIZEN PROGRAMS						133,036		322,819				189,783				41.2%

		ALZHEIMER RESPITE						2,540		8,610				6,070				29.5%

								1,188,312		3,095,606				1,907,294				38.4%

		POLICE

		POLICE ADMINISTRATION						520,575		1,351,203				830,628				38.5%

		INVESTIGATIVE SERVICES						737,507		1,472,062				734,555				50.1%

		SUPPORT SERVICES						751,124		1,540,409				789,285				48.8%

		TRAFFIC ENFORCEMENT						210,468		477,594				267,126				44.1%

		FIELD SERVICES						2,547,773		5,007,760				2,459,987				50.9%

		EMERGENCY SERVICES						7,221		22,535				15,314				32.0%

								4,774,668		9,871,563				5,096,895				48.4%

		TRANSFERS OUT						795,976		795,976				0				100.0%

		TOTALS						9,449,413		20,658,754				11,209,341				45.7%





summary expense 

		

																										1/30/08

																										MID YEAR REVIEW 2007 - 2008 EXPENDITURE SUMMARY

																										BY DEPARTMENT																		Table 3

																																								Proposed

		MID YEAR REVIEW 2004 - 2005 EXPENDITURES SUMMARY BY DEPARTMENT																		Table 3								2007-08				Mid-year				Percent				Budget				Revised

																Proposed										Description		Budget				Actuals				Expended				Revisions				Budget

				2004-05				Mid-year				Percent				Budget				Revised						General Government		$   1,079,182				$   494,141				46%				$   25,000				$   1,104,182

		Description		Budget				Actuals				Expended				Revisions				Budget						Non-Departmental		1,328,645				348,100				26%				(10,000)				1,318,645

		General Government		6,925				1,329				19%								6,925						Admin Services		752,188				345,027				46%								752,188

		Non-Departmental		8,000				1,347				17%				56,000				64,000						Public Works		3,735,594				1,503,189				40%				(20,000)				3,715,594

																										Police		9,871,563				4,774,668				48%				0				9,871,563

		Admin Services		4,600				440				10%								4,600						Community Development		3,095,606				1,188,312				38%				(144,551)				2,951,055

																										Sub-total		19,862,778				8,653,437				44%				(149,551)				19,713,227

		Building		6,400				1,648				26%								6,400						Transfers Out		795,976				795,976				100%								795,976

		Police		83,200				25,087				30%								83,200						Total		$   20,658,754				$   9,449,413				46%				$   (149,551)				$   20,509,203

		Community Services		39,135				14,868				38%				66,000				105,135

		Transfers Out		0				0				0%								0

																										MID YEAR REVIEW 2007 - 2008 EXPENDITURE SUMMARY

																										NON-GENERAL FUNDS																		Table 5

																																								Proposed

																												2007-08				Mid-year				Percent				Budget				Revised

																										Description		Budget				Actuals				Expended				Revisions				Budget

																										Water Fund		$   8,270,868				$   3,864,521				47%				$   98,786				$   8,369,654

																										Fleet Maintenance		$   1,199,089				$   539,511				45%				70,000				1,269,089

																										NPDES		471,010				223,006				47%				65,000				536,010

																										Total		$   9,940,967				$   4,627,038				47%				$   233,786				$   10,174,753

																										MID YEAR REVIEW 2006 - 2007 EXPENDITURES SUMMARY BY TYPE																		Table 4

																																								Proposed

																												2006-07				Mid-year				Percent				Budget				Revised

																										Description		Budget				Actuals				Expended				Revisions				Budget

																										Labor		$   13,352,350				$   6,841,532				51%				$   20,000				$   13,372,350

																										Professional/Services		1,713,300				664,970				39%				18,000				1,731,300

																										Operational Supplies		4,145,973				1,512,699				36%				54,500				4,200,473

																										Direct/Indirect		(3,405,176)				(1,466,382)				43%								(3,405,176)

																										Contingency		31,436				0				0%								31,436

																										Transfers Out		0				0				0%								0

																										Total		$   15,837,883				$   7,552,820				48%				$   92,500				$   15,930,383





Police OT (2)

		

				FY 2004/05								FY 2005/06								FY 2006/07

		EXPENSE		JULY-DECEMBER 2004		JANUARY-JUNE 2005		TOTAL				JULY-DECEMBER 2005		JANUARY-JUNE 2006		TOTAL				JULY-DECEMBER 2006		JANUARY-JUNE 2007		TOTAL

		POLICE

		INVESTIGATIVE SERVICES		57,340		17,710		75,050				38,818		52,518		91,336				38,846		41,179		80,025

		SUPPORT SERVICES		40,340		36,665		77,005				46,485		44,184		90,669				99,981		96,308		196,289

		TRAFFIC		17,183		12,454		29,637				23,268		15,916		39,184				1,996		10,061		12,057

		FIELD SERVICES		118,933		88,315		207,248				103,080		91,704		194,785				125,448		103,623		229,071

				233,796		155,144		388,940				211,652		204,322		415,974				266,270		251,171		517,442

