[image: image2.wmf] 


CITY OF MARTINEZ
CITY COUNCIL AGENDA


October 21, 2009
	TO:
	Mayor and City Council



	FROM:   


	Cathy Spinella, Finance Manager



	SUBJECT:

DATE:                      
	Financial Report for First Quarter 2009-10
October 15, 2009

	
	


RECOMMENDATION:
Accept the Financial Report for the First Quarter 2009-10.  Staff reviewed the report with the Budget Subcommittee on October 14, 2009, and the Subcommittee recommended forwarding to the City Council.

BACKGROUND:

Economic Overview 
The outlook for Martinez is affected by the larger economies.  Although the national economy has continued to contract, it appears to be stabilizing.  Gains in stock prices, consumer confidence, and homebuilding helped the index of U.S. leading economic indicators rise for the fifth straight month with a 0.6% increase in August.  This run of increases marks the longest stretch of gains since 2004, and further supports the notion that economic recovery is underway. Additionally, the Federal Reserve Chairman publicly stated on September 15th that the recession is likely to end this year.  Despite the improving trend – and the return to economic growth it signifies – the national unemployment rate is expected to rise above its 26-year high of 9.7% in August and hit 10% by the end of the year, according to leading economists.   The Federal stimulus package has yet to reap the job-creating benefits it touted, consumer confidence is low, and credit markets remain tight.  The economic rebound will likely be slow and gradual.

California’s economy continues to struggle, but signs of improvement are apparent, according to the UCLA Anderson Forecast.  Home sales have been increasing at a faster clip than the rest of the U.S. throughout the most populous regions of California.  The combination of more affordable homes, falling inventories, and rising sales may lead to increased demand and a more stable housing market.  The East Bay’s economy reflects the conditions of the State and Federal economies.  According to the California Employment Development Department, the unemployment rate for Contra Costa County was 11.2% in August 2009, markedly higher than the 6.7% figure of a year ago.  The State unemployment rate was a staggering 12.2%.  The City’s unemployment rate jumped to 9.0% from last year’s rate of 5.3%.  Job losses are expected to continue until around the end of the year.  The median home sale value in Contra Costa County dropped another 20.8% compared to last year, from $330,000 in August 2008 to $261,500 in August 2009, just 2 years removed from the 2007 median home sale value of almost $500,000.  
On a month-to-month basis, home prices in Contra Costa County have risen every month since May.  This improving trend comes as welcome news in a depressed housing market. 
Fiscal Year 2008-2009
Fiscal Year 2008-09 closed with an undesignated fund balance of $5,570,914.   Revenues came in $102,221 below budget while Expenditures, including encumbrances, came in $571,887 below budget for a net savings of 469,666.  The Budget Subcommittee is recommending transferring $300,000 of the savings from Fiscal Year 2008-09 to the reserve for Economic Uncertainty. This reserve action is prudent due to the unpredictable nature of City revenues in these turbulent economic times.  Additionally, the State continues struggling to balance its budget, which may result in takeaways of local funds. This reserve may be used to help the City to balance its budget over the next several years until the economy recovers.  
Fiscal Year 2009-2010 First Quarter General Fund Review

Table 1 shows that overall revenues received in the first quarter of Fiscal Year 2009-10 are $64,714 less than the first quarter 2008-09.  Sales tax increased by $89,349 over this time last year and there was a larger Workers Comp and Liability Rebate of $93,497 in this year over last.  These increases were offset by a decline in building permits of $102,785 due largely to a one-time permit in the 1st Quarter of 2008-09 of $65,000.  The other large decrease was in Miscellaneous due to $89,129 in administrative charges from the Water Fund.  These charges were incorporated into the current budget as part of the City’s cost allocation efforts.
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Description

Budget

1st Quarter 

Actuals

Percent 

Received

Taxes 15,755,384 $    904,811 $        5.7%

License, Permits & Fees 571,650 126,349 22.1%

Intergovernmental 944,318 63,946 6.8%

Charges for Services 715,900 149,692 20.9%

Fines & Forfeits 373,200 48,230 12.9%

Use of Money & Property 402,740 15,646 3.9%

Miscellaneous 528,870 468,788 88.6%

19,292,062 1,777,463 9.2%

Transfers in 151,896 0 0.0%

Total General Fund 19,443,958 $    1,777,463 $      9.1%


Table 2 itemizes the revenues received in the first quarter of 2009-10 as compared to the Budget.  Some first quarter revenues may appear low due to the timing of receipt of certain revenues.  For example, property taxes are paid to the City in December and April, with clean up installments in the months of June and August of the succeeding year.   Franchise fees and transient occupancy taxes are paid on a quarterly basis.  Sales tax receipts in July and August are accrued to the prior year.  
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                             Table 1

Description

Received as of      

9-30-08

Received as of      

9-30-09

Dollar 

Variance

Percent 

Variance

Property Tax 0 0 0 0.00%

Sales Tax 354,363 443,712 89,349 25.21%

Public Safety Sales Tax 30,699 24,293 (6,405) -20.87%

Other Taxes 420,348 436,805 16,458 3.92%

VLF 43,327 20,914 (22,413) -51.73%

Licenses, Permits & Fees 229,134 126,349 (102,785) -44.86%

Intergovernmental 31,950 27,229 (4,720) -14.77%

Charges for Services 166,114 149,692 (16,422) -9.89%

Fines & Forfeits 46,673 48,230 1,557 3.34%

Use of Money & Property 9,741 15,646 5,905 60.61%

Workers Comp/Liability Rebate 355,826 449,323 93,497 26.28%

State Mandates 0 15,803 15,803 100.00%

Miscellaneous 143,302 19,465 (123,837) -86.42%

Transfers In 10,700 0 (10,700) -100.00%

Total General Fund  1,842,177 1,777,463 (64,714) -3.51%


Table 3 highlights the first quarter 2009-10 expenditures by department.  The increase in General Government is the $500,000 advance to Martinez Unified School District. Community Development’s increase is due to paying the Chamber of Commerce their annual contribution in one full payment of $47,500 as opposed to quarterly. Public Works had a decrease due largely in part to two months of utility payments of $50,280 paid in the 1st quarter last year as opposed to this year. 
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Operating Revenues & Expenditures

Beginning Fund Balance 5,570,506 $             

Revenues $19,292,062

Expenditures ($19,277,366)

Excess Revenue (Expenditures) $14,696

    Transfers In per Adopted Budget $151,896

    Transfers Out per Adopted Budget ($16,605)

    One-time Funding Per Adopted Budget ($279,896)

    Transfers to Lighting & Landscape ($6,000)

    Loan to MUSD ($500,000)

    Transfer: Economic Uncertainty Reserve ($300,000)

($950,605)

 

Ending Fund Balance 4,634,597 $             


Table 4 compares actual expenditures in the first quarter of 2009-10 as compared to the Adopted Budget. 
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Description

Budget

1st Quarter 

Actuals

Percent 

Expended

General Government 1,606,482 $         754,739 $            47.0%

Non-Departmental 1,315,501 191,824 14.6%

Administrative Services 807,487 182,373 22.6%

Community Development 2,368,946 641,292 27.1%

Police Services 10,146,190 2,326,595 22.9%

Public Works  3,812,657 847,152 22.2%

20,057,263 4,943,975 24.6%

Transfers Out 22,605 22,605 100.0%

Total General Fund  20,079,868 $    4,966,580 $      24.7%


With the budgeted expenditures and revenues that were approved by Council and additional appropriations approved by Council, the unallocated fund balance at close of 2009-10 is estimated at $4.6 million.  Table 5 itemizes the changes.
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Description

Expended as of     

9-30-08

Expended as of     

9-30-09 Dollar Variance

Percent 

Variance

General Government 230,401 754,739 (524,339) -227.58%

Non-Departmental 189,337 191,824 (2,488) -1.31%

Administrative Services 169,741 182,373 (12,632) -7.44%

Community Development 575,356 641,292 (65,936) -11.46%

Police Services 2,321,673 2,326,595 (4,922) -0.21%

Public Works 900,215 847,152 53,063 5.89%

Transfers Out 429,195 22,605 406,590 94.73%

Total General Fund  4,815,917 4,966,580 (150,662) -3.13%


FISCAL IMPACT:

The transfer proposed for the General Fund will increase designated reserves.  There are no adjustments to revenue and expenditures.
ACTION:

Motion adopting the transfer of $300,000 to the Economic Uncertainty Reserve.
APPROVED BY:
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				Fund Balance		Table 5

				Operating Revenues & Expenditures

				Beginning Fund Balance		$   5,570,506

				Revenues		$19,292,062

				Expenditures		($19,277,366)

				Excess Revenue (Expenditures)		$14,696

				Transfers In per Adopted Budget		$151,896

				Transfers Out per Adopted Budget		($16,605)

				One-time Funding Per Adopted Budget		($279,896)

				Transfers to Lighting & Landscape		($6,000)

				Loan to MUSD		($500,000)

				Transfer: Economic Uncertainty Reserve		$0

						($650,605)

				Ending Fund Balance		$   4,934,597

				Per MUNIS:

				Revenue

				Revenue Trsf In

						0.00

				Police Equipment approved Jul-Sept

						0.00

				Expense

				Expense Transfers Out

						0.00

				Police Equipment approved Jul-Sept

				Trsf to CIP:Hillside Dr Emerg Access

						0.00

				Not added: on this report

				06/07 Encumbrances

						0.00





Table 2 GF Expenditures 

		

						EXPENDITURE YEAR TO YEAR COMPARISON                          Table 3

						Description		Expended as of     9-30-08		Expended as of     9-30-09		Dollar Variance		Percent Variance

						General Government		230,401		754,739		(524,339)		-227.58%

						Non-Departmental		189,337		191,824		(2,488)		-1.31%

						Administrative Services		169,741		182,373		(12,632)		-7.44%

						Community Development		575,356		641,292		(65,936)		-11.46%

						Police Services		2,321,673		2,326,595		(4,922)		-0.21%

						Public Works		900,215		847,152		53,063		5.89%

						Transfers Out		429,195		22,605		406,590		94.73%

						Total General Fund		4,815,917		4,966,580		(150,662)		-3.13%

						EXPENSE		Received as of 9-30-08		Received as of 9-30-09		Dollar Variance Less Than (More Than) Prior Year

