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CITY OF MARTINEZ
CITY COUNCIL AGENDA


June 4, 2008
	TO:
	Mayor and City Council



	FROM:   

PREPARED BY:
	Budget Ad Hoc Committee (Mayor Rob Schroder and Vice Mayor Ross)

Lianne Marshall, Assistant City Manager of Admin Services 
Cathy Heater, Finance Manager



	SUBJECT:

DATE:                      
	Adjustments to Fiscal Year 2008-09 Budget
May 20, 2008

	
	


RECOMMENDATION:
Approve the resolution to adopt adjustments to the Fiscal Year 2008-09 Budget.  The Budget Ad Hoc Committee met on April 24, 2008, and is recommending approval of the adjustments presented in this report.
BACKGROUND:

The City of Martinez adopted a Biennial Budget for the period July 1, 2007 through June 30, 2009.  This is the second year of the Biennial Budget and therefore the resolution includes only those revenue and expenditure adjustments needed for Fiscal Year 2008-09. 
Overview of Economic Conditions

Concerns over the sluggish national economy continue. Despite the aggressive actions of the Federal Reserve Bank to stimulate the economy by lowering the key federal funds interest rate by 3.25% since September 2007, real gross domestic product for the second straight quarter increased at an annual rate of only 0.6%, according to advance estimates released by the U.S. Bureau of Economic Analysis for the first quarter of 2008.  This meager increase is a stark contrast to the 4.9% growth seen in the third quarter of 2007.  Continued weakness in residential real estate investments and personal spending for durable goods offset almost all of the increases from personal spending for services; private inventory investment; exports of goods and services; and federal government spending.  Prices of goods and services purchased by U.S. residents increased by 3.5% in the quarter and continue to handily outpace economic growth.  The Commerce Department reported that consumer spending in February increased just 0.1%, the weakest showing since September 2006.  Single-family home values fell 7.7% in the first quarter according to the National Association of Realtors, making it the largest year-over-year decline since it began reporting prices in 1982.  Additionally, oil and gas prices hit a series of record highs in May – just days in advance of the summer driving season – on rumors that Iran was considering a reduction in crude oil production.   Inflationary pressures, primarily stemming from the impact of rising energy costs on wholesale and retail prices, are having a negative effect on consumer spending.  The national economic picture does not appear likely to improve anytime soon.

The East Bay’s economy has also suffered in 2008.  Overall job growth has turned negative, home sales are at record lows, and foreclosures continue to depress home prices, according to the UCLA Anderson Forecast.  Real estate losses are expected to continue to be the main source of weakness for the remainder of the year. Although the East Bay’s construction sector is expected to hold up better than most areas state-wide, the financial activities sector in this region will be among the hardest hit in the State, with only Orange County expected to fare worse.  This sector does not experience the same cyclical bounce-back typical to construction, which may further delay the East Bay’s economic recovery.  The unemployment rate for Contra Costa County was 5.6% in March 2008, slightly higher than the national rate of 5.1% but less than the State’s rate of 6.4%, according to estimates from the California Employment Development Department and the Bureau of Labor Statistics.  The unemployment rate for Martinez in March was 4.4%.  DataQuick Information Systems reported that the number of homes sold in Contra Costa County in February 2008 decreased by 35.10% from the same period last year, and the median home sales price decreased by 16.20%.  The combination of rising energy costs, high rates of unemployment, and reduced equity in the housing markets will likely mean a slow recovery for the local economy.    

State Budget Impacts

The State’s 2007-08 revenues came in well below projections, prompting the Governor to exercise a variety of severe cuts and payment delays in mid-February, including a five month deferral of nearly $300,000 in Gas Tax payments due the City and a $10,000 reduction in the Citizen’s Option for Public Safety (COPS) grant (resulting in a grant of $90,000 to the City).  According to the State’s Legislative Analyst’s Office, the budget was balanced by relying on more than $6 billion in one-time measures which do not address the ongoing multi-billion structural deficit.  Even after the mid-year adjustments were applied, the Governor’s May Revise identified a $17 billion deficit.  Additional cuts and/or payment delays are expected, but it is unclear at this time what impact the State’s budget crisis will have on Martinez.  The City has suffered the consequences of State budget deficits in the past, most notably through the Education Revenue Augmentation Fund (ERAF), a diversion of local property tax revenues that has cost the City almost $18 million from 1992 to 2007.  The Governor has proposed to modernize the State Lottery through a November ballot measure to provide an estimated $5 billion in new revenue for the 2008-09 Budget out of a total of $15 billion generated by 2010-11.   Should the ballot measure fail to pass, the Governor will propose a sales tax increase of one cent until the economy has recovered.  The City will continue to closely monitor the State budget situation for any additional actions that may impact Martinez.
Ending of 2007-08
The General Fund is expected to close Fiscal Year 2007-08 with an undesignated Fund Balance of $6.6 million.  

Fiscal Year 2008-2009 Adjustments
Revenue Adjustments

The Budget Ad Hoc Committee accepted staff’s recommended Fiscal Year 2008-09 revenue budget adjustments as shown in Table 1 below:  
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Table 1

Adopted Recommended Revised

Description Budget Changes Budget

Property Taxes 7,169,946 $       (210,398) $        6,959,548 $      

Sales Tax  3,584,899 (632,875) 2,952,024

Sales Tax In-lieu 1,160,369 (76,726) 1,083,643

VLF Property Tax Swap 2,522,970 77,030 2,600,000

Other Taxes 2,869,159 (22,667) 2,846,492

License, Permits & Fees 684,000 (129,000) 555,000

Fines & Forfeitures 303,000 52,000 355,000

Intergovernmental 798,150 (28,350) 769,800

Charges for Services 736,500 5,244 741,744

Use of Money & Property 406,000 54,000 460,000

Workers Comp/Liability Rebate 0 361,407 361,407

Other Revenue 162,300 0 162,300

Sub-total 20,397,293 (550,335) 19,846,958

Transfers In 0 10,700 10,700

Total 20,397,293 $     (539,635) $        19,857,658 $    


Property tax projections for 2008-09 are being reduced by $210,398 after consulting with the County Assessor, due to a decline in property valuations. 
Sales tax has been adjusted downward by $632,875 as a result of slow construction and consumer spending.  According to the City’s sales tax auditor, MuniServices, many other cities throughout the region are also lowering projections for next year.  
Sales tax In-lieu has been adjusted downward by $76,726 due to prior period adjustments.
VLF Property Tax Swap estimate has been revised upward by $77,030 based on prior year catch-up.

Other Taxes includes a reduction in transfer tax of $156,761 due to the slowdown in the residential housing market.  This reduction is partially offset by increases in transient occupancy tax, franchise fees and business licenses totaling $134,094.

Licenses, Permits & Fees has been decreased by $129,000 reflecting a decline in building and mechanical permits based on a slowdown in construction activity.
Fines and Forfeits has been increased by $52,000, primarily due to parking citations.
Intergovernmental has been decreased by $28,350, primarily due to public safety sales tax.

Charges for Services has been increased slightly by $5,244.
Use of Money & Property has been increased by $54,000, with a $50,000 increase in investment earnings.

Other Revenue has been increased by $361,407 for one-time worker’s comp and liability rebates.

Expenditure Adjustments
The Budget Ah Hoc Committee also accepted staff’s recommended expenditure revisions as shown in Table 2 below:
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BY DEPARTMENT Table 2

Adopted Recommended Revised

Description Budget Changes Budget

General Government 1,108,835 $       (63,132) $          1,045,703 $      

Non-Departmental 1,261,099 5,000 1,266,099

Admin Services 822,509 (3,640) 818,869

Public Works 3,927,141 (90,526) 3,836,615

Police 10,307,758 (216,370) 10,091,388

Community Development 2,956,508 (159,440) 2,797,068

Sub-total 20,383,850 (528,108) 19,855,742

Transfers Out 473,195 (50,000) 423,195

Total 20,857,045 $     (578,108) $        20,278,937 $    


Maintenance and Operating expenditures across all departments decreased $528,108, with the majority of savings coming from reduced labor costs due to the retirement of several senior staff; two vacant positions that will remain unfilled (Economic Development Director and Senior Building Inspector); and a reduction in temporary salaries, which combined to account for $449,277 of the overall savings.   This net salary savings reflects a partial offset of some additional funding for consultant services. Community grants and events are being reduced by $43,250, which includes reductions in contributions to Main Street Martinez and the Chamber by $10,000 each; awarding $6,750 less in community grants and $5,000 less in arts and library grants.  Also included is a reduction of $11,500 for the 4th of July fireworks as the City seeks corporate sponsorships for this event.  Other reductions include $100,000 in booking fees; $20,000 in printing charges for the City newsletter and Park & Recreation activity guide; and $59,175 budgeted for conferences and training across all departments, including the City Council.   These reductions are partially offset by an increase of $132,894 for liability and worker’s compensation premiums.  

In addition, $50,000 originally budgeted for the Hillside Drive Emergency Access project will not be transferred from fund balance since the project was completed in this fiscal year for $10,000.  The budget adjustments include a transfer of $10,700 from Designated Fund Balance for the second year assessment of the East Bay Regional Communication System (EBRCS) operating costs for Fiscal Year 2008-09.    Not included in these adjustments is funding for the purchase of the radios in order for the City to be a part of the EBRCS, the cost of which has yet to be determined.    

Table 3 illustrates the impact of the recommended FY 2008-09 budget adjustments to the General Fund Ending Fund Balance, which is expected to close with an undesignated Fund Balance of $6.2 million.  
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      2008 - 2009 FUND BALANCE

Adopted 

Budget

Beginning Fund Balance @ 7/1/08 6,624,964 $   

Revenues & Expenditures: 

         Revenues 20,397,293

         Expenditures (20,383,849)

         Excess Revenue (Expenditures) 13,444

         Transfers In 0

         Transfers Out (473,195)

         Net Change to Fund Balance (459,751)

Estimated Ending Fund Balance 6,165,213 $   

Recommended Budget Adjustments  

               Reduce Original Revenue Budget (550,335)

               Reduce Original Expenditure Budget 538,808

               East Bay Regional Communication System (10,700)

 

Recommended Transfer Adjustments

               Hillside Drive Emergency Access 50,000

               Designated Fund Balance-EBRCS 10,700

Net Change to Fund Balance 38,473

Ending Fund Balance  6,203,686 $   


Although the City has been able to balance next year’s budget, the next budget cycle will present an even greater challenge if the economy does not begin to recover.  The City will need to continue its practice of prudent fiscal management in order to continue to maintain an adequate reserve. 

Non-General Fund adjustments

Staff is recommending adjustments to the Water Fund of $164,000 due to an increase in the cost of water treatment chemicals; new drinking water regulations; and repairs and replacement for meter and backflow devices.   Revisions to the Water Fund budget are reflected in Table 4 on the following page:
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WATER FUND Table 4

Adopted Recommended Revised

Description Budget Changes Budget

Operating Revenue:

Water Fund 10,692,372 $     10,692,372 $    

Total 10,692,372 $     - $                     10,692,372 $    

Operating Expenditures:

Water Fund 8,553,226 $       164,000 $          8,717,226 $      

Total 8,553,226 $       164,000 $          8,717,226 $      


FISCAL IMPACT: 
The budget amendments proposed for the General Fund and Water Fund are covered by operational revenues.

ACTION:  

Motion adopting a resolution accepting the revisions to the Fiscal Year 2008-09 Budget.

APPROVED BY:  
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Acting City Manager

References: U.S. Bureau of Economic Analysis, U.S. Commerce Department; U.S. Bureau of Labor Statistics; National Association of Realtors; UCLA Anderson Forecast; California Employment Development Department;  California Legislative Analyst’s Office, DataQuick Information Systems; and the Governor’s May Revise. 
RESOLUTION NO. -08

APPROVING ADJUSTMENTS TO THE ADOPTED BUDGET

FOR THE FISCAL YEAR 2008-09

WHEREAS, in June 2007, the City Council adopted the Budget for the City of Martinez for Fiscal Years 2007-08 and 2008-09; and

WHEREAS, at year end, it is necessary to amend the Fiscal Year 2008-09 Budget to update certain general fund and enterprise fund revenue projections and expenditures; and

WHEREAS, those changes to the Fiscal Year 2008-09 Budget have been described, including their fiscal impact, in the attached staff report.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Martinez adopts the adjustments to the Fiscal Year 2008-09 Budget.