				FY 2007/08

		EXPENSE		JULY-DECEMBER 2007		JANUARY-JUNE 2008 (EST.)		TOTAL

		POLICE

		INVESTIGATIVE SERVICES		34,346		18,654		53,000

		SUPPORT SERVICES		128,178		63,391		191,569

		TRAFFIC		2,596		2,404		5,000

		FIELD SERVICES		205,904		115,551		321,455

				371,024		200,000		571,024





Police OT

		1/23/08		YTD @ 12/31/07

		EXPENSE		ORIGINAL BUDGET		ADJUSTMENTS FROM SALARY SAVINGS/OTHER LINE ITEMS		REVISED BUDGET @ 12/31/07				EXPENDED @ 12/31/07		EST. TO EXPEND JAN-JUNE		TOTAL EXPENSE FOR FY				ADDITIONAL BUDGET REQUESTED				FY 06/07 ACTUALS

		POLICE

		INVESTIGATIVE SERVICES		53,000		0		53,000				34,346		18,654		53,000				0				80,025

		SUPPORT SERVICES		65,000		101,569		166,569				128,178		63,391		191,569				25,000				196,289

		TRAFFIC		8,000		(3,000)		5,000				2,596		2,404		5,000				0				12,057

		FIELD SERVICES		175,000		94,800		269,800				205,904		115,551		321,455				51,655				229,071

				301,000		193,369		494,369				371,024		200,000		571,024				76,655				517,442

																				Add'l Salary Savings

																#603 Salary & Benefits				15,000

																#604 Salary & Benefits				10,000

																#605 Salary & Benefits				51,655

																				76,655

																Booking Fees				0





RETIREMENT COSTS

		RETIREMENT COSTS

										@ 2/04/2008

								07/08		07/08		07/08				06/07

		COMPTIME BUYBACK						BUDGET		YTD		BALANCE				PRIOR YEAR

		Investigations						30,000		0		30,000				27,347

		Support						19,730		1,657		18,073				12,066

		Traffic						7,000		0		7,000				5,318

		Field						150,000		59,695		90,305				173,526

								206,730		61,352		145,378				218,257

		Thompson: retires 5/01										(4,400)

		Rounds:										(2,960)

												138,018

		VACATION BUYBACK						BUDGET		YTD		BALANCE				PRIOR YEAR

		Investigations						11,600		7,756		3,844				7,580

		Support						13,400		45,466		(32,066)				28,738

		Traffic						10,000		1,894		8,106				20,023

		Field						95,000		152,913		(57,913)				38,328

								130,000		208,029		(78,029)				94,669

		Patterson: Feb										(10,814)				disb. includes sick

		Rounds: Feb.										(29,900)				disb. includes sick

		Thompson: retires 5/01										(11,300)				service retire (not buying sick)

												(130,043)

		Contingency						185,000

		Booking Fees						100,000

		Police						(130,043)

								154,957





net offsets

		BUDGET ADJUSTMENTS:						1/31/08

		REVENUE						AMOUNT

		Sales Tax						(347,018)

		Sales Tax in-lieu						(94,937)

		VLF Swap						146,331

		Transfer Tax						(101,138)

		Transient Occupancy						79,700

		Franchise Fees						45,000

		Business License						40,000

		Building Permits						(115,000)

		Mechanical Permits						(35,000)

		Planning Fees						(15,000)

		Engineering fees						(50,000)

		Planning Fees						(10,000)

		Interest Income						30,000

								(427,062)

		One-time funds:

		Richland fees						60,000

		MTC Grant						33,860		Grant for Downtown Specific Plan

		FEMA/CDAA Grant						140,651		05/06 Flood

		Total Revenue Adjustments						(192,551)

		EXPENSES

		Economic Development Director						(162,551)

		General Services-furniture						(10,000)

		Sr. Bldg Inspector						(20,000)

		Sub-total						(192,551)

		Consultant for Ferry Project						18,000

		City Manager recruitement						25,000

		Total Expenditure Adjustments						(149,551)
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BLANK BUDGET

		City of Martinez

		BUDGET

		For accounting month:

		DECEMBER

		YEAR / PERIOD				2008										PERIOD   6				EFFECTIVE DATE		12/31/07

						JOURNAL CODE:														Prepared by:

						JOURNAL REFERENCE														Prepared Date:

						SHORT DESCRIPTION										TRSF				Input by:

						REFERENCE 2										LN ITEM				Input Date:

						REFERENCE 2																0		$   - 0

		ORG CODE		OBJ		PROJ		FUND		FUND DESC		PROJECT		OBJECT		FIRST SCREEN DESCR				2ND SCREEN DESCR		INCREASE		DECREASE		1001

		0100603		5101												LINE ITEM TRSF						15,000.00

		0100603		5100												LINE ITEM TRSF								15,000.00

		0100603		5101												LINE ITEM TRSF						10,000.00

		0100604		5100												LINE ITEM TRSF								10,000.00

		0100605		5101												LINE ITEM TRSF						51,655.00

		0100605		5203												LINE ITEM TRSF								15,000.00

		0100605		5206												LINE ITEM TRSF								36,655.00

																										$   - 0

																						$   61,655.00		$   76,655.00		$   - 0

																						$   (2,700.00)



&L&P of &N   &D   &T   &F   &A

MUNIS JNL #



FUND BALANCE (2)

		

				1/31/08

						Table 4

				2007 - 2008 MID-YEAR FUND BALANCE		Adopted Budget

				Beginning Fund Balance @ 7/1/07		$   7,200,355

				Revenues & Expenditures:

				Revenues		19,789,119

				Prior Year Reserved for Encumbrances		205,294

				Expenditures		(19,852,778)

				Excess Revenue (Expenditures)		141,635

				Transfers		(635,276)

				Net Change to Fund Balance		(493,641)

				Budget Adjustments Authorized by Council:

				Polling Consultant for bond measure		(25,000)

				Funding for Beaver Expert		(10,000)

				Fund Balance at Mid-Year		6,671,714

				Budget Adjustments: Revenue

				Decrease Revenues		(192,551)

				Budget Adjustments: Expenses

				City Manager recruitment		(25,000)

				Decrease Expenses		192,551

				Net Change to Fund Balance		(25,000)

				Ending Fund Balance		$   6,646,714





budget to actual 

		1/28/08						YTD @ 12/31/07						BUDGET				PERCENT

		EXPENSE						ACTUALS		BUDGET				REMAINING				USED

		GENERAL GOVERNMENT

		CITY COUNCIL						149,727		328,540				178,813				45.6%

		CITY CLERK						62,445		157,986				95,541				39.5%

		CITY TREASURER						5,612		12,385				6,773				45.3%

		CITY MANAGER						214,719		452,705				237,986				47.4%

		CITY ATTORNEY						61,638		127,566				65,928				48.3%

								494,141		1,079,182				585,042				45.8%

		NONDEPARTMENTAL SERVICES

		GENERAL SERVICES						45,134		214,270				169,136				21.1%

		FRANCHISE						40,064		157,361				117,297				25.5%

		CONTINGENCIES						0		382,753				382,753				0.0%

		RETIREE BENEFITS						262,902		574,261				311,359				45.8%

								348,100		1,328,645				980,545				26.2%

		ADMINISTRATIVE

		ADMINISTRATION						80,013		159,050				79,037				50.3%

		PERSONNEL						53,947		122,308				68,361				44.1%

		FINANCE						211,066		470,830				259,764				44.8%

								345,027		752,188				407,161				45.9%

		PUBLIC WORKS

		INSPECTION						326,315		777,058				450,743				42.0%

		CODE ENFORCEMENT						58,726		119,285				60,559				49.2%

		TRAFFIC CONTROL						65,213		219,279				154,066				29.7%

		STREET LIGHTNING						105,296		361,170				255,874				29.2%

		PARKS/GROUNDS MAINTENANCE						597,132		1,254,534				657,402				47.6%

		CEMETERY MAINTENANCE						22,114		43,969				21,855				50.3%

		OPEN SPACE MAINTENANCE						41,374		88,969				47,595				46.5%

		PUBLIC FACILITIES MAINTENANCE						63,580		147,614				84,034				43.1%

		MAINTENANCE						223,439		723,716				500,277				30.9%

								1,503,189		3,735,594				2,232,405				40.2%

		COMMUNITY DEVELOPMENT

		COMMUNITY DEV ADMIN.						127,190		298,553				171,363				42.6%

		ECONOMIC DEV						81,212		492,320				411,108				16.5%

		PLANNING						267,700		554,703				287,003				48.3%

		ENGINEERING						172,366		312,122				139,756				55.2%

		COMMUNITY SERVICES ADMIN						232,722		503,785				271,063				46.2%

		CULTURAL & ARTS						31,724		222,179				190,455				14.3%

		GENERAL RECREATION						26,248		59,821				33,573				43.9%

		SWIMMING POOL						61,550		117,717				56,167				52.3%

		AMPHITHEATER						2,008		9,550				7,542				21.0%

		DAY CARE						26,755		103,253				76,498				25.9%

		SPORTS PROGRAM						23,261		90,174				66,913				25.8%

		SENIOR CITIZEN PROGRAMS						133,036		322,819				189,783				41.2%

		ALZHEIMER RESPITE						2,540		8,610				6,070				29.5%

								1,188,312		3,095,606				1,907,294				38.4%

		POLICE

		POLICE ADMINISTRATION						520,575		1,351,203				830,628				38.5%

		INVESTIGATIVE SERVICES						737,507		1,472,062				734,555				50.1%

		SUPPORT SERVICES						751,124		1,540,409				789,285				48.8%

		TRAFFIC ENFORCEMENT						210,468		477,594				267,126				44.1%

		FIELD SERVICES						2,547,773		5,007,760				2,459,987				50.9%

		EMERGENCY SERVICES						7,221		22,535				15,314				32.0%

								4,774,668		9,871,563				5,096,895				48.4%

		TRANSFERS OUT						795,976		795,976				0				100.0%

		TOTALS						9,449,413		20,658,754				11,209,341				45.7%





summary expense 

		

