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CITY OF MARTINEZ
CITY COUNCIL AGENDA


April 15, 2009
	TO:
	Mayor and City Council



	FROM:   


	Tim Tucker, City Engineer

	SUBJECT:

DATE:
	2009 Paving Project 
March 23, 2009

	
	


RECOMMENDATION:
Adopt resolution accepting bids for the 2009 Paving Project and awarding the construction contract to Ghilotti Construction Company.
BACKGROUND:
Staff is in the process of implementing the State Proposition 1B paving project.  The project strategy was approved by the Paving Subcommittee in late 2007.  Over the last several years staff has completed the street rehabilitation project in two phases.  Base failure repairs have been bid separately from the cape seal project.  There is typically more competition in bidding the paving portion of the project separately.  We also take advantage of having a paving contractor to pave a few of our worse streets as part of the base failure repair project.  We have continued the same strategy with this project.  As expected there was high interest in the project.
In addition to the Proposition 1B portion of the project staff is recommending including base failure repair for the Arterial Pavement Rehabilitation Stimulus Project as a change order. The budget includes a $100,000 to cover this change order and provides an adequate contingency.  Other cities have tried to include this type of work with their federal stimulus funded projects. Caltrans has required several special environmental studies which is delaying the approval of other projects and adding significant additional costs.  Given this situation staff recommends using City funds for repairing base failure for the Stimulus project in lieu of using City funds for environmental studies.
Fifteen bids were opened at 2:00 p.m. on Tuesday, March 10, 2009 for this project.  Ghilotti Construction Co., of Santa Rosa, California, was the lowest responsible bidder.  The following is a list of bids from the five lowest bidders:
	Contractor
	Total Bid Amount

	Ghilotti Const. Co.
	$448,349.50

	Bay Cities Paving and Grading
	$455,420.20

	MCK
	$466,942.00

	North Bay Const.
	$471,464.50

	Argonaut Const.
	$472,161.50


The low bidder was below the Engineer’s Estimate.  In a normal bidding year, staff would have expected bids in the range of $850,000. The bids ranged from a low of $448,349.50 from Ghilotti Construction to $660,795 for the high bidder and are within allocated funding. Ghilotti Construction has successfully completed similar work for Martinez and surrounding cities.  A check of their references provided favorable responses. 

The 2009 Paving Project includes streets are generally north of Highway 4.  The project streets are listed in Attachment “A” and shown on Attachment “B”.
FISCAL IMPACT:
The funding for the project is Proposition 42, Congestion Relief (TCR) funds and Proposition 1B funds.  Prop 42 funds must be spent within one year.  The 2009 Paving Project is budgeted under Account No. C1039.  The project budget is sufficient to fully fund the project.

Fund Balances:

	Prop 42 TCR
	$155,689

	Prop 1B
	$581,915

	Gas Tax Funds (acct. C1039)
	$173,000

	Total funding
	$910,604


Existing Budget:

	Design & Administration
	$15,000.00

	Construction 
	$448,349.50

	Contingency/Stimulus dig outs
	$100,000.00

	Construction Management / Inspection
	$15,000.00

	Total
	$578,349.50


Projected Fund balance:
The projected fund balance of $332,254.50 and any unused contingency will be carried over for the slurry/cape seal portion of the 2009 Pavement Rehabilitation Project.  Bids are currently being solicited for this project.

Stimulus Project:
The City will be receiving between $734,000 and $823,000 of Federal Stimulus Funds for our Arterial Pavement Management Project.  This slurry and cape seal project will be bid separately later this summer.   Federally funded projects have specific contracting and reporting guidelines.
ACTION:

Adopt resolution accepting bids for the 2009 Paving Project and awarding the construction contract to Ghilotti Construction Company.
Attachments:

Resolution
Attachment A, Street list

Attachment B, location maps
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Community & Economic Development 
RESOLUTION NO. -09
Adopt resolution accepting bids for the 2009 Paving Project
and awarding the construction contract to
Ghilotti Construction Company
WHEREAS, the City has obtained Proposition 42 and Proposition 1B funds for paving and pavement rehabilitation of local roads; and

WHEREAS, in 2007, the Pavement Subcommittee authorized staff to advertise for construction bids; and

WHEREAS, the City advertised for bids from general engineering contractors; and

WHEREAS, bids were publicly opened on March 10, 2009; and

WHEREAS, Ghilotti Construction Company was the lowest responsible bidder; and

WHEREAS, it is deemed to be in the best interest of the public and the City to implement the 2009 Paving Project.        

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Martinez that the bid from Ghilotti Construction Company is hereby accepted in the amount of $448,349.50 when the required performance bond, labor and materials bond, insurance and other contract documents have been reviewed and approved by the City Attorney, and the City Manager is hereby authorized to execute a
contract for said project with the contractor.

BE IT FURTHER RESOLVED, that should Ghilotti Construction Company fail to deliver all contract documents, fully executed and filled out, so that they are in the hands of the City within ten calendar days after receipt of notice from the City of the City’s acceptance of their bid, then the bid shall be deemed in violation of the contract documents and the bid shall be deemed non-responsive and rejected and the second lowest responsible bidder shall be awarded the contract to complete the project; and

BE IT FURTHER RESOLVED that The City Council allocates $155,689 of Proposition 42, Traffic Congestion Relief funds and $581,915 of Proposition 1B funds to account C1039, 2009 Paving Project, and authorize remaining fund balances to be carried over for the 2009 Pavement Rehabilitation Project.
* * * * * *

I HEREBY CERTIFY that the foregoing is a true and correct copy of a resolution duly adopted by the City Council of the City of Martinez at a Regular Meeting of said Council held on the 15th day of April, 2009 by the following vote:

AYES:

NOES:

ABSENT:


RICHARD G. HERNANDEZ, CITY CLERK
CITY OF MARTINEZ

Attachment A

Street List
Shell Avenue – Marina Vista to City Limits

Las Juntas St. – Thompson to Mellus

Mellus St. – Las Juntas to Court St

Mellus St. – Ferry to Estudillo

Masonic St. – Ferry to Estudillo

Ferry St. – Masonic to Henrietta

Ferry St. – Brown to Robinson

Streets with base failure repair include:

Major/collector streets


Arnold Dr. – Shadow Falls to Old Orchard


Morello Ave. – Arnold to Morello Heights

Residential Streets


Ricks Ave

Yale St


Harbor View Drive

Valencia Cir
Bush St.

Bartolini Dr

Ulfinian Way

Pomona Ave
Tacoma Ave
Monterey Ave
Walnut Ave
The Stimulus Project includes the following Arterial Streets:


Alhambra Ave

Berrellesa St

Pacheco Blvd

Marina Vista
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