* * * * * *

I HEREBY CERTIFY that the foregoing is a true and correct copy of a resolution duly adopted by the City Council of the City of Martinez at a Regular Meeting of said Council held on the 4th day of June, 2008 by the following vote:

AYES:

NOES:

ABSENT:

RICHARD G. HERNANDEZ, CITY CLERK                                            

CITY OF MARTINEZ
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_1272362865.xls
BUDGET ADJ-REVENUE

		City of Martinez

		BUDGET Journal Entries

		For accounting month:

		JULY

		YEAR / PERIOD				2009										PERIOD 1		POSTING DATE		07/01/08

						MUNIS Journal Ref 1:										C.MTG

						MUNIS Journal Ref 3:										MTG 0		MUNIS Journal Ref 4:

																Prepared by:		CH		Date Prepared:

		ORG CODE		OBJ		PROJ		FUND		FUND DESC		PROJECT		OBJECT		LINE DESCRIPTION				INCREASE		DECREASE

		010001		4111												ADJUSTMENTS						210,398

		010001		4115												ADJUSTMENTS						632,875

		010001		4116												ADJUSTMENTS						76,726

		010001		4117												ADJUSTMENTS				77,030

		010001		4124												ADJUSTMENTS						156,761

		010001		4121												ADJUSTMENTS				49,294

		010001		4122												ADJUSTMENTS				39,800

		010001		4123												ADJUSTMENTS				45,000

		010005		4430												ADJUSTMENTS						100,000

		010005		4430.2												ADJUSTMENTS				1,000

		010005		4440												ADJUSTMENTS						30,000

		010006		4783												ADJUSTMENTS				50,000

		010006		4785												ADJUSTMENTS				5,000

		010006		4868												ADJUSTMENTS						3,000

		010006		4311												ADJUSTMENTS						20,000

		010001		4335												ADJUSTMENTS						1,350

		010006		4521												ADJUSTMENTS						5,000

		010006		4531.1												ADJUSTMENTS						2,000

		010007		4450												ADJUSTMENTS						15,000

		010007		4643												ADJUSTMENTS						10,000

		010007		4643.1												ADJUSTMENTS						11,000

		010007		4644.1												ADJUSTMENTS						15,000

		010007		4649												ADJUSTMENTS						35,000

		010007		4651												ADJUSTMENTS				61,244

		010007		4665												ADJUSTMENTS				30,000

		010007		4752												ADJUSTMENTS						5,000

		010007		4644.5												ADJUSTMENTS				5,000

		010001		4701												ADJUSTMENTS				50,000

		010007		4751												ADJUSTMENTS				4,000

		010001		4875.2												ADJUSTMENTS				361,407

																				$   778,775.00		$   1,329,110.00

																				$   (550,335.00)
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BUDGET ADJ-EXPENSE

		City of Martinez

		BUDGET Journal Entries

		For accounting month:

		JULY

		YEAR / PERIOD				2009										PERIOD 1		POSTING DATE		07/01/08

						MUNIS Journal Ref 1:										C.MTG

						MUNIS Journal Ref 3:										MTG 0		MUNIS Journal Ref 4:

																Prepared by:		CH		Date Prepared:

		ORG CODE		OBJ		PROJ		FUND		FUND DESC		PROJECT		OBJECT		LINE DESCRIPTION				INCREASE		DECREASE

		0100702		5550		M3120										CHAMBER						10,000

		0100702		5550		M3130										MAIN ST						10,000

		0100802		5550		M3140										ARTS & LIBRARY GRANTS						5,000

		0100101		5550												COMMUNITY GRANTS						6,750

																CITY NEWSLETTER						10,000

																PARKS & REC NEWSLETTER						10,000

		0100601		5500												BOOKING FEES						100,000

		0100203		5102												TEMP SALARY				10,000

		0100404		5102												TEMP SALARY						5,000

		0100603		5102												TEMP SALARY						20,000

		0100801		5102												TEMP SALARY						15,600

		0100809		5102												TEMP SALARY						11,000

		0100591		5102												TEMP SALARY						15,000

		0100802		5550												FIREWORKS						11,500

		0100104		5100												CITY MANAGER'S SALARY						45,000

		0100605		5100												SALARY SAVINGS: NEW HIRES						100,000

		0100591		5100												SALARY SAVINGS: NEW HIRES						15,000

		0100801		5100												SALARY SAVINGS: ADD'L MGR PAY						5,000

		0100603		5100												SALARY SAVINGS: NEW HIRES						20,000

		0100601		5100												SALARY SAVINGS: NEW HIRES						5,000

		0100602		5100												SALARY SAVINGS: NEW HIRES						5,000

		0100404		5100												SALARY SAVINGS: NEW HIRES						5,000

		0100702		5100												ECONOMIC DEV DIRECTOR						129,240

		0100702		5202												ECONOMIC DEV DIRECTOR						1,874

		0100702		5203												ECONOMIC DEV DIRECTOR						23,509

		0100702		5206												ECONOMIC DEV DIRECTOR						19,505

		0100702		5207												ECONOMIC DEV DIRECTOR						395

		0100702		5208												ECONOMIC DEV DIRECTOR						2,068

		0100702		5300												CONTRACT: ECONOMIC DEV				100,000.00

		0100502		5100												SR. BLDG INSPECTOR						72,000

		0100502		5202												SR. BLDG INSPECTOR						1,044

		0100502		5203												SR. BLDG INSPECTOR						13,097

		0100502		5206												SR. BLDG INSPECTOR						19,335

		0100502		5207												SR. BLDG INSPECTOR						395

		0100502		5601												SR. BLDG INSPECTOR						215

		0100502		5102												TEMP: BLDG PLAN CHECKER				20,000

		0100605		5100												SERGEANT: LEAVE OF ABSENCE						30,000

		0100102		5560												REDUCE TRAVEL & TRAINING						1,000

		0100103		5560												REDUCE TRAVEL & TRAINING						500

		0100104		5560												REDUCE TRAVEL & TRAINING						5,400

		0100401		5560												REDUCE TRAVEL & TRAINING						700

		0100402		5560												REDUCE TRAVEL & TRAINING						1,300

		0100404		5560												REDUCE TRAVEL & TRAINING						1,400

		0100502		5560												REDUCE TRAVEL & TRAINING						1,300

		0100503		5560												REDUCE TRAVEL & TRAINING						75

		0100520		5560												REDUCE TRAVEL & TRAINING						1,500

		0100591		5560												REDUCE TRAVEL & TRAINING						600

		0100601		5560												REDUCE TRAVEL & TRAINING						200

		0100602		5560												REDUCE TRAVEL & TRAINING						200

		0100603		5560												REDUCE TRAVEL & TRAINING						50

		0100701		5560												REDUCE TRAVEL & TRAINING						1,250

		0100702		5560												REDUCE TRAVEL & TRAINING						500

		0100703		5560												REDUCE TRAVEL & TRAINING						5,000

		0100704		5560												REDUCE TRAVEL & TRAINING						1,500

		0100801		5560												REDUCE TRAVEL & TRAINING						1,000

		0100804		5560												REDUCE TRAVEL & TRAINING						300

		0100805		5560												REDUCE TRAVEL & TRAINING						200

		0100809		5560												REDUCE TRAVEL & TRAINING						550

		0100102		5561												REDUCE TRAVEL & TRAINING						200

		0100103		5561												REDUCE TRAVEL & TRAINING						200		24,525

		0100104		5561												REDUCE TRAVEL & TRAINING						1,000

		0100404		5561												REDUCE TRAVEL & TRAINING						2,300

		0100502		5561												REDUCE TRAVEL & TRAINING						1,200

		0100503		5561												REDUCE TRAVEL & TRAINING						800

		0100520		5561												REDUCE TRAVEL & TRAINING						1,500

		0100591		5561												REDUCE TRAVEL & TRAINING						1,000

		0100601		5561												REDUCE TRAVEL & TRAINING						22,500

		0100701		5561												REDUCE TRAVEL & TRAINING						300

		0100703		5561												REDUCE TRAVEL & TRAINING						1,000

		0100704		5561												REDUCE TRAVEL & TRAINING						500

		0100801		5561												REDUCE TRAVEL & TRAINING						1,000

		0100803		5561												REDUCE TRAVEL & TRAINING						250

		0100804		5561												REDUCE TRAVEL & TRAINING						100

		0100805		5561												REDUCE TRAVEL & TRAINING						800		34,650

		0100102		5204												ADJUSTMENTS				1,100

		0100104		5204												ADJUSTMENTS				1,900

		0100401		5204												ADJUSTMENTS				2,700

		0100402		5204												ADJUSTMENTS				910

		0100404		5204												ADJUSTMENTS				6,770

		0100502		5204												ADJUSTMENTS				9,000

		0100503		5204												ADJUSTMENTS				770

		0100520		5204												ADJUSTMENTS				8,500

		0100590		5204												ADJUSTMENTS				1,000

		0100591		5204												ADJUSTMENTS				9,185

		0100601		5204												ADJUSTMENTS				3,110

		0100603		5204												ADJUSTMENTS				11,000

		0100604		5204												ADJUSTMENTS				770

		0100605		5204												ADJUSTMENTS				50,000

		0100701		5204												ADJUSTMENTS				2,200

		0100702		5204												ADJUSTMENTS						5,337

		0100703		5204												ADJUSTMENTS				4,800

		0100704		5204												ADJUSTMENTS				6,850

		0100801		5204												ADJUSTMENTS				2,900

		0100809		5204												ADJUSTMENTS				2,000				120,128

		0100102		5520												ADJUSTMENTS				293

		0100102		5520												ADJUSTMENTS						1,375

		0100401		5520												ADJUSTMENTS				480

		0100404		5520												ADJUSTMENTS				1,200

		0100502		5520												ADJUSTMENTS				1,500

		0100602		5520												ADJUSTMENTS						10,000

		0100603		5520												ADJUSTMENTS				4,400

		0100604		5520												ADJUSTMENTS						3,400

		0100605		5520												ADJUSTMENTS				20,000

		0100702		5520												ADJUSTMENTS						7,472

		0100703		5520												ADJUSTMENTS				1,180

		0100704		5520												ADJUSTMENTS				1,700

		0100591		5520												ADJUSTMENTS				1,180

		0100520		5520												ADJUSTMENTS				2,400

		0100801		5520												ADJUSTMENTS				350

		0100809		5520												ADJUSTMENTS				330				12,766

																				$   290,478.00		$   829,286.00

																				$   (538,808.00)

																				$   538,808.00

																				$   - 0



&R]



BLANK BUDGET

		City of Martinez

		BUDGET

		For accounting month:

		DECEMBER

		YEAR / PERIOD				2008										PERIOD   6				EFFECTIVE DATE		12/31/07

						JOURNAL CODE:														Prepared by:

						JOURNAL REFERENCE														Prepared Date:

						SHORT DESCRIPTION										TRSF				Input by:

						REFERENCE 2										LN ITEM				Input Date:

						REFERENCE 2																0		$   - 0

		ORG CODE		OBJ		PROJ		FUND		FUND DESC		PROJECT		OBJECT		FIRST SCREEN DESCR				2ND SCREEN DESCR		INCREASE		DECREASE		1001

		0100603		5101												LINE ITEM TRSF						15,000.00

		0100603		5100												LINE ITEM TRSF								15,000.00

		0100603		5101												LINE ITEM TRSF						10,000.00

		0100604		5100												LINE ITEM TRSF								10,000.00

		0100605		5101												LINE ITEM TRSF						51,655.00

		0100605		5203												LINE ITEM TRSF								15,000.00

		0100605		5206												LINE ITEM TRSF								36,655.00

																										$   - 0

																						$   61,655.00		$   76,655.00		$   - 0

																						$   (2,700.00)



&L&P of &N   &D   &T   &F   &A

MUNIS JNL #



FUND BALANCE (2)

