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CITY OF MARTINEZ
CITY COUNCIL AGENDA


November 5, 2008
	TO:

	Mayor and City Council



	FROM:   


	Lianne Marshall, Assistant City Manager of Admin Services 
Cathy Heater, Finance Manager



	SUBJECT:

DATE:                      
	Financial Report for First Quarter 2008-09
October 27, 2008

	
	


RECOMMENDATION:
Accept the Financial Report for the First Quarter 2008-09 and adopt a resolution to amend the 2008-09 Budget.   Staff reviewed the report with the Budget Subcommittee on October 27, 2008, and the Subcommittee recommended forwarding to the City Council.

BACKGROUND:

Economic Overview 

The outlook for Martinez is affected by the larger economies.  Preliminary estimates for the national economy by economic research firm e-forecasting.com indicate U.S. monthly GDP dropped 1.8% in September 2008, negating any gains from August and overshadowing the 2.8% growth of the 2nd quarter according to final estimates from the U.S. Bureau of Economic Analysis.  Concerns over the downward spiral in the financial markets escalated as the housing market continued to be plagued by foreclosures, plummeting prices, and tight credit.  Dramatic events including the federal takeover of mortgage lending giants Fannie Mae and Freddie Mac, the bankruptcy of Lehman Brothers, and the bailout of U.S. insurance giant AIG have reshaped the American financial system.  At the request of the federal administration, Congress authorized a massive $700 billion dollar bail out of the financial industry, representing the largest federal intervention since the Great Depression, and certain to have far reaching and long lasting impacts.

California’s economy and job market look weaker than earlier predictions according to UCLA’s Anderson Forecast.  According to their latest outlook, the current slump may not bottom out until spring or mid-2009, and a rebound seems unlikely before 2010.  The State Legislature finally reached agreement with Governor Schwarzenegger on the State’s 2008-09 Budget, and the Governor signed the most overdue Budget in State history, a record 85 days late.  The $15.2 billion deficit was closed through a combination of cuts and increased revenues.  Local government revenues (excepting redevelopment funds, which Martinez does not have, and Police Booking fees, which were reduced by 10%), were protected.   Many lawmakers on both sides of the aisle expressed disappointment with the budget because it relies on accounting maneuvers to cover a large portion of the deficit, pushing the problem into the future and meaning they will soon be dealing with it again. 

The East Bay’s economy reflects the conditions of the State and Federal economies.  According to the California Employment Development Department, the unemployment rate for Martinez was 5.3% in September 2008, compared to 6.7% for Contra Costa County and a staggering 7.7% for the State.  The national unemployment rate held steady for the second consecutive month at 6.1%.  The housing market continues to struggle throughout the East Bay, with the median house price in Contra Costa County dropping by 45.6% from September 2007 to September 2008, from $551,471 down to $300,000, reflecting the fact that most sales are homes in foreclosure.  The combination of continued weakness in the housing markets, tightening of available credit, and fluctuating energy costs is expected to have a dramatic effect on retail markets well into 2009.  The federal government is currently considering another stimulus package for consumers and additional interest rate cuts.
Fiscal Year 2007-2008
Fiscal Year 2007-08 closed with an undesignated fund balance of $6,896,775.   Revenues came in $41,514 higher than budgeted for a total of $19,666,497 and Expenditures, including encumbrances, came in at $19,298,164, or $282,507 below budget.  The Budget Subcommittee is recommending transferring $300,000 of the savings from Fiscal Year 2007-08 to a new reserve for Economic Uncertainty. This reserve action is prudent due to the unpredictable nature of City revenues in these turbulent economic times.  Additionally, the State is expected to struggle to balance its next budget, which may result in takeaways of local funds. This reserve may be used to help the City to balance its budget over the next several years until the economy recovers.  
Fiscal Year 2008-2009 First Quarter General Fund Review
Table 1 shows that overall revenues received in the first quarter of Fiscal Year 2008-09 are $552,013 more than the first quarter 2007-08.  Sales tax increased by $130,476 over this time last year, however, this was due to a reconciliation by the State Board of Equalization for the prior year; building permits were higher by $78,015 than this time last year due to a $65,227 permit for a large project; the largest increase was due to one-time revenue of workers’ compensation and liability rebates of $355,826 and $39,179 in damage and recovery.  
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Description

Budget

1st Quarter 

Actuals

Percent 

Received

Taxes 16,441,707 $    805,409 $        4.9%

License, Permits & Fees 555,000 229,134 41.3%

Intergovernmental 769,800 75,277 9.8%

Charges for Services 756,744 166,114 22.0%

Fines & Forfeits 355,000 46,673 13.1%

Use of Money & Property 445,000 9,741 2.2%

Miscellaneous 523,707 499,128 95.3%

19,846,958 1,831,477 9.2%

Transfers in 10,700 10,700 100.0%

Total General Fund 19,857,658 $    1,842,177 $      9.3%


The Budget Subcommittee recommends transferring $250,000 of the insurance rebate received in 2008-09 to the reserve for Insurance, to partially offset anticipated premium rate increases in future years due to poor experience the past several years.    

Table 2 itemizes the revenues received in the first quarter of 2008-09 as compared to the Budget.  Some first quarter revenues may appear low due to the timing of receipt of certain revenues.  For example, property taxes are paid to the City in December and April, with clean up installments in the months of June and August of the succeeding year.   Franchise fees and transient occupancy taxes are paid on a quarterly basis.  Sales tax receipts in July and August are accrued to the prior year.  
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                             Table 1

Description

Received as of      

9-30-07

Received as of      

9-30-08

Dollar 

Variance

Percent 

Variance

Property Tax 0 0 0 0.00%

Sales Tax 223,887 354,363 130,476 58.28%

Public Safety Sales Tax 32,138 30,699 (1,439) -4.48%

Other Taxes 424,576 420,348 (4,229) -1.00%

VLF 48,111 43,327 (4,784) -9.94%

Licenses, Permits & Fees 151,120 229,134 78,015 51.62%

Intergovernmental 32,138 31,950 (188) -0.58%

Charges for Services 168,405 166,114 (2,291) -1.36%

Fines & Forfeits 39,768 46,673 6,906 17.36%

Use of Money & Property 12,283 9,741 (2,541) -20.69%

Workers Comp/Liability Rebate 0 355,826 355,826 100.00%

State Mandates 16,520 0 (16,520) -100.00%

Miscellaneous 91,219 143,302 52,083 57.10%

Transfers In 50,000 10,700 (39,300) -78.60%

Total General Fund  1,290,164 1,842,177 552,012 42.79%


Table 3 highlights the first quarter 2008-09 expenditures by department.  The increase in the Non-departmental category was in retiree medical due to several police retirements last fiscal year.  Police services increased due to the increase in the PERS rate for 3% at 50 that went into effect January 1, 2008, as well as increases in liability and worker compensation premiums that were shown last fiscal year net of an insurance rebate.  Public Works, as well, had an increase in liability and worker compensation premiums that were shown last fiscal year net of an insurance rebate; as well as two months of utility payments of $50,280 paid in the 1st quarter this year that were delayed by the vendor until the 2nd quarter last year. 
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Operating Revenues & Expenditures

Beginning Fund Balance 6,896,775 $             

Revenues $19,846,958

Expenditures ($19,906,741)

Excess Revenue (Expenditures) ($59,783)

    Transfers In per Adopted Budget $10,700

    Transfers Out per Adopted Budget ($423,195)

    Transfers to CIP for Zocchi property ($25,000)

    Transfers to Lighting & Landscape ($6,000)

    Transfer: Economic Uncertainty Reserve ($300,000)

    Transfer: Insurance Reserve ($250,000)

($993,495)

 

Ending Fund Balance 5,843,497 $             


Table 4 compares actual expenditures in the first quarter of 2008-09 as compared to the Adopted Budget.  
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Description

Budget

1st Quarter 

Actuals

Percent 

Expended

General Government 1,045,704 $         230,401 $            22.0%

Non-Departmental 1,266,099 189,337 15.0%

Administrative Services 818,868 169,741 20.7%

Community Development 2,830,570 575,356 20.3%

Police Services 10,101,385 2,321,673 23.0%

Public Works  3,844,115 900,215 23.4%

19,906,741 4,386,722 22.0%

Transfers Out 454,195 429,195 94.5%

Total General Fund  20,360,936 $    4,815,917 $      23.7%


With the budgeted expenditures and revenues that were approved by Council and additional appropriations approved by Council, the unallocated fund balance at close of 2008-09 is estimated at $5.8 million.  Table 5 itemizes the changes.
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Description

Expended as of    

9-30-07

Expended as of   

9-30-08 Dollar Variance

Percent 

Variance

General Government 242,275 230,401 11,874 4.90%

Non-Departmental 165,543 189,337 (23,794) -14.37%

Administrative Services 166,767 169,741 (2,974) -1.78%

Community Development 590,014 575,356 14,658 2.48%

Police Services 2,079,047 2,321,673 (242,626) -11.67%

Public Works 684,374 900,215 (215,841) -31.54%

Transfers Out 795,976 429,195 366,781 46.08%

Total General Fund  4,723,995 4,815,917 (91,922) -1.95%


FISCAL IMPACT:

The budget amendments proposed for the General Fund will increase designated reserves.  There are no adjustments to revenue and expenditures.
ACTION:

Motion adopting a resolution accepting the first quarter budget adjustments for 2008-09.
APPROVED BY:
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City Manager

RESOLUTION NO. -08

APPROVING ADJUSTMENTS TO THE ADOPTED BUDGET 
FOR THE FISCAL YEAR 2008-09

WHEREAS, in June 2007, the City Council adopted the Budget for the City of Martinez for Fiscal Years 2007-08 and 2008-09; and

WHEREAS, in June 2008, the City Council amended the adopted Fiscal Year 2008-09 Budget to update certain general fund and enterprise fund revenue projections and expenditures; and

WHEREAS, the City Council has reviewed the Budget Subcommittee’s recommendation to transfer $300,000 of the savings from Fiscal Year 2007-08 to a new Reserve for Economic Uncertainty; and

WHEREAS, the City Council has reviewed the Budget Subcommittee’s recommendation to transfer $250,000 of the liability and worker’s compensation rebate received in Fiscal Year 2008-09 to the Insurance Reserve; and

WHEREAS, those changes to the Fiscal Year 2008-09 Budget have been described, including their fiscal impact, in the attached staff report.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Martinez adopts the adjustments to the Fiscal Year 2008-09 Budget.

