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CITY OF MARTINEZ
CITY COUNCIL AGENDA


July 15, 2009
TO:



Mayor and City Council

FROM:


Tim Tucker, City Engineer
SUBJECT:


Martinez Municipal Pool Renovation Project
DATE:


June 1, 2009
RECOMMENDATION:

Adopt a resolution authorizing the City Manager to negotiate and execute a consultant services contract with the most qualified design consultant for the Martinez Municipal Pool Renovation project, in an amount not to exceed $600,000.
BACKGROUND:

In November, 2008 the Martinez voters approved Measure H, a $30 million Park, Pool & Library Bond to rebuild the Rankin Park Pool, expand and upgrade the Library and to renovate every City park.  The bond specifically identified $6,000,000 for the reconstruction of the Martinez Municipal Pool at Rankin Park.

The Park Recreation Marina and Cultural Commission (PRMCC) created a Pool Subcommittee.  Among other things, this Subcommittee is charged with the task of selecting a design team for the pool project.  A request for Statements of Qualifications was advertised.  The City received twenty seven responses.  Four firms were selected by the Pool Subcommittee for interviews and proposals.  It is anticipated that by the week of July 13th the Subcommittee will have identified the top firm and the City Manager to enter into a design contract with that firm.
The City follows the federally mandated Qualifications-Based Selection procedures in selecting a design professional for major projects.  Qualifications-Based Selection (QBS) refers to a procurement process established by the United States Congress as a part of the Brooks Act.  It is a competitive contract procurement process whereby consulting firms submit qualifications to the City who evaluates and selects the most qualified firm, and then negotiates the project scope of work, schedule, budget, and fee.

The City invites the top-ranked firm to enter into negotiations to establish compensation and other contractual terms. If negotiations are not successful and the parties cannot agree to a contract, the City would dismiss the top-ranked firm and invite the second-ranked firm to negotiate, and so on until a contract is completed.

The attached resolution authorizes the City Manager negotiate and execute a standard consultant services contract, not to exceed $600,000, with the most qualified firm(s) in accordance with federal requirements.
FISCAL IMPACT:
The project is budgeted under Account No. C5009.

	Budget
	Amount

	Design 
	$600,000

	Project Management
	$150,000

	Construction
	$5,000,000

	Const. Mgmt./Insp.
	$250,000

	Total Project Budget 
	$6,000,000

	
	

	Funding
	Amount 

	Measure H Park Bond 
	 $6,000,000

	Total Project Funding
	$6,000,000


ACTION:
Adopt resolution authorizing the City Manager to negotiate and execute a consultant services contract with the most qualified design consultant for the Martinez Municipal Pool Renovation project, in an amount not to exceed $600,000.

Attachments:
Resolution


APPROVED BY:  [image: image1.jpg]




Assistant City Manager



RESOLUTION NO. -09
authorizing the City Manager to negotiate and execute a
 consultant services contract with the most qualified design
 consultant for the Martinez Municipal Pool Renovation project,
in an amount not to exceed $600,000
WHEREAS, the City Council of the City of Martinez has authorized the reconstruction of the Martinez Municipal Pool at Rankin Park (New Aquatic Center) using Measure H bond funds; and

WHEREAS, the City follows federally mandated Qualifications-Based Selection procedures in selecting a design professional for major projects; and

WHEREAS, the City has solicited Statements of Qualifications (SOQ) for the design of the new Aquatic Center at Rankin Park; and

WHEREAS, the Pool Subcommittee of the Parks Recreation Marina and Culture Commission (Subcommittee) has reviewed the twenty-seven SOQ responses; and

WHEREAS, the Subcommittee has interviewed the top four firms; and

WHEREAS, the City has checked references of the top four firms; and

WHEREAS, the Subcommittee will provide the City Manager a ranking of the most qualified design firms for the new Aquatic Center.        
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Martinez that the City Manager is hereby authorized to negotiate and execute a design contract not to exceed $600,000 to the most qualified architect, and execute a standard consultant services contract when the required insurance and other contract documents have been reviewed and approved by the City Engineer and City Attorney.

BE IT FURTHER RESOLVED that should the City Manager be unable to negotiate a mutually agreeable contract with the most qualified architect he is authorized to negotiate and execute a standard consultant contract with the second then third most qualified architect as necessary.


* * * * * *
I HEREBY CERTIFY that the foregoing is a true and correct copy of a resolution duly adopted by the City Council of the City of Martinez at a Regular Meeting of said Council held on the 15th day of July, 2009 by the following vote:

AYES:
NOES:


ABSENT:





RICHARD G. HERNANDEZ, CITY CLERK
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