		

				2/6/08

						Table 4

				2007 - 2008 MID-YEAR FUND BALANCE		Adopted Budget

				Beginning Fund Balance @ 7/1/07		$   7,200,355

				Revenues & Expenditures:

				Revenues		19,789,119

				Prior Year Reserved for Encumbrances		205,294

				Expenditures		(19,852,778)

				Excess Revenue (Expenditures)		141,635

				Transfers In		160,700

				Transfers Out		(795,976)

				Net Change to Fund Balance		(493,641)

				Budget Adjustments Authorized by Council:

				Polling Consultant for bond measure		(28,750)

				Funding for Beaver Expert		(10,000)

				Fund Balance at Mid-Year		6,667,964

				Budget Adjustments: Revenue

				Decrease Revenues		(192,551)

				Budget Adjustments: Expenses

				City Manager recruitment		(25,000)

				Consultant for Ferry Project		(18,000)

				Decrease Expenses		192,551

				Net Change to Fund Balance		(43,000)

				Ending Fund Balance		$   6,624,964





budget to actual 

		1/28/08						YTD @ 12/31/07						BUDGET				PERCENT

		EXPENSE						ACTUALS		BUDGET				REMAINING				USED

		GENERAL GOVERNMENT

		CITY COUNCIL						149,727		328,540				178,813				45.6%

		CITY CLERK						62,445		157,986				95,541				39.5%

		CITY TREASURER						5,612		12,385				6,773				45.3%

		CITY MANAGER						214,719		452,705				237,986				47.4%

		CITY ATTORNEY						61,638		127,566				65,928				48.3%

								494,141		1,079,182				585,042				45.8%

		NONDEPARTMENTAL SERVICES

		GENERAL SERVICES						45,134		214,270				169,136				21.1%

		FRANCHISE						40,064		157,361				117,297				25.5%

		CONTINGENCIES						0		382,753				382,753				0.0%

		RETIREE BENEFITS						262,902		574,261				311,359				45.8%

								348,100		1,328,645				980,545				26.2%

		ADMINISTRATIVE

		ADMINISTRATION						80,013		159,050				79,037				50.3%

		PERSONNEL						53,947		122,308				68,361				44.1%

		FINANCE						211,066		470,830				259,764				44.8%

								345,027		752,188				407,161				45.9%

		PUBLIC WORKS

		INSPECTION						326,315		777,058				450,743				42.0%

		CODE ENFORCEMENT						58,726		119,285				60,559				49.2%

		TRAFFIC CONTROL						65,213		219,279				154,066				29.7%

		STREET LIGHTNING						105,296		361,170				255,874				29.2%

		PARKS/GROUNDS MAINTENANCE						597,132		1,254,534				657,402				47.6%

		CEMETERY MAINTENANCE						22,114		43,969				21,855				50.3%

		OPEN SPACE MAINTENANCE						41,374		88,969				47,595				46.5%

		PUBLIC FACILITIES MAINTENANCE						63,580		147,614				84,034				43.1%

		MAINTENANCE						223,439		723,716				500,277				30.9%

								1,503,189		3,735,594				2,232,405				40.2%

		COMMUNITY DEVELOPMENT

		COMMUNITY DEV ADMIN.						127,190		298,553				171,363				42.6%

		ECONOMIC DEV						81,212		492,320				411,108				16.5%

		PLANNING						267,700		554,703				287,003				48.3%

		ENGINEERING						172,366		312,122				139,756				55.2%

		COMMUNITY SERVICES ADMIN						232,722		503,785				271,063				46.2%

		CULTURAL & ARTS						31,724		222,179				190,455				14.3%

		GENERAL RECREATION						26,248		59,821				33,573				43.9%

		SWIMMING POOL						61,550		117,717				56,167				52.3%

		AMPHITHEATER						2,008		9,550				7,542				21.0%

		DAY CARE						26,755		103,253				76,498				25.9%

		SPORTS PROGRAM						23,261		90,174				66,913				25.8%

		SENIOR CITIZEN PROGRAMS						133,036		322,819				189,783				41.2%

		ALZHEIMER RESPITE						2,540		8,610				6,070				29.5%

								1,188,312		3,095,606				1,907,294				38.4%

		POLICE

		POLICE ADMINISTRATION						520,575		1,351,203				830,628				38.5%

		INVESTIGATIVE SERVICES						737,507		1,472,062				734,555				50.1%

		SUPPORT SERVICES						751,124		1,540,409				789,285				48.8%

		TRAFFIC ENFORCEMENT						210,468		477,594				267,126				44.1%

		FIELD SERVICES						2,547,773		5,007,760				2,459,987				50.9%

		EMERGENCY SERVICES						7,221		22,535				15,314				32.0%

								4,774,668		9,871,563				5,096,895				48.4%

		TRANSFERS OUT						795,976		795,976				0				100.0%

		TOTALS						9,449,413		20,658,754				11,209,341				45.7%





summary of changes

		

				5/5/08

				FISCAL YEAR 2008 - 2009 EXPENDITURE SUMMARY

				BY DEPARTMENT										Table 3

						Adopted				Recommended				Revised

				Description		Budget				Changes				Budget

				General Government		$   1,108,835				$   (63,132)				$   1,045,703				5.69%		4.63%		11,750		contributions &

				Non-Departmental		1,261,099				5,000				1,266,099										newsletter

				Admin Services		822,509				(3,640)				818,869				0.44%

				Public Works		3,927,141				(90,526)				3,836,615				2.31%

				Police		10,307,758				(227,070)				10,080,688				2.20%		1.23%		100,000		booking fees

				Community Development		2,956,508				(159,440)				2,797,068				5.39%		3.82%		46,500		contributions &

				Sub-total		20,383,850				(538,808)				19,845,042										newsletter

				Transfers Out		473,195				(50,000)				423,195

				Total		$   20,857,045				$   (588,808)				$   20,268,237

				MID YEAR REVIEW 2007 - 2008 EXPENDITURE SUMMARY

				NON-GENERAL FUNDS										Table 5

						2007-08				Mid-year				Revised

				Description		Budget				Actuals				Budget

				Water Fund		$   8,270,868				$   3,864,521				$   12,135,389

				Fleet Maintenance		1,199,089				539,511				1,738,600

				NPDES		471,010				223,006				694,016

				Total		$   9,940,967				$   4,627,038				$   14,568,005

				FISCAL YEAR 2008 - 2009 REVENUE SUMMARY

														Table 1

						Adopted				Recommended				Revised

				Description		Budget				Changes				Budget

				Property Taxes		$   7,169,946				$   (210,398)				$   6,959,548

				Sales Tax		3,584,899				(632,875)				2,952,024

				Sales Tax In-lieu		1,160,369				(76,726)				1,083,643

				VLF Property Tax Swap		2,522,970				77,030				2,600,000

				Other Taxes		2,869,159				(22,667)				2,846,492

				License, Permits & Fees		684,000				(129,000)				555,000

				Fines & Forfeitures		303,000				52,000				355,000

				Intergovernmental		798,150				(28,350)				769,800

				Charges for Services		736,500				5,244				741,744

				Use of Money & Property		406,000				54,000				460,000

				Workers Comp/Liability Rebate		0				361,407				361,407

				Other Revenue		162,300				0				162,300

				Sub-total		20,397,293				(550,335)				19,846,958

				Transfers In		0				10,700				10,700

				Total		$   20,397,293				$   (539,635)				$   19,857,658





net offsets

		BUDGET ADJUSTMENTS:						4/29/08

		REVENUE						AMOUNT

		Sales Tax						(632,875)

		Property Tax						(210,398)

		Sales Tax in-lieu						(76,726)

		VLF Swap						77,030

		Transfer Tax						(156,761)

		Transient Occupancy						49,294

		Franchise Fees						45,000

		Business License						39,800

		Building Permits						(100,000)

		Accela/Microfilm						1,000

		Mechanical Permits						(30,000)

		Parking Citations						50,000

		Tow Releases						5,000

		Abandon Vehicle						(3,000)

		Public Safety Sales Tax						(20,000)

		Off Highway						(1,350)

		POST						(5,000)

		Bulletproof Vest						(2,000)

		Planning Fees						(15,000)

		Recreation Fees						(10,000)

		Class Fees						(11,000)

		Sports Programs						(15,000)

		Day Care Fees						(35,000)

		Skatepark Maintenance						30,000

		Park Rental Fees						(5,000)

		Field Rentals						5,000

		Senior Center Rental						4,000

		Interest Income						50,000

								(972,986)

		Liability Rebate						148,290

		Worker's Comp Rebate						213,117

		Plan Check Fees						61,244

								422,651

		Total Revenue Adjustments						(550,335)

		EXPENSES

		Economic Development Director						176,590

		Prof Services: Econ Develop.						(100,000)

		Sr. Bldg Inspector						106,087

		Prof Services: Bldg Inspector						(20,000)

		Fireworks						11,500

		Sergeant leave of absence						30,000

		Travel						24,525

		Training						34,650

		Temp Salaries						56,600

		City Newsletter on-line						10,000

		Park & Rec newsletter on-line						10,000

		Main St Martinez						10,000

		Chamber						10,000

		Booking Fees						100,000

		Salary Savings						200,000

		Arts & Library Grants						5,000

		Community Grants						6,750

		Worker's Comp Increase						(120,128)

		Liability Increase						(12,766)

		Total Expenditure Adjustments						538,808

		Difference						(11,527)

		Original Budget						13,444

								1,917
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BUDGET ADJ-REVENUE

		City of Martinez

		BUDGET Journal Entries

		For accounting month:

		JULY

		YEAR / PERIOD				2009										PERIOD 1		POSTING DATE		07/01/08

						MUNIS Journal Ref 1:										C.MTG

						MUNIS Journal Ref 3:										MTG 0		MUNIS Journal Ref 4:

																Prepared by:		CH		Date Prepared:

		ORG CODE		OBJ		PROJ		FUND		FUND DESC		PROJECT		OBJECT		LINE DESCRIPTION				INCREASE		DECREASE

		010001		4111												ADJUSTMENTS						210,398

		010001		4115												ADJUSTMENTS						632,875

		010001		4116												ADJUSTMENTS						76,726

		010001		4117												ADJUSTMENTS				77,030

		010001		4124												ADJUSTMENTS						156,761

		010001		4121												ADJUSTMENTS				49,294

		010001		4122												ADJUSTMENTS				39,800

		010001		4123												ADJUSTMENTS				45,000

		010005		4430												ADJUSTMENTS						100,000

		010005		4430.2												ADJUSTMENTS				1,000

		010005		4440												ADJUSTMENTS						30,000

		010006		4783												ADJUSTMENTS				50,000

		010006		4785												ADJUSTMENTS				5,000

		010006		4868												ADJUSTMENTS						3,000

		010006		4311												ADJUSTMENTS						20,000

		010001		4335												ADJUSTMENTS						1,350

		010006		4521												ADJUSTMENTS						5,000

		010006		4531.1												ADJUSTMENTS						2,000

		010007		4450												ADJUSTMENTS						15,000

		010007		4643												ADJUSTMENTS						10,000

		010007		4643.1												ADJUSTMENTS						11,000

		010007		4644.1												ADJUSTMENTS						15,000

		010007		4649												ADJUSTMENTS						35,000

		010007		4651												ADJUSTMENTS				61,244

		010007		4665												ADJUSTMENTS				30,000

		010007		4752												ADJUSTMENTS						5,000

		010007		4644.5												ADJUSTMENTS				5,000

		010001		4701												ADJUSTMENTS				50,000

		010007		4751												ADJUSTMENTS				4,000

		010001		4875.2												ADJUSTMENTS				361,407

																				$   778,775.00		$   1,329,110.00

																				$   (550,335.00)
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BUDGET ADJ-EXPENSE

		City of Martinez

		BUDGET Journal Entries

		For accounting month:

		JULY

		YEAR / PERIOD				2009										PERIOD 1		POSTING DATE		07/01/08

						MUNIS Journal Ref 1:										C.MTG

						MUNIS Journal Ref 3:										MTG 0		MUNIS Journal Ref 4:

																Prepared by:		CH		Date Prepared:

		ORG CODE		OBJ		PROJ		FUND		FUND DESC		PROJECT		OBJECT		LINE DESCRIPTION				INCREASE		DECREASE

		0100702		5550		M3120										CHAMBER						10,000

		0100702		5550		M3130										MAIN ST						10,000

		0100802		5550		M3140										ARTS & LIBRARY GRANTS						5,000

		0100101		5550												COMMUNITY GRANTS						6,750

																CITY NEWSLETTER						10,000

																PARKS & REC NEWSLETTER						10,000

		0100601		5500												BOOKING FEES						100,000

		0100203		5102												TEMP SALARY				10,000

		0100404		5102												TEMP SALARY						5,000

		0100603		5102												TEMP SALARY						20,000

		0100801		5102												TEMP SALARY						15,600

		0100809		5102												TEMP SALARY						11,000

		0100591		5102												TEMP SALARY						15,000

		0100802		5550												FIREWORKS						11,500

		0100104		5100												CITY MANAGER'S SALARY						45,000

		0100605		5100												SALARY SAVINGS: NEW HIRES						100,000

		0100591		5100												SALARY SAVINGS: NEW HIRES						15,000

		0100801		5100												SALARY SAVINGS: ADD'L MGR PAY						5,000

		0100603		5100												SALARY SAVINGS: NEW HIRES						20,000

		0100601		5100												SALARY SAVINGS: NEW HIRES						5,000

		0100602		5100												SALARY SAVINGS: NEW HIRES						5,000

		0100404		5100												SALARY SAVINGS: NEW HIRES						5,000

		0100702		5100												ECONOMIC DEV DIRECTOR						129,240

		0100702		5202												ECONOMIC DEV DIRECTOR						1,874

		0100702		5203												ECONOMIC DEV DIRECTOR						23,509

		0100702		5206												ECONOMIC DEV DIRECTOR						19,505

		0100702		5207												ECONOMIC DEV DIRECTOR						395

		0100702		5208												ECONOMIC DEV DIRECTOR						2,068

		0100702		5300												CONTRACT: ECONOMIC DEV				100,000.00

		0100502		5100												SR. BLDG INSPECTOR						72,000

		0100502		5202												SR. BLDG INSPECTOR						1,044

		0100502		5203												SR. BLDG INSPECTOR						13,097

		0100502		5206												SR. BLDG INSPECTOR						19,335

		0100502		5207												SR. BLDG INSPECTOR						395

		0100502		5601												SR. BLDG INSPECTOR						215

		0100502		5102												TEMP: BLDG PLAN CHECKER				20,000

		0100605		5100												SERGEANT: LEAVE OF ABSENCE						30,000

		0100102		5560												REDUCE TRAVEL & TRAINING						1,000

		0100103		5560												REDUCE TRAVEL & TRAINING						500

		0100104		5560												REDUCE TRAVEL & TRAINING						5,400

		0100401		5560												REDUCE TRAVEL & TRAINING						700

		0100402		5560												REDUCE TRAVEL & TRAINING						1,300

		0100404		5560												REDUCE TRAVEL & TRAINING						1,400

		0100502		5560												REDUCE TRAVEL & TRAINING						1,300

		0100503		5560												REDUCE TRAVEL & TRAINING						75

		0100520		5560												REDUCE TRAVEL & TRAINING						1,500

		0100591		5560												REDUCE TRAVEL & TRAINING						600

		0100601		5560												REDUCE TRAVEL & TRAINING						200

		0100602		5560												REDUCE TRAVEL & TRAINING						200

		0100603		5560												REDUCE TRAVEL & TRAINING						50

		0100701		5560												REDUCE TRAVEL & TRAINING						1,250

		0100702		5560												REDUCE TRAVEL & TRAINING						500

		0100703		5560												REDUCE TRAVEL & TRAINING						5,000

		0100704		5560												REDUCE TRAVEL & TRAINING						1,500

		0100801		5560												REDUCE TRAVEL & TRAINING						1,000

		0100804		5560												REDUCE TRAVEL & TRAINING						300

		0100805		5560												REDUCE TRAVEL & TRAINING						200

		0100809		5560												REDUCE TRAVEL & TRAINING						550

		0100102		5561												REDUCE TRAVEL & TRAINING						200

		0100103		5561												REDUCE TRAVEL & TRAINING						200		24,525

		0100104		5561												REDUCE TRAVEL & TRAINING						1,000

		0100404		5561												REDUCE TRAVEL & TRAINING						2,300

		0100502		5561												REDUCE TRAVEL & TRAINING						1,200

		0100503		5561												REDUCE TRAVEL & TRAINING						800

		0100520		5561												REDUCE TRAVEL & TRAINING						1,500

		0100591		5561												REDUCE TRAVEL & TRAINING						1,000

		0100601		5561												REDUCE TRAVEL & TRAINING						22,500

		0100701		5561												REDUCE TRAVEL & TRAINING						300

		0100703		5561												REDUCE TRAVEL & TRAINING						1,000

		0100704		5561												REDUCE TRAVEL & TRAINING						500

		0100801		5561												REDUCE TRAVEL & TRAINING						1,000

		0100803		5561												REDUCE TRAVEL & TRAINING						250

		0100804		5561												REDUCE TRAVEL & TRAINING						100

		0100805		5561												REDUCE TRAVEL & TRAINING						800		34,650

		0100102		5204												ADJUSTMENTS				1,100

		0100104		5204												ADJUSTMENTS				1,900

		0100401		5204												ADJUSTMENTS				2,700

		0100402		5204												ADJUSTMENTS				910

		0100404		5204												ADJUSTMENTS				6,770

		0100502		5204												ADJUSTMENTS				9,000

		0100503		5204												ADJUSTMENTS				770

		0100520		5204												ADJUSTMENTS				8,500

		0100590		5204												ADJUSTMENTS				1,000

		0100591		5204												ADJUSTMENTS				9,185

		0100601		5204												ADJUSTMENTS				3,110

		0100603		5204												ADJUSTMENTS				11,000

		0100604		5204												ADJUSTMENTS				770

		0100605		5204												ADJUSTMENTS				50,000

		0100701		5204												ADJUSTMENTS				2,200

		0100702		5204												ADJUSTMENTS						5,337

		0100703		5204												ADJUSTMENTS				4,800

		0100704		5204												ADJUSTMENTS				6,850

		0100801		5204												ADJUSTMENTS				2,900

		0100809		5204												ADJUSTMENTS				2,000				120,128

		0100102		5520												ADJUSTMENTS				293

		0100102		5520												ADJUSTMENTS						1,375

		0100401		5520												ADJUSTMENTS				480

		0100404		5520												ADJUSTMENTS				1,200

		0100502		5520												ADJUSTMENTS				1,500

		0100602		5520												ADJUSTMENTS						10,000

		0100603		5520												ADJUSTMENTS				4,400

		0100604		5520												ADJUSTMENTS						3,400

		0100605		5520												ADJUSTMENTS				20,000

		0100702		5520												ADJUSTMENTS						7,472

		0100703		5520												ADJUSTMENTS				1,180

		0100704		5520												ADJUSTMENTS				1,700

		0100591		5520												ADJUSTMENTS				1,180

		0100520		5520												ADJUSTMENTS				2,400

		0100801		5520												ADJUSTMENTS				350

		0100809		5520												ADJUSTMENTS				330				12,766

																				$   290,478.00		$   829,286.00

																				$   (538,808.00)

																				$   538,808.00

																				$   - 0
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BLANK BUDGET

		City of Martinez

		BUDGET

		For accounting month:

		DECEMBER

		YEAR / PERIOD				2008										PERIOD   6				EFFECTIVE DATE		12/31/07

						JOURNAL CODE:														Prepared by:

						JOURNAL REFERENCE														Prepared Date:

						SHORT DESCRIPTION										TRSF				Input by:

						REFERENCE 2										LN ITEM				Input Date:

						REFERENCE 2																0		$   - 0

		ORG CODE		OBJ		PROJ		FUND		FUND DESC		PROJECT		OBJECT		FIRST SCREEN DESCR				2ND SCREEN DESCR		INCREASE		DECREASE		1001

		0100603		5101												LINE ITEM TRSF						15,000.00

		0100603		5100												LINE ITEM TRSF								15,000.00

		0100603		5101												LINE ITEM TRSF						10,000.00

		0100604		5100												LINE ITEM TRSF								10,000.00

		0100605		5101												LINE ITEM TRSF						51,655.00

		0100605		5203												LINE ITEM TRSF								15,000.00

		0100605		5206												LINE ITEM TRSF								36,655.00

																										$   - 0

																						$   61,655.00		$   76,655.00		$   - 0

																						$   (2,700.00)



&L&P of &N   &D   &T   &F   &A

MUNIS JNL #



FUND BALANCE (2)

		

						Table 3

				2008 - 2009 FUND BALANCE		Adopted Budget

				Beginning Fund Balance @ 7/1/08		$   6,624,964

				Revenues & Expenditures:

				Revenues		20,397,293

				Expenditures		(20,383,849)

				Excess Revenue (Expenditures)		13,444

				Transfers In		0

				Transfers Out		(473,195)

				Net Change to Fund Balance		(459,751)

				Estimated Ending Fund Balance		$   6,165,213

				Recommended Budget Adjustments

				Reduce Original Revenue Budget		(550,335)

				Reduce Original Expenditure Budget		538,808

				East Bay Regional Communication System		(10,700)

				Recommended Transfer Adjustments

				Hillside Drive Emergency Access		50,000

				Designated Fund Balance-EBRCS		10,700

				Net Change to Fund Balance		38,473

				Ending Fund Balance		$   6,203,686





budget to actual 

		1/28/08						YTD @ 12/31/07						BUDGET				PERCENT

		EXPENSE						ACTUALS		BUDGET				REMAINING				USED

		GENERAL GOVERNMENT

		CITY COUNCIL						149,727		328,540				178,813				45.6%

		CITY CLERK						62,445		157,986				95,541				39.5%

		CITY TREASURER						5,612		12,385				6,773				45.3%

		CITY MANAGER						214,719		452,705				237,986				47.4%

		CITY ATTORNEY						61,638		127,566				65,928				48.3%

								494,141		1,079,182				585,042				45.8%

		NONDEPARTMENTAL SERVICES

		GENERAL SERVICES						45,134		214,270				169,136				21.1%

		FRANCHISE						40,064		157,361				117,297				25.5%

		CONTINGENCIES						0		382,753				382,753				0.0%

		RETIREE BENEFITS						262,902		574,261				311,359				45.8%

								348,100		1,328,645				980,545				26.2%

		ADMINISTRATIVE

		ADMINISTRATION						80,013		159,050				79,037				50.3%

		PERSONNEL						53,947		122,308				68,361				44.1%

		FINANCE						211,066		470,830				259,764				44.8%

								345,027		752,188				407,161				45.9%

		PUBLIC WORKS

		INSPECTION						326,315		777,058				450,743				42.0%

		CODE ENFORCEMENT						58,726		119,285				60,559				49.2%

		TRAFFIC CONTROL						65,213		219,279				154,066				29.7%

		STREET LIGHTNING						105,296		361,170				255,874				29.2%

		PARKS/GROUNDS MAINTENANCE						597,132		1,254,534				657,402				47.6%

		CEMETERY MAINTENANCE						22,114		43,969				21,855				50.3%

		OPEN SPACE MAINTENANCE						41,374		88,969				47,595				46.5%

		PUBLIC FACILITIES MAINTENANCE						63,580		147,614				84,034				43.1%

		MAINTENANCE						223,439		723,716				500,277				30.9%

								1,503,189		3,735,594				2,232,405				40.2%

		COMMUNITY DEVELOPMENT

		COMMUNITY DEV ADMIN.						127,190		298,553				171,363				42.6%

		ECONOMIC DEV						81,212		492,320				411,108				16.5%

		PLANNING						267,700		554,703				287,003				48.3%

		ENGINEERING						172,366		312,122				139,756				55.2%

		COMMUNITY SERVICES ADMIN						232,722		503,785				271,063				46.2%

		CULTURAL & ARTS						31,724		222,179				190,455				14.3%

		GENERAL RECREATION						26,248		59,821				33,573				43.9%

		SWIMMING POOL						61,550		117,717				56,167				52.3%

		AMPHITHEATER						2,008		9,550				7,542				21.0%

		DAY CARE						26,755		103,253				76,498				25.9%

		SPORTS PROGRAM						23,261		90,174				66,913				25.8%

		SENIOR CITIZEN PROGRAMS						133,036		322,819				189,783				41.2%

		ALZHEIMER RESPITE						2,540		8,610				6,070				29.5%

								1,188,312		3,095,606				1,907,294				38.4%

		POLICE

		POLICE ADMINISTRATION						520,575		1,351,203				830,628				38.5%

		INVESTIGATIVE SERVICES						737,507		1,472,062				734,555				50.1%

		SUPPORT SERVICES						751,124		1,540,409				789,285				48.8%

		TRAFFIC ENFORCEMENT						210,468		477,594				267,126				44.1%

		FIELD SERVICES						2,547,773		5,007,760				2,459,987				50.9%

		EMERGENCY SERVICES						7,221		22,535				15,314				32.0%

								4,774,668		9,871,563				5,096,895				48.4%

		TRANSFERS OUT						795,976		795,976				0				100.0%

		TOTALS						9,449,413		20,658,754				11,209,341				45.7%





summary of changes

		