																										1/30/08

																										MID YEAR REVIEW 2007 - 2008 EXPENDITURE SUMMARY

																										BY DEPARTMENT																		Table 3

																																								Proposed

		MID YEAR REVIEW 2004 - 2005 EXPENDITURES SUMMARY BY DEPARTMENT																		Table 3								2007-08				Mid-year				Percent				Budget				Revised

																Proposed										Description		Budget				Actuals				Expended				Revisions				Budget

				2004-05				Mid-year				Percent				Budget				Revised						General Government		$   1,079,182				$   494,141				46%				$   25,000				$   1,104,182

		Description		Budget				Actuals				Expended				Revisions				Budget						Non-Departmental		1,328,645				348,100				26%				(10,000)				1,318,645

		General Government		6,925				1,329				19%								6,925						Admin Services		752,188				345,027				46%								752,188

		Non-Departmental		8,000				1,347				17%				56,000				64,000						Public Works		3,735,594				1,503,189				40%				(20,000)				3,715,594

																										Police		9,871,563				4,774,668				48%				0				9,871,563

		Admin Services		4,600				440				10%								4,600						Community Development		3,095,606				1,188,312				38%				(144,551)				2,951,055

																										Sub-total		19,862,778				8,653,437				44%				(149,551)				19,713,227

		Building		6,400				1,648				26%								6,400						Transfers Out		795,976				795,976				100%								795,976

		Police		83,200				25,087				30%								83,200						Total		$   20,658,754				$   9,449,413				46%				$   (149,551)				$   20,509,203

		Community Services		39,135				14,868				38%				66,000				105,135

		Transfers Out		0				0				0%								0

																										MID YEAR REVIEW 2007 - 2008 EXPENDITURE SUMMARY

																										NON-GENERAL FUNDS																		Table 5

																																								Proposed

																												2007-08				Mid-year				Percent				Budget				Revised

																										Description		Budget				Actuals				Expended				Revisions				Budget

																										Water Fund		$   8,270,868				$   3,864,521				47%				$   98,786				$   8,369,654

																										Fleet Maintenance		$   1,199,089				$   539,511				45%				70,000				1,269,089

																										NPDES		471,010				223,006				47%				65,000				536,010

																										Total		$   9,940,967				$   4,627,038				47%				$   233,786				$   10,174,753

																										MID YEAR REVIEW 2006 - 2007 EXPENDITURES SUMMARY BY TYPE																		Table 4

																																								Proposed

																												2006-07				Mid-year				Percent				Budget				Revised

																										Description		Budget				Actuals				Expended				Revisions				Budget

																										Labor		$   13,352,350				$   6,841,532				51%				$   20,000				$   13,372,350

																										Professional/Services		1,713,300				664,970				39%				18,000				1,731,300

																										Operational Supplies		4,145,973				1,512,699				36%				54,500				4,200,473

																										Direct/Indirect		(3,405,176)				(1,466,382)				43%								(3,405,176)

																										Contingency		31,436				0				0%								31,436

																										Transfers Out		0				0				0%								0

																										Total		$   15,837,883				$   7,552,820				48%				$   92,500				$   15,930,383





Police OT (2)

		

				FY 2004/05								FY 2005/06								FY 2006/07

		EXPENSE		JULY-DECEMBER 2004		JANUARY-JUNE 2005		TOTAL				JULY-DECEMBER 2005		JANUARY-JUNE 2006		TOTAL				JULY-DECEMBER 2006		JANUARY-JUNE 2007		TOTAL

		POLICE

		INVESTIGATIVE SERVICES		57,340		17,710		75,050				38,818		52,518		91,336				38,846		41,179		80,025

		SUPPORT SERVICES		40,340		36,665		77,005				46,485		44,184		90,669				99,981		96,308		196,289

		TRAFFIC		17,183		12,454		29,637				23,268		15,916		39,184				1,996		10,061		12,057

		FIELD SERVICES		118,933		88,315		207,248				103,080		91,704		194,785				125,448		103,623		229,071

				233,796		155,144		388,940				211,652		204,322		415,974				266,270		251,171		517,442