						GENERAL GOVERNMENT

						CITY COUNCIL		68,137		570,859		(502,722)		72.4%		788,441

						CITY CLERK		31,803		40,110		(8,308)		25.2%		159,264

						CITY TREASURER		3,026		3,121		(94)		21.6%		14,452

						CITY MANAGER		101,964		109,518		(7,554)		21.1%		517,898

						CITY ATTORNEY		25,471		31,131		(5,660)		24.6%		126,427

						ECONOMIC DEVELOPMENT		0				0		0.0%

								230,401		754,739		(524,339)		47.0%		1,606,482

						NONDEPARTMENTAL SERVICES

						GENERAL SERVICES		29,573		19,166		10,407		9.8%		195,255

						FRANCHISE		11,375		11,849		(473)		14.6%		81,299

						CONTINGENCIES		0				0		0.0%		212,500

						RETIREE BENEFITS		148,388		160,810		(12,421)		19.5%		826,447

								189,337		191,824		(2,488)		14.6%		1,315,501

						ADMINISTRATIVE

						ADMINISTRATION		40,057		42,015		(1,958)		23.7%		177,251

						PERSONNEL		27,847		30,269		(2,423)		18.0%		167,780

						FINANCE		101,838		110,089		(8,251)		23.8%		462,456

								169,741		182,373		(12,632)		22.6%		807,487

						BUILDING

						INSPECTION		189,581		185,894		3,687		24.7%		751,776

						CODE ENFORCEMENT		30,715		31,802		(1,087)		23.3%		136,391

						TRAFFIC CONTROL		40,728		43,906		(3,178)		19.4%		226,022

						STREET LIGHTNING		63,623		36,424		27,199		10.2%		356,132

						PARKS/GROUNDS MAINTENANCE		348,212		343,298		4,914		26.5%		1,294,718

						CEMETERY MAINTENANCE		745		14,658		(13,913)		228.3%		6,419

						OPEN SPACE MAINTENANCE		27,056		23,457		3,599		16.2%		144,411

						PUBLIC FACILITIES MAINTENANCE		39,035		45,404		(6,369)		26.7%		170,039

						MAINTENANCE SERVICES		160,521		122,309		38,211		16.8%		726,749

								900,215		847,152		53,063		22.2%		3,812,657

						COMMUNITY DEVELOPMENT

						COMMUNITY DEV ADMIN.		70,210		74,226		(4,016)		24.2%		307,353

						ECONOMIC DEVELOPMENT		16,899		53,096		(36,196)		40.9%		129,790

						PLANNING		91,032		130,492		(39,460)		29.6%		440,315

						ENGINEERING		82,625		100,470		(17,845)		26.9%		373,809

						TRAFFIC CONTROL		0				0		0.0%

						STREET LIGHTNING		0				0		0.0%

						PARKS/GROUNDS MAINTENANCE		0				0		0.0%

						CEMETERY MAINTENANCE		0				0		0.0%

						OPEN SPACE MAINTENANCE		0				0		0.0%

						PUBLIC FACILITIES MAINTENANCE		0				0		0.0%

						MAINTENANCE SERVICES		0				0		0.0%

						COMMUNITY SERVICES ADMIN		117,002		84,199		32,803		22.2%		378,912

						CULTURAL & ARTS		11,887		20,549		(8,662)		26.8%		76,570

						GENERAL RECREATION		22,037		28,972		(6,935)		45.1%		64,179

						SWIMMING POOL		61,535		49,935		11,600		42.9%		116,379

						AMPHITHEATER		3,240		3,277		(37)		27.9%		11,726

						DAY CARE		12,587		9,744		2,843		17.0%		57,154

						SPORTS PROGRAM		11,756		12,585		(829)		15.4%		81,753

						SENIOR CITIZEN PROGRAMS		72,713		70,805		1,908		22.0%		321,924

						ALZHEIMER RESPITE		1,833		2,942		(1,109)		32.4%		9,082

								575,356		641,292		(65,936)		27.1%		2,368,946

						POLICE

						POLICE ADMINISTRATION		298,472		299,308		(836)		22.2%		1,349,063

						INVESTIGATIVE SERVICES		291,818		267,848		23,969		21.1%		1,270,698

						SUPPORT SERVICES		357,569		374,699		(17,130)		24.1%		1,557,258

						TRAFFIC ENFORCEMENT		105,561		108,380		(2,819)		17.5%		617,655

						FIELD SERVICES		1,266,727		1,273,530		(6,803)		23.9%		5,335,668

						EMERGENCY SERVICES		1,526		2,829		(1,303)		17.9%		15,848

								2,321,673		2,326,595		(4,922)		22.9%		10,146,190

						TRANSFERS OUT		429,195		22,605		406,590		100.0%		22,605

						TOTALS		4,815,917		4,966,580		(150,662)		24.7%		20,079,868

																20,079,868

						2009-2010 EXPENDITURES BY DEPARTMENT   Table 4

						Description		Budget		1st Quarter Actuals		Percent Expended

						General Government		$   1,045,704		$   754,739		72.2%

						Non-Departmental		1,266,099		191,824		15.2%

						Administrative Services		818,868		182,373		22.3%

						Community Development		2,830,570		641,292		22.7%

						Police Services		10,101,385		2,326,595		23.0%

						Public Works		3,844,115		847,152		22.0%

								19,906,741		4,943,975		24.8%

						Transfers Out		454,195		22,605		5.0%

						Total General Fund		$   20,360,936		$   4,966,580		24.4%





Table 1 GF Revenues

		

				YEAR TO YEAR COMPARISON						Table 1

				Description		Received as of      9-30-08		Received as of      9-30-09		Dollar Variance		Percent Variance

				Property Tax		0		0		0		0.00%

				Sales Tax		354,363		443,712		89,349		25.21%

				Public Safety Sales Tax		30,699		24,293		(6,405)		-20.87%								5.43%

				Other Taxes		420,348		436,805		16,458		3.92%								35.62%

				VLF		43,327		20,914		(22,413)		-51.73%								23.92%

				Licenses, Permits & Fees		229,134		126,349		(102,785)		-44.86%								34.60%

				Intergovernmental		31,950		27,229		(4,720)		-14.77%								14.00%

				Charges for Services		166,114		149,692		(16,422)		-9.89%								3.00%

				Fines & Forfeits		46,673		48,230		1,557		3.34%								96.87%

				Use of Money & Property		9,741		15,646		5,905		60.61%								9.97%

				Workers Comp/Liability Rebate		355,826		449,323		93,497		26.28%

				State Mandates		0		15,803		15,803		100.00%

				Miscellaneous		143,302		19,465		(123,837)		-86.42%

				Transfers In		10,700		0		(10,700)		-100.00%								99.6743028486

				Total General Fund		1,842,177		1,777,463		(64,714)		-3.51%

				INCOME				Received as of 9-30-08		Received as of 9-30-09		Dollar Variance (Less Than) More Than Prior Year				BUDGET

				GENERAL

				PROPERTY TAX				0				0				6,531,074

				SALES TAX				354,363		443,712		89,349				2,768,027

				SALES TAX IN LIEU								0				1,023,177

				VLF PROPERTY TAX SWAP								0				2,593,784

				TRANSIENT OCCUPANCY TAX				0				0				325,000

				BUSINESS LICENSE				32,827		22,948		(9,879)				618,000

				FRANCHISE FEES				19,471		29,576		10,105				1,407,000

				DOCUMENT TRANSFER TAX				7,256		9,253		1,996				90,000

				WATER SYSTEM IN LIEU OF TAX				391,492		399,322		7,830				399,322

				STATE TAX SHIFT				0				0				0

				VLF IN LIEU				43,327		20,914		(22,413)				141,500

				OFF HIGHWAY								0				0

				HOMEOWNERS PROP TAX RELIEF								0				75,000

				STATE MANDATES								0				25,000

				INTEREST								0				357,000

				RENTS & LEASES				4,146		5,405		1,260				18,360

				DONATIONS & CONTRIBUTIONS								0				5,000

				WATER SYSTEM ADMIN FEE				89,129				(89,129)				26,024

				INTEREST ON LOAN REPAYMENT								0				27,223

				MISCELLANEOUS				12,365		687		(11,678)				10,000

				WORKERS COMP/LIABILITY REBATE				355,826		449,323		93,497				449,323

				W/C EMPLOYEE REIMB.				19,698		4,697		(15,001)				0

				DAMAGE AND RECOVERY				19,481		11,721		(7,761)				5,000

				REFUNDS & REBATES				0				0				5,000

								1,349,381		1,397,558		48,177

				BUILDING

				PERMITS				225,837		123,991		(101,847)				566,500

				CODE ENFORCEMENT CITATIONS				200				(200)				300

				INSPECTIONS				49,650		35,076		(14,575)				154,500

				CONST ADMIN FEE, ACCELA, MICROFILM				3,297		2,359		(938)				5,150

				PARK MAINTENANCE FEE								0				30,000

				SOLID WASTE				243		477		2				1,000

								279,227		161,902		(117,557)