				5/5/08

				FISCAL YEAR 2008 - 2009 EXPENDITURE SUMMARY

				BY DEPARTMENT										Table 2

						Adopted				Recommended				Revised

				Description		Budget				Changes				Budget

				General Government		$   1,108,835				$   (63,132)				$   1,045,703				5.69%		4.63%		11,750		contributions &

				Non-Departmental		1,261,099				5,000				1,266,099										newsletter

				Admin Services		822,509				(3,640)				818,869				0.44%

				Public Works		3,927,141				(90,526)				3,836,615				2.31%

				Police		10,307,758				(216,370)				10,091,388				2.20%		1.23%		100,000		booking fees

				Community Development		2,956,508				(159,440)				2,797,068				5.39%		3.82%		46,500		contributions &

				Sub-total		20,383,850				(528,108)				19,855,742										newsletter

				Transfers Out		473,195				(50,000)				423,195

				Total		$   20,857,045				$   (578,108)				$   20,278,937

				FISCAL YEAR 2008 - 2009 EXPENDITURE SUMMARY

				NON-GENERAL FUNDS										Table 5

						Adopted				Recommended				Revised

				Description		Budget				Changes				Budget

				Water Fund		$   8,625,950				$   164,000				$   8,789,950

				Total		$   8,625,950				$   164,000				$   8,789,950

				FISCAL YEAR 2008 - 2009 REVENUE SUMMARY

														Table 3

						Adopted				Recommended				Revised

				Description		Budget				Changes				Budget

				Property Taxes		$   7,169,946				$   (210,398)				$   6,959,548

				Sales Tax & In-lieu		3,584,899				(632,875)				2,952,024

				Sales Tax In-lieu		1,160,369				(76,726)				1,083,643

				VLF Property Tax Swap		2,522,970				77,030				2,600,000

				Other Taxes		2,869,159				(22,667)				2,846,492

				License, Permits & Fees		684,000				(129,000)				555,000

				Fines & Forfeitures		303,000				52,000				355,000

				Intergovernmental		798,150				(28,350)				769,800

				Charges for Services		736,500				5,244				741,744

				Use of Money & Property		406,000				54,000				460,000

				Workers Comp/Liability Rebate		0				361,407				361,407

				Other Revenue		162,300				0				162,300

				Sub-total		20,397,293				(550,335)				19,846,958

				Transfers In		0				10,700				10,700

				Total		$   20,397,293				$   (539,635)				$   19,857,658





net offsets

		BUDGET ADJUSTMENTS:						4/29/08

		REVENUE						AMOUNT

		Sales Tax						(632,875)

		Property Tax						(210,398)

		Sales Tax in-lieu						(76,726)

		VLF Swap						77,030

		Transfer Tax						(156,761)

		Transient Occupancy						49,294

		Franchise Fees						45,000

		Business License						39,800

		Building Permits						(100,000)

		Accela/Microfilm						1,000

		Mechanical Permits						(30,000)

		Parking Citations						50,000

		Tow Releases						5,000

		Abandon Vehicle						(3,000)

		Public Safety Sales Tax						(20,000)

		Off Highway						(1,350)

		POST						(5,000)

		Bulletproof Vest						(2,000)

		Planning Fees						(15,000)

		Recreation Fees						(10,000)

		Class Fees						(11,000)

		Sports Programs						(15,000)

		Day Care Fees						(35,000)

		Skatepark Maintenance						30,000

		Park Rental Fees						(5,000)

		Field Rentals						5,000

		Senior Center Rental						4,000

		Interest Income						50,000

								(972,986)

		Liability Rebate						148,290

		Worker's Comp Rebate						213,117

		Plan Check Fees						61,244

								422,651

		Total Revenue Adjustments						(550,335)

		EXPENSES

		Economic Development Director						176,590

		Prof Services: Econ Develop.						(100,000)

		Sr. Bldg Inspector						106,087

		Prof Services: Bldg Inspector						(20,000)

		Fireworks						11,500

		Sergeant leave of absence						30,000

		Travel						24,525

		Training						34,650

		Temp Salaries						56,600

		City Newsletter on-line						10,000

		Park & Rec newsletter on-line						10,000

		Main St Martinez						10,000

		Chamber						10,000

		Booking Fees						100,000

		Salary Savings						200,000

		Arts & Library Grants						5,000

		Community Grants						6,750

		Worker's Comp Increase						(120,128)

		Liability Increase						(12,766)

		Total Expenditure Adjustments						538,808

		Difference						(11,527)

		Original Budget						13,444

								1,917

		Liability Rebate						148,290

		Worker's Comp Rebate						213,117

								361,407

		Liability Rebate						148,290

		Worker's Comp Rebate						208,931

								357,221

		Revenue over by:						(4,186)

		Liability						651,940

		ERMA						57,120

		Worker's Comp						634,663

								1,343,722

		Liability						655,250

		ERMA						61,562

		Worker's Comp						643,289

								1,360,101

		Expense under by:						(16,379)

								(20,565)
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BUDGET ADJ-REVENUE

		City of Martinez

		BUDGET Journal Entries

		For accounting month:

		JULY

		YEAR / PERIOD				2009										PERIOD 1		POSTING DATE		07/01/08

						MUNIS Journal Ref 1:										C.MTG

						MUNIS Journal Ref 3:										MTG 0		MUNIS Journal Ref 4:

																Prepared by:		CH		Date Prepared:

		ORG CODE		OBJ		PROJ		FUND		FUND DESC		PROJECT		OBJECT		LINE DESCRIPTION				INCREASE		DECREASE

		010001		4111												ADJUSTMENTS						210,398

		010001		4115												ADJUSTMENTS						632,875

		010001		4116												ADJUSTMENTS						76,726

		010001		4117												ADJUSTMENTS				77,030

		010001		4124												ADJUSTMENTS						156,761

		010001		4121												ADJUSTMENTS				49,294

		010001		4122												ADJUSTMENTS				39,800

		010001		4123												ADJUSTMENTS				45,000

		010005		4430												ADJUSTMENTS						100,000

		010005		4430.2												ADJUSTMENTS				1,000

		010005		4440												ADJUSTMENTS						30,000

		010006		4783												ADJUSTMENTS				50,000

		010006		4785												ADJUSTMENTS				5,000

		010006		4868												ADJUSTMENTS						3,000

		010006		4311												ADJUSTMENTS						20,000

		010001		4335												ADJUSTMENTS						1,350

		010006		4521												ADJUSTMENTS						5,000

		010006		4531.1												ADJUSTMENTS						2,000

		010007		4450												ADJUSTMENTS						15,000

		010007		4643												ADJUSTMENTS						10,000

		010007		4643.1												ADJUSTMENTS						11,000

		010007		4644.1												ADJUSTMENTS						15,000

		010007		4649												ADJUSTMENTS						35,000

		010007		4651												ADJUSTMENTS				61,244

		010007		4665												ADJUSTMENTS				30,000

		010007		4752												ADJUSTMENTS						5,000

		010007		4644.5												ADJUSTMENTS				5,000

		010001		4701												ADJUSTMENTS				50,000

		010007		4751												ADJUSTMENTS				4,000

		010001		4875.2												ADJUSTMENTS				361,407

																				$   778,775.00		$   1,329,110.00

																				$   (550,335.00)
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BUDGET ADJ-EXPENSE

		City of Martinez

		BUDGET Journal Entries

		For accounting month:

		JULY

		YEAR / PERIOD				2009										PERIOD 1		POSTING DATE		07/01/08

						MUNIS Journal Ref 1:										C.MTG

						MUNIS Journal Ref 3:										MTG 0		MUNIS Journal Ref 4:

																Prepared by:		CH		Date Prepared:

		ORG CODE		OBJ		PROJ		FUND		FUND DESC		PROJECT		OBJECT		LINE DESCRIPTION				INCREASE		DECREASE

		0100702		5550		M3120										CHAMBER						10,000

		0100702		5550		M3130										MAIN ST						10,000

		0100802		5550		M3140										ARTS & LIBRARY GRANTS						5,000

		0100101		5550												COMMUNITY GRANTS						6,750

																CITY NEWSLETTER						10,000

																PARKS & REC NEWSLETTER						10,000

		0100601		5500												BOOKING FEES						100,000

		0100203		5102												TEMP SALARY				10,000

		0100404		5102												TEMP SALARY						5,000

		0100603		5102												TEMP SALARY						20,000

		0100801		5102												TEMP SALARY						15,600

		0100809		5102												TEMP SALARY						11,000

		0100591		5102												TEMP SALARY						15,000

		0100802		5550												FIREWORKS						11,500

		0100104		5100												CITY MANAGER'S SALARY						45,000

		0100605		5100												SALARY SAVINGS: NEW HIRES						100,000

		0100591		5100												SALARY SAVINGS: NEW HIRES						15,000

		0100801		5100												SALARY SAVINGS: ADD'L MGR PAY						5,000

		0100603		5100												SALARY SAVINGS: NEW HIRES						20,000

		0100601		5100												SALARY SAVINGS: NEW HIRES						5,000

		0100602		5100												SALARY SAVINGS: NEW HIRES						5,000

		0100404		5100												SALARY SAVINGS: NEW HIRES						5,000

		0100702		5100												ECONOMIC DEV DIRECTOR						129,240

		0100702		5202												ECONOMIC DEV DIRECTOR						1,874

		0100702		5203												ECONOMIC DEV DIRECTOR						23,509

		0100702		5206												ECONOMIC DEV DIRECTOR						19,505

		0100702		5207												ECONOMIC DEV DIRECTOR						395

		0100702		5208												ECONOMIC DEV DIRECTOR						2,068

		0100702		5300												CONTRACT: ECONOMIC DEV				100,000.00

		0100502		5100												SR. BLDG INSPECTOR						72,000

		0100502		5202												SR. BLDG INSPECTOR						1,044

		0100502		5203												SR. BLDG INSPECTOR						13,097

		0100502		5206												SR. BLDG INSPECTOR						19,335

		0100502		5207												SR. BLDG INSPECTOR						395

		0100502		5601												SR. BLDG INSPECTOR						215

		0100502		5102												TEMP: BLDG PLAN CHECKER				20,000

		0100605		5100												SERGEANT: LEAVE OF ABSENCE						30,000

		0100102		5560												REDUCE TRAVEL & TRAINING						1,000

		0100103		5560												REDUCE TRAVEL & TRAINING						500

		0100104		5560												REDUCE TRAVEL & TRAINING						5,400

		0100401		5560												REDUCE TRAVEL & TRAINING						700

		0100402		5560												REDUCE TRAVEL & TRAINING						1,300

		0100404		5560												REDUCE TRAVEL & TRAINING						1,400

		0100502		5560												REDUCE TRAVEL & TRAINING						1,300

		0100503		5560												REDUCE TRAVEL & TRAINING						75

		0100520		5560												REDUCE TRAVEL & TRAINING						1,500

		0100591		5560												REDUCE TRAVEL & TRAINING						600

		0100601		5560												REDUCE TRAVEL & TRAINING						200

		0100602		5560												REDUCE TRAVEL & TRAINING						200

		0100603		5560												REDUCE TRAVEL & TRAINING						50

		0100701		5560												REDUCE TRAVEL & TRAINING						1,250

		0100702		5560												REDUCE TRAVEL & TRAINING						500

		0100703		5560												REDUCE TRAVEL & TRAINING						5,000

		0100704		5560												REDUCE TRAVEL & TRAINING						1,500

		0100801		5560												REDUCE TRAVEL & TRAINING						1,000

		0100804		5560												REDUCE TRAVEL & TRAINING						300

		0100805		5560												REDUCE TRAVEL & TRAINING						200

		0100809		5560												REDUCE TRAVEL & TRAINING						550

		0100102		5561												REDUCE TRAVEL & TRAINING						200

		0100103		5561												REDUCE TRAVEL & TRAINING						200		24,525

		0100104		5561												REDUCE TRAVEL & TRAINING						1,000

		0100404		5561												REDUCE TRAVEL & TRAINING						2,300

		0100502		5561												REDUCE TRAVEL & TRAINING						1,200

		0100503		5561												REDUCE TRAVEL & TRAINING						800

		0100520		5561												REDUCE TRAVEL & TRAINING						1,500

		0100591		5561												REDUCE TRAVEL & TRAINING						1,000

		0100601		5561												REDUCE TRAVEL & TRAINING						22,500

		0100701		5561												REDUCE TRAVEL & TRAINING						300

		0100703		5561												REDUCE TRAVEL & TRAINING						1,000

		0100704		5561												REDUCE TRAVEL & TRAINING						500

		0100801		5561												REDUCE TRAVEL & TRAINING						1,000

		0100803		5561												REDUCE TRAVEL & TRAINING						250

		0100804		5561												REDUCE TRAVEL & TRAINING						100

		0100805		5561												REDUCE TRAVEL & TRAINING						800		34,650

		0100102		5204												ADJUSTMENTS				1,100

		0100104		5204												ADJUSTMENTS				1,900

		0100401		5204												ADJUSTMENTS				2,700

		0100402		5204												ADJUSTMENTS				910

		0100404		5204												ADJUSTMENTS				6,770

		0100502		5204												ADJUSTMENTS				9,000

		0100503		5204												ADJUSTMENTS				770

		0100520		5204												ADJUSTMENTS				8,500

		0100590		5204												ADJUSTMENTS				1,000

		0100591		5204												ADJUSTMENTS				9,185

		0100601		5204												ADJUSTMENTS				3,110

		0100603		5204												ADJUSTMENTS				11,000

		0100604		5204												ADJUSTMENTS				770

		0100605		5204												ADJUSTMENTS				50,000

		0100701		5204												ADJUSTMENTS				2,200

		0100702		5204												ADJUSTMENTS						5,337

		0100703		5204												ADJUSTMENTS				4,800

		0100704		5204												ADJUSTMENTS				6,850

		0100801		5204												ADJUSTMENTS				2,900

		0100809		5204												ADJUSTMENTS				2,000				120,128

		0100102		5520												ADJUSTMENTS				293

		0100102		5520												ADJUSTMENTS						1,375

		0100401		5520												ADJUSTMENTS				480

		0100404		5520												ADJUSTMENTS				1,200

		0100502		5520												ADJUSTMENTS				1,500

		0100602		5520												ADJUSTMENTS						10,000

		0100603		5520												ADJUSTMENTS				4,400

		0100604		5520												ADJUSTMENTS						3,400

		0100605		5520												ADJUSTMENTS				20,000

		0100702		5520												ADJUSTMENTS						7,472

		0100703		5520												ADJUSTMENTS				1,180

		0100704		5520												ADJUSTMENTS				1,700

		0100591		5520												ADJUSTMENTS				1,180

		0100520		5520												ADJUSTMENTS				2,400

		0100801		5520												ADJUSTMENTS				350

		0100809		5520												ADJUSTMENTS				330				12,766

																				$   290,478.00		$   829,286.00

																				$   (538,808.00)

																				$   538,808.00

																				$   - 0
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BLANK BUDGET

		City of Martinez

		BUDGET

		For accounting month:

		DECEMBER

		YEAR / PERIOD				2008										PERIOD   6				EFFECTIVE DATE		12/31/07

						JOURNAL CODE:														Prepared by:

						JOURNAL REFERENCE														Prepared Date:

						SHORT DESCRIPTION										TRSF				Input by:

						REFERENCE 2										LN ITEM				Input Date:

						REFERENCE 2																0		$   - 0

		ORG CODE		OBJ		PROJ		FUND		FUND DESC		PROJECT		OBJECT		FIRST SCREEN DESCR				2ND SCREEN DESCR		INCREASE		DECREASE		1001

		0100603		5101												LINE ITEM TRSF						15,000.00

		0100603		5100												LINE ITEM TRSF								15,000.00

		0100603		5101												LINE ITEM TRSF						10,000.00

		0100604		5100												LINE ITEM TRSF								10,000.00

		0100605		5101												LINE ITEM TRSF						51,655.00

		0100605		5203												LINE ITEM TRSF								15,000.00

		0100605		5206												LINE ITEM TRSF								36,655.00

																										$   - 0

																						$   61,655.00		$   76,655.00		$   - 0

																						$   (2,700.00)



&L&P of &N   &D   &T   &F   &A

MUNIS JNL #



FUND BALANCE (2)

		

						Table 3

				2008 - 2009FUND BALANCE		Adopted Budget

				Beginning Fund Balance @ 7/1/08		$   6,624,964

				Revenues & Expenditures:

				Revenues		20,397,293

				Expenditures		(20,383,849)

				Excess Revenue (Expenditures)		13,444

				Transfers In		0

				Transfers Out		(473,195)

				Net Change to Fund Balance		(459,751)

				Estimated Ending Fund Balance		$   6,165,213

				Recommended Budget Adjustments

				Reduce Original Revenue Budget		(550,335)

				Reduce Original Expenditure Budget		538,808

				East Bay Regional Communication System		(10,700)

				Recommended Transfer Adjustments

				Hillside Drive Emergency Access		50,000

				Designated Fund Balance-EBRCS		10,700

				Net Change to Fund Balance		38,473

				Ending Fund Balance		$   6,203,686





budget to actual 

		1/28/08						YTD @ 12/31/07						BUDGET				PERCENT

		EXPENSE						ACTUALS		BUDGET				REMAINING				USED

		GENERAL GOVERNMENT

		CITY COUNCIL						149,727		328,540				178,813				45.6%

		CITY CLERK						62,445		157,986				95,541				39.5%

		CITY TREASURER						5,612		12,385				6,773				45.3%

		CITY MANAGER						214,719		452,705				237,986				47.4%

		CITY ATTORNEY						61,638		127,566				65,928				48.3%

								494,141		1,079,182				585,042				45.8%

		NONDEPARTMENTAL SERVICES

		GENERAL SERVICES						45,134		214,270				169,136				21.1%

		FRANCHISE						40,064		157,361				117,297				25.5%

		CONTINGENCIES						0		382,753				382,753				0.0%

		RETIREE BENEFITS						262,902		574,261				311,359				45.8%

								348,100		1,328,645				980,545				26.2%

		ADMINISTRATIVE

		ADMINISTRATION						80,013		159,050				79,037				50.3%

		PERSONNEL						53,947		122,308				68,361				44.1%

		FINANCE						211,066		470,830				259,764				44.8%

								345,027		752,188				407,161				45.9%

		PUBLIC WORKS

		INSPECTION						326,315		777,058				450,743				42.0%

		CODE ENFORCEMENT						58,726		119,285				60,559				49.2%

		TRAFFIC CONTROL						65,213		219,279				154,066				29.7%

		STREET LIGHTNING						105,296		361,170				255,874				29.2%

		PARKS/GROUNDS MAINTENANCE						597,132		1,254,534				657,402				47.6%

		CEMETERY MAINTENANCE						22,114		43,969				21,855				50.3%

		OPEN SPACE MAINTENANCE						41,374		88,969				47,595				46.5%

		PUBLIC FACILITIES MAINTENANCE						63,580		147,614				84,034				43.1%

		MAINTENANCE						223,439		723,716				500,277				30.9%

								1,503,189		3,735,594				2,232,405				40.2%

		COMMUNITY DEVELOPMENT

		COMMUNITY DEV ADMIN.						127,190		298,553				171,363				42.6%

		ECONOMIC DEV						81,212		492,320				411,108				16.5%

		PLANNING						267,700		554,703				287,003				48.3%

		ENGINEERING						172,366		312,122				139,756				55.2%

		COMMUNITY SERVICES ADMIN						232,722		503,785				271,063				46.2%

		CULTURAL & ARTS						31,724		222,179				190,455				14.3%

		GENERAL RECREATION						26,248		59,821				33,573				43.9%

		SWIMMING POOL						61,550		117,717				56,167				52.3%

		AMPHITHEATER						2,008		9,550				7,542				21.0%

		DAY CARE						26,755		103,253				76,498				25.9%

		SPORTS PROGRAM						23,261		90,174				66,913				25.8%

		SENIOR CITIZEN PROGRAMS						133,036		322,819				189,783				41.2%

		ALZHEIMER RESPITE						2,540		8,610				6,070				29.5%

								1,188,312		3,095,606				1,907,294				38.4%

		POLICE

		POLICE ADMINISTRATION						520,575		1,351,203				830,628				38.5%

		INVESTIGATIVE SERVICES						737,507		1,472,062				734,555				50.1%

		SUPPORT SERVICES						751,124		1,540,409				789,285				48.8%

		TRAFFIC ENFORCEMENT						210,468		477,594				267,126				44.1%

		FIELD SERVICES						2,547,773		5,007,760				2,459,987				50.9%

		EMERGENCY SERVICES						7,221		22,535				15,314				32.0%

								4,774,668		9,871,563				5,096,895				48.4%

		TRANSFERS OUT						795,976		795,976				0				100.0%

		TOTALS						9,449,413		20,658,754				11,209,341				45.7%





summary of changes

		

				5/5/08

				FISCAL YEAR 2008 - 2009 EXPENDITURE SUMMARY

				BY DEPARTMENT										Table 2

						Adopted				Recommended				Revised

				Description		Budget				Changes				Budget

				General Government		$   1,108,835				$   (63,132)				$   1,045,703				5.69%		4.63%		11,750		contributions &

				Non-Departmental		1,261,099				5,000				1,266,099										newsletter

				Admin Services		822,509				(3,640)				818,869				0.44%

				Public Works		3,927,141				(90,526)				3,836,615				2.31%

				Police		10,307,758				(216,370)				10,091,388				2.20%		1.23%		100,000		booking fees

				Community Development		2,956,508				(159,440)				2,797,068				5.39%		3.82%		46,500		contributions &

				Sub-total		20,383,850				(528,108)				19,855,742										newsletter

				Transfers Out		473,195				(50,000)				423,195

				Total		$   20,857,045				$   (578,108)				$   20,278,937

				FISCAL YEAR 2008 - 2009 SUMMARY

				WATER FUND										Table 4

						Adopted				Recommended				Revised

				Description		Budget				Changes				Budget

				Operating Revenue:

				Water Fund		$   10,692,372								$   10,692,372

				Total		$   10,692,372				$   -				$   10,692,372

																				10,896,533		125%

				Operating Expenditures:																10,692,372		actual

				Water Fund		$   8,553,226				$   164,000				$   8,717,226						204,161		difference