				FY 2007/08

		EXPENSE		JULY-DECEMBER 2007		JANUARY-JUNE 2008 (EST.)		TOTAL

		POLICE

		INVESTIGATIVE SERVICES		34,346		18,654		53,000

		SUPPORT SERVICES		128,178		63,391		191,569

		TRAFFIC		2,596		2,404		5,000

		FIELD SERVICES		205,904		115,551		321,455

				371,024		200,000		571,024





Police OT

		1/23/08		YTD @ 12/31/07

		EXPENSE		ORIGINAL BUDGET		ADJUSTMENTS FROM SALARY SAVINGS/OTHER LINE ITEMS		REVISED BUDGET @ 12/31/07				EXPENDED @ 12/31/07		EST. TO EXPEND JAN-JUNE		TOTAL EXPENSE FOR FY				ADDITIONAL BUDGET REQUESTED				FY 06/07 ACTUALS

		POLICE

		INVESTIGATIVE SERVICES		53,000		0		53,000				34,346		18,654		53,000				0				80,025

		SUPPORT SERVICES		65,000		101,569		166,569				128,178		63,391		191,569				25,000				196,289

		TRAFFIC		8,000		(3,000)		5,000				2,596		2,404		5,000				0				12,057

		FIELD SERVICES		175,000		94,800		269,800				205,904		115,551		321,455				51,655				229,071

				301,000		193,369		494,369				371,024		200,000		571,024				76,655				517,442

																				Add'l Salary Savings

																#603 Salary & Benefits				15,000

																#604 Salary & Benefits				10,000

																#605 Salary & Benefits				51,655

																				76,655

																Booking Fees				0





RETIREMENT COSTS

		RETIREMENT COSTS

										@ 1/24/2008

								07/08		07/08		07/08				06/07

		COMPTIME BUYBACK						BUDGET		YTD		BALANCE				PRIOR YEAR

		Investigations						30,000		0		30,000				27,347

		Support						19,730		1,657		18,073				12,066

		Traffic						7,000		0		7,000				5,318

		Field						150,000		52,240		97,760				173,526

								206,730		53,898		152,832				218,257

		Thompson: retires 5/01										(4,354)

		Butler: retires 2/01										(2,200)

		Rounds:										(2,960)

												143,318

		VACATION BUYBACK						BUDGET		YTD		BALANCE				PRIOR YEAR

		Investigations						11,600		7,756		3,844				7,580

		Support						13,400		13,785		(385)				28,738

		Traffic						10,000		1,894		8,106				20,023

		Field						95,000		135,749		(40,749)				38,328

								130,000		159,184		(29,184)				94,669

		Smith: retires 2/01										(35,789)				service retire(sick added)

		Patterson: Feb										(10,814)				disb. includes sick

		Thompson: retires 5/01										(35,012)				service retire (sick at 50%, less 440)

		Butler: retires 2/01										(16,632)				service retire (no sick)

		Rounds: Feb.										(33,136)				disb. includes sick

												(160,567)

		Contingency						185,000

		Police						(160,567)

								24,433





net offsets

		BUDGET ADJUSTMENTS:						1/31/08

		REVENUE						AMOUNT

		Sales Tax						(347,018)

		Sales Tax in-lieu						(94,937)

		VLF Swap						146,331

		Transfer Tax						(101,138)

		Transient Occupancy						79,700

		Franchise Fees						45,000

		Business License						40,000

		Building Permits						(115,000)

		Mechanical Permits						(35,000)

		Planning Fees						(15,000)

		Engineering fees						(50,000)

		Planning Fees						(10,000)

		Interest Income						30,000

								(427,062)

		One-time funds:

		Richland fees						60,000

		MTC Grant						33,860		Grant for Downtown Specific Plan

		FEMA/CDAA Grant						140,651		05/06 Flood

								(192,551)

		EXPENSES

		Economic Development Director						162,551

		General Services-furniture						10,000

		Sr. Bldg Inspector						20,000

								192,551

		NET						0
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Revenue

				1/31/08				2006/07				2007/08				Difference of				2007/08				2006/07				Difference of				2007/08				Budget-Est.		TOTAL

								Ending Actual				Budget				Budget/Actual				Act. @ 12/31/07				Act. @ 12/31/06				Actuals @ 12/31				JAN-JUNE EST				Difference		EST TO RECEIVE

		Taxes														Increase(Decrease)												Increase(Decrease)								Increase(Decrease)

		4111		Property Tax				$   6,749,316				$   6,764,100				$   14,784				$   3,937,019				$   3,630,053				$   306,966				$   2,827,081				$   (0)		$   6,764,100		8.46%

		4199		State Tax Shift												0												0								$   0		$   0

		4115		Sales & Use Tax				2,845,391				3,447,018				601,627				1,095,972				1,029,416				66,555				2,004,028				$   (347,018)		$   3,100,000		6.47%