* * * * * *

I HEREBY CERTIFY that the foregoing is a true and correct copy of a resolution duly adopted by the City Council of the City of Martinez at a Regular Meeting of said Council held on the 5th day of November, 2008 by the following vote:

AYES:

NOES:

ABSENT:







RICHARD G. HERNANDEZ, CITY CLERK

                              CITY OF MARTINEZ
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				Fund Balance		Table 5

				Operating Revenues & Expenditures

				Beginning Fund Balance		$   6,896,775

				Revenues		$19,846,958

				Expenditures		($19,906,741)

				Excess Revenue (Expenditures)		($59,783)

				Transfers In per Adopted Budget		$10,700

				Transfers Out per Adopted Budget		($423,195)

				Transfers to CIP for Zocchi property		($25,000)

				Transfers to Lighting & Landscape		($6,000)

				Transfer: Economic Uncertainty Reserve		($300,000)

				Transfer: Insurance Reserve		($250,000)

						($993,495)

				Ending Fund Balance		$   5,843,497

				Per MUNIS:

				Revenue

				Revenue Trsf In

						0.00

				Police Equipment approved Jul-Sept

						0.00

				Expense

				Expense Transfers Out

						0.00

				Police Equipment approved Jul-Sept

				Trsf to CIP:Hillside Dr Emerg Access

						0.00

				Not added: on this report

				06/07 Encumbrances

						0.00





Table 2 GF Expenditures 

		

						EXPENDITURE YEAR TO YEAR COMPARISON                          Table 3

						Description		Expended as of    9-30-07		Expended as of     9-30-08		Dollar Variance		Percent Variance

						General Government		242,275		230,401		11,874		4.90%

						Non-Departmental		165,543		189,337		(23,794)		-14.37%

						Administrative Services		166,767		169,741		(2,974)		-1.78%

						Community Development		590,014		575,356		14,658		2.48%

						Police Services		2,079,047		2,321,673		(242,626)		-11.67%

						Public Works		684,374		900,215		(215,841)		-31.54%

						Transfers Out		795,976		429,195		366,781		46.08%

						Total General Fund		4,723,995		4,815,917		(91,922)		-1.95%

						EXPENSE		Received as of 9-30-07		Received as of 9-30-08		Dollar Variance Less Than (More Than) Prior Year

						GENERAL GOVERNMENT

						CITY COUNCIL		73,511		68,137		5,374		22.3%		305,365

						CITY CLERK		30,679		31,803		(1,123)		18.7%		169,998

						CITY TREASURER		2,789		3,026		(237)		23.2%		13,068

						CITY MANAGER		106,004		101,964		4,040		23.7%		429,741

						CITY ATTORNEY		29,291		25,471		3,821		20.0%		127,532

						ECONOMIC DEVELOPMENT		0		0		0		0.0%		0

								242,275		230,401		11,874		22.0%		1,045,704

						NONDEPARTMENTAL SERVICES

						GENERAL SERVICES		20,795		29,573		(8,778)		14.1%		209,370

						FRANCHISE		15,021		11,375		3,645		8.5%		134,413

						CONTINGENCIES		0		0		0		0.0%		259,500

						RETIREE BENEFITS		129,727		148,388		(18,661)		22.4%		662,816

								165,543		189,337		(23,794)		15.0%		1,266,099

						ADMINISTRATIVE

						ADMINISTRATION		38,476		40,057		(1,581)		23.3%		172,275

						PERSONNEL		25,415		27,847		(2,432)		18.8%		147,927

						FINANCE		102,877		101,838		1,039		20.4%		498,666

								166,767		169,741		(2,974)		20.7%		818,868

						BUILDING

						INSPECTION		160,736		189,581		(28,845)		25.0%		756,928

						CODE ENFORCEMENT		28,876		30,715		(1,838)		24.3%		126,632

						TRAFFIC CONTROL		33,560		40,728		(7,168)		18.3%		223,051

						STREET LIGHTNING		8,672		63,623		(54,950)		17.5%		362,542

						PARKS/GROUNDS MAINTENANCE		286,788		348,212		(61,424)		26.9%		1,296,663

						CEMETERY MAINTENANCE		11,062		745		10,317		1.6%		45,662

						OPEN SPACE MAINTENANCE		16,769		27,056		(10,286)		29.8%		90,758

						PUBLIC FACILITIES MAINTENANCE		31,761		39,035		(7,273)		25.7%		151,763

						MAINTENANCE SERVICES		106,148		160,521		(54,373)		20.3%		790,116

								684,374		900,215		(215,841)		23.4%		3,844,115

						COMMUNITY DEVELOPMENT

						COMMUNITY DEV ADMIN.		63,306		70,210		(6,904)		23.4%		299,823

						ECONOMIC DEVELOPMENT		29,580		16,899		12,681		7.1%		239,165

						PLANNING		127,365		91,032		36,333		15.2%		598,003

						ENGINEERING		83,835		82,625		1,210		23.3%		354,844

						TRAFFIC CONTROL		0		0		0		0.0%		0

						STREET LIGHTNING		0		0		0		0.0%		0

						PARKS/GROUNDS MAINTENANCE		0		0		0		0.0%		0

						CEMETERY MAINTENANCE		0		0		0		0.0%		0

						OPEN SPACE MAINTENANCE		0		0		0		0.0%		0

						PUBLIC FACILITIES MAINTENANCE		0		0		0		0.0%		0

						MAINTENANCE SERVICES		0		0		0		0.0%		0

						COMMUNITY SERVICES ADMIN		113,329		117,002		(3,673)		23.0%		507,644

						CULTURAL & ARTS		15,957		11,887		4,069		11.2%		106,405

						GENERAL RECREATION		19,780		22,037		(2,256)		36.2%		60,866

						SWIMMING POOL		48,439		61,535		(13,097)		51.1%		120,437

						AMPHITHEATER		530		3,240		(2,709)		30.7%		10,550

						DAY CARE		10,531		12,587		(2,056)		12.2%		103,306

						SPORTS PROGRAM		14,146		11,756		2,390		12.7%		92,717

						SENIOR CITIZEN PROGRAMS		62,079		72,713		(10,633)		22.2%		327,910

						ALZHEIMER RESPITE		1,136		1,833		(697)		20.6%		8,900

								590,014		575,356		14,658		20.3%		2,830,570

						POLICE

						POLICE ADMINISTRATION		247,147		298,472		(51,325)		21.9%		1,361,559

						INVESTIGATIVE SERVICES		310,191		291,818		18,373		18.9%		1,542,413

						SUPPORT SERVICES		342,188		357,569		(15,381)		23.5%		1,524,578

						TRAFFIC ENFORCEMENT		86,380		105,561		(19,181)		17.8%		593,595

						FIELD SERVICES		1,090,612		1,266,727		(176,116)		25.0%		5,058,285

						EMERGENCY SERVICES		2,530		1,526		1,004		7.3%		20,955

								2,079,047		2,321,673		(242,626)		23.0%		10,101,385

						TRANSFERS OUT		795,976		429,195		366,781		100.0%		429,195

						TOTALS		4,723,995		4,815,917		(91,922)		23.7%		20,335,936

																20,335,936

						2008-2009 EXPENDITURES BY DEPARTMENT   Table 4

						Description		Budget		1st Quarter Actuals		Percent Expended

						General Government		$   1,045,704		$   230,401		22.0%

						Non-Departmental		1,266,099		189,337		15.0%

						Administrative Services		818,868		169,741		20.7%

						Community Development		2,830,570		575,356		20.3%

						Police Services		10,101,385		2,321,673		23.0%

						Public Works		3,844,115		900,215		23.4%

								19,906,741		4,386,722		22.0%

						Transfers Out		454,195		429,195		94.5%

						Total General Fund		$   20,360,936		$   4,815,917		23.7%





Table 1 GF Revenues

		

				YEAR TO YEAR COMPARISON						Table 1

				Description		Received as of      9-30-07		Received as of      9-30-08		Dollar Variance		Percent Variance

				Property Tax		0		0		0		0.00%

				Sales Tax		223,887		354,363		130,476		58.28%

				Public Safety Sales Tax		32,138		30,699		(1,439)		-4.48%								5.43%

				Other Taxes		424,576		420,348		(4,229)		-1.00%								35.62%

				VLF		48,111		43,327		(4,784)		-9.94%								23.92%

				Licenses, Permits & Fees		151,120		229,134		78,015		51.62%								34.60%

				Intergovernmental		32,138		31,950		(188)		-0.58%								14.00%

				Charges for Services		168,405		166,114		(2,291)		-1.36%								3.00%

				Fines & Forfeits		39,768		46,673		6,906		17.36%								96.87%

				Use of Money & Property		12,283		9,741		(2,541)		-20.69%								9.97%

				Workers Comp/Liability Rebate		0		355,826		355,826		100.00%

				State Mandates		16,520		0		(16,520)		-100.00%

				Miscellaneous		91,219		143,302		52,083		57.10%

				Transfers In		50,000		10,700		(39,300)		-78.60%								99.6743028486

				Total General Fund		1,290,164		1,842,177		552,012		42.79%

				INCOME				Received as of 9-30-07		Received as of 9-30-08		Dollar Variance (Less Than) More Than Prior Year				BUDGET