				PUBLIC SAFETY

				COURT FINES				3,955		2,642		(1,312)				30,600

				TRAFFIC SAFETY FUND				3,615		3,045		(571)				45,900

				PARKING CITATIONS				28,473		33,513		5,040				225,000

				TOW RELEASES				10,430		9,030		(1,400)				45,900

				ABANDON VEHICLE								0				25,500

				PUBLIC SAFETY SALES TAX				30,699		24,293		(6,405)				397,800

				BUSINESS PERMITS								0				1,500

				STATE GRANT-POST						1,977		1,977				35,000

				STATE MANDATED SERVICES				0		15,803		15,803				50,000

				FEDERAL GRANT-VESTS				1,251		959		(292)				1,300

				COPS STIMULAS								0				217,218

				POLICE SERVICES				4,594		3,432		(1,162)				25,000

				MISCELLANEOUS				0				0

				UNCLAIMED PROPERTY				1,186		1,869		0

								84,202		96,564		11,678

				COMMUNITY DEVELOPMENT

				PLANNING FEES				10,685		15,084		4,400				56,000

				FEDERAL GRANT-CDBG				0				0

				ENGINEERING PLAN CHECK				16,198		19,324		3,126				154,500

				ENVIRONMENTAL MITIGATION				0				0				50,000

				RECREATION FEES				27,693		30,526		2,834				92,700

				SWIMMING POOL				19,770		18,362		(1,409)				35,000

				FIELD RENTALS				7,896		7,794		(102)				15,450

				DAY CARE FEES				17,673		13,426		(4,247)				77,000

				SALE OF MAPS & PUBLICATIONS								0				300

				PLAN CHECK FEES				11,956		6,668		(5,288)				25,750

				SENIOR CENTER RENTAL				495		2,936		2,441				8,000

				PARK RENTAL				3,556		5,500		1,944				15,300

				CONCESSIONS				1,545		1,805		260				4,080

				SALE OF PROPERTY								0

				MISCELLANEOUS				1,200		15		(1,185)

								118,666		121,440		2,774

				TRANSFERS IN				10,700				(10,700)				151,896

				TOTALS				1,842,177		1,777,464		(64,713)				19,443,958

								Received as  of 9-30-08		Received as of 9-30-09		Dollar Variance

				REVENUE

				TAXES				805,409		904,811		99,401		sales tax

				LICENSE, PERMIT & FEES				229,134		126,349		(102,785)		building permits

				INTERGOVERNMENTAL				75,277		63,946		(11,330)

				CHARGES FOR SERVICES				166,114		149,692		(16,422)

				FINES AND FORFEITS				46,673		48,230		1,557

				USE OF MONEY AND PROPERTY				9,741		15,646		5,905

				MISCELLANEOUS				499,128		468,789		(30,339)		liability/WC rebate

								1,831,477		1,777,464		(54,013)

				TRANSFERS IN				10,700		0		10,700

				TOTALS				1,842,177		1,777,464		(43,313)

				REVENUE BUDGET TO ACTUAL COMPARSION        Table 2

				Description		Budget		1st Quarter Actuals		Percent Received

				Taxes		$   15,755,384		$   904,811		5.7%

				License, Permits & Fees		571,650		126,349		22.1%

				Intergovernmental		727,100		63,946		8.8%

				Charges for Services		665,900		149,692		22.5%

				Fines & Forfeits		373,200		48,230		12.9%

				Use of Money & Property		402,740		15,646		3.9%

				Miscellaneous		528,870		468,789		88.6%

						19,024,844		1,777,464		9.3%

				Transfers in		151,896		0		0.0%

				Total General Fund		$   19,176,740		$   1,777,464		9.3%

						$   267,218
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				Fund Balance		Table 5

				Operating Revenues & Expenditures

				Beginning Fund Balance		$   5,570,506

				Revenues		$19,292,062

				Expenditures		($19,277,366)

				Excess Revenue (Expenditures)		$14,696

				Transfers In per Adopted Budget		$151,896

				Transfers Out per Adopted Budget		($16,605)

				One-time Funding Per Adopted Budget		($279,896)

				Transfers to Lighting & Landscape		($6,000)

				Loan to MUSD		($500,000)

				Transfer: Economic Uncertainty Reserve		$0

						($650,605)

				Ending Fund Balance		$   4,934,597

				Per MUNIS:

				Revenue

				Revenue Trsf In

						0.00

				Police Equipment approved Jul-Sept

						0.00

				Expense

				Expense Transfers Out

						0.00

				Police Equipment approved Jul-Sept

				Trsf to CIP:Hillside Dr Emerg Access

						0.00

				Not added: on this report

				06/07 Encumbrances

						0.00





Table 2 GF Expenditures 

		

						EXPENDITURE YEAR TO YEAR COMPARISON                          Table 3

						Description		Expended as of     9-30-08		Expended as of     9-30-09		Dollar Variance		Percent Variance

						General Government		230,401		754,739		(524,339)		-227.58%

						Non-Departmental		189,337		191,824		(2,488)		-1.31%

						Administrative Services		169,741		182,373		(12,632)		-7.44%

						Community Development		575,356		641,292		(65,936)		-11.46%

						Police Services		2,321,673		2,326,595		(4,922)		-0.21%

						Public Works		900,215		847,152		53,063		5.89%

						Transfers Out		429,195		22,605		406,590		94.73%

						Total General Fund		4,815,917		4,966,580		(150,662)		-3.13%

						EXPENSE		Received as of 9-30-08		Received as of 9-30-09		Dollar Variance Less Than (More Than) Prior Year

						GENERAL GOVERNMENT

						CITY COUNCIL		68,137		570,859		(502,722)		72.4%		788,441

						CITY CLERK		31,803		40,110		(8,308)		25.2%		159,264

						CITY TREASURER		3,026		3,121		(94)		21.6%		14,452

						CITY MANAGER		101,964		109,518		(7,554)		21.1%		517,898

						CITY ATTORNEY		25,471		31,131		(5,660)		24.6%		126,427

						ECONOMIC DEVELOPMENT		0				0		0.0%

								230,401		754,739		(524,339)		47.0%		1,606,482

						NONDEPARTMENTAL SERVICES

						GENERAL SERVICES		29,573		19,166		10,407		9.8%		195,255

						FRANCHISE		11,375		11,849		(473)		14.6%		81,299

						CONTINGENCIES		0				0		0.0%		212,500

						RETIREE BENEFITS		148,388		160,810		(12,421)		19.5%		826,447

								189,337		191,824		(2,488)		14.6%		1,315,501

						ADMINISTRATIVE

						ADMINISTRATION		40,057		42,015		(1,958)		23.7%		177,251

						PERSONNEL		27,847		30,269		(2,423)		18.0%		167,780

						FINANCE		101,838		110,089		(8,251)		23.8%		462,456

								169,741		182,373		(12,632)		22.6%		807,487

						BUILDING

						INSPECTION		189,581		185,894		3,687		24.7%		751,776

						CODE ENFORCEMENT		30,715		31,802		(1,087)		23.3%		136,391

						TRAFFIC CONTROL		40,728		43,906		(3,178)		19.4%		226,022

						STREET LIGHTNING		63,623		36,424		27,199		10.2%		356,132

						PARKS/GROUNDS MAINTENANCE		348,212		343,298		4,914		26.5%		1,294,718

						CEMETERY MAINTENANCE		745		14,658		(13,913)		228.3%		6,419

						OPEN SPACE MAINTENANCE		27,056		23,457		3,599		16.2%		144,411

						PUBLIC FACILITIES MAINTENANCE		39,035		45,404		(6,369)		26.7%		170,039

						MAINTENANCE SERVICES		160,521		122,309		38,211		16.8%		726,749

								900,215		847,152		53,063		22.2%		3,812,657

						COMMUNITY DEVELOPMENT

						COMMUNITY DEV ADMIN.		70,210		74,226		(4,016)		24.2%		307,353

						ECONOMIC DEVELOPMENT		16,899		53,096		(36,196)		40.9%		129,790

						PLANNING		91,032		130,492		(39,460)		29.6%		440,315

						ENGINEERING		82,625		100,470		(17,845)		26.9%		373,809

						TRAFFIC CONTROL		0				0		0.0%

						STREET LIGHTNING		0				0		0.0%

						PARKS/GROUNDS MAINTENANCE		0				0		0.0%

						CEMETERY MAINTENANCE		0				0		0.0%

						OPEN SPACE MAINTENANCE		0				0		0.0%

						PUBLIC FACILITIES MAINTENANCE		0				0		0.0%

						MAINTENANCE SERVICES		0				0		0.0%

						COMMUNITY SERVICES ADMIN		117,002		84,199		32,803		22.2%		378,912

						CULTURAL & ARTS		11,887		20,549		(8,662)		26.8%		76,570

						GENERAL RECREATION		22,037		28,972		(6,935)		45.1%		64,179

						SWIMMING POOL		61,535		49,935		11,600		42.9%		116,379

						AMPHITHEATER		3,240		3,277		(37)		27.9%		11,726

						DAY CARE		12,587		9,744		2,843		17.0%		57,154

						SPORTS PROGRAM		11,756		12,585		(829)		15.4%		81,753

						SENIOR CITIZEN PROGRAMS		72,713		70,805		1,908		22.0%		321,924

						ALZHEIMER RESPITE		1,833		2,942		(1,109)		32.4%		9,082

								575,356		641,292		(65,936)		27.1%		2,368,946

						POLICE

						POLICE ADMINISTRATION		298,472		299,308		(836)		22.2%		1,349,063

						INVESTIGATIVE SERVICES		291,818		267,848		23,969		21.1%		1,270,698

						SUPPORT SERVICES		357,569		374,699		(17,130)		24.1%		1,557,258

						TRAFFIC ENFORCEMENT		105,561		108,380		(2,819)		17.5%		617,655

						FIELD SERVICES		1,266,727		1,273,530		(6,803)		23.9%		5,335,668

						EMERGENCY SERVICES		1,526		2,829		(1,303)		17.9%		15,848

								2,321,673		2,326,595		(4,922)		22.9%		10,146,190

						TRANSFERS OUT		429,195		22,605		406,590		100.0%		22,605

						TOTALS		4,815,917		4,966,580		(150,662)		24.7%		20,079,868

																20,079,868

						2009-2010 EXPENDITURES BY DEPARTMENT   Table 4

						Description		Budget		1st Quarter Actuals		Percent Expended

						General Government		$   1,045,704		$   754,739		72.2%

						Non-Departmental		1,266,099		191,824		15.2%

						Administrative Services		818,868		182,373		22.3%

						Community Development		2,830,570		641,292		22.7%

						Police Services		10,101,385		2,326,595		23.0%

						Public Works		3,844,115		847,152		22.0%

								19,906,741		4,943,975		24.8%

						Transfers Out		454,195		22,605		5.0%

						Total General Fund		$   20,360,936		$   4,966,580		24.4%





Table 1 GF Revenues

		