		4116		Sales Tax In-Lieu				1,150,273				1,137,617				(12,656)												0				1,042,680				$   (94,937)		$   1,042,680

		4117		VLF Property Tax Swap				2,438,135				2,473,500				35,365												0				2,619,831				$   146,331		$   2,619,831

		4124		Document Transfer Tax				184,219				281,138				96,919				52,519				82,598				(30,079)				127,481				$   (101,138)		$   180,000		-36.42%

		4121		Transient Occupancy Tax				359,440				270,300				(89,140)				97,069				96,629				440				252,931				$   79,700		$   350,000		0.46%

		4122		Business License Tax				593,903				510,000				(83,903)				264,770				194,316				70,454				285,230				$   40,000		$   550,000		36.26%

		4123		Franchise Fees				1,377,064				1,355,000				(22,064)				274,542				254,291				20,251				1,125,458				$   45,000		$   1,400,000		7.96%

		4130		Water System In-Lieu Tax				351,745				369,332				17,587				369,332				351,745				17,587				0				$   0		$   369,332		5.00%

				Total Taxes				$   16,049,485				$   16,608,005				$   558,520				$   6,091,222				$   5,639,048				$   452,174				$   10,284,721				$   (232,062)		$   16,375,943		8.02%

		License, Permit & Fees

		4430		Building Permits				638,601				495,000				(143,601)				194,578				341,791				(147,213)				185,422				$   (115,000)		$   380,000

		4430.1		Accela & Microfim Fee				4,864				4,000				(864)				2,740				1,187				1,553				1,260				$   0		$   4,000

		4440		Mechanical Permits				180,160				175,000				(5,160)				74,929				105,437				(30,508)				65,071				$   (35,000)		$   140,000

				Total License, Permit & Fees				$   823,625				$   674,000				$   (149,625)				$   272,247				$   448,414				$   (176,167)				$   251,753				$   (150,000)		$   524,000		-39.29%

		Fines & Forfeitures

		4781		Court Fines				30,367				40,000				9,633				9,135				8,790				344				30,865				$   (0)		$   40,000

		4782		Traffic Safety Fund				47,592				45,000				(2,592)				14,330				14,684				(354)				30,670				$   (0)		$   45,000

		4783		Parking Citations				152,885				150,000				(2,885)				101,541				58,005				43,536				48,459				$   0		$   150,000

		4785		Tow Releases				32,750				40,000				7,250				19,500				18,650				850				20,500				$   0		$   40,000

		4287		Code Enforcement Citations				100								(100)								100				(100)				0				$   0		$   0

		4868		Abandon Vehicle				24,303				28,000				3,697				6,751				6,460				291				21,249				$   0		$   28,000

				Total Fines & Forfeitures				$   287,997				$   303,000				$   15,003				$   151,257				$   106,690				$   44,567				$   151,743				$   0		$   303,000		41.77%

		Intergovernmental Agencies

		4311		Public Safety Sales Tax Prop 172				$   393,582				$   405,000				11,418				$   129,877				$   131,418				(1,542)				$   275,123				$   (0)		$   405,000

		4330		Motor Vehicle-In-Lieu VLF				213,931				240,000				26,069				79,954				108,845				(28,891)				160,046				$   (0)		$   240,000

		4335		Off Highway								1,350				1,350												0				1,350				$   0		$   1,350

		4340		Homeowners Property Tax Relief				$   67,737				75,000				7,263												0				75,000				$   0		$   75,000

		4521		State Grant-POST Reimbursement				46,120				50,000				3,880				12,326				8,218				4,108				37,674				$   0		$   50,000

		4530		State Mandates				$   294,573				25,000				(269,573)				21,035				230,787				(209,752)				3,965				$   0		$   25,000

		4531.1		Bulletproof Vest Grant				7,526				2,000				(5,526)								560				(560)				2,000				$   0		$   2,000

		4635		Booking Fees Reimbursement				111,180								(111,180)								111,180				(111,180)				0				$   0		$   0

		4535.8		MTC Grant												0				33,860								33,860				0				$   33,860		$   33,860

				State & Federal Grants												0				140,651								140,651				0				$   140,651		$   140,651

				Total Intergovernment Revenues				$   1,134,651				$   798,350				$   (336,301)				$   417,703				$   591,009				$   (173,306)				$   555,158				$   174,511		$   972,861		-29.32%

		Charges for Service

		4450		Planning Fees				54,307				80,000				25,693				36,295				26,971				9,324				28,705				$   (15,000)		$   65,000

		4621		Public Works Inspections				103,910				150,000				46,090				83,534				76,435				7,099				66,466				$   (0)		$   150,000

		4873		Construction & Demol Admin Fee				2,581								(2,581)				2,600				900				1,700				(2,600)				$   0		$   0

		4622		Engineering Plan Check Fees				262,982				150,000				(112,982)				125,830				119,968				5,862				24,170				$   (0)		$   150,000

