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CITY OF MARTINEZ
CITY COUNCIL AGENDA

February 4, 2009
TO:

Mayor and City Council

FROM:


Tim Tucker, City Engineer
SUBJECT:


Five-Year Capital Improvement Program (CIP)
DATE:


January 23, 2007
RECOMMENDATION:
Adopt a resolution adopting the Five-Year Capital Improvement Program (CIP) for Fiscal Years 2009/10 to 2014/15.
BACKGROUND:

On January 21, 2009 the Budget Subcommittee reviewed the proposed 5-year CIP.  The Subcommittee recommends adoption of the CIP by the full Council as amended pursuant to their direction. 

The City reviews and updates its Five-Year CIP every one to two years.  The CIP contains priorities, descriptions and funding plans for all projects that the City intends to construct within the next five years. This enables the City to plan ahead for needed major capital projects, even when funding is not yet available.  In addition, the City submits the updated CIP to the Contra Costa Transportation Authority to demonstrate compliance with the Measure C and J Growth Management Program, in order to receive our local Measure C or J funds each year.  Lastly, it is anticipated the City’s CIP will receive additional Federal funding through the economic stimulus package being debated in Congress.  This work will be added to the CIP once the funding has been assured. 

 The attached update to the City’s CIP has been prepared with input from Engineering, Public Works, Police, Water and Recreation divisions.  Once the project priority list has been finalized by the City Council, the Planning Commission will review the Five-Year CIP for consistency with the General Plan, prior to adoption of the City Budget in June.

The Program information is provided in four parts.  

1. Potential new CIP Projects:  As we all know in these difficult financial times, most cities are facing property and sales tax revenue declines and additional State takeaways are looming.  Although there is an extensive list of new projects to be funded over the next two years, there are no new General Funds proposed to support new CIP projects; however, there is a project placeholder in the CIP for an East Bay Regional Communication System Authority (EBRCSA). The cost and scope of this project has not been determined at this time.  Once it has been determined one or all of the following funding mechanisms will be used:  (1) grant funds; (2) region wide bond measure implemented through a countywide JPA; (3) General Funds; or, (4) a combination of all the above will be needed to purchase the required equipment.

Staff recommends reallocating $35,000 from C1036, Hwy 4/Alahmbra Avenue Beatification Project to C1034, Main Street Streetscape Project.  Highway 4 at Alhambra Avenue has been recently re-landscaped by Caltrans with the recent Alhambra Avenue Improvement Project.
Last November Martinez residents voted to invest in Martinez’s future by passing a $30 million Proposition H general obligation bond to improve our parks, pool and library.  Without this infusion of money our parks would have continued to deteriorate, our library would continue to be underutilized and non ADA compliant and our pool would possibly be closed. 
The Park and Recreation Commission established a priory list for the first round of bond funded projects.  Although a decision relating to selling bonds to fund an initial round of projects has not been finalized, it was originally thought that  two $15 million bonds series would be sold over a five to seven year period.  Below is a list of initial projects identified for Measure H funding, along with Development Impact Fee funded projects over the next two years:
Measure H first bond issuance park projects:
~
Library Renovations
~
Rankin Pool Reconstruction
~
Holiday Hills Park
~
Restrooms/community room at Hidden Valley, Hidden Lakes, Waterfront Parks

~
Holiday Highland Tree Replacement
Impact Fee/grant projects:
~
Police Parking Lot Security Fencing

~
Senior Center Partitions

~
Kiwanis Center Site Improvements

Gas Tax/Measures C and J:
With the State Budget crisis, Proposition 1B distribution to cities will be delayed; however, the City of Martinez had already applied for and received our full initial allocation for a pavement rehabilitation project.  The CIP program does not anticipate additional Prop 1B money over the next two years.  The State has sporadically distributed Proposition 42, Congestion Relief Funds, to cities over the last four years. We only program this money once it has been received by the City.  The City recently received a $67,421 Prop 42 back payment from the State.  This money is required to be spent within 12 months and has been programmed in FY 2009-10.  The City anticipates a 10% decline in gas tax revenues over the next two years due to the decline in gas sales.  The State has also delayed gas tax payments.  The delay in payment has not affected our projects but will have a slight impact on interest income the City can earn.  We continue to program $200,000 of gas tax and $300,000 of Measure C, return to source money, towards annual pavement management projects.  
~
Annual Curb Ramp Project
~
Annual sidewalk safety program (new)

~
Annual Pavement Management Program
~
Intermodal Phase III

~
Court Street Overcrossing
A comprehensive list of all projects and funding sources are listed in Attachment 1. 