				GENERAL

				PROPERTY TAX				0		0		0				6,959,548

				SALES TAX				223,887		354,363		130,476				2,952,024

				SALES TAX IN LIEU								0				1,083,643

				VLF PROPERTY TAX SWAP								0				2,600,000

				TRANSIENT OCCUPANCY TAX				(8,000)		0		8,000				325,000

				BUSINESS LICENSE				64,897		32,827		(32,070)				560,000

				FRANCHISE FEES				15,347		19,471		4,124				1,440,000

				DOCUMENT TRANSFER TAX				15,138		7,256		(7,882)				130,000

				WATER SYSTEM IN LIEU OF TAX				369,332		391,492		22,160				391,492

				STATE TAX SHIFT				0		0		0				0

				VLF IN LIEU				48,111		43,327		(4,784)				244,800

				OFF HIGHWAY								0				0

				HOMEOWNERS PROP TAX RELIEF								0				75,000

				STATE MANDATES								0				10,000

				INTEREST								0				400,000

				RENTS & LEASES				3,819		4,146		327				18,000

				DONATIONS & CONTRIBUTIONS								0				5,000

				WATER SYSTEM ADMIN FEE				89,129		89,129		0				89,129

				INTEREST ON LOAN REPAYMENT								0				47,271

				MISCELLANEOUS				1,511		12,365		10,854				10,000

				WORKERS COMP/LIABILITY REBATE						355,826		355,826				361,407

				W/C EMPLOYEE REIMB.						19,698		19,698				0

				DAMAGE AND RECOVERY						19,481		19,481				5,000

				REFUNDS & REBATES				0		0		0				5,000

								823,172		1,349,381		526,210

				BUILDING

				PERMITS				147,804		225,837		78,033				550,000

				CODE ENFORCEMENT CITATIONS						200		200

				INSPECTIONS				43,274		49,650		6,376				150,000

				CONST ADMIN FEE, ACCELA, MICROFILM				3,315		3,297		(18)				5,000

				PARK MAINTENANCE FEE								0				30,000

				SOLID WASTE				502		243		0				600

								194,896		279,227		84,591

				PUBLIC SAFETY

				COURT FINES				2,803		3,955		1,152				40,000

				TRAFFIC SAFETY FUND				4,523		3,615		(907)				45,000

				PARKING CITATIONS				21,818		28,473		6,656				200,000

				TOW RELEASES				10,625		10,430		(195)				45,000

				ABANDON VEHICLE								0				25,000

				PUBLIC SAFETY SALES TAX				32,138		30,699		(1,439)				390,000

				BOOKING FEES REIMBURSEMENT								0

				STATE GRANT-POST								0				35,000

				STATE MANDATED SERVICES				16,520		0		(16,520)				15,000

				FEDERAL GRANT-VESTS						1,251		1,251

				POLICE SERVICES				5,576		4,594		(983)				30,500

				MISCELLANEOUS				62		0		(62)

				UNCLAIMED PROPERTY				0		1,186		0

								94,063		84,202		(11,047)

				COMMUNITY DEVELOPMENT

				PLANNING FEES				22,880		10,685		(12,196)				65,000

				FEDERAL GRANT-CDBG				0		0		0

				ENGINEERING PLAN CHECK				16,880		16,198		(682)				211,244

				RECREATION FEES				25,109		27,693		2,584				90,000

				SWIMMING POOL				20,020		19,770		(249)				45,000

				FIELD RENTALS				8,601		7,896		(704)				15,000

				DAY CARE FEES				23,516		17,673		(5,842)				95,000

				SALE OF MAPS & PUBLICATIONS								0				300

				PLAN CHECK FEES				2,551		11,956		9,405				25,000

				SENIOR CENTER RENTAL				2,790		495		(2,295)				8,000

				PARK RENTAL				3,957		3,556		(402)				15,000

				CONCESSIONS				1,716		1,545		(171)				4,000

				SALE OF PROPERTY								0

				MISCELLANEOUS				15		1,200		1,185

								128,034		118,666		(9,368)

				TRANSFERS IN				50,000		10,700		(39,300)				10,700

				TOTALS				1,290,164		1,842,177		552,012				19,857,658

								Received as of 9-30-07		Received as of 9-30-08		Dollar Variance

				REVENUE

				TAXES				680,601		805,409		124,808		sales tax

				LICENSE, PERMIT & FEES				151,120		229,134		78,015		building permits

				INTERGOVERNMENTAL				96,769		75,277		(21,492)

				CHARGES FOR SERVICES				168,405		166,114		(2,291)

				FINES AND FORFEITS				39,768		46,673		6,906

				USE OF MONEY AND PROPERTY				12,283		9,741		(2,541)

				MISCELLANEOUS				91,219		499,128		407,909		liability/WC rebate

								1,240,164		1,831,477		591,312

				TRANSFERS IN				50,000		10,700		39,300

				TOTALS				1,290,164		1,842,177		630,612

				REVENUE BUDGET TO ACTUAL COMPARSION        Table 2

				Description		Budget		1st Quarter Actuals		Percent Received

				Taxes		$   16,441,707		$   805,409		4.9%

				License, Permits & Fees		555,000		229,134		41.3%

				Intergovernmental		769,800		75,277		9.8%

				Charges for Services		756,744		166,114		22.0%

				Fines & Forfeits		355,000		46,673		13.1%

				Use of Money & Property		445,000		9,741		2.2%

				Miscellaneous		523,707		499,128		95.3%

						19,846,958		1,831,477		9.2%

				Transfers in		10,700		10,700		100.0%

				Total General Fund		$   19,857,658		$   1,842,177		9.3%

						$   -
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				Fund Balance		Table 5

				Operating Revenues & Expenditures

				Beginning Fund Balance		$   6,896,775

				Revenues		$19,846,958

				Expenditures		($19,906,741)

				Excess Revenue (Expenditures)		($59,783)

				Transfers In per Adopted Budget		$10,700

				Transfers Out per Adopted Budget		($423,195)

				Transfers to CIP for Zocchi property		($25,000)

				Transfers to Lighting & Landscape		($6,000)

				Transfer: Economic Uncertainty Reserve		($300,000)

				Transfer: Insurance Reserve		($250,000)

						($993,495)

				Ending Fund Balance		$   5,843,497

				Per MUNIS:

				Revenue

				Revenue Trsf In

						0.00

				Police Equipment approved Jul-Sept

						0.00

				Expense

				Expense Transfers Out

						0.00

				Police Equipment approved Jul-Sept

				Trsf to CIP:Hillside Dr Emerg Access

						0.00

				Not added: on this report

				06/07 Encumbrances

						0.00





Table 2 GF Expenditures 

		

						EXPENDITURE YEAR TO YEAR COMPARISON                          Table 3

						Description		Expended as of    9-30-07		Expended as of     9-30-08		Dollar Variance		Percent Variance

						General Government		242,275		230,401		11,874		4.90%

						Non-Departmental		165,543		189,337		(23,794)		-14.37%

						Administrative Services		166,767		169,741		(2,974)		-1.78%

						Community Development		590,014		575,356		14,658		2.48%

						Police Services		2,079,047		2,321,673		(242,626)		-11.67%

						Public Works		684,374		900,215		(215,841)		-31.54%

						Transfers Out		795,976		429,195		366,781		46.08%

						Total General Fund		4,723,995		4,815,917		(91,922)		-1.95%

						EXPENSE		Received as of 9-30-07		Received as of 9-30-08		Dollar Variance Less Than (More Than) Prior Year