				YEAR TO YEAR COMPARISON						Table 1

				Description		Received as of      9-30-08		Received as of      9-30-09		Dollar Variance		Percent Variance

				Property Tax		0		0		0		0.00%

				Sales Tax		354,363		443,712		89,349		25.21%

				Public Safety Sales Tax		30,699		24,293		(6,405)		-20.87%								5.43%

				Other Taxes		420,348		436,805		16,458		3.92%								35.62%

				VLF		43,327		20,914		(22,413)		-51.73%								23.92%

				Licenses, Permits & Fees		229,134		126,349		(102,785)		-44.86%								34.60%

				Intergovernmental		31,950		27,229		(4,720)		-14.77%								14.00%

				Charges for Services		166,114		149,692		(16,422)		-9.89%								3.00%

				Fines & Forfeits		46,673		48,230		1,557		3.34%								96.87%

				Use of Money & Property		9,741		15,646		5,905		60.61%								9.97%

				Workers Comp/Liability Rebate		355,826		449,323		93,497		100.00%

				State Mandates		0		15,803		15,803		0.00%

				Miscellaneous		143,302		19,466		(123,836)		-86.42%

				Transfers In		10,700		0		(10,700)		-100.00%								99.6743028486

				Total General Fund		1,842,177		1,777,464		(64,713)		-3.51%

				INCOME				Received as of 9-30-08		Received as of 9-30-09		Dollar Variance (Less Than) More Than Prior Year				BUDGET

				GENERAL

				PROPERTY TAX				0				0				6,531,074

				SALES TAX				354,363		443,712		89,349				2,768,027

				SALES TAX IN LIEU								0				1,023,177

				VLF PROPERTY TAX SWAP								0				2,593,784

				TRANSIENT OCCUPANCY TAX				0				0				325,000

				BUSINESS LICENSE				32,827		22,948		(9,879)				618,000

				FRANCHISE FEES				19,471		29,576		10,105				1,407,000

				DOCUMENT TRANSFER TAX				7,256		9,253		1,996				90,000

				WATER SYSTEM IN LIEU OF TAX				391,492		399,322		7,830				399,322

				STATE TAX SHIFT				0				0				0

				VLF IN LIEU				43,327		20,914		(22,413)				141,500

				OFF HIGHWAY								0				0

				HOMEOWNERS PROP TAX RELIEF								0				75,000

				STATE MANDATES								0				25,000

				INTEREST								0				357,000

				RENTS & LEASES				4,146		5,405		1,260				18,360

				DONATIONS & CONTRIBUTIONS								0				5,000

				WATER SYSTEM ADMIN FEE				89,129				(89,129)				26,024

				INTEREST ON LOAN REPAYMENT								0				27,223

				MISCELLANEOUS				12,365		687		(11,678)				10,000

				WORKERS COMP/LIABILITY REBATE				355,826		449,323		93,497				449,323

				W/C EMPLOYEE REIMB.				19,698		4,697		(15,001)				0

				DAMAGE AND RECOVERY				19,481		11,721		(7,761)				5,000

				REFUNDS & REBATES				0				0				5,000

								1,349,381		1,397,558		48,177

				BUILDING

				PERMITS				225,837		123,991		(101,847)				566,500

				CODE ENFORCEMENT CITATIONS				200				(200)				300

				INSPECTIONS				49,650		35,076		(14,575)				154,500

				CONST ADMIN FEE, ACCELA, MICROFILM				3,297		2,359		(938)				5,150

				PARK MAINTENANCE FEE								0				30,000

				SOLID WASTE				243		477		2				1,000

								279,227		161,902		(117,557)

				PUBLIC SAFETY

				COURT FINES				3,955		2,642		(1,312)				30,600

				TRAFFIC SAFETY FUND				3,615		3,045		(571)				45,900

				PARKING CITATIONS				28,473		33,513		5,040				225,000

				TOW RELEASES				10,430		9,030		(1,400)				45,900

				ABANDON VEHICLE								0				25,500

				PUBLIC SAFETY SALES TAX				30,699		24,293		(6,405)				397,800

				BUSINESS PERMITS								0				1,500

				STATE GRANT-POST						1,977		1,977				35,000

				STATE MANDATED SERVICES				0		15,803		15,803				50,000

				FEDERAL GRANT-VESTS				1,251		959		(292)				1,300

				COPS STIMULAS								0				217,218

				POLICE SERVICES				4,594		3,432		(1,162)				25,000

				MISCELLANEOUS				0				0

				UNCLAIMED PROPERTY				1,186		1,869		0

								84,202		96,564		11,678

				COMMUNITY DEVELOPMENT

				PLANNING FEES				10,685		15,084		4,400				56,000

				FEDERAL GRANT-CDBG				0				0

				ENGINEERING PLAN CHECK				16,198		19,324		3,126				154,500

				ENVIRONMENTAL MITIGATION				0				0				50,000

				RECREATION FEES				27,693		30,526		2,834				92,700

				SWIMMING POOL				19,770		18,362		(1,409)				35,000

				FIELD RENTALS				7,896		7,794		(102)				15,450

				DAY CARE FEES				17,673		13,426		(4,247)				77,000

				SALE OF MAPS & PUBLICATIONS								0				300

				PLAN CHECK FEES				11,956		6,668		(5,288)				25,750

				SENIOR CENTER RENTAL				495		2,936		2,441				8,000

				PARK RENTAL				3,556		5,500		1,944				15,300

				CONCESSIONS				1,545		1,805		260				4,080

				SALE OF PROPERTY								0

				MISCELLANEOUS				1,200		15		(1,185)

								118,666		121,440		2,774

				TRANSFERS IN				10,700				(10,700)				151,896

				TOTALS				1,842,177		1,777,464		(64,713)				19,443,958

								Received as  of 9-30-08		Received as of 9-30-09		Dollar Variance

				REVENUE

				TAXES				805,409		904,811		99,401		sales tax

				LICENSE, PERMIT & FEES				229,134		126,349		(102,785)		building permits

				INTERGOVERNMENTAL				75,277		63,946		(11,330)

				CHARGES FOR SERVICES				166,114		149,692		(16,422)

				FINES AND FORFEITS				46,673		48,230		1,557

				USE OF MONEY AND PROPERTY				9,741		15,646		5,905

				MISCELLANEOUS				499,128		468,789		(30,339)		liability/WC rebate

								1,831,477		1,777,464		(54,013)

				TRANSFERS IN				10,700		0		10,700

				TOTALS				1,842,177		1,777,464		(43,313)

				REVENUE BUDGET TO ACTUAL COMPARSION        Table 2

				Description		Budget		1st Quarter Actuals		Percent Received

				Taxes		$   15,755,384		$   904,811		5.7%

				License, Permits & Fees		571,650		126,349		22.1%

				Intergovernmental		944,318		63,946		6.8%

				Charges for Services		715,900		149,692		20.9%

				Fines & Forfeits		373,200		48,230		12.9%

				Use of Money & Property		402,740		15,646		3.9%

				Miscellaneous		528,870		468,788		88.6%

						19,292,062		1,777,463		9.2%

				Transfers in		151,896		0		0.0%

				Total General Fund		$   19,443,958		$   1,777,463		9.1%

						$   -
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				Fund Balance		Table 5

				Operating Revenues & Expenditures

				Beginning Fund Balance		$   5,570,506

				Revenues		$19,292,062

				Expenditures		($19,277,366)

				Excess Revenue (Expenditures)		$14,696

				Transfers In per Adopted Budget		$151,896

				Transfers Out per Adopted Budget		($16,605)

				One-time Funding Per Adopted Budget		($279,896)

				Transfers to Lighting & Landscape		($6,000)

				Loan to MUSD		($500,000)

				Transfer: Economic Uncertainty Reserve		($300,000)

						($950,605)

				Ending Fund Balance		$   4,634,597

				Per MUNIS:

				Revenue

				Revenue Trsf In

						0.00

				Police Equipment approved Jul-Sept

						0.00

				Expense

				Expense Transfers Out

						0.00

				Police Equipment approved Jul-Sept

				Trsf to CIP:Hillside Dr Emerg Access

						0.00

				Not added: on this report

				06/07 Encumbrances

						0.00





Table 2 GF Expenditures 

		

						EXPENDITURE YEAR TO YEAR COMPARISON                          Table 3

						Description		Expended as of     9-30-08		Expended as of     9-30-09		Dollar Variance		Percent Variance

						General Government		230,401		754,739		(524,339)		-227.58%

						Non-Departmental		189,337		191,824		(2,488)		-1.31%

						Administrative Services		169,741		182,373		(12,632)		-7.44%

						Community Development		575,356		641,292		(65,936)		-11.46%

						Police Services		2,321,673		2,326,595		(4,922)		-0.21%

						Public Works		900,215		847,152		53,063		5.89%

						Transfers Out		429,195		22,605		406,590		94.73%

						Total General Fund		4,815,917		4,966,580		(150,662)		-3.13%

						EXPENSE		Received as of 9-30-08		Received as of 9-30-09		Dollar Variance Less Than (More Than) Prior Year