		4631		Police Services				22,309				30,500				8,191				8,742				12,058				(3,316)				21,758				$   0		$   30,500

		4643		General Recreation Fees				34,648				35,000				353				10,397				11,951				(1,555)				24,603				$   (0)		$   35,000

		4643.1		Recreation Class Fees				22,409				36,000				13,591				6,734				9,330				(2,596)				29,266				$   (0)		$   36,000

		4644.1		Sports Programs				37,390				40,000				2,610				11,662				10,838				823				28,338				$   (0)		$   40,000

		4644.2		Swimming Pool				43,832				45,000				1,168				26,821				22,351				4,470				18,179				$   0		$   45,000

		4644.3		Tournament Revenue				6,119				15,000				8,881				7,124				4,355				2,769				7,876				$   0		$   15,000

		4649		Day Care Fees				111,976				130,000				18,024				46,325				51,651				(5,327)				83,675				$   (0)		$   130,000

		4651		Planning Plan Check Fees				30,547				25,000				(5,547)				15,889				15,238				651				9,111				$   0		$   25,000

				Total Charges for Services				$   733,009				$   736,500				$   3,491				$   381,949				$   362,045				$   19,904				$   339,550				$   (15,000)		$   721,500		5.50%

		Use of Money & Property

		4752		Park Rental Fees				15,829				$   20,000				4,172				$   4,812				$   5,242				(430)				$   15,188				$   0		$   20,000

		4644.5		Field Rentals				14,094				$   10,000				(4,094)				$   9,990				$   8,257				1,733				$   10				$   (0)		$   10,000

		4753		Concession				3,111				4,000				889				1,716				1,602				114				2,284				$   0		$   4,000

		4701		Interest Income				547,798				450,000				(97,798)				214,090				193,175				20,915				265,910				$   30,000		$   480,000

		4750		Rental Income				29,870				18,000				(11,870)				7,902				21,601				(13,699)				10,098				$   (0)		$   18,000

		4751		Senior Center Rental				5,558				4,000				(1,558)				6,135				2,123				4,013				(2,135)				$   0		$   4,000

		4760		Sale of Property												0												0								$   0		$   0

				Total Use of Money & Property				$   616,259				$   506,000				$   (110,259)				$   244,645				$   231,999				$   12,646				$   291,355				$   30,000		$   536,000		5.45%

		Other Revenue

		4871		Bond Fees												0												0								$   0		$   0

		4815		Water Systen Admin Fee				89,129				89,129				0				89,129				89,129				0				0				$   0		$   89,129

		4872		Solid Waste				543				600				57				979				285				694				(379)				$   0		$   600

		4650		Maps & Publications								300				300												0				300				$   0		$   300

		4825		Interest payment on loan				25,765				48,235																0				48,235				$   0		$   48,235

		4870		Miscellaneous Revenue				7,042				10,000				2,958				6,794				4,341				2,454				3,206				$   0		$   10,000

		4870		Refundable Deposits				92,139								(92,139)								92,139				(92,139)				0				$   0		$   0

		4875		Refunds and Rebates				76				5,000				4,924												0				5,000				$   0		$   5,000

		4875.2		Workers Comp/Liability Rebate				391,141								(391,141)								391,141				(391,141)				0				$   0		$   0

		4878		Texaco Settlement												0												0				0				$   0		$   0

		4830		Restitution, Damage & Recoveries								5,000				5,000				50				128				(78)				4,950				$   0		$   5,000

		4803		Grant-other				576,680								(576,680)								137,781				(137,781)				0				$   0		$   0

		4802		Donations & Contributions								5,000				5,000				20								20				4,980				$   0		$   5,000

				Total Other Revenue				$   1,182,514				$   163,264				$   (1,041,720)				$   96,972				$   714,944				$   (617,971)				$   66,292				$   0		$   163,264		-86.44%

																								0

				Sub-total Operating Revenues				$   20,827,540				$   19,789,119				$   (1,060,891)				$   7,655,996				$   8,094,148				$   (438,153)				$   11,940,572				$   (192,551)		$   19,596,568

		4001		Transfers In								160,700								60,700				0				60,700				100,000				$   0		$   160,700

				TOTAL REVENUE GEN FUND				$   20,827,540				$   19,949,819				$   (1,060,891)				$   7,716,696				$   8,094,148				$   (377,453)				$   12,040,572				$   (192,551)		$   19,757,268		-4.66%

								$   20,827,540				$   19,949,819				$   (1,060,891)				$   7,716,696				$   8,094,148				$   (377,453)				$   12,040,572		$   - 0		$   (192,551)		$   19,757,268





GF Rev Budget

		