						GENERAL GOVERNMENT

						CITY COUNCIL		73,511		68,137		5,374		22.3%		305,365

						CITY CLERK		30,679		31,803		(1,123)		18.7%		169,998

						CITY TREASURER		2,789		3,026		(237)		23.2%		13,068

						CITY MANAGER		106,004		101,964		4,040		23.7%		429,741

						CITY ATTORNEY		29,291		25,471		3,821		20.0%		127,532

						ECONOMIC DEVELOPMENT		0		0		0		0.0%		0

								242,275		230,401		11,874		22.0%		1,045,704

						NONDEPARTMENTAL SERVICES

						GENERAL SERVICES		20,795		29,573		(8,778)		14.1%		209,370

						FRANCHISE		15,021		11,375		3,645		8.5%		134,413

						CONTINGENCIES		0		0		0		0.0%		259,500

						RETIREE BENEFITS		129,727		148,388		(18,661)		22.4%		662,816

								165,543		189,337		(23,794)		15.0%		1,266,099

						ADMINISTRATIVE

						ADMINISTRATION		38,476		40,057		(1,581)		23.3%		172,275

						PERSONNEL		25,415		27,847		(2,432)		18.8%		147,927

						FINANCE		102,877		101,838		1,039		20.4%		498,666

								166,767		169,741		(2,974)		20.7%		818,868

						BUILDING

						INSPECTION		160,736		189,581		(28,845)		25.0%		756,928

						CODE ENFORCEMENT		28,876		30,715		(1,838)		24.3%		126,632

						TRAFFIC CONTROL		33,560		40,728		(7,168)		18.3%		223,051

						STREET LIGHTNING		8,672		63,623		(54,950)		17.5%		362,542

						PARKS/GROUNDS MAINTENANCE		286,788		348,212		(61,424)		26.9%		1,296,663

						CEMETERY MAINTENANCE		11,062		745		10,317		1.6%		45,662

						OPEN SPACE MAINTENANCE		16,769		27,056		(10,286)		29.8%		90,758

						PUBLIC FACILITIES MAINTENANCE		31,761		39,035		(7,273)		25.7%		151,763

						MAINTENANCE SERVICES		106,148		160,521		(54,373)		20.3%		790,116

								684,374		900,215		(215,841)		23.4%		3,844,115

						COMMUNITY DEVELOPMENT

						COMMUNITY DEV ADMIN.		63,306		70,210		(6,904)		23.4%		299,823

						ECONOMIC DEVELOPMENT		29,580		16,899		12,681		7.1%		239,165

						PLANNING		127,365		91,032		36,333		15.2%		598,003

						ENGINEERING		83,835		82,625		1,210		23.3%		354,844

						TRAFFIC CONTROL		0		0		0		0.0%		0

						STREET LIGHTNING		0		0		0		0.0%		0

						PARKS/GROUNDS MAINTENANCE		0		0		0		0.0%		0

						CEMETERY MAINTENANCE		0		0		0		0.0%		0

						OPEN SPACE MAINTENANCE		0		0		0		0.0%		0

						PUBLIC FACILITIES MAINTENANCE		0		0		0		0.0%		0

						MAINTENANCE SERVICES		0		0		0		0.0%		0

						COMMUNITY SERVICES ADMIN		113,329		117,002		(3,673)		23.0%		507,644

						CULTURAL & ARTS		15,957		11,887		4,069		11.2%		106,405

						GENERAL RECREATION		19,780		22,037		(2,256)		36.2%		60,866

						SWIMMING POOL		48,439		61,535		(13,097)		51.1%		120,437

						AMPHITHEATER		530		3,240		(2,709)		30.7%		10,550

						DAY CARE		10,531		12,587		(2,056)		12.2%		103,306

						SPORTS PROGRAM		14,146		11,756		2,390		12.7%		92,717

						SENIOR CITIZEN PROGRAMS		62,079		72,713		(10,633)		22.2%		327,910

						ALZHEIMER RESPITE		1,136		1,833		(697)		20.6%		8,900

								590,014		575,356		14,658		20.3%		2,830,570

						POLICE

						POLICE ADMINISTRATION		247,147		298,472		(51,325)		21.9%		1,361,559

						INVESTIGATIVE SERVICES		310,191		291,818		18,373		18.9%		1,542,413

						SUPPORT SERVICES		342,188		357,569		(15,381)		23.5%		1,524,578

						TRAFFIC ENFORCEMENT		86,380		105,561		(19,181)		17.8%		593,595

						FIELD SERVICES		1,090,612		1,266,727		(176,116)		25.0%		5,058,285

						EMERGENCY SERVICES		2,530		1,526		1,004		7.3%		20,955

								2,079,047		2,321,673		(242,626)		23.0%		10,101,385

						TRANSFERS OUT		795,976		429,195		366,781		100.0%		429,195

						TOTALS		4,723,995		4,815,917		(91,922)		23.7%		20,335,936

																20,335,936

						2008-2009 EXPENDITURES BY DEPARTMENT   Table 4

						Description		Budget		1st Quarter Actuals		Percent Expended

						General Government		$   1,045,704		$   230,401		22.0%

						Non-Departmental		1,266,099		189,337		15.0%

						Administrative Services		818,868		169,741		20.7%

						Community Development		2,830,570		575,356		20.3%

						Police Services		10,101,385		2,321,673		23.0%

						Public Works		3,844,115		900,215		23.4%

								19,906,741		4,386,722		22.0%

						Transfers Out		454,195		429,195		94.5%

						Total General Fund		$   20,360,936		$   4,815,917		23.7%





Table 1 GF Revenues

		

				YEAR TO YEAR COMPARISON						Table 1

				Description		Received as of      9-30-07		Received as of      9-30-08		Dollar Variance		Percent Variance

				Property Tax		0		0		0		0.00%

				Sales Tax		223,887		354,363		130,476		58.28%

				Public Safety Sales Tax		32,138		30,699		(1,439)		-4.48%								5.43%

				Other Taxes		424,576		420,348		(4,229)		-1.00%								35.62%

				VLF		48,111		43,327		(4,784)		-9.94%								23.92%

				Licenses, Permits & Fees		151,120		229,134		78,015		51.62%								34.60%

				Intergovernmental		32,138		31,950		(188)		-0.58%								14.00%

				Charges for Services		168,405		166,114		(2,291)		-1.36%								3.00%

				Fines & Forfeits		39,768		46,673		6,906		17.36%								96.87%

				Use of Money & Property		12,283		9,741		(2,541)		-20.69%								9.97%

				Workers Comp/Liability Rebate		0		355,826		355,826		100.00%

				State Mandates		16,520		0		(16,520)		-100.00%

				Miscellaneous		91,219		143,302		52,083		57.10%

				Transfers In		50,000		10,700		(39,300)		-78.60%								99.6743028486

				Total General Fund		1,290,164		1,842,177		552,012		42.79%

				INCOME				Received as of 9-30-07		Received as of 9-30-08		Dollar Variance (Less Than) More Than Prior Year				BUDGET

				GENERAL

				PROPERTY TAX				0		0		0				6,959,548

				SALES TAX				223,887		354,363		130,476				2,952,024

				SALES TAX IN LIEU								0				1,083,643

				VLF PROPERTY TAX SWAP								0				2,600,000

				TRANSIENT OCCUPANCY TAX				(8,000)		0		8,000				325,000

				BUSINESS LICENSE				64,897		32,827		(32,070)				560,000

				FRANCHISE FEES				15,347		19,471		4,124				1,440,000

				DOCUMENT TRANSFER TAX				15,138		7,256		(7,882)				130,000

				WATER SYSTEM IN LIEU OF TAX				369,332		391,492		22,160				391,492

				STATE TAX SHIFT				0		0		0				0

				VLF IN LIEU				48,111		43,327		(4,784)				244,800

				OFF HIGHWAY								0				0

				HOMEOWNERS PROP TAX RELIEF								0				75,000

				STATE MANDATES								0				10,000

				INTEREST								0				400,000

				RENTS & LEASES				3,819		4,146		327				18,000

				DONATIONS & CONTRIBUTIONS								0				5,000

				WATER SYSTEM ADMIN FEE				89,129		89,129		0				89,129

				INTEREST ON LOAN REPAYMENT								0				47,271

				MISCELLANEOUS				1,511		12,365		10,854				10,000

				WORKERS COMP/LIABILITY REBATE						355,826		355,826				361,407

				W/C EMPLOYEE REIMB.						19,698		19,698				0

				DAMAGE AND RECOVERY						19,481		19,481				5,000

				REFUNDS & REBATES				0		0		0				5,000

								823,172		1,349,381		526,210

				BUILDING

				PERMITS				147,804		225,837		78,033				550,000

				CODE ENFORCEMENT CITATIONS						200		200

				INSPECTIONS				43,274		49,650		6,376				150,000

				CONST ADMIN FEE, ACCELA, MICROFILM				3,315		3,297		(18)				5,000

				PARK MAINTENANCE FEE								0				30,000

				SOLID WASTE				502		243		0				600

								194,896		279,227		84,591

				PUBLIC SAFETY

				COURT FINES				2,803		3,955		1,152				40,000

				TRAFFIC SAFETY FUND				4,523		3,615		(907)				45,000

				PARKING CITATIONS				21,818		28,473		6,656				200,000

				TOW RELEASES				10,625		10,430		(195)				45,000

				ABANDON VEHICLE								0				25,000

				PUBLIC SAFETY SALES TAX				32,138		30,699		(1,439)				390,000

				BOOKING FEES REIMBURSEMENT								0

				STATE GRANT-POST								0				35,000

				STATE MANDATED SERVICES				16,520		0		(16,520)				15,000

				FEDERAL GRANT-VESTS						1,251		1,251

				POLICE SERVICES				5,576		4,594		(983)				30,500

				MISCELLANEOUS				62		0		(62)

				UNCLAIMED PROPERTY				0		1,186		0

								94,063		84,202		(11,047)

				COMMUNITY DEVELOPMENT

				PLANNING FEES				22,880		10,685		(12,196)				65,000

				FEDERAL GRANT-CDBG				0		0		0

				ENGINEERING PLAN CHECK				16,880		16,198		(682)				211,244

				RECREATION FEES				25,109		27,693		2,584				90,000

				SWIMMING POOL				20,020		19,770		(249)				45,000

				FIELD RENTALS				8,601		7,896		(704)				15,000

				DAY CARE FEES				23,516		17,673		(5,842)				95,000

				SALE OF MAPS & PUBLICATIONS								0				300

				PLAN CHECK FEES				2,551		11,956		9,405				25,000

				SENIOR CENTER RENTAL				2,790		495		(2,295)				8,000

				PARK RENTAL				3,957		3,556		(402)				15,000

				CONCESSIONS				1,716		1,545		(171)				4,000

				SALE OF PROPERTY								0

				MISCELLANEOUS				15		1,200		1,185

								128,034		118,666		(9,368)

				TRANSFERS IN				50,000		10,700		(39,300)				10,700

				TOTALS				1,290,164		1,842,177		552,012				19,857,658

								Received as of 9-30-07		Received as of 9-30-08		Dollar Variance

				REVENUE

				TAXES				680,601		805,409		124,808		sales tax

				LICENSE, PERMIT & FEES				151,120		229,134		78,015		building permits

				INTERGOVERNMENTAL				96,769		75,277		(21,492)

				CHARGES FOR SERVICES				168,405		166,114		(2,291)

				FINES AND FORFEITS				39,768		46,673		6,906

				USE OF MONEY AND PROPERTY				12,283		9,741		(2,541)

				MISCELLANEOUS				91,219		499,128		407,909		liability/WC rebate

								1,240,164		1,831,477		591,312

				TRANSFERS IN				50,000		10,700		39,300

				TOTALS				1,290,164		1,842,177		630,612

				REVENUE BUDGET TO ACTUAL COMPARSION        Table 2

				Description		Budget		1st Quarter Actuals		Percent Received

				Taxes		$   16,441,707		$   805,409		4.9%

				License, Permits & Fees		555,000		229,134		41.3%

				Intergovernmental		769,800		75,277		9.8%

				Charges for Services		756,744		166,114		22.0%

				Fines & Forfeits		355,000		46,673		13.1%

				Use of Money & Property		445,000		9,741		2.2%

				Miscellaneous		523,707		499,128		95.3%

						19,846,958		1,831,477		9.2%

				Transfers in		10,700		10,700		100.0%

				Total General Fund		$   19,857,658		$   1,842,177		9.3%

						$   -





Sheet3

		






_1286625286.xls
fund balance (2)

		

				Fund Balance		Table 5

				Operating Revenues & Expenditures

				Beginning Fund Balance		$   6,896,775

				Revenues		$19,846,958

				Expenditures		($19,906,741)

				Excess Revenue (Expenditures)		($59,783)

				Transfers In per Adopted Budget		$10,700

				Transfers Out per Adopted Budget		($429,195)

				Transfer: Economic Uncertainty Reserve		($300,000)

				Transfer: Insurance Reserve		($250,000)

						($968,495)

				Ending Fund Balance		$   5,868,497

				Per MUNIS:

				Revenue

				Revenue Trsf In

						0.00

				Police Equipment approved Jul-Sept

						0.00

				Expense

				Expense Transfers Out

						0.00

				Police Equipment approved Jul-Sept

				Trsf to CIP:Hillside Dr Emerg Access

						0.00

				Not added: on this report

				06/07 Encumbrances

						0.00





Table 2 GF Expenditures 

		

						EXPENDITURE YEAR TO YEAR COMPARISON                          Table 3

						Description		Expended as of    9-30-07		Expended as of   9-30-08		Dollar Variance		Percent Variance

						General Government		242,275		230,401		11,874		4.90%

						Non-Departmental		165,543		189,337		(23,794)		-14.37%

						Administrative Services		166,767		169,741		(2,974)		-1.78%

						Community Development		590,014		575,356		14,658		2.48%

						Police Services		2,079,047		2,321,673		(242,626)		-11.67%

						Public Works		684,374		900,215		(215,841)		-31.54%

						Transfers Out		795,976		429,195		366,781		46.08%

						Total General Fund		4,723,995		4,815,917		(91,922)		-1.95%

						EXPENSE		Received as of 9-30-07		Received as of 9-30-08		Dollar Variance Less Than (More Than) Prior Year

