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CITY OF MARTINEZ
CITY COUNCIL AGENDA


December 3, 2008
TO:                         Mayor and City Council

FROM:                  Joann Tool, Deputy Community and Economic Development Director –
                                Recreation, Community Services & Marina



SUBJECT:              Marina Update and Lease Extension
DATE:                     November 21, 2008
RECOMMENDATION:
Consider extension of the long-term Marina sublease until June 30, 2009 with Martinez 
Marina, L.P.
BACKGROUND:
Department of Boating and Waterways:

Staff has been notified by the Department of Boating and Waterways (DBW) that our request for a $3.375 million dollar loan will not be on the December DBW Commission agenda.  DBW continues to face staffing issues and did not have the ability to review our application which includes a request for an additional $3.375 million loan and a request to continue interest only payments on our current loans.  Staff anticipates that our applications will both be heard at a later date, hopefully in February.  Tom Hogan has contacted DBW to further discuss a date.
State Lands Lease: 
The early renewal of the State Lands Lease (current lease expires in 2013) is still pending.  Staff has supplied the State Lands Commission with all requested information. Staff has met with State Lands staff at the Marina so that they could conduct an appraisal of the property.  The staff analyst is waiting for the Marina appraisal to be completed and needs to review our lease with Eagle Marine.  We expect a draft Marina lease in January.
Dredge
The dredge of the Marina is complete.  Our detention basins are now at capacity, holding approximately 37,800 cubic yards of dredged material.  The dredge has opened the entrance to the marina and has swept through two of the major fairways.  Boaters will no longer have to wait for high tides to enter and exit our Marina.

Current long-term sublease terms:
Last May, Tom Hogan came before the City Council to request a long-term sublease extension until June 30, 2009 as the lease allows for an extension of the “Original Entitlement Period” if for some reason all the entitlements have not been secured. The Council agreed to a six month extension and entered into the “Extended Entitlement Period.”  The Council agreed to enter into the Extended Entitlement Period until December 31, 2008 with the understanding if the State Lands Lease renewal, new DBW loan had not yet been secured or Exhibit E of the sublease had not been negotiated, an additional six month extension would be agreed to.  Staff recommends extending the Extended Entitlement Period until June 30, 2009. Since these outstanding items are crucial elements of the long-term sublease, an additional extension to the sublease is needed. According to the sub-lease the Original Entitlement Period can be extended up to five years.  
FISCAL IMPACT:
None.
ACTION:
Approve the requested Marina long-term sublease extension until June 30, 2009.
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