2.  Enterprise Fund Projects:  Enterprise funds include Water, Parking and the Marina. Water system projects are funded through the Water Enterprise Fund.  These projects are listed separately.  These projects include both routine water main replacement projects and other projects identified in the Water System Master Plan.
~
Annual Water Main Replacement 

~
Water Treatment Plant Painting

~
Alhambra Way Transmission Main
~
Saint Mary’s Street Pump Station

No new marina projects are proposed.  Staff has included a project to pave and landscape Parking Lot 4 located at the south east corner of Marina Vista and Ferry Street. Pine trees have broken significant amounts of concrete curb and raised asphalt.  The landscaping needs to be updated also.  It is proposed to utilize $125,000 from the Downtown Parking District fund. 

~
Parking Lot #4 Improvements

A list of projects and cost are listed in Attachment 1.

3. Fund Balance Report (Including Proposed Changes to Funding of Existing CIP projects):  Attachment 2 and 3 are Fund Balance reports for the current year and subsequent years of the Five-Year CIP for Enterprise Fund projects and all other projects respectively.  The beginning fund balance is shown for the current year.  Following year fund balances are estimated.  Proposed expenditures are shown in parenthesis ($$$).  It is proposed to return $300,000 to the Traffic Impact Fee fund from money set aside for the Arnold Drive/Pacheco Signal.  The development at this intersection was to fund 25% of the project.  This development is not moving forward at this time.

4. Economic Stimulus Projects:  Over the last two months the State of California through Caltrans and CCTA have requested cities to develop and submit potential projects to be funded by the federal government in an effort to stimulate the economy.  Staff has been requested to develop lists of projects that can be delivered in 90 days, 120 days, six months and one year.  

Information regarding the potential stimulus program is changing daily.  CCTA currently believes Contra Costa County will receive $21,000,000 for projects that will need to be delivered in 90 days.  At the writing of this report it is anticipated Martinez will receive between $700,000 and $900,000.  Knowing the commitment of the Council to improving the condition of our roadways, staff recommends that these funds be used to supplement the pavement rehabilitation program. 

Staff will return to Council in the near future with additional information and recommendations on this economic stimulus program.

FISCAL IMPACT:

There is no new General Fund support in the proposed CIP.  Actual allocation of funds for the Capital Improvement Program for FY 2009/10 and 2010/11 will occur with the adoption of the overall City budget this spring.    
ACTION:
Motion to approve a resolution adopting the Five-Year Capital Improvement Program (CIP) for Fiscal Years 2009/10 to 2014/15.

Attachments:

1)  New Project List 
2)  Fund Balance Report, (Enterprise Funds)

3)  Fund Balance Report, (all Funds Summary) 

4)  Resolution

The Capital Improvement Program detail sheets are on file with the City Clerk
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City Manager


Assistant City Manager Community &



Economic Development 

RESOLUTION NO. -09
ADOPTING FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM FOR 

FISCAL YEARS 2009/10 TO 2014/15 

WHEREAS, City staff has prepared the updated Capital Improvement Program (CIP); and

WHEREAS, upon finalization of the list of CIP projects and adoption of this resolution by the City Council, the approved CIP will be presented to the Planning Commission for a determination of consistency with the City’s General Plan; and

WHEREAS, it is deemed in the best interest of the public and the City to implement the proposed projects. 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Martinez that the Five-Year CIP, which is on file in the City Clerk’s Office is hereby adopted subject to the Planning Commission’s finding of consistency with the General Plan.


* * * * * *

I HEREBY CERTIFY that the foregoing is a true and correct copy of a resolution duly adopted by the City Council of the City of Martinez at a Regular Meeting of said Council held on the 4th day of February, 2009 by the following vote:

AYES:

NOES:

ABSENT:






RICHARD G. HERNANDEZ, CITY CLERK





CITY OF MARTINEZ

� EMBED Word.Picture.8  ���








[image: image3.wmf] 

_1134972058.doc
[image: image1.png]