						GENERAL GOVERNMENT

						CITY COUNCIL		68,137		570,859		(502,722)		72.4%		788,441

						CITY CLERK		31,803		40,110		(8,308)		25.2%		159,264

						CITY TREASURER		3,026		3,121		(94)		21.6%		14,452

						CITY MANAGER		101,964		109,518		(7,554)		21.1%		517,898

						CITY ATTORNEY		25,471		31,131		(5,660)		24.6%		126,427

						ECONOMIC DEVELOPMENT		0				0		0.0%

								230,401		754,739		(524,339)		47.0%		1,606,482

						NONDEPARTMENTAL SERVICES

						GENERAL SERVICES		29,573		19,166		10,407		9.8%		195,255

						FRANCHISE		11,375		11,849		(473)		14.6%		81,299

						CONTINGENCIES		0				0		0.0%		212,500

						RETIREE BENEFITS		148,388		160,810		(12,421)		19.5%		826,447

								189,337		191,824		(2,488)		14.6%		1,315,501

						ADMINISTRATIVE

						ADMINISTRATION		40,057		42,015		(1,958)		23.7%		177,251

						PERSONNEL		27,847		30,269		(2,423)		18.0%		167,780

						FINANCE		101,838		110,089		(8,251)		23.8%		462,456

								169,741		182,373		(12,632)		22.6%		807,487

						BUILDING

						INSPECTION		189,581		185,894		3,687		24.7%		751,776

						CODE ENFORCEMENT		30,715		31,802		(1,087)		23.3%		136,391

						TRAFFIC CONTROL		40,728		43,906		(3,178)		19.4%		226,022

						STREET LIGHTNING		63,623		36,424		27,199		10.2%		356,132

						PARKS/GROUNDS MAINTENANCE		348,212		343,298		4,914		26.5%		1,294,718

						CEMETERY MAINTENANCE		745		14,658		(13,913)		228.3%		6,419

						OPEN SPACE MAINTENANCE		27,056		23,457		3,599		16.2%		144,411

						PUBLIC FACILITIES MAINTENANCE		39,035		45,404		(6,369)		26.7%		170,039

						MAINTENANCE SERVICES		160,521		122,309		38,211		16.8%		726,749

								900,215		847,152		53,063		22.2%		3,812,657

						COMMUNITY DEVELOPMENT

						COMMUNITY DEV ADMIN.		70,210		74,226		(4,016)		24.2%		307,353

						ECONOMIC DEVELOPMENT		16,899		53,096		(36,196)		40.9%		129,790

						PLANNING		91,032		130,492		(39,460)		29.6%		440,315

						ENGINEERING		82,625		100,470		(17,845)		26.9%		373,809

						TRAFFIC CONTROL		0				0		0.0%

						STREET LIGHTNING		0				0		0.0%

						PARKS/GROUNDS MAINTENANCE		0				0		0.0%

						CEMETERY MAINTENANCE		0				0		0.0%

						OPEN SPACE MAINTENANCE		0				0		0.0%

						PUBLIC FACILITIES MAINTENANCE		0				0		0.0%

						MAINTENANCE SERVICES		0				0		0.0%

						COMMUNITY SERVICES ADMIN		117,002		84,199		32,803		22.2%		378,912

						CULTURAL & ARTS		11,887		20,549		(8,662)		26.8%		76,570

						GENERAL RECREATION		22,037		28,972		(6,935)		45.1%		64,179

						SWIMMING POOL		61,535		49,935		11,600		42.9%		116,379

						AMPHITHEATER		3,240		3,277		(37)		27.9%		11,726

						DAY CARE		12,587		9,744		2,843		17.0%		57,154

						SPORTS PROGRAM		11,756		12,585		(829)		15.4%		81,753

						SENIOR CITIZEN PROGRAMS		72,713		70,805		1,908		22.0%		321,924

						ALZHEIMER RESPITE		1,833		2,942		(1,109)		32.4%		9,082

								575,356		641,292		(65,936)		27.1%		2,368,946

						POLICE

						POLICE ADMINISTRATION		298,472		299,308		(836)		22.2%		1,349,063

						INVESTIGATIVE SERVICES		291,818		267,848		23,969		21.1%		1,270,698

						SUPPORT SERVICES		357,569		374,699		(17,130)		24.1%		1,557,258

						TRAFFIC ENFORCEMENT		105,561		108,380		(2,819)		17.5%		617,655

						FIELD SERVICES		1,266,727		1,273,530		(6,803)		23.9%		5,335,668

						EMERGENCY SERVICES		1,526		2,829		(1,303)		17.9%		15,848

								2,321,673		2,326,595		(4,922)		22.9%		10,146,190

						TRANSFERS OUT		429,195		22,605		406,590		100.0%		22,605

						TOTALS		4,815,917		4,966,580		(150,662)		24.7%		20,079,868

																20,079,868

						2009-2010 EXPENDITURES BY DEPARTMENT   Table 4

						Description		Budget		1st Quarter Actuals		Percent Expended

						General Government		$   1,606,482		$   754,739		47.0%

						Non-Departmental		1,315,501		191,824		14.6%

						Administrative Services		807,487		182,373		22.6%

						Community Development		2,368,946		641,292		27.1%

						Police Services		10,146,190		2,326,595		22.9%

						Public Works		3,812,657		847,152		22.2%

								20,057,263		4,943,975		24.6%

						Transfers Out		22,605		22,605		100.0%

						Total General Fund		$   20,079,868		$   4,966,580		24.7%





Table 1 GF Revenues

		

				YEAR TO YEAR COMPARISON						Table 1

				Description		Received as of      9-30-08		Received as of      9-30-09		Dollar Variance		Percent Variance

				Property Tax		0		0		0		0.00%

				Sales Tax		354,363		443,712		89,349		25.21%

				Public Safety Sales Tax		30,699		24,293		(6,405)		-20.87%								5.43%

				Other Taxes		420,348		436,805		16,458		3.92%								35.62%

				VLF		43,327		20,914		(22,413)		-51.73%								23.92%

				Licenses, Permits & Fees		229,134		126,349		(102,785)		-44.86%								34.60%

				Intergovernmental		31,950		27,229		(4,720)		-14.77%								14.00%

				Charges for Services		166,114		149,692		(16,422)		-9.89%								3.00%

				Fines & Forfeits		46,673		48,230		1,557		3.34%								96.87%

				Use of Money & Property		9,741		15,646		5,905		60.61%								9.97%

				Workers Comp/Liability Rebate		355,826		449,323		93,497		26.28%

				State Mandates		0		15,803		15,803		100.00%

				Miscellaneous		143,302		19,465		(123,837)		-86.42%

				Transfers In		10,700		0		(10,700)		-100.00%								99.6743028486

				Total General Fund		1,842,177		1,777,463		(64,714)		-3.51%

				INCOME				Received as of 9-30-08		Received as of 9-30-09		Dollar Variance (Less Than) More Than Prior Year				BUDGET

				GENERAL

				PROPERTY TAX				0				0				6,531,074

				SALES TAX				354,363		443,712		89,349				2,768,027

				SALES TAX IN LIEU								0				1,023,177

				VLF PROPERTY TAX SWAP								0				2,593,784

				TRANSIENT OCCUPANCY TAX				0				0				325,000

				BUSINESS LICENSE				32,827		22,948		(9,879)				618,000

				FRANCHISE FEES				19,471		29,576		10,105				1,407,000

				DOCUMENT TRANSFER TAX				7,256		9,253		1,996				90,000

				WATER SYSTEM IN LIEU OF TAX				391,492		399,322		7,830				399,322

				STATE TAX SHIFT				0				0				0

				VLF IN LIEU				43,327		20,914		(22,413)				141,500

				OFF HIGHWAY								0				0

				HOMEOWNERS PROP TAX RELIEF								0				75,000

				STATE MANDATES								0				25,000

				INTEREST								0				357,000

				RENTS & LEASES				4,146		5,405		1,260				18,360

				DONATIONS & CONTRIBUTIONS								0				5,000

				WATER SYSTEM ADMIN FEE				89,129				(89,129)				26,024

				INTEREST ON LOAN REPAYMENT								0				27,223

				MISCELLANEOUS				12,365		686		(11,678)				10,000

				WORKERS COMP/LIABILITY REBATE				355,826		449,323		93,497				449,323

				W/C EMPLOYEE REIMB.				19,698		4,697		(15,001)				0

				DAMAGE AND RECOVERY				19,481		11,721		(7,761)				5,000

				REFUNDS & REBATES				0				0				5,000

								1,349,381		1,397,557		48,176

				BUILDING

				PERMITS				225,837		123,991		(101,847)				566,500

				CODE ENFORCEMENT CITATIONS				200				(200)				300

				INSPECTIONS				49,650		35,076		(14,575)				154,500

				CONST ADMIN FEE, ACCELA, MICROFILM				3,297		2,359		(938)				5,150

				PARK MAINTENANCE FEE								0				30,000

				SOLID WASTE				243		477		2				1,000

								279,227		161,902		(117,557)

				PUBLIC SAFETY

				COURT FINES				3,955		2,642		(1,312)				30,600

				TRAFFIC SAFETY FUND				3,615		3,045		(571)				45,900

				PARKING CITATIONS				28,473		33,513		5,040				225,000

				TOW RELEASES				10,430		9,030		(1,400)				45,900

				ABANDON VEHICLE								0				25,500

				PUBLIC SAFETY SALES TAX				30,699		24,293		(6,405)				397,800

				BUSINESS PERMITS								0				1,500

				STATE GRANT-POST						1,977		1,977				35,000

				STATE MANDATED SERVICES				0		15,803		15,803				50,000

				FEDERAL GRANT-VESTS				1,251		959		(292)				1,300

				COPS STIMULAS								0				217,218

				POLICE SERVICES				4,594		3,432		(1,162)				25,000

				MISCELLANEOUS				0				0

				UNCLAIMED PROPERTY				1,186		1,869		0

								84,202		96,564		11,678

				COMMUNITY DEVELOPMENT

				PLANNING FEES				10,685		15,084		4,400				56,000

				FEDERAL GRANT-CDBG				0				0

				ENGINEERING PLAN CHECK				16,198		19,324		3,126				154,500

				ENVIRONMENTAL MITIGATION				0				0				50,000

				RECREATION FEES				27,693		30,526		2,834				92,700

				SWIMMING POOL				19,770		18,362		(1,409)				35,000

				FIELD RENTALS				7,896		7,794		(102)				15,450

				DAY CARE FEES				17,673		13,426		(4,247)				77,000

				SALE OF MAPS & PUBLICATIONS								0				300

				PLAN CHECK FEES				11,956		6,668		(5,288)				25,750

				SENIOR CENTER RENTAL				495		2,936		2,441				8,000

				PARK RENTAL				3,556		5,500		1,944				15,300

				CONCESSIONS				1,545		1,805		260				4,080

				SALE OF PROPERTY								0

				MISCELLANEOUS				1,200		15		(1,185)