						GENERAL GOVERNMENT

						CITY COUNCIL		73,511		68,137		5,374		22.3%		305,365

						CITY CLERK		30,679		31,803		(1,123)		18.7%		169,998

						CITY TREASURER		2,789		3,026		(237)		23.2%		13,068

						CITY MANAGER		106,004		101,964		4,040		23.7%		429,741

						CITY ATTORNEY		29,291		25,471		3,821		20.0%		127,532

						ECONOMIC DEVELOPMENT		0		0		0		0.0%		0

								242,275		230,401		11,874		22.0%		1,045,704

						NONDEPARTMENTAL SERVICES

						GENERAL SERVICES		20,795		29,573		(8,778)		14.1%		209,370

						FRANCHISE		15,021		11,375		3,645		8.5%		134,413

						CONTINGENCIES		0		0		0		0.0%		259,500

						RETIREE BENEFITS		129,727		148,388		(18,661)		22.4%		662,816

								165,543		189,337		(23,794)		15.0%		1,266,099

						ADMINISTRATIVE

						ADMINISTRATION		38,476		40,057		(1,581)		23.3%		172,275

						PERSONNEL		25,415		27,847		(2,432)		18.8%		147,927

						FINANCE		102,877		101,838		1,039		20.4%		498,666

								166,767		169,741		(2,974)		20.7%		818,868

						BUILDING

						INSPECTION		160,736		189,581		(28,845)		25.0%		756,928

						CODE ENFORCEMENT		28,876		30,715		(1,838)		24.3%		126,632

						TRAFFIC CONTROL		33,560		40,728		(7,168)		18.3%		223,051

						STREET LIGHTNING		8,672		63,623		(54,950)		17.5%		362,542

						PARKS/GROUNDS MAINTENANCE		286,788		348,212		(61,424)		26.9%		1,296,663

						CEMETERY MAINTENANCE		11,062		745		10,317		1.6%		45,662

						OPEN SPACE MAINTENANCE		16,769		27,056		(10,286)		29.8%		90,758

						PUBLIC FACILITIES MAINTENANCE		31,761		39,035		(7,273)		25.7%		151,763

						MAINTENANCE SERVICES		106,148		160,521		(54,373)		20.3%		790,116

								684,374		900,215		(215,841)		23.4%		3,844,115

						COMMUNITY DEVELOPMENT

						COMMUNITY DEV ADMIN.		63,306		70,210		(6,904)		23.4%		299,823

						ECONOMIC DEVELOPMENT		29,580		16,899		12,681		7.1%		239,165

						PLANNING		127,365		91,032		36,333		15.2%		598,003

						ENGINEERING		83,835		82,625		1,210		23.3%		354,844

						TRAFFIC CONTROL		0		0		0		0.0%		0

						STREET LIGHTNING		0		0		0		0.0%		0

						PARKS/GROUNDS MAINTENANCE		0		0		0		0.0%		0

						CEMETERY MAINTENANCE		0		0		0		0.0%		0

						OPEN SPACE MAINTENANCE		0		0		0		0.0%		0

						PUBLIC FACILITIES MAINTENANCE		0		0		0		0.0%		0

						MAINTENANCE SERVICES		0		0		0		0.0%		0

						COMMUNITY SERVICES ADMIN		113,329		117,002		(3,673)		23.0%		507,644

						CULTURAL & ARTS		15,957		11,887		4,069		11.2%		106,405

						GENERAL RECREATION		19,780		22,037		(2,256)		36.2%		60,866

						SWIMMING POOL		48,439		61,535		(13,097)		51.1%		120,437

						AMPHITHEATER		530		3,240		(2,709)		30.7%		10,550

						DAY CARE		10,531		12,587		(2,056)		12.2%		103,306

						SPORTS PROGRAM		14,146		11,756		2,390		12.7%		92,717

						SENIOR CITIZEN PROGRAMS		62,079		72,713		(10,633)		22.2%		327,910

						ALZHEIMER RESPITE		1,136		1,833		(697)		20.6%		8,900

								590,014		575,356		14,658		20.3%		2,830,570

						POLICE

						POLICE ADMINISTRATION		247,147		298,472		(51,325)		21.9%		1,361,559

						INVESTIGATIVE SERVICES		310,191		291,818		18,373		18.9%		1,542,413

						SUPPORT SERVICES		342,188		357,569		(15,381)		23.5%		1,524,578

						TRAFFIC ENFORCEMENT		86,380		105,561		(19,181)		17.8%		593,595

						FIELD SERVICES		1,090,612		1,266,727		(176,116)		25.0%		5,058,285

						EMERGENCY SERVICES		2,530		1,526		1,004		7.3%		20,955

								2,079,047		2,321,673		(242,626)		23.0%		10,101,385

						TRANSFERS OUT		795,976		429,195		366,781		100.0%		429,195

						TOTALS		4,723,995		4,815,917		(91,922)		23.7%		20,335,936

																20,335,936

						2008-2009 EXPENDITURES BY DEPARTMENT   Table 4

						Description		Budget		1st Quarter Actuals		Percent Expended

						General Government		$   1,045,704		$   230,401		22.0%

						Non-Departmental		1,266,099		189,337		15.0%

						Administrative Services		818,868		169,741		20.7%

						Community Development		2,830,570		575,356		20.3%

						Police Services		10,101,385		2,321,673		23.0%

						Public Works		3,844,115		900,215		23.4%

								19,906,741		4,386,722		22.0%

						Transfers Out		429,195		429,195		100.0%

						Total General Fund		$   20,335,936		$   4,815,917		23.7%





Table 1 GF Revenues

		

				YEAR TO YEAR COMPARISON						Table 1

				Description		Received as of      9-30-07		Received as of      9-30-08		Dollar Variance		Percent Variance

				Property Tax		0		0		0		0.00%

				Sales Tax		223,887		354,363		130,476		58.28%

				Public Safety Sales Tax		32,138		30,699		(1,439)		-4.48%								5.43%

				Other Taxes		424,576		420,348		(4,229)		-1.00%								35.62%

				VLF		48,111		43,327		(4,784)		-9.94%								23.92%

				Licenses, Permits & Fees		151,120		229,134		78,015		51.62%								34.60%

				Intergovernmental		32,138		31,950		(188)		-0.58%								14.00%

				Charges for Services		168,405		166,114		(2,291)		-1.36%								3.00%

				Fines & Forfeits		39,768		46,673		6,906		17.36%								96.87%

				Use of Money & Property		12,283		9,741		(2,541)		-20.69%								9.97%

				Workers Comp Reimbursement		0		355,826		355,826		100.00%

				State Mandates		16,520		0		(16,520)		-100.00%

				Miscellaneous		91,219		143,302		52,083		57.10%

				Transfers In		50,000		10,700		(39,300)		-78.60%								99.6743028486

				Total General Fund		1,290,164		1,842,177		552,012		42.79%

				INCOME				Received as of 9-30-07		Received as of 9-30-08		Dollar Variance (Less Than) More Than Prior Year				BUDGET

				GENERAL

				PROPERTY TAX				0		0		0				6,959,548

				SALES TAX				223,887		354,363		130,476				2,952,024

				SALES TAX IN LIEU								0				1,083,643

				VLF PROPERTY TAX SWAP								0				2,600,000

				TRANSIENT OCCUPANCY TAX				(8,000)		0		8,000				325,000

				BUSINESS LICENSE				64,897		32,827		(32,070)				560,000

				FRANCHISE FEES				15,347		19,471		4,124				1,440,000

				DOCUMENT TRANSFER TAX				15,138		7,256		(7,882)				130,000

				WATER SYSTEM IN LIEU OF TAX				369,332		391,492		22,160				391,492

				STATE TAX SHIFT				0		0		0				0

				VLF IN LIEU				48,111		43,327		(4,784)				244,800

				OFF HIGHWAY								0				0

				HOMEOWNERS PROP TAX RELIEF								0				75,000

				STATE MANDATES								0				10,000

				INTEREST								0				400,000

				RENTS & LEASES				3,819		4,146		327				18,000

				DONATIONS & CONTRIBUTIONS								0				5,000

				WATER SYSTEM ADMIN FEE				89,129		89,129		0				89,129

				INTEREST ON LOAN REPAYMENT								0				47,271

				MISCELLANEOUS				1,511		12,365		10,854				10,000

				WORKERS COMP/LIABILITY REBATE						355,826		355,826				361,407

				W/C EMPLOYEE REIMB.						19,698		19,698				0

				DAMAGE AND RECOVERY						19,481		19,481				5,000

				REFUNDS & REBATES				0		0		0				5,000

								823,172		1,349,381		526,210

				BUILDING

				PERMITS				147,804		225,837		78,033				550,000

				CODE ENFORCEMENT CITATIONS						200		200

				INSPECTIONS				43,274		49,650		6,376				150,000

				CONST ADMIN FEE, ACCELA, MICROFILM				3,315		3,297		(18)				5,000

				PARK MAINTENANCE FEE								0				30,000

				SOLID WASTE				502		243		0				600

								194,896		279,227		84,591

				PUBLIC SAFETY

				COURT FINES				2,803		3,955		1,152				40,000

				TRAFFIC SAFETY FUND				4,523		3,615		(907)				45,000

				PARKING CITATIONS				21,818		28,473		6,656				200,000

				TOW RELEASES				10,625		10,430		(195)				45,000

				ABANDON VEHICLE								0				25,000

				PUBLIC SAFETY SALES TAX				32,138		30,699		(1,439)				390,000

				BOOKING FEES REIMBURSEMENT								0

				STATE GRANT-POST								0				35,000

				STATE MANDATED SERVICES				16,520		0		(16,520)				15,000

				FEDERAL GRANT-VESTS						1,251		1,251

				POLICE SERVICES				5,576		4,594		(983)				30,500

				MISCELLANEOUS				62		0		(62)

				UNCLAIMED PROPERTY				0		1,186		0

								94,063		84,202		(11,047)