				MID YEAR REVIEW YEAR TO YEAR COMPARISON														Table 1

						Mid-Year				Mid-year				Dollar				Percent

						12/31/06				12/31/07				Variance				Variance

				REVENUE

				Property Taxes		$   3,630,053				$   3,937,019				$   306,966				8.46%

				Sales Tax		1,029,416				1,095,972				66,555				6.47%

				Other Taxes		979,579				1,058,232				78,653				8.03%

				Intergovernmental		591,009				417,703				(173,306)				-29.32%

				Licenses, Permits & Fees		448,414				272,247				(176,167)				-39.29%

				Charges for Services		362,045				381,949				19,904				5.50%

				Fines and Forfeits		106,690				151,257				44,567				41.77%

				Use of Money & Property		231,999				244,645				12,646				5.45%

				Miscellaneous		714,944				96,972				(617,971)				-86.44%

				Sub-total		8,094,148				7,655,996				(438,153)				-5.41%

				Transfers In		0				60,700				60,700				100.00%

				TOTAL		$   8,094,148				$   7,716,696				$   (377,453)				-4.66%

				MID YEAR REVIEW 2007 - 2008 GENERAL FUND REVENUES																		Table 2

																		Proposed

						Adopted				Mid-year				Percent				Budget				Revised

						Budget				July-Dec				Received				Revisions				Budget

				REVENUE

				Property Taxes		$   6,764,100				$   3,937,019				58.20%				$   (0)				$   6,764,100

				Sales Tax		3,447,018				1,095,972				31.79%				(347,018)				3,100,000

				Sales Tax In-Lieu		1,137,617				0				0.00%				(94,937)				1,042,680

				Property Tax Swap		2,473,500				0				0.00%				146,331				2,619,831

				Other Taxes		2,785,770				1,058,232				37.99%				63,562				2,849,332

				Intergovernmental		798,350				417,703				52.32%				174,511				972,861

				Licenses, Permits & Fees		674,000				272,247				40.39%				(150,000)				524,000

				Charges for Services		736,500				381,949				51.86%				(15,000)				721,500

				Fines and Forfeits		303,000				151,257				49.92%				0				303,000

				Use of Money & Property		506,000				244,645				48.35%				30,000				536,000

				Miscellaneous		163,264				96,972				59.40%				0				163,264

				Sub-total		19,789,119				7,655,996				38.69%				(192,551)				19,596,568

				Transfers In		160,700				60,700				37.77%				0				160,700

				TOTAL		$   19,949,819				$   7,716,696				38.68%				$   (192,551)				$   19,757,268

				MID YEAR REVIEW 2007 - 2008 GENERAL FUND REVENUES																		Table 2

																		Proposed

						Adopted				Mid-year				Percent				Budget				Revised

						Budget				July-Dec				Received				Revisions				Budget

				REVENUE

				Taxes		$   16,608,005				$   6,091,222				36.68%				$   (232,062)				$   16,375,943

				Licenses, Permits & Fees		674,000				272,247				40.39%				(150,000)				524,000

				Fines & Forfeitures		303,000				151,257				49.92%				0				303,000

				Intergovernmental		798,350				417,703				52.32%				174,511				972,861

				Charges for Services		736,500				381,949				51.86%				(15,000)				721,500

				Use of Money & Property		506,000				244,645				48.35%				30,000				536,000

				Use of Money & Property										0.00%								0

				Other Revenue		163,264				96,972				59.40%				0				163,264

				Sub-total		19,789,119				7,655,996				38.69%				(192,551)				19,596,568

				Transfers In		160,700				60,700				37.77%				0				160,700

				TOTAL		$   19,949,819				$   7,716,696				38.68%				$   (192,551)				$   19,757,268

				MID YEAR REVIEW YEAR TO YEAR COMPARISON														Table 1

						Mid-Year				Mid-year				Dollar				Percent

						12/31/06				12/31/07				Variance				Variance

				REVENUE

				Taxes		$   5,639,048				$   6,091,222				$   452,174				8.02%

				Licenses, Permits & Fees		448,414				272,247				(176,167)				-39.29%

				Fines & Forfeitures		106,690				151,257				44,567				41.77%

				Intergovernmental		591,009				417,703				(173,306)				-29.32%

				Charges for Services		362,045				381,949				19,904				5.50%

				Use of Money & Property		231,999				244,645				12,646				5.45%

				Other Revenue		714,944				96,972				(617,971)				-86.44%

				Sub-total		8,094,148				7,655,996				(438,153)				-5.41%

				Transfers In		0				60,700				60,700				100.00%

				TOTAL		$   8,094,148				$   7,716,696				$   (377,453)				-4.66%

										$   452,174.26				1.080186277

										$   (176,166.90)				0.6071333371				0.3928666629

										$   44,567.15				1.4177255363

										$   (173,306.24)				0.7067619776				0.2932380224

										$   19,904.19				1.0549770842

										$   12,645.98				1.0545087882

										$   (617,971.32)				0.1356362777				0.8643637223