								118,666		121,440		2,774

				TRANSFERS IN				10,700				(10,700)				151,896

				TOTALS				1,842,177		1,777,463		(64,714)				19,443,958

								Received as  of 9-30-08		Received as of 9-30-09		Dollar Variance

				REVENUE

				TAXES				805,409		904,811		99,401		sales tax

				LICENSE, PERMIT & FEES				229,134		126,349		(102,785)		building permits

				INTERGOVERNMENTAL				75,277		63,946		(11,330)

				CHARGES FOR SERVICES				166,114		149,692		(16,422)

				FINES AND FORFEITS				46,673		48,230		1,557

				USE OF MONEY AND PROPERTY				9,741		15,646		5,905

				MISCELLANEOUS				499,128		468,788		(30,340)		liability/WC rebate

								1,831,477		1,777,463		(54,014)

				TRANSFERS IN				10,700		0		(10,700)

				TOTALS				1,842,177		1,777,463		(64,714)

				REVENUE BUDGET TO ACTUAL COMPARSION        Table 2

				Description		Budget		1st Quarter Actuals		Percent Received

				Taxes		$   15,755,384		$   904,811		5.7%

				License, Permits & Fees		571,650		126,349		22.1%

				Intergovernmental		727,100		63,946		8.8%

				Charges for Services		665,900		149,692		22.5%

				Fines & Forfeits		373,200		48,230		12.9%

				Use of Money & Property		402,740		15,646		3.9%

				Miscellaneous		528,870		468,788		88.6%

						19,024,844		1,777,463		9.3%

				Transfers in		151,896		0		0.0%

				Total General Fund		$   19,176,740		$   1,777,463		9.3%

						$   267,218
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				Fund Balance		Table 5

				Operating Revenues & Expenditures

				Beginning Fund Balance		$   5,570,506

				Revenues		$19,292,062

				Expenditures		($19,277,366)

				Excess Revenue (Expenditures)		$14,696

				Transfers In per Adopted Budget		$151,896

				Transfers Out per Adopted Budget		($16,605)

				One-time Funding Per Adopted Budget		($279,896)

				Transfers to Lighting & Landscape		($6,000)

				Loan to MUSD		($500,000)

				Transfer: Economic Uncertainty Reserve		$0

						($650,605)

				Ending Fund Balance		$   4,934,597

				Per MUNIS:

				Revenue

				Revenue Trsf In

						0.00

				Police Equipment approved Jul-Sept

						0.00

				Expense

				Expense Transfers Out

						0.00

				Police Equipment approved Jul-Sept

				Trsf to CIP:Hillside Dr Emerg Access

						0.00

				Not added: on this report

				06/07 Encumbrances

						0.00





Table 2 GF Expenditures 

		

						EXPENDITURE YEAR TO YEAR COMPARISON                          Table 3

						Description		Expended as of     9-30-08		Expended as of     9-30-09		Dollar Variance		Percent Variance

						General Government		230,401		754,739		(524,339)		-227.58%

						Non-Departmental		189,337		191,824		(2,488)		-1.31%

						Administrative Services		169,741		182,373		(12,632)		-7.44%

						Community Development		575,356		641,292		(65,936)		-11.46%

						Police Services		2,321,673		2,326,595		(4,922)		-0.21%

						Public Works		900,215		847,152		53,063		5.89%

						Transfers Out		429,195		22,605		406,590		94.73%

						Total General Fund		4,815,917		4,966,580		(150,662)		-3.13%

						EXPENSE		Received as of 9-30-08		Received as of 9-30-09		Dollar Variance Less Than (More Than) Prior Year

						GENERAL GOVERNMENT

						CITY COUNCIL		68,137		570,859		(502,722)		72.4%		788,441

						CITY CLERK		31,803		40,110		(8,308)		25.2%		159,264

						CITY TREASURER		3,026		3,121		(94)		21.6%		14,452

						CITY MANAGER		101,964		109,518		(7,554)		21.1%		517,898

						CITY ATTORNEY		25,471		31,131		(5,660)		24.6%		126,427

						ECONOMIC DEVELOPMENT		0				0		0.0%

								230,401		754,739		(524,339)		47.0%		1,606,482

						NONDEPARTMENTAL SERVICES

						GENERAL SERVICES		29,573		19,166		10,407		9.8%		195,255

						FRANCHISE		11,375		11,849		(473)		14.6%		81,299

						CONTINGENCIES		0				0		0.0%		212,500

						RETIREE BENEFITS		148,388		160,810		(12,421)		19.5%		826,447

								189,337		191,824		(2,488)		14.6%		1,315,501

						ADMINISTRATIVE

						ADMINISTRATION		40,057		42,015		(1,958)		23.7%		177,251

						PERSONNEL		27,847		30,269		(2,423)		18.0%		167,780

						FINANCE		101,838		110,089		(8,251)		23.8%		462,456

								169,741		182,373		(12,632)		22.6%		807,487

						BUILDING

						INSPECTION		189,581		185,894		3,687		24.7%		751,776

						CODE ENFORCEMENT		30,715		31,802		(1,087)		23.3%		136,391

						TRAFFIC CONTROL		40,728		43,906		(3,178)		19.4%		226,022

						STREET LIGHTNING		63,623		36,424		27,199		10.2%		356,132

						PARKS/GROUNDS MAINTENANCE		348,212		343,298		4,914		26.5%		1,294,718

						CEMETERY MAINTENANCE		745		14,658		(13,913)		228.3%		6,419

						OPEN SPACE MAINTENANCE		27,056		23,457		3,599		16.2%		144,411

						PUBLIC FACILITIES MAINTENANCE		39,035		45,404		(6,369)		26.7%		170,039

						MAINTENANCE SERVICES		160,521		122,309		38,211		16.8%		726,749

								900,215		847,152		53,063		22.2%		3,812,657

						COMMUNITY DEVELOPMENT

						COMMUNITY DEV ADMIN.		70,210		74,226		(4,016)		24.2%		307,353

						ECONOMIC DEVELOPMENT		16,899		53,096		(36,196)		40.9%		129,790

						PLANNING		91,032		130,492		(39,460)		29.6%		440,315

						ENGINEERING		82,625		100,470		(17,845)		26.9%		373,809

						TRAFFIC CONTROL		0				0		0.0%

						STREET LIGHTNING		0				0		0.0%

						PARKS/GROUNDS MAINTENANCE		0				0		0.0%

						CEMETERY MAINTENANCE		0				0		0.0%

						OPEN SPACE MAINTENANCE		0				0		0.0%

						PUBLIC FACILITIES MAINTENANCE		0				0		0.0%

						MAINTENANCE SERVICES		0				0		0.0%

						COMMUNITY SERVICES ADMIN		117,002		84,199		32,803		22.2%		378,912

						CULTURAL & ARTS		11,887		20,549		(8,662)		26.8%		76,570

						GENERAL RECREATION		22,037		28,972		(6,935)		45.1%		64,179

						SWIMMING POOL		61,535		49,935		11,600		42.9%		116,379

						AMPHITHEATER		3,240		3,277		(37)		27.9%		11,726

						DAY CARE		12,587		9,744		2,843		17.0%		57,154

						SPORTS PROGRAM		11,756		12,585		(829)		15.4%		81,753

						SENIOR CITIZEN PROGRAMS		72,713		70,805		1,908		22.0%		321,924

						ALZHEIMER RESPITE		1,833		2,942		(1,109)		32.4%		9,082

								575,356		641,292		(65,936)		27.1%		2,368,946

						POLICE

						POLICE ADMINISTRATION		298,472		299,308		(836)		22.2%		1,349,063

						INVESTIGATIVE SERVICES		291,818		267,848		23,969		21.1%		1,270,698

						SUPPORT SERVICES		357,569		374,699		(17,130)		24.1%		1,557,258

						TRAFFIC ENFORCEMENT		105,561		108,380		(2,819)		17.5%		617,655

						FIELD SERVICES		1,266,727		1,273,530		(6,803)		23.9%		5,335,668

						EMERGENCY SERVICES		1,526		2,829		(1,303)		17.9%		15,848

								2,321,673		2,326,595		(4,922)		22.9%		10,146,190

						TRANSFERS OUT		429,195		22,605		406,590		100.0%		22,605

						TOTALS		4,815,917		4,966,580		(150,662)		24.7%		20,079,868

																20,079,868

						2009-2010 EXPENDITURES BY DEPARTMENT   Table 4

						Description		Budget		1st Quarter Actuals		Percent Expended

						General Government		$   1,045,704		$   754,739		72.2%

						Non-Departmental		1,266,099		191,824		15.2%

						Administrative Services		818,868		182,373		22.3%

						Community Development		2,830,570		641,292		22.7%

						Police Services		10,101,385		2,326,595		23.0%

						Public Works		3,844,115		847,152		22.0%

								19,906,741		4,943,975		24.8%

						Transfers Out		454,195		22,605		5.0%

						Total General Fund		$   20,360,936		$   4,966,580		24.4%





Table 1 GF Revenues

		

				YEAR TO YEAR COMPARISON						Table 1

				Description		Received as of      9-30-08		Received as of      9-30-09		Dollar Variance		Percent Variance