				COMMUNITY DEVELOPMENT

				PLANNING FEES				22,880		10,685		(12,196)				65,000

				FEDERAL GRANT-CDBG				0		0		0

				ENGINEERING PLAN CHECK				16,880		16,198		(682)				211,244

				RECREATION FEES				25,109		27,693		2,584				90,000

				SWIMMING POOL				20,020		19,770		(249)				45,000

				FIELD RENTALS				8,601		7,896		(704)				15,000

				DAY CARE FEES				23,516		17,673		(5,842)				95,000

				SALE OF MAPS & PUBLICATIONS								0				300

				PLAN CHECK FEES				2,551		11,956		9,405				25,000

				SENIOR CENTER RENTAL				2,790		495		(2,295)				8,000

				PARK RENTAL				3,957		3,556		(402)				15,000

				CONCESSIONS				1,716		1,545		(171)				4,000

				SALE OF PROPERTY								0

				MISCELLANEOUS				15		1,200		1,185

								128,034		118,666		(9,368)

				TRANSFERS IN				50,000		10,700		(39,300)				10,700

				TOTALS				1,290,164		1,842,177		552,012				19,857,658

								Received as of 9-30-07		Received as of 9-30-08		Dollar Variance

				REVENUE

				TAXES				680,601		805,409		124,808		sales tax

				LICENSE, PERMIT & FEES				151,120		229,134		78,015		building permits

				INTERGOVERNMENTAL				96,769		75,277		(21,492)

				CHARGES FOR SERVICES				168,405		166,114		(2,291)

				FINES AND FORFEITS				39,768		46,673		6,906

				USE OF MONEY AND PROPERTY				12,283		9,741		(2,541)

				MISCELLANEOUS				91,219		499,128		407,909		liability/WC rebate

								1,240,164		1,831,477		591,312

				TRANSFERS IN				50,000		10,700		39,300

				TOTALS				1,290,164		1,842,177		630,612

				REVENUE BUDGET TO ACTUAL COMPARSION        Table 2

				Description		Budget		1st Quarter Actuals		Percent Received

				Taxes		$   16,441,707		$   805,409		4.9%

				License, Permits & Fees		555,000		229,134		41.3%

				Intergovernmental		769,800		75,277		9.8%

				Charges for Services		756,744		166,114		22.0%

				Fines & Forfeits		355,000		46,673		13.1%

				Use of Money & Property		445,000		9,741		2.2%

				Miscellaneous		523,707		499,128		95.3%

						19,846,958		1,831,477		9.2%

				Transfers in		10,700		10,700		100.0%

				Total General Fund		$   19,857,658		$   1,842,177		9.3%

						$   -
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				Fund Balance		Table 5

				Operating Revenues & Expenditures

				Beginning Fund Balance		$   6,896,775

				Revenues		$19,846,958

				Expenditures		($19,906,741)

				Excess Revenue (Expenditures)		($59,783)

				Transfers In per Adopted Budget		$10,700

				Transfers Out per Adopted Budget		($429,195)

				Transfer: Economic Uncertainty Reserve		($300,000)

				Transfer: Insurance Reserve		($250,000)

						($968,495)

				Ending Fund Balance		$   5,868,497

				Per MUNIS:

				Revenue

				Revenue Trsf In

						0.00

				Police Equipment approved Jul-Sept

						0.00

				Expense

				Expense Transfers Out

						0.00

				Police Equipment approved Jul-Sept

				Trsf to CIP:Hillside Dr Emerg Access

						0.00

				Not added: on this report

				06/07 Encumbrances

						0.00





Table 2 GF Expenditures 

		

						EXPENDITURE YEAR TO YEAR COMPARISON                          Table 3

						Description		Expended as of    9-30-07		Expended as of   9-30-08		Dollar Variance		Percent Variance

						General Government		242,275		230,401		11,874		4.90%

						Non-Departmental		165,543		189,337		(23,794)		-14.37%

						Administrative Services		166,767		169,741		(2,974)		-1.78%

						Community Development		590,014		575,356		14,658		2.48%

						Police Services		2,079,047		2,321,673		(242,626)		-11.67%

						Public Works		684,374		900,215		(215,841)		-31.54%

						Transfers Out		795,976		429,195		366,781		46.08%

						Total General Fund		4,723,995		4,815,917		(91,922)		-1.95%

						EXPENSE		Received as of 9-30-07		Received as of 9-30-08		Dollar Variance Less Than (More Than) Prior Year

						GENERAL GOVERNMENT

						CITY COUNCIL		73,511		68,137		5,374		22.3%		305,365

						CITY CLERK		30,679		31,803		(1,123)		18.7%		169,998

						CITY TREASURER		2,789		3,026		(237)		23.2%		13,068

						CITY MANAGER		106,004		101,964		4,040		23.7%		429,741

						CITY ATTORNEY		29,291		25,471		3,821		20.0%		127,532

						ECONOMIC DEVELOPMENT		0		0		0		0.0%		0

								242,275		230,401		11,874		22.0%		1,045,704

						NONDEPARTMENTAL SERVICES

						GENERAL SERVICES		20,795		29,573		(8,778)		14.1%		209,370

						FRANCHISE		15,021		11,375		3,645		8.5%		134,413

						CONTINGENCIES		0		0		0		0.0%		259,500

						RETIREE BENEFITS		129,727		148,388		(18,661)		22.4%		662,816

								165,543		189,337		(23,794)		15.0%		1,266,099

						ADMINISTRATIVE

						ADMINISTRATION		38,476		40,057		(1,581)		23.3%		172,275

						PERSONNEL		25,415		27,847		(2,432)		18.8%		147,927

						FINANCE		102,877		101,838		1,039		20.4%		498,666

								166,767		169,741		(2,974)		20.7%		818,868

						BUILDING

						INSPECTION		160,736		189,581		(28,845)		25.0%		756,928

						CODE ENFORCEMENT		28,876		30,715		(1,838)		24.3%		126,632

						TRAFFIC CONTROL		33,560		40,728		(7,168)		18.3%		223,051

						STREET LIGHTNING		8,672		63,623		(54,950)		17.5%		362,542

						PARKS/GROUNDS MAINTENANCE		286,788		348,212		(61,424)		26.9%		1,296,663

						CEMETERY MAINTENANCE		11,062		745		10,317		1.6%		45,662

						OPEN SPACE MAINTENANCE		16,769		27,056		(10,286)		29.8%		90,758

						PUBLIC FACILITIES MAINTENANCE		31,761		39,035		(7,273)		25.7%		151,763

						MAINTENANCE SERVICES		106,148		160,521		(54,373)		20.3%		790,116

								684,374		900,215		(215,841)		23.4%		3,844,115

						COMMUNITY DEVELOPMENT

						COMMUNITY DEV ADMIN.		63,306		70,210		(6,904)		23.4%		299,823

						ECONOMIC DEVELOPMENT		29,580		16,899		12,681		7.1%		239,165

						PLANNING		127,365		91,032		36,333		15.2%		598,003

						ENGINEERING		83,835		82,625		1,210		23.3%		354,844

						TRAFFIC CONTROL		0		0		0		0.0%		0

						STREET LIGHTNING		0		0		0		0.0%		0

						PARKS/GROUNDS MAINTENANCE		0		0		0		0.0%		0

						CEMETERY MAINTENANCE		0		0		0		0.0%		0

						OPEN SPACE MAINTENANCE		0		0		0		0.0%		0

						PUBLIC FACILITIES MAINTENANCE		0		0		0		0.0%		0

						MAINTENANCE SERVICES		0		0		0		0.0%		0

						COMMUNITY SERVICES ADMIN		113,329		117,002		(3,673)		23.0%		507,644

						CULTURAL & ARTS		15,957		11,887		4,069		11.2%		106,405

						GENERAL RECREATION		19,780		22,037		(2,256)		36.2%		60,866

						SWIMMING POOL		48,439		61,535		(13,097)		51.1%		120,437

						AMPHITHEATER		530		3,240		(2,709)		30.7%		10,550

						DAY CARE		10,531		12,587		(2,056)		12.2%		103,306

						SPORTS PROGRAM		14,146		11,756		2,390		12.7%		92,717

						SENIOR CITIZEN PROGRAMS		62,079		72,713		(10,633)		22.2%		327,910

						ALZHEIMER RESPITE		1,136		1,833		(697)		20.6%		8,900

								590,014		575,356		14,658		20.3%		2,830,570

						POLICE

						POLICE ADMINISTRATION		247,147		298,472		(51,325)		21.9%		1,361,559

						INVESTIGATIVE SERVICES		310,191		291,818		18,373		18.9%		1,542,413

						SUPPORT SERVICES		342,188		357,569		(15,381)		23.5%		1,524,578

						TRAFFIC ENFORCEMENT		86,380		105,561		(19,181)		17.8%		593,595

						FIELD SERVICES		1,090,612		1,266,727		(176,116)		25.0%		5,058,285

						EMERGENCY SERVICES		2,530		1,526		1,004		7.3%		20,955

								2,079,047		2,321,673		(242,626)		23.0%		10,101,385

						TRANSFERS OUT		795,976		429,195		366,781		100.0%		429,195

						TOTALS		4,723,995		4,815,917		(91,922)		23.7%		20,335,936

																20,335,936

						2008-2009 EXPENDITURES BY DEPARTMENT   Table 4

						Description		Budget		1st Quarter Actuals		Percent Expended

						General Government		$   1,045,704		$   230,401		22.0%

						Non-Departmental		1,266,099		189,337		15.0%

						Administrative Services		818,868		169,741		20.7%

						Community Development		2,830,570		575,356		20.3%

						Police Services		10,101,385		2,321,673		23.0%

						Public Works		3,844,115		900,215		23.4%

								19,906,741		4,386,722		22.0%

						Transfers Out		454,195		429,195		94.5%

						Total General Fund		$   20,360,936		$   4,815,917		23.7%





Table 1 GF Revenues

		

				YEAR TO YEAR COMPARISON						Table 1

				Description		Received as of      9-30-07		Received as of      9-30-08		Dollar Variance		Percent Variance

