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CITY OF MARTINEZ
CITY COUNCIL AGENDA


September 17, 2008
TO:


Mayor and City Council

FROM:

Commander E. Ghisletta
SUBJECT:

Salary Increase for Police Dispatchers
DATE:

August 14, 2008

RECOMMENDATION:
Authorize resolution amending the FY 08/09 budget and requesting Council increase the salary cap for dispatchers in the amount of $150 per month for all eight dispatchers, or $14,400 per year, to insure attracting higher quality candidates.
BACKGROUND:
Recently, the Martinez Police Department held a test for dispatch applicants.  The position was open to new hires as well as lateral dispatchers.  We received in excess of 50 applications, none of which had experience dispatching. Law enforcement dispatch centers across the state currently face the daunting task of hiring qualified, experienced dispatchers and make every effort to attract lateral applicants.
As a result of our dispatch test, 19 applicants passed the written and oral portion of the test.  Of those 19, four successfully completed the remainder of the background tests (psych, poly) and were hired as dispatchers.  The four applicants had a combined total of zero years of dispatch experience.  Of the four new hires, two have resigned due to the inability to grasp the job/duties of dispatch.  One new hire resigned after one week because she did not realize the amount of work required, the hours expected of her and her ability to make as more money while working as a secretary for the school district.  Several applicants were removed from the list for a variety of reasons. 
Hiring lateral dispatchers ensures an agency is receiving an employee who is already familiar with the difficult task of dispatching. Lateral employees have a much higher success rate during training then inexperienced hires and usually have shorter training periods.  Lateral dispatch applicants are at a premium as they bring their experiences and training to their new agency. They also have the ability to pick and choose the agency for which they work.  Work environment is important, but benefits and top step salary are keys to attracting qualified applicants and retaining experienced employees. As a result, having the ability to recruit and hire lateral dispatchers, as well as retain our current dispatchers, is very important to our agency. Recently, the City of Walnut Creek hired three lateral dispatchers to bring their dispatch center up to full strength. Walnut Creek Dispatchers are one of the highest paid groups in the County. 
Our Department maintains an active recruitment campaign in an attempt to attract lateral and experienced dispatchers.  We actively advertise for lateral dispatchers, attend quarterly dispatch meetings in an attempt to “find” lateral dispatchers and monitor the progress of individuals enrolled in dispatch academies.  Unfortunately, other police agencies are doing the same thing in an attempt to fill their vacancies.  In comparing the starting and top step salaries of our dispatchers to those of surrounding agencies, the City of Martinez has the lowest pay scale. 
As mentioned before, top step salary is of monumental interest when trying to attract lateral dispatchers and retain current employees.  One way to accomplish this goal would be to close the salary gap between the City of Martinez and other agencies by increasing the salary of our dispatchers. By increasing the dispatch salaries one hundred fifty dollars ($150) a month, the Police Department would be able to advertise a new, higher top step salary that would benefit in attracting lateral dispatchers, as well as reinforce our commitment to the current dispatchers serving the City of Martinez.  
IMPACT:

The annual fiscal impact to the City would be fourteen thousand four hundred dollars ($14,400) or ($150 a month, multiplied by 12 months, and again multiplied by 8 full time dispatchers) a year. There is enough flexibility in the Police salary and benefits budget to accommodate this request.
ACTION:
Approve resolution authorizing the City Manager to increase the salaries of police dispatchers.
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City Manager

Chief of Police

RESOLUTION NO.  -08

AUTHORIZE THE CITY MANAGER TO APPROVE A ONE HUNDRED FIFTY DOLLAR PER MONTH PAY INCREASE TO THE POLICE DISPATCH CLASSIFICATION

WHEREAS, it is the desire of the City Council of the City of Martinez to be more competitive in the recruitment and retention of qualified dispatchers; and   

WHEREAS, the one hundred fifty dollar per month or $14,400 annual salary increase to dispatchers salaries may assist in this area.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Martinez hereby directs the City Manager to authorize the pay increase to Martinez Police Dispatchers.  

* * * * * *

I HEREBY CERTIFY that the foregoing is a true and correct copy of a resolution duly adopted by the City Council of the City of Martinez, at a Regular Meeting of said Council held on the 17th day of September, 2008, by the following vote:

AYES:



NOES:



ABSENT:









RICHARD G. HERNANDEZ, CITY CLERK
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