				Total		$   8,553,226				$   164,000				$   8,717,226

				FISCAL YEAR 2008 - 2009 REVENUE SUMMARY

														Table 1

						Adopted				Recommended				Revised

				Description		Budget				Changes				Budget

				Property Taxes		$   7,169,946				$   (210,398)				$   6,959,548

				Sales Tax & In-lieu		3,584,899				(632,875)				2,952,024

				Sales Tax In-lieu		1,160,369				(76,726)				1,083,643

				VLF Property Tax Swap		2,522,970				77,030				2,600,000

				Other Taxes		2,869,159				(22,667)				2,846,492

				License, Permits & Fees		684,000				(129,000)				555,000

				Fines & Forfeitures		303,000				52,000				355,000

				Intergovernmental		798,150				(28,350)				769,800

				Charges for Services		736,500				5,244				741,744

				Use of Money & Property		406,000				54,000				460,000

				Workers Comp/Liability Rebate		0				361,407				361,407

				Other Revenue		162,300				0				162,300

				Sub-total		20,397,293				(550,335)				19,846,958

				Transfers In		0				10,700				10,700

				Total		$   20,397,293				$   (539,635)				$   19,857,658





net offsets

		BUDGET ADJUSTMENTS:						4/29/08

		REVENUE						AMOUNT

		Sales Tax						(632,875)

		Property Tax						(210,398)

		Sales Tax in-lieu						(76,726)

		VLF Swap						77,030

		Transfer Tax						(156,761)

		Transient Occupancy						49,294

		Franchise Fees						45,000

		Business License						39,800

		Building Permits						(100,000)

		Accela/Microfilm						1,000

		Mechanical Permits						(30,000)

		Parking Citations						50,000

		Tow Releases						5,000

		Abandon Vehicle						(3,000)

		Public Safety Sales Tax						(20,000)

		Off Highway						(1,350)

		POST						(5,000)

		Bulletproof Vest						(2,000)

		Planning Fees						(15,000)

		Recreation Fees						(10,000)

		Class Fees						(11,000)

		Sports Programs						(15,000)

		Day Care Fees						(35,000)

		Skatepark Maintenance						30,000

		Park Rental Fees						(5,000)

		Field Rentals						5,000

		Senior Center Rental						4,000

		Interest Income						50,000

								(972,986)

		Liability Rebate						148,290

		Worker's Comp Rebate						213,117

		Plan Check Fees						61,244

								422,651

		Total Revenue Adjustments						(550,335)

		EXPENSES

		Economic Development Director						176,590

		Prof Services: Econ Develop.						(100,000)

		Sr. Bldg Inspector						106,087

		Prof Services: Bldg Inspector						(20,000)

		Fireworks						11,500

		Sergeant leave of absence						30,000

		Travel						24,525

		Training						34,650

		Temp Salaries						56,600

		City Newsletter on-line						10,000

		Park & Rec newsletter on-line						10,000

		Main St Martinez						10,000

		Chamber						10,000

		Booking Fees						100,000

		Salary Savings						200,000

		Arts & Library Grants						5,000

		Community Grants						6,750

		Worker's Comp Increase						(120,128)

		Liability Increase						(12,766)

		Total Expenditure Adjustments						538,808

		Difference						(11,527)

		Original Budget						13,444

								1,917

		Liability Rebate						148,290

		Worker's Comp Rebate						213,117

								361,407

		Liability Rebate						148,290

		Worker's Comp Rebate						208,931

								357,221

		Revenue over by:						(4,186)

		Liability						651,940

		ERMA						57,120

		Worker's Comp						634,663

								1,343,722

		Liability						655,250

		ERMA						61,562

		Worker's Comp						643,289

								1,360,101

		Expense under by:						(16,379)

								(20,565)
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BUDGET ADJ-REVENUE

		City of Martinez

		BUDGET Journal Entries

		For accounting month:

		JULY

		YEAR / PERIOD				2009										PERIOD 1		POSTING DATE		07/01/08

						MUNIS Journal Ref 1:										C.MTG

						MUNIS Journal Ref 3:										MTG 0		MUNIS Journal Ref 4:

																Prepared by:		CH		Date Prepared:

		ORG CODE		OBJ		PROJ		FUND		FUND DESC		PROJECT		OBJECT		LINE DESCRIPTION				INCREASE		DECREASE

		010001		4111												ADJUSTMENTS						210,398

		010001		4115												ADJUSTMENTS						632,875

		010001		4116												ADJUSTMENTS						76,726

		010001		4117												ADJUSTMENTS				77,030

		010001		4124												ADJUSTMENTS						156,761

		010001		4121												ADJUSTMENTS				49,294

		010001		4122												ADJUSTMENTS				39,800

		010001		4123												ADJUSTMENTS				45,000

		010005		4430												ADJUSTMENTS						100,000

		010005		4430.2												ADJUSTMENTS				1,000

		010005		4440												ADJUSTMENTS						30,000

		010006		4783												ADJUSTMENTS				50,000

		010006		4785												ADJUSTMENTS				5,000

		010006		4868												ADJUSTMENTS						3,000

		010006		4311												ADJUSTMENTS						20,000

		010001		4335												ADJUSTMENTS						1,350

		010006		4521												ADJUSTMENTS						5,000

		010006		4531.1												ADJUSTMENTS						2,000

		010007		4450												ADJUSTMENTS						15,000

		010007		4643												ADJUSTMENTS						10,000

		010007		4643.1												ADJUSTMENTS						11,000

		010007		4644.1												ADJUSTMENTS						15,000

		010007		4649												ADJUSTMENTS						35,000

		010007		4651												ADJUSTMENTS				61,244

		010007		4665												ADJUSTMENTS				30,000

		010007		4752												ADJUSTMENTS						5,000

		010007		4644.5												ADJUSTMENTS				5,000

		010001		4701												ADJUSTMENTS				50,000

		010007		4751												ADJUSTMENTS				4,000

		010001		4875.2												ADJUSTMENTS				361,407

																				$   778,775.00		$   1,329,110.00

																				$   (550,335.00)
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BUDGET ADJ-EXPENSE

		City of Martinez

		BUDGET Journal Entries

		For accounting month:

		JULY

		YEAR / PERIOD				2009										PERIOD 1		POSTING DATE		07/01/08

						MUNIS Journal Ref 1:										C.MTG

						MUNIS Journal Ref 3:										MTG 0		MUNIS Journal Ref 4:

																Prepared by:		CH		Date Prepared:

		ORG CODE		OBJ		PROJ		FUND		FUND DESC		PROJECT		OBJECT		LINE DESCRIPTION				INCREASE		DECREASE

		0100702		5550		M3120										CHAMBER						10,000

		0100702		5550		M3130										MAIN ST						10,000

		0100802		5550		M3140										ARTS & LIBRARY GRANTS						5,000

		0100101		5550												COMMUNITY GRANTS						6,750

																CITY NEWSLETTER						10,000

																PARKS & REC NEWSLETTER						10,000

		0100601		5500												BOOKING FEES						100,000

		0100203		5102												TEMP SALARY				10,000

		0100404		5102												TEMP SALARY						5,000

		0100603		5102												TEMP SALARY						20,000

		0100801		5102												TEMP SALARY						15,600

		0100809		5102												TEMP SALARY						11,000

		0100591		5102												TEMP SALARY						15,000

		0100802		5550												FIREWORKS						11,500

		0100104		5100												CITY MANAGER'S SALARY						45,000

		0100605		5100												SALARY SAVINGS: NEW HIRES						100,000

		0100591		5100												SALARY SAVINGS: NEW HIRES						15,000

		0100801		5100												SALARY SAVINGS: ADD'L MGR PAY						5,000

		0100603		5100												SALARY SAVINGS: NEW HIRES						20,000

		0100601		5100												SALARY SAVINGS: NEW HIRES						5,000

		0100602		5100												SALARY SAVINGS: NEW HIRES						5,000

		0100404		5100												SALARY SAVINGS: NEW HIRES						5,000

		0100702		5100												ECONOMIC DEV DIRECTOR						129,240

		0100702		5202												ECONOMIC DEV DIRECTOR						1,874

		0100702		5203												ECONOMIC DEV DIRECTOR						23,509

		0100702		5206												ECONOMIC DEV DIRECTOR						19,505

		0100702		5207												ECONOMIC DEV DIRECTOR						395

		0100702		5208												ECONOMIC DEV DIRECTOR						2,068

		0100702		5300												CONTRACT: ECONOMIC DEV				100,000.00

		0100502		5100												SR. BLDG INSPECTOR						72,000

		0100502		5202												SR. BLDG INSPECTOR						1,044

		0100502		5203												SR. BLDG INSPECTOR						13,097

		0100502		5206												SR. BLDG INSPECTOR						19,335

		0100502		5207												SR. BLDG INSPECTOR						395

		0100502		5601												SR. BLDG INSPECTOR						215

		0100502		5102												TEMP: BLDG PLAN CHECKER				20,000

		0100605		5100												SERGEANT: LEAVE OF ABSENCE						30,000

		0100102		5560												REDUCE TRAVEL & TRAINING						1,000

		0100103		5560												REDUCE TRAVEL & TRAINING						500

		0100104		5560												REDUCE TRAVEL & TRAINING						5,400

		0100401		5560												REDUCE TRAVEL & TRAINING						700

		0100402		5560												REDUCE TRAVEL & TRAINING						1,300

		0100404		5560												REDUCE TRAVEL & TRAINING						1,400

		0100502		5560												REDUCE TRAVEL & TRAINING						1,300

		0100503		5560												REDUCE TRAVEL & TRAINING						75

		0100520		5560												REDUCE TRAVEL & TRAINING						1,500

		0100591		5560												REDUCE TRAVEL & TRAINING						600

		0100601		5560												REDUCE TRAVEL & TRAINING						200

		0100602		5560												REDUCE TRAVEL & TRAINING						200

		0100603		5560												REDUCE TRAVEL & TRAINING						50

		0100701		5560												REDUCE TRAVEL & TRAINING						1,250

		0100702		5560												REDUCE TRAVEL & TRAINING						500

		0100703		5560												REDUCE TRAVEL & TRAINING						5,000

		0100704		5560												REDUCE TRAVEL & TRAINING						1,500

		0100801		5560												REDUCE TRAVEL & TRAINING						1,000

		0100804		5560												REDUCE TRAVEL & TRAINING						300

		0100805		5560												REDUCE TRAVEL & TRAINING						200

		0100809		5560												REDUCE TRAVEL & TRAINING						550

		0100102		5561												REDUCE TRAVEL & TRAINING						200

		0100103		5561												REDUCE TRAVEL & TRAINING						200		24,525

		0100104		5561												REDUCE TRAVEL & TRAINING						1,000

		0100404		5561												REDUCE TRAVEL & TRAINING						2,300

		0100502		5561												REDUCE TRAVEL & TRAINING						1,200

		0100503		5561												REDUCE TRAVEL & TRAINING						800

		0100520		5561												REDUCE TRAVEL & TRAINING						1,500

		0100591		5561												REDUCE TRAVEL & TRAINING						1,000

		0100601		5561												REDUCE TRAVEL & TRAINING						22,500

		0100701		5561												REDUCE TRAVEL & TRAINING						300

		0100703		5561												REDUCE TRAVEL & TRAINING						1,000

		0100704		5561												REDUCE TRAVEL & TRAINING						500

		0100801		5561												REDUCE TRAVEL & TRAINING						1,000

		0100803		5561												REDUCE TRAVEL & TRAINING						250

		0100804		5561												REDUCE TRAVEL & TRAINING						100

		0100805		5561												REDUCE TRAVEL & TRAINING						800		34,650

		0100102		5204												ADJUSTMENTS				1,100

		0100104		5204												ADJUSTMENTS				1,900

		0100401		5204												ADJUSTMENTS				2,700

		0100402		5204												ADJUSTMENTS				910

		0100404		5204												ADJUSTMENTS				6,770

		0100502		5204												ADJUSTMENTS				9,000

		0100503		5204												ADJUSTMENTS				770

		0100520		5204												ADJUSTMENTS				8,500

		0100590		5204												ADJUSTMENTS				1,000

		0100591		5204												ADJUSTMENTS				9,185

		0100601		5204												ADJUSTMENTS				3,110

		0100603		5204												ADJUSTMENTS				11,000

		0100604		5204												ADJUSTMENTS				770

		0100605		5204												ADJUSTMENTS				50,000

		0100701		5204												ADJUSTMENTS				2,200

		0100702		5204												ADJUSTMENTS						5,337

		0100703		5204												ADJUSTMENTS				4,800

		0100704		5204												ADJUSTMENTS				6,850

		0100801		5204												ADJUSTMENTS				2,900

		0100809		5204												ADJUSTMENTS				2,000				120,128

		0100102		5520												ADJUSTMENTS				293

		0100102		5520												ADJUSTMENTS						1,375

		0100401		5520												ADJUSTMENTS				480

		0100404		5520												ADJUSTMENTS				1,200

		0100502		5520												ADJUSTMENTS				1,500

		0100602		5520												ADJUSTMENTS						10,000

		0100603		5520												ADJUSTMENTS				4,400

		0100604		5520												ADJUSTMENTS						3,400

		0100605		5520												ADJUSTMENTS				20,000

		0100702		5520												ADJUSTMENTS						7,472

		0100703		5520												ADJUSTMENTS				1,180

		0100704		5520												ADJUSTMENTS				1,700

		0100591		5520												ADJUSTMENTS				1,180

		0100520		5520												ADJUSTMENTS				2,400

		0100801		5520												ADJUSTMENTS				350

		0100809		5520												ADJUSTMENTS				330				12,766

																				$   290,478.00		$   829,286.00

																				$   (538,808.00)