				Property Tax		0		0		0		0.00%

				Sales Tax		223,887		354,363		130,476		58.28%

				Public Safety Sales Tax		32,138		30,699		(1,439)		-4.48%								5.43%

				Other Taxes		424,576		420,348		(4,229)		-1.00%								35.62%

				VLF		48,111		43,327		(4,784)		-9.94%								23.92%

				Licenses, Permits & Fees		151,120		229,134		78,015		51.62%								34.60%

				Intergovernmental		32,138		31,950		(188)		-0.58%								14.00%

				Charges for Services		168,405		166,114		(2,291)		-1.36%								3.00%

				Fines & Forfeits		39,768		46,673		6,906		17.36%								96.87%

				Use of Money & Property		12,283		9,741		(2,541)		-20.69%								9.97%

				Workers Comp Reimbursement		0		355,826		355,826		100.00%

				State Mandates		16,520		0		(16,520)		-100.00%

				Miscellaneous		91,219		143,302		52,083		57.10%

				Transfers In		50,000		10,700		(39,300)		-78.60%								99.6743028486

				Total General Fund		1,290,164		1,842,177		552,012		42.79%

				INCOME				Received as of 9-30-07		Received as of 9-30-08		Dollar Variance (Less Than) More Than Prior Year				BUDGET

				GENERAL

				PROPERTY TAX				0		0		0				6,959,548

				SALES TAX				223,887		354,363		130,476				2,952,024

				SALES TAX IN LIEU								0				1,083,643

				VLF PROPERTY TAX SWAP								0				2,600,000

				TRANSIENT OCCUPANCY TAX				(8,000)		0		8,000				325,000

				BUSINESS LICENSE				64,897		32,827		(32,070)				560,000

				FRANCHISE FEES				15,347		19,471		4,124				1,440,000

				DOCUMENT TRANSFER TAX				15,138		7,256		(7,882)				130,000

				WATER SYSTEM IN LIEU OF TAX				369,332		391,492		22,160				391,492

				STATE TAX SHIFT				0		0		0				0

				VLF IN LIEU				48,111		43,327		(4,784)				244,800

				OFF HIGHWAY								0				0

				HOMEOWNERS PROP TAX RELIEF								0				75,000

				STATE MANDATES								0				10,000

				INTEREST								0				400,000

				RENTS & LEASES				3,819		4,146		327				18,000

				DONATIONS & CONTRIBUTIONS								0				5,000

				WATER SYSTEM ADMIN FEE				89,129		89,129		0				89,129

				INTEREST ON LOAN REPAYMENT								0				47,271

				MISCELLANEOUS				1,511		12,365		10,854				10,000

				WORKERS COMP/LIABILITY REBATE						355,826		355,826				361,407

				W/C EMPLOYEE REIMB.						19,698		19,698				0

				DAMAGE AND RECOVERY						19,481		19,481				5,000

				REFUNDS & REBATES				0		0		0				5,000

								823,172		1,349,381		526,210

				BUILDING

				PERMITS				147,804		225,837		78,033				550,000

				CODE ENFORCEMENT CITATIONS						200		200

				INSPECTIONS				43,274		49,650		6,376				150,000

				CONST ADMIN FEE, ACCELA, MICROFILM				3,315		3,297		(18)				5,000

				PARK MAINTENANCE FEE								0				30,000

				SOLID WASTE				502		243		0				600

								194,896		279,227		84,591

				PUBLIC SAFETY

				COURT FINES				2,803		3,955		1,152				40,000

				TRAFFIC SAFETY FUND				4,523		3,615		(907)				45,000

				PARKING CITATIONS				21,818		28,473		6,656				200,000

				TOW RELEASES				10,625		10,430		(195)				45,000

				ABANDON VEHICLE								0				25,000

				PUBLIC SAFETY SALES TAX				32,138		30,699		(1,439)				390,000

				BOOKING FEES REIMBURSEMENT								0

				STATE GRANT-POST								0				35,000

				STATE MANDATED SERVICES				16,520		0		(16,520)				15,000

				FEDERAL GRANT-VESTS						1,251		1,251

				POLICE SERVICES				5,576		4,594		(983)				30,500

				MISCELLANEOUS				62		0		(62)

				UNCLAIMED PROPERTY				0		1,186		0

								94,063		84,202		(11,047)

				COMMUNITY DEVELOPMENT

				PLANNING FEES				22,880		10,685		(12,196)				65,000

				FEDERAL GRANT-CDBG				0		0		0

				ENGINEERING PLAN CHECK				16,880		16,198		(682)				211,244

				RECREATION FEES				25,109		27,693		2,584				90,000

				SWIMMING POOL				20,020		19,770		(249)				45,000

				FIELD RENTALS				8,601		7,896		(704)				15,000

				DAY CARE FEES				23,516		17,673		(5,842)				95,000

				SALE OF MAPS & PUBLICATIONS								0				300

				PLAN CHECK FEES				2,551		11,956		9,405				25,000

				SENIOR CENTER RENTAL				2,790		495		(2,295)				8,000

				PARK RENTAL				3,957		3,556		(402)				15,000

				CONCESSIONS				1,716		1,545		(171)				4,000

				SALE OF PROPERTY								0

				MISCELLANEOUS				15		1,200		1,185

								128,034		118,666		(9,368)

				TRANSFERS IN				50,000		10,700		(39,300)				10,700

				TOTALS				1,290,164		1,842,177		552,012				19,857,658

								Received as of 9-30-07		Received as of 9-30-08		Dollar Variance

				REVENUE

				TAXES				680,601		805,409		124,808		sales tax

				LICENSE, PERMIT & FEES				151,120		229,134		78,015		building permits

				INTERGOVERNMENTAL				96,769		75,277		(21,492)

				CHARGES FOR SERVICES				168,405		166,114		(2,291)

				FINES AND FORFEITS				39,768		46,673		6,906

				USE OF MONEY AND PROPERTY				12,283		9,741		(2,541)

				MISCELLANEOUS				91,219		499,128		407,909		liability/WC rebate

								1,240,164		1,831,477		591,312

				TRANSFERS IN				50,000		10,700		39,300

				TOTALS				1,290,164		1,842,177		630,612

				REVENUE BUDGET TO ACTUAL COMPARSION        Table 2

				Description		Budget		1st Quarter Actuals		Percent Received

				Taxes		$   16,441,707		$   805,409		4.9%

				License, Permits & Fees		555,000		229,134		41.3%

				Intergovernmental		769,800		75,277		9.8%

				Charges for Services		756,744		166,114		22.0%

				Fines & Forfeits		355,000		46,673		13.1%

				Use of Money & Property		445,000		9,741		2.2%

				Miscellaneous		523,707		499,128		95.3%

						19,846,958		1,831,477		9.2%

				Transfers in		10,700		10,700		100.0%

				Total General Fund		$   19,857,658		$   1,842,177		9.3%

						$   -
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				Fund Balance		Table 5

				Operating Revenues & Expenditures

				Beginning Fund Balance		$   6,896,775

				Revenues		$19,846,958

				Expenditures		($19,906,741)

				Excess Revenue (Expenditures)		($59,783)

				Transfers In per Adopted Budget		$10,700

				Transfers Out per Adopted Budget		($423,195)

				Transfers to CIP for Zocchi property		($25,000)

				Transfers to Lighting & Landscape		($6,000)

				Transfer: Economic Uncertainty Reserve		($300,000)

				Transfer: Insurance Reserve		($250,000)

						($993,495)

				Ending Fund Balance		$   5,843,497

				Per MUNIS:

				Revenue

				Revenue Trsf In

						0.00

				Police Equipment approved Jul-Sept

						0.00

				Expense

				Expense Transfers Out

						0.00

				Police Equipment approved Jul-Sept

				Trsf to CIP:Hillside Dr Emerg Access

						0.00

				Not added: on this report

				06/07 Encumbrances

						0.00





Table 2 GF Expenditures 

		

						EXPENDITURE YEAR TO YEAR COMPARISON                          Table 3

						Description		Expended as of    9-30-07		Expended as of     9-30-08		Dollar Variance		Percent Variance

						General Government		242,275		230,401		11,874		4.90%

						Non-Departmental		165,543		189,337		(23,794)		-14.37%

						Administrative Services		166,767		169,741		(2,974)		-1.78%

						Community Development		590,014		575,356		14,658		2.48%

						Police Services		2,079,047		2,321,673		(242,626)		-11.67%

						Public Works		684,374		900,215		(215,841)		-31.54%

						Transfers Out		795,976		429,195		366,781		46.08%

						Total General Fund		4,723,995		4,815,917		(91,922)		-1.95%

						EXPENSE		Received as of 9-30-07		Received as of 9-30-08		Dollar Variance Less Than (More Than) Prior Year