				Property Tax		0		0		0		0.00%

				Sales Tax		354,363		443,712		89,349		25.21%

				Public Safety Sales Tax		30,699		24,293		(6,405)		-20.87%								5.43%

				Other Taxes		420,348		436,805		16,458		3.92%								35.62%

				VLF		43,327		20,914		(22,413)		-51.73%								23.92%

				Licenses, Permits & Fees		229,134		126,349		(102,785)		-44.86%								34.60%

				Intergovernmental		31,950		27,229		(4,720)		-14.77%								14.00%

				Charges for Services		166,114		149,692		(16,422)		-9.89%								3.00%

				Fines & Forfeits		46,673		48,230		1,557		3.34%								96.87%

				Use of Money & Property		9,741		15,646		5,905		60.61%								9.97%

				Workers Comp/Liability Rebate		355,826		449,323		93,497		100.00%

				State Mandates		0		15,803		15,803		0.00%

				Miscellaneous		143,302		19,466		(123,836)		-86.42%

				Transfers In		10,700		0		(10,700)		-100.00%								99.6743028486

				Total General Fund		1,842,177		1,777,464		(64,713)		-3.51%

				INCOME				Received as of 9-30-08		Received as of 9-30-09		Dollar Variance (Less Than) More Than Prior Year				BUDGET

				GENERAL

				PROPERTY TAX				0				0				6,531,074

				SALES TAX				354,363		443,712		89,349				2,768,027

				SALES TAX IN LIEU								0				1,023,177

				VLF PROPERTY TAX SWAP								0				2,593,784

				TRANSIENT OCCUPANCY TAX				0				0				325,000

				BUSINESS LICENSE				32,827		22,948		(9,879)				618,000

				FRANCHISE FEES				19,471		29,576		10,105				1,407,000

				DOCUMENT TRANSFER TAX				7,256		9,253		1,996				90,000

				WATER SYSTEM IN LIEU OF TAX				391,492		399,322		7,830				399,322

				STATE TAX SHIFT				0				0				0

				VLF IN LIEU				43,327		20,914		(22,413)				141,500

				OFF HIGHWAY								0				0

				HOMEOWNERS PROP TAX RELIEF								0				75,000

				STATE MANDATES								0				25,000

				INTEREST								0				357,000

				RENTS & LEASES				4,146		5,405		1,260				18,360

				DONATIONS & CONTRIBUTIONS								0				5,000

				WATER SYSTEM ADMIN FEE				89,129				(89,129)				26,024

				INTEREST ON LOAN REPAYMENT								0				27,223

				MISCELLANEOUS				12,365		687		(11,678)				10,000

				WORKERS COMP/LIABILITY REBATE				355,826		449,323		93,497				449,323

				W/C EMPLOYEE REIMB.				19,698		4,697		(15,001)				0

				DAMAGE AND RECOVERY				19,481		11,721		(7,761)				5,000

				REFUNDS & REBATES				0				0				5,000

								1,349,381		1,397,558		48,177

				BUILDING

				PERMITS				225,837		123,991		(101,847)				566,500

				CODE ENFORCEMENT CITATIONS				200				(200)				300

				INSPECTIONS				49,650		35,076		(14,575)				154,500

				CONST ADMIN FEE, ACCELA, MICROFILM				3,297		2,359		(938)				5,150

				PARK MAINTENANCE FEE								0				30,000

				SOLID WASTE				243		477		2				1,000

								279,227		161,902		(117,557)

				PUBLIC SAFETY

				COURT FINES				3,955		2,642		(1,312)				30,600

				TRAFFIC SAFETY FUND				3,615		3,045		(571)				45,900

				PARKING CITATIONS				28,473		33,513		5,040				225,000

				TOW RELEASES				10,430		9,030		(1,400)				45,900

				ABANDON VEHICLE								0				25,500

				PUBLIC SAFETY SALES TAX				30,699		24,293		(6,405)				397,800

				BUSINESS PERMITS								0				1,500

				STATE GRANT-POST						1,977		1,977				35,000

				STATE MANDATED SERVICES				0		15,803		15,803				50,000

				FEDERAL GRANT-VESTS				1,251		959		(292)				1,300

				COPS STIMULAS								0				217,218

				POLICE SERVICES				4,594		3,432		(1,162)				25,000

				MISCELLANEOUS				0				0

				UNCLAIMED PROPERTY				1,186		1,869		0

								84,202		96,564		11,678

				COMMUNITY DEVELOPMENT

				PLANNING FEES				10,685		15,084		4,400				56,000

				FEDERAL GRANT-CDBG				0				0

				ENGINEERING PLAN CHECK				16,198		19,324		3,126				154,500

				ENVIRONMENTAL MITIGATION				0				0				50,000

				RECREATION FEES				27,693		30,526		2,834				92,700

				SWIMMING POOL				19,770		18,362		(1,409)				35,000

				FIELD RENTALS				7,896		7,794		(102)				15,450

				DAY CARE FEES				17,673		13,426		(4,247)				77,000

				SALE OF MAPS & PUBLICATIONS								0				300

				PLAN CHECK FEES				11,956		6,668		(5,288)				25,750

				SENIOR CENTER RENTAL				495		2,936		2,441				8,000

				PARK RENTAL				3,556		5,500		1,944				15,300

				CONCESSIONS				1,545		1,805		260				4,080

				SALE OF PROPERTY								0

				MISCELLANEOUS				1,200		15		(1,185)

								118,666		121,440		2,774

				TRANSFERS IN				10,700				(10,700)				151,896

				TOTALS				1,842,177		1,777,464		(64,713)				19,443,958

								Received as  of 9-30-08		Received as of 9-30-09		Dollar Variance

				REVENUE

				TAXES				805,409		904,811		99,401		sales tax

				LICENSE, PERMIT & FEES				229,134		126,349		(102,785)		building permits

				INTERGOVERNMENTAL				75,277		63,946		(11,330)

				CHARGES FOR SERVICES				166,114		149,692		(16,422)

				FINES AND FORFEITS				46,673		48,230		1,557

				USE OF MONEY AND PROPERTY				9,741		15,646		5,905

				MISCELLANEOUS				499,128		468,789		(30,339)		liability/WC rebate

								1,831,477		1,777,464		(54,013)

				TRANSFERS IN				10,700		0		10,700

				TOTALS				1,842,177		1,777,464		(43,313)

				REVENUE BUDGET TO ACTUAL COMPARSION        Table 2

				Description		Budget		1st Quarter Actuals		Percent Received

				Taxes		$   15,755,384		$   904,811		5.7%

				License, Permits & Fees		571,650		126,349		22.1%

				Intergovernmental		727,100		63,946		8.8%

				Charges for Services		665,900		149,692		22.5%

				Fines & Forfeits		373,200		48,230		12.9%

				Use of Money & Property		402,740		15,646		3.9%

				Miscellaneous		528,870		468,789		88.6%

						19,024,844		1,777,464		9.3%

				Transfers in		151,896		0		0.0%

				Total General Fund		$   19,176,740		$   1,777,464		9.3%

						$   267,218
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				Fund Balance		Table 5

				Operating Revenues & Expenditures

				Beginning Fund Balance		$   5,570,506

				Revenues		$19,292,062

				Expenditures		($19,277,366)

				Excess Revenue (Expenditures)		$14,696

				Transfers In per Adopted Budget		$151,896

				Transfers Out per Adopted Budget		($16,605)

				One-time Funding Per Adopted Budget		($279,896)

				Transfers to Lighting & Landscape		($6,000)

				Loan to MUSD		($500,000)

				Transfer: Economic Uncertainty Reserve		$0

						($650,605)

				Ending Fund Balance		$   4,934,597

				Per MUNIS:

				Revenue

				Revenue Trsf In

						0.00

				Police Equipment approved Jul-Sept

						0.00

				Expense

				Expense Transfers Out

						0.00

				Police Equipment approved Jul-Sept

				Trsf to CIP:Hillside Dr Emerg Access

						0.00

				Not added: on this report

				06/07 Encumbrances

						0.00





Table 2 GF Expenditures 

		

						EXPENDITURE YEAR TO YEAR COMPARISON                          Table 3

						Description		Expended as of     9-30-08		Expended as of     9-30-09		Dollar Variance		Percent Variance

						General Government		230,401		754,739		(524,339)		-227.58%

						Non-Departmental		189,337		191,824		(2,488)		-1.31%

						Administrative Services		169,741		182,373		(12,632)		-7.44%

						Community Development		575,356		641,292		(65,936)		-11.46%

						Police Services		2,321,673		2,326,595		(4,922)		-0.21%

						Public Works		900,215		847,152		53,063		5.89%

						Transfers Out		429,195		22,605		406,590		94.73%

						Total General Fund		4,815,917		4,966,580		(150,662)		-3.13%

						EXPENSE		Received as of 9-30-08		Received as of 9-30-09		Dollar Variance Less Than (More Than) Prior Year