																				$   538,808.00

																				$   - 0
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BLANK BUDGET

		City of Martinez

		BUDGET

		For accounting month:

		DECEMBER

		YEAR / PERIOD				2008										PERIOD   6				EFFECTIVE DATE		12/31/07

						JOURNAL CODE:														Prepared by:

						JOURNAL REFERENCE														Prepared Date:

						SHORT DESCRIPTION										TRSF				Input by:

						REFERENCE 2										LN ITEM				Input Date:

						REFERENCE 2																0		$   - 0

		ORG CODE		OBJ		PROJ		FUND		FUND DESC		PROJECT		OBJECT		FIRST SCREEN DESCR				2ND SCREEN DESCR		INCREASE		DECREASE		1001

		0100603		5101												LINE ITEM TRSF						15,000.00

		0100603		5100												LINE ITEM TRSF								15,000.00

		0100603		5101												LINE ITEM TRSF						10,000.00

		0100604		5100												LINE ITEM TRSF								10,000.00

		0100605		5101												LINE ITEM TRSF						51,655.00

		0100605		5203												LINE ITEM TRSF								15,000.00

		0100605		5206												LINE ITEM TRSF								36,655.00

																										$   - 0

																						$   61,655.00		$   76,655.00		$   - 0

																						$   (2,700.00)



&L&P of &N   &D   &T   &F   &A

MUNIS JNL #



FUND BALANCE (2)

		

				2/6/08

						Table 4

				2007 - 2008 MID-YEAR FUND BALANCE		Adopted Budget

				Beginning Fund Balance @ 7/1/07		$   7,200,355

				Revenues & Expenditures:

				Revenues		19,789,119

				Prior Year Reserved for Encumbrances		205,294

				Expenditures		(19,852,778)

				Excess Revenue (Expenditures)		141,635

				Transfers In		160,700

				Transfers Out		(795,976)

				Net Change to Fund Balance		(493,641)

				Budget Adjustments Authorized by Council:

				Polling Consultant for bond measure		(28,750)

				Funding for Beaver Expert		(10,000)

				Fund Balance at Mid-Year		6,667,964

				Budget Adjustments: Revenue

				Decrease Revenues		(192,551)

				Budget Adjustments: Expenses

				City Manager recruitment		(25,000)

				Consultant for Ferry Project		(18,000)

				Decrease Expenses		192,551

				Net Change to Fund Balance		(43,000)

				Ending Fund Balance		$   6,624,964





budget to actual 

		1/28/08						YTD @ 12/31/07						BUDGET				PERCENT

		EXPENSE						ACTUALS		BUDGET				REMAINING				USED

		GENERAL GOVERNMENT

		CITY COUNCIL						149,727		328,540				178,813				45.6%

		CITY CLERK						62,445		157,986				95,541				39.5%

		CITY TREASURER						5,612		12,385				6,773				45.3%

		CITY MANAGER						214,719		452,705				237,986				47.4%

		CITY ATTORNEY						61,638		127,566				65,928				48.3%

								494,141		1,079,182				585,042				45.8%

		NONDEPARTMENTAL SERVICES

		GENERAL SERVICES						45,134		214,270				169,136				21.1%

		FRANCHISE						40,064		157,361				117,297				25.5%

		CONTINGENCIES						0		382,753				382,753				0.0%

		RETIREE BENEFITS						262,902		574,261				311,359				45.8%

								348,100		1,328,645				980,545				26.2%

		ADMINISTRATIVE

		ADMINISTRATION						80,013		159,050				79,037				50.3%

		PERSONNEL						53,947		122,308				68,361				44.1%

		FINANCE						211,066		470,830				259,764				44.8%

								345,027		752,188				407,161				45.9%

		PUBLIC WORKS

		INSPECTION						326,315		777,058				450,743				42.0%

		CODE ENFORCEMENT						58,726		119,285				60,559				49.2%

		TRAFFIC CONTROL						65,213		219,279				154,066				29.7%

		STREET LIGHTNING						105,296		361,170				255,874				29.2%

		PARKS/GROUNDS MAINTENANCE						597,132		1,254,534				657,402				47.6%

		CEMETERY MAINTENANCE						22,114		43,969				21,855				50.3%

		OPEN SPACE MAINTENANCE						41,374		88,969				47,595				46.5%

		PUBLIC FACILITIES MAINTENANCE						63,580		147,614				84,034				43.1%

		MAINTENANCE						223,439		723,716				500,277				30.9%

								1,503,189		3,735,594				2,232,405				40.2%

		COMMUNITY DEVELOPMENT

		COMMUNITY DEV ADMIN.						127,190		298,553				171,363				42.6%

		ECONOMIC DEV						81,212		492,320				411,108				16.5%

		PLANNING						267,700		554,703				287,003				48.3%

		ENGINEERING						172,366		312,122				139,756				55.2%

		COMMUNITY SERVICES ADMIN						232,722		503,785				271,063				46.2%

		CULTURAL & ARTS						31,724		222,179				190,455				14.3%

		GENERAL RECREATION						26,248		59,821				33,573				43.9%

		SWIMMING POOL						61,550		117,717				56,167				52.3%

		AMPHITHEATER						2,008		9,550				7,542				21.0%

		DAY CARE						26,755		103,253				76,498				25.9%

		SPORTS PROGRAM						23,261		90,174				66,913				25.8%

		SENIOR CITIZEN PROGRAMS						133,036		322,819				189,783				41.2%

		ALZHEIMER RESPITE						2,540		8,610				6,070				29.5%

								1,188,312		3,095,606				1,907,294				38.4%

		POLICE

		POLICE ADMINISTRATION						520,575		1,351,203				830,628				38.5%

		INVESTIGATIVE SERVICES						737,507		1,472,062				734,555				50.1%

		SUPPORT SERVICES						751,124		1,540,409				789,285				48.8%

		TRAFFIC ENFORCEMENT						210,468		477,594				267,126				44.1%

		FIELD SERVICES						2,547,773		5,007,760				2,459,987				50.9%

		EMERGENCY SERVICES						7,221		22,535				15,314				32.0%

								4,774,668		9,871,563				5,096,895				48.4%

		TRANSFERS OUT						795,976		795,976				0				100.0%

		TOTALS						9,449,413		20,658,754				11,209,341				45.7%





summary of changes

		

				5/5/08

				FISCAL YEAR 2008 - 2009 EXPENDITURE SUMMARY

				BY DEPARTMENT										Table 2

						Adopted				Recommended				Revised

				Description		Budget				Changes				Budget

				General Government		$   1,108,835				$   (63,132)				$   1,045,703				5.69%		4.63%		11,750		contributions &

				Non-Departmental		1,261,099				5,000				1,266,099										newsletter

				Admin Services		822,509				(3,640)				818,869				0.44%

				Public Works		3,927,141				(90,526)				3,836,615				2.31%

				Police		10,307,758				(216,370)				10,091,388				2.20%		1.23%		100,000		booking fees

				Community Development		2,956,508				(159,440)				2,797,068				5.39%		3.82%		46,500		contributions &

				Sub-total		20,383,850				(528,108)				19,855,742										newsletter

				Transfers Out		473,195				(50,000)				423,195

				Total		$   20,857,045				$   (578,108)				$   20,278,937

				MID YEAR REVIEW 2007 - 2008 EXPENDITURE SUMMARY

				NON-GENERAL FUNDS										Table 5

						2007-08				Mid-year				Revised

				Description		Budget				Actuals				Budget

				Water Fund		$   8,270,868				$   3,864,521				$   12,135,389

				Fleet Maintenance		1,199,089				539,511				1,738,600

				NPDES		471,010				223,006				694,016

				Total		$   9,940,967				$   4,627,038				$   14,568,005

				FISCAL YEAR 2008 - 2009 REVENUE SUMMARY

														Table 3

						Adopted				Recommended				Revised

				Description		Budget				Changes				Budget

				Property Taxes		$   7,169,946				$   (210,398)				$   6,959,548

				Sales Tax & In-lieu		3,584,899				(632,875)				2,952,024

				Sales Tax In-lieu		1,160,369				(76,726)				1,083,643

				VLF Property Tax Swap		2,522,970				77,030				2,600,000

				Other Taxes		2,869,159				(22,667)				2,846,492

				License, Permits & Fees		684,000				(129,000)				555,000

				Fines & Forfeitures		303,000				52,000				355,000

				Intergovernmental		798,150				(28,350)				769,800

				Charges for Services		736,500				5,244				741,744

				Use of Money & Property		406,000				54,000				460,000

				Workers Comp/Liability Rebate		0				361,407				361,407

				Other Revenue		162,300				0				162,300

				Sub-total		20,397,293				(550,335)				19,846,958

				Transfers In		0				0				0

				Total		$   20,397,293				$   (550,335)				$   19,846,958





net offsets

		BUDGET ADJUSTMENTS:						4/29/08

		REVENUE						AMOUNT

		Sales Tax						(632,875)

		Property Tax						(210,398)

		Sales Tax in-lieu						(76,726)

		VLF Swap						77,030

		Transfer Tax						(156,761)

		Transient Occupancy						49,294

		Franchise Fees						45,000

		Business License						39,800

		Building Permits						(100,000)

		Accela/Microfilm						1,000

		Mechanical Permits						(30,000)

		Parking Citations						50,000

		Tow Releases						5,000

		Abandon Vehicle						(3,000)

		Public Safety Sales Tax						(20,000)

		Off Highway						(1,350)

		POST						(5,000)

		Bulletproof Vest						(2,000)

		Planning Fees						(15,000)

		Recreation Fees						(10,000)

		Class Fees						(11,000)

		Sports Programs						(15,000)

		Day Care Fees						(35,000)

		Skatepark Maintenance						30,000

		Park Rental Fees						(5,000)

		Field Rentals						5,000

		Senior Center Rental						4,000

		Interest Income						50,000

								(972,986)

		Liability Rebate						148,290

		Worker's Comp Rebate						213,117

		Plan Check Fees						61,244

								422,651

		Total Revenue Adjustments						(550,335)

		EXPENSES

		Economic Development Director						176,590

		Prof Services: Econ Develop.						(100,000)

		Sr. Bldg Inspector						106,087

		Prof Services: Bldg Inspector						(20,000)

		Fireworks						11,500

		Sergeant leave of absence						30,000

		Travel						24,525

		Training						34,650

		Temp Salaries						56,600

		City Newsletter on-line						10,000

		Park & Rec newsletter on-line						10,000

		Main St Martinez						10,000

		Chamber						10,000

		Booking Fees						100,000

		Salary Savings						200,000

		Arts & Library Grants						5,000

		Community Grants						6,750

		Worker's Comp Increase						(120,128)

		Liability Increase						(12,766)

		Total Expenditure Adjustments						538,808

		Difference						(11,527)

		Original Budget						13,444

								1,917
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