						GENERAL GOVERNMENT

						CITY COUNCIL		73,511		68,137		5,374		22.3%		305,365

						CITY CLERK		30,679		31,803		(1,123)		18.7%		169,998

						CITY TREASURER		2,789		3,026		(237)		23.2%		13,068

						CITY MANAGER		106,004		101,964		4,040		23.7%		429,741

						CITY ATTORNEY		29,291		25,471		3,821		20.0%		127,532

						ECONOMIC DEVELOPMENT		0		0		0		0.0%		0

								242,275		230,401		11,874		22.0%		1,045,704

						NONDEPARTMENTAL SERVICES

						GENERAL SERVICES		20,795		29,573		(8,778)		14.1%		209,370

						FRANCHISE		15,021		11,375		3,645		8.5%		134,413

						CONTINGENCIES		0		0		0		0.0%		259,500

						RETIREE BENEFITS		129,727		148,388		(18,661)		22.4%		662,816

								165,543		189,337		(23,794)		15.0%		1,266,099

						ADMINISTRATIVE

						ADMINISTRATION		38,476		40,057		(1,581)		23.3%		172,275

						PERSONNEL		25,415		27,847		(2,432)		18.8%		147,927

						FINANCE		102,877		101,838		1,039		20.4%		498,666

								166,767		169,741		(2,974)		20.7%		818,868

						BUILDING

						INSPECTION		160,736		189,581		(28,845)		25.0%		756,928

						CODE ENFORCEMENT		28,876		30,715		(1,838)		24.3%		126,632

						TRAFFIC CONTROL		33,560		40,728		(7,168)		18.3%		223,051

						STREET LIGHTNING		8,672		63,623		(54,950)		17.5%		362,542

						PARKS/GROUNDS MAINTENANCE		286,788		348,212		(61,424)		26.9%		1,296,663

						CEMETERY MAINTENANCE		11,062		745		10,317		1.6%		45,662

						OPEN SPACE MAINTENANCE		16,769		27,056		(10,286)		29.8%		90,758

						PUBLIC FACILITIES MAINTENANCE		31,761		39,035		(7,273)		25.7%		151,763

						MAINTENANCE SERVICES		106,148		160,521		(54,373)		20.3%		790,116

								684,374		900,215		(215,841)		23.4%		3,844,115

						COMMUNITY DEVELOPMENT

						COMMUNITY DEV ADMIN.		63,306		70,210		(6,904)		23.4%		299,823

						ECONOMIC DEVELOPMENT		29,580		16,899		12,681		7.1%		239,165

						PLANNING		127,365		91,032		36,333		15.2%		598,003

						ENGINEERING		83,835		82,625		1,210		23.3%		354,844

						TRAFFIC CONTROL		0		0		0		0.0%		0

						STREET LIGHTNING		0		0		0		0.0%		0

						PARKS/GROUNDS MAINTENANCE		0		0		0		0.0%		0

						CEMETERY MAINTENANCE		0		0		0		0.0%		0

						OPEN SPACE MAINTENANCE		0		0		0		0.0%		0

						PUBLIC FACILITIES MAINTENANCE		0		0		0		0.0%		0

						MAINTENANCE SERVICES		0		0		0		0.0%		0

						COMMUNITY SERVICES ADMIN		113,329		117,002		(3,673)		23.0%		507,644

						CULTURAL & ARTS		15,957		11,887		4,069		11.2%		106,405

						GENERAL RECREATION		19,780		22,037		(2,256)		36.2%		60,866

						SWIMMING POOL		48,439		61,535		(13,097)		51.1%		120,437

						AMPHITHEATER		530		3,240		(2,709)		30.7%		10,550

						DAY CARE		10,531		12,587		(2,056)		12.2%		103,306

						SPORTS PROGRAM		14,146		11,756		2,390		12.7%		92,717

						SENIOR CITIZEN PROGRAMS		62,079		72,713		(10,633)		22.2%		327,910

						ALZHEIMER RESPITE		1,136		1,833		(697)		20.6%		8,900

								590,014		575,356		14,658		20.3%		2,830,570

						POLICE

						POLICE ADMINISTRATION		247,147		298,472		(51,325)		21.9%		1,361,559

						INVESTIGATIVE SERVICES		310,191		291,818		18,373		18.9%		1,542,413

						SUPPORT SERVICES		342,188		357,569		(15,381)		23.5%		1,524,578

						TRAFFIC ENFORCEMENT		86,380		105,561		(19,181)		17.8%		593,595

						FIELD SERVICES		1,090,612		1,266,727		(176,116)		25.0%		5,058,285

						EMERGENCY SERVICES		2,530		1,526		1,004		7.3%		20,955

								2,079,047		2,321,673		(242,626)		23.0%		10,101,385

						TRANSFERS OUT		795,976		429,195		366,781		100.0%		429,195

						TOTALS		4,723,995		4,815,917		(91,922)		23.7%		20,335,936

																20,335,936

						2008-2009 EXPENDITURES BY DEPARTMENT   Table 4

						Description		Budget		1st Quarter Actuals		Percent Expended

						General Government		$   1,045,704		$   230,401		22.0%

						Non-Departmental		1,266,099		189,337		15.0%

						Administrative Services		818,868		169,741		20.7%

						Community Development		2,830,570		575,356		20.3%

						Police Services		10,101,385		2,321,673		23.0%

						Public Works		3,844,115		900,215		23.4%

								19,906,741		4,386,722		22.0%

						Transfers Out		454,195		429,195		94.5%

						Total General Fund		$   20,360,936		$   4,815,917		23.7%





Table 1 GF Revenues

		

				YEAR TO YEAR COMPARISON						Table 1

				Description		Received as of      9-30-07		Received as of      9-30-08		Dollar Variance		Percent Variance

				Property Tax		0		0		0		0.00%

				Sales Tax		223,887		354,363		130,476		58.28%

				Public Safety Sales Tax		32,138		30,699		(1,439)		-4.48%								5.43%

				Other Taxes		424,576		420,348		(4,229)		-1.00%								35.62%

				VLF		48,111		43,327		(4,784)		-9.94%								23.92%

				Licenses, Permits & Fees		151,120		229,134		78,015		51.62%								34.60%

				Intergovernmental		32,138		31,950		(188)		-0.58%								14.00%

				Charges for Services		168,405		166,114		(2,291)		-1.36%								3.00%

				Fines & Forfeits		39,768		46,673		6,906		17.36%								96.87%

				Use of Money & Property		12,283		9,741		(2,541)		-20.69%								9.97%

				Workers Comp/Liability Rebate		0		355,826		355,826		100.00%

				State Mandates		16,520		0		(16,520)		-100.00%

				Miscellaneous		91,219		143,302		52,083		57.10%

				Transfers In		50,000		10,700		(39,300)		-78.60%								99.6743028486

				Total General Fund		1,290,164		1,842,177		552,012		42.79%

				INCOME				Received as of 9-30-07		Received as of 9-30-08		Dollar Variance (Less Than) More Than Prior Year				BUDGET

				GENERAL

				PROPERTY TAX				0		0		0				6,959,548

				SALES TAX				223,887		354,363		130,476				2,952,024

				SALES TAX IN LIEU								0				1,083,643

				VLF PROPERTY TAX SWAP								0				2,600,000

				TRANSIENT OCCUPANCY TAX				(8,000)		0		8,000				325,000

				BUSINESS LICENSE				64,897		32,827		(32,070)				560,000

				FRANCHISE FEES				15,347		19,471		4,124				1,440,000

				DOCUMENT TRANSFER TAX				15,138		7,256		(7,882)				130,000

				WATER SYSTEM IN LIEU OF TAX				369,332		391,492		22,160				391,492

				STATE TAX SHIFT				0		0		0				0

				VLF IN LIEU				48,111		43,327		(4,784)				244,800

				OFF HIGHWAY								0				0

				HOMEOWNERS PROP TAX RELIEF								0				75,000

				STATE MANDATES								0				10,000

				INTEREST								0				400,000

				RENTS & LEASES				3,819		4,146		327				18,000

				DONATIONS & CONTRIBUTIONS								0				5,000

				WATER SYSTEM ADMIN FEE				89,129		89,129		0				89,129

				INTEREST ON LOAN REPAYMENT								0				47,271

				MISCELLANEOUS				1,511		12,365		10,854				10,000

				WORKERS COMP/LIABILITY REBATE						355,826		355,826				361,407

				W/C EMPLOYEE REIMB.						19,698		19,698				0

				DAMAGE AND RECOVERY						19,481		19,481				5,000

				REFUNDS & REBATES				0		0		0				5,000

								823,172		1,349,381		526,210

				BUILDING

				PERMITS				147,804		225,837		78,033				550,000

				CODE ENFORCEMENT CITATIONS						200		200

				INSPECTIONS				43,274		49,650		6,376				150,000

				CONST ADMIN FEE, ACCELA, MICROFILM				3,315		3,297		(18)				5,000

				PARK MAINTENANCE FEE								0				30,000

				SOLID WASTE				502		243		0				600

								194,896		279,227		84,591

				PUBLIC SAFETY

				COURT FINES				2,803		3,955		1,152				40,000

				TRAFFIC SAFETY FUND				4,523		3,615		(907)				45,000

				PARKING CITATIONS				21,818		28,473		6,656				200,000

				TOW RELEASES				10,625		10,430		(195)				45,000

				ABANDON VEHICLE								0				25,000

				PUBLIC SAFETY SALES TAX				32,138		30,699		(1,439)				390,000

				BOOKING FEES REIMBURSEMENT								0

				STATE GRANT-POST								0				35,000

				STATE MANDATED SERVICES				16,520		0		(16,520)				15,000

				FEDERAL GRANT-VESTS						1,251		1,251

				POLICE SERVICES				5,576		4,594		(983)				30,500

				MISCELLANEOUS				62		0		(62)

				UNCLAIMED PROPERTY				0		1,186		0

								94,063		84,202		(11,047)

				COMMUNITY DEVELOPMENT

				PLANNING FEES				22,880		10,685		(12,196)				65,000

				FEDERAL GRANT-CDBG				0		0		0

				ENGINEERING PLAN CHECK				16,880		16,198		(682)				211,244

				RECREATION FEES				25,109		27,693		2,584				90,000

				SWIMMING POOL				20,020		19,770		(249)				45,000

				FIELD RENTALS				8,601		7,896		(704)				15,000

				DAY CARE FEES				23,516		17,673		(5,842)				95,000

				SALE OF MAPS & PUBLICATIONS								0				300

				PLAN CHECK FEES				2,551		11,956		9,405				25,000

				SENIOR CENTER RENTAL				2,790		495		(2,295)				8,000

				PARK RENTAL				3,957		3,556		(402)				15,000

				CONCESSIONS				1,716		1,545		(171)				4,000

				SALE OF PROPERTY								0

				MISCELLANEOUS				15		1,200		1,185

								128,034		118,666		(9,368)

				TRANSFERS IN				50,000		10,700		(39,300)				10,700

				TOTALS				1,290,164		1,842,177		552,012				19,857,658

								Received as of 9-30-07		Received as of 9-30-08		Dollar Variance

				REVENUE

				TAXES				680,601		805,409		124,808		sales tax

				LICENSE, PERMIT & FEES				151,120		229,134		78,015		building permits

				INTERGOVERNMENTAL				96,769		75,277		(21,492)

				CHARGES FOR SERVICES				168,405		166,114		(2,291)

				FINES AND FORFEITS				39,768		46,673		6,906

				USE OF MONEY AND PROPERTY				12,283		9,741		(2,541)

				MISCELLANEOUS				91,219		499,128		407,909		liability/WC rebate

								1,240,164		1,831,477		591,312

				TRANSFERS IN				50,000		10,700		39,300

				TOTALS				1,290,164		1,842,177		630,612

				REVENUE BUDGET TO ACTUAL COMPARSION        Table 2

				Description		Budget		1st Quarter Actuals		Percent Received

				Taxes		$   16,441,707		$   805,409		4.9%

				License, Permits & Fees		555,000		229,134		41.3%

				Intergovernmental		769,800		75,277		9.8%

				Charges for Services		756,744		166,114		22.0%

				Fines & Forfeits		355,000		46,673		13.1%

				Use of Money & Property		445,000		9,741		2.2%

				Miscellaneous		523,707		499,128		95.3%

						19,846,958		1,831,477		9.2%

				Transfers in		10,700		10,700		100.0%

				Total General Fund		$   19,857,658		$   1,842,177		9.3%

						$   -
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