						GENERAL GOVERNMENT

						CITY COUNCIL		68,137		570,859		(502,722)		72.4%		788,441

						CITY CLERK		31,803		40,110		(8,308)		25.2%		159,264

						CITY TREASURER		3,026		3,121		(94)		21.6%		14,452

						CITY MANAGER		101,964		109,518		(7,554)		21.1%		517,898

						CITY ATTORNEY		25,471		31,131		(5,660)		24.6%		126,427

						ECONOMIC DEVELOPMENT		0				0		0.0%

								230,401		754,739		(524,339)		47.0%		1,606,482

						NONDEPARTMENTAL SERVICES

						GENERAL SERVICES		29,573		19,166		10,407		9.8%		195,255

						FRANCHISE		11,375		11,849		(473)		14.6%		81,299

						CONTINGENCIES		0				0		0.0%		212,500

						RETIREE BENEFITS		148,388		160,810		(12,421)		19.5%		826,447

								189,337		191,824		(2,488)		14.6%		1,315,501

						ADMINISTRATIVE

						ADMINISTRATION		40,057		42,015		(1,958)		23.7%		177,251

						PERSONNEL		27,847		30,269		(2,423)		18.0%		167,780

						FINANCE		101,838		110,089		(8,251)		23.8%		462,456

								169,741		182,373		(12,632)		22.6%		807,487

						BUILDING

						INSPECTION		189,581		185,894		3,687		24.7%		751,776

						CODE ENFORCEMENT		30,715		31,802		(1,087)		23.3%		136,391

						TRAFFIC CONTROL		40,728		43,906		(3,178)		19.4%		226,022

						STREET LIGHTNING		63,623		36,424		27,199		10.2%		356,132

						PARKS/GROUNDS MAINTENANCE		348,212		343,298		4,914		26.5%		1,294,718

						CEMETERY MAINTENANCE		745		14,658		(13,913)		228.3%		6,419

						OPEN SPACE MAINTENANCE		27,056		23,457		3,599		16.2%		144,411

						PUBLIC FACILITIES MAINTENANCE		39,035		45,404		(6,369)		26.7%		170,039

						MAINTENANCE SERVICES		160,521		122,309		38,211		16.8%		726,749

								900,215		847,152		53,063		22.2%		3,812,657

						COMMUNITY DEVELOPMENT

						COMMUNITY DEV ADMIN.		70,210		74,226		(4,016)		24.2%		307,353

						ECONOMIC DEVELOPMENT		16,899		53,096		(36,196)		40.9%		129,790

						PLANNING		91,032		130,492		(39,460)		29.6%		440,315

						ENGINEERING		82,625		100,470		(17,845)		26.9%		373,809

						TRAFFIC CONTROL		0				0		0.0%

						STREET LIGHTNING		0				0		0.0%

						PARKS/GROUNDS MAINTENANCE		0				0		0.0%

						CEMETERY MAINTENANCE		0				0		0.0%

						OPEN SPACE MAINTENANCE		0				0		0.0%

						PUBLIC FACILITIES MAINTENANCE		0				0		0.0%

						MAINTENANCE SERVICES		0				0		0.0%

						COMMUNITY SERVICES ADMIN		117,002		84,199		32,803		22.2%		378,912

						CULTURAL & ARTS		11,887		20,549		(8,662)		26.8%		76,570

						GENERAL RECREATION		22,037		28,972		(6,935)		45.1%		64,179

						SWIMMING POOL		61,535		49,935		11,600		42.9%		116,379

						AMPHITHEATER		3,240		3,277		(37)		27.9%		11,726

						DAY CARE		12,587		9,744		2,843		17.0%		57,154

						SPORTS PROGRAM		11,756		12,585		(829)		15.4%		81,753

						SENIOR CITIZEN PROGRAMS		72,713		70,805		1,908		22.0%		321,924

						ALZHEIMER RESPITE		1,833		2,942		(1,109)		32.4%		9,082

								575,356		641,292		(65,936)		27.1%		2,368,946

						POLICE

						POLICE ADMINISTRATION		298,472		299,308		(836)		22.2%		1,349,063

						INVESTIGATIVE SERVICES		291,818		267,848		23,969		21.1%		1,270,698

						SUPPORT SERVICES		357,569		374,699		(17,130)		24.1%		1,557,258

						TRAFFIC ENFORCEMENT		105,561		108,380		(2,819)		17.5%		617,655

						FIELD SERVICES		1,266,727		1,273,530		(6,803)		23.9%		5,335,668

						EMERGENCY SERVICES		1,526		2,829		(1,303)		17.9%		15,848

								2,321,673		2,326,595		(4,922)		22.9%		10,146,190

						TRANSFERS OUT		429,195		22,605		406,590		100.0%		22,605

						TOTALS		4,815,917		4,966,580		(150,662)		24.7%		20,079,868

																20,079,868

						2009-2010 EXPENDITURES BY DEPARTMENT   Table 4

						Description		Budget		1st Quarter Actuals		Percent Expended

						General Government		$   1,606,482		$   754,739		47.0%

						Non-Departmental		1,315,501		191,824		14.6%

						Administrative Services		807,487		182,373		22.6%

						Community Development		2,368,946		641,292		27.1%

						Police Services		10,146,190		2,326,595		22.9%

						Public Works		3,812,657		847,152		22.2%

								20,057,263		4,943,975		24.6%

						Transfers Out		22,605		22,605		100.0%

						Total General Fund		$   20,079,868		$   4,966,580		24.7%





Table 1 GF Revenues

		

				YEAR TO YEAR COMPARISON						Table 1

				Description		Received as of      9-30-08		Received as of      9-30-09		Dollar Variance		Percent Variance

				Property Tax		0		0		0		0.00%

				Sales Tax		354,363		443,712		89,349		25.21%

				Public Safety Sales Tax		30,699		24,293		(6,405)		-20.87%								5.43%

				Other Taxes		420,348		436,805		16,458		3.92%								35.62%

				VLF		43,327		20,914		(22,413)		-51.73%								23.92%

				Licenses, Permits & Fees		229,134		126,349		(102,785)		-44.86%								34.60%

				Intergovernmental		31,950		27,229		(4,720)		-14.77%								14.00%

				Charges for Services		166,114		149,692		(16,422)		-9.89%								3.00%

				Fines & Forfeits		46,673		48,230		1,557		3.34%								96.87%

				Use of Money & Property		9,741		15,646		5,905		60.61%								9.97%

				Workers Comp/Liability Rebate		355,826		449,323		93,497		100.00%

				State Mandates		0		15,803		15,803		0.00%

				Miscellaneous		143,302		19,465		(123,837)		-86.42%

				Transfers In		10,700		0		(10,700)		-100.00%								99.6743028486

				Total General Fund		1,842,177		1,777,463		(64,714)		-3.51%

				INCOME				Received as of 9-30-08		Received as of 9-30-09		Dollar Variance (Less Than) More Than Prior Year				BUDGET

				GENERAL

				PROPERTY TAX				0				0				6,531,074

				SALES TAX				354,363		443,712		89,349				2,768,027

				SALES TAX IN LIEU								0				1,023,177

				VLF PROPERTY TAX SWAP								0				2,593,784

				TRANSIENT OCCUPANCY TAX				0				0				325,000

				BUSINESS LICENSE				32,827		22,948		(9,879)				618,000

				FRANCHISE FEES				19,471		29,576		10,105				1,407,000

				DOCUMENT TRANSFER TAX				7,256		9,253		1,996				90,000

				WATER SYSTEM IN LIEU OF TAX				391,492		399,322		7,830				399,322

				STATE TAX SHIFT				0				0				0

				VLF IN LIEU				43,327		20,914		(22,413)				141,500

				OFF HIGHWAY								0				0

				HOMEOWNERS PROP TAX RELIEF								0				75,000

				STATE MANDATES								0				25,000

				INTEREST								0				357,000

				RENTS & LEASES				4,146		5,405		1,260				18,360

				DONATIONS & CONTRIBUTIONS								0				5,000

				WATER SYSTEM ADMIN FEE				89,129				(89,129)				26,024

				INTEREST ON LOAN REPAYMENT								0				27,223

				MISCELLANEOUS				12,365		686		(11,678)				10,000

				WORKERS COMP/LIABILITY REBATE				355,826		449,323		93,497				449,323

				W/C EMPLOYEE REIMB.				19,698		4,697		(15,001)				0

				DAMAGE AND RECOVERY				19,481		11,721		(7,761)				5,000

				REFUNDS & REBATES				0				0				5,000

								1,349,381		1,397,557		48,176

				BUILDING

				PERMITS				225,837		123,991		(101,847)				566,500

				CODE ENFORCEMENT CITATIONS				200				(200)				300

				INSPECTIONS				49,650		35,076		(14,575)				154,500

				CONST ADMIN FEE, ACCELA, MICROFILM				3,297		2,359		(938)				5,150

				PARK MAINTENANCE FEE								0				30,000

				SOLID WASTE				243		477		2				1,000

								279,227		161,902		(117,557)

				PUBLIC SAFETY

				COURT FINES				3,955		2,642		(1,312)				30,600

				TRAFFIC SAFETY FUND				3,615		3,045		(571)				45,900

				PARKING CITATIONS				28,473		33,513		5,040				225,000

				TOW RELEASES				10,430		9,030		(1,400)				45,900

				ABANDON VEHICLE								0				25,500

				PUBLIC SAFETY SALES TAX				30,699		24,293		(6,405)				397,800

				BUSINESS PERMITS								0				1,500

				STATE GRANT-POST						1,977		1,977				35,000

				STATE MANDATED SERVICES				0		15,803		15,803				50,000

				FEDERAL GRANT-VESTS				1,251		959		(292)				1,300

				COPS STIMULAS								0				217,218

				POLICE SERVICES				4,594		3,432		(1,162)				25,000

				MISCELLANEOUS				0				0

				UNCLAIMED PROPERTY				1,186		1,869		0

								84,202		96,564		11,678

				COMMUNITY DEVELOPMENT

				PLANNING FEES				10,685		15,084		4,400				56,000

				FEDERAL GRANT-CDBG				0				0

				ENGINEERING PLAN CHECK				16,198		19,324		3,126				154,500

				ENVIRONMENTAL MITIGATION				0				0				50,000

				RECREATION FEES				27,693		30,526		2,834				92,700

				SWIMMING POOL				19,770		18,362		(1,409)				35,000

				FIELD RENTALS				7,896		7,794		(102)				15,450

				DAY CARE FEES				17,673		13,426		(4,247)				77,000

				SALE OF MAPS & PUBLICATIONS								0				300

				PLAN CHECK FEES				11,956		6,668		(5,288)				25,750

				SENIOR CENTER RENTAL				495		2,936		2,441				8,000

				PARK RENTAL				3,556		5,500		1,944				15,300

				CONCESSIONS				1,545		1,805		260				4,080

				SALE OF PROPERTY								0

				MISCELLANEOUS				1,200		15		(1,185)

								118,666		121,440		2,774

				TRANSFERS IN				10,700				(10,700)				151,896

				TOTALS				1,842,177		1,777,463		(64,714)				19,443,958

								Received as  of 9-30-08		Received as of 9-30-09		Dollar Variance

				REVENUE

				TAXES				805,409		904,811		99,401		sales tax

				LICENSE, PERMIT & FEES				229,134		126,349		(102,785)		building permits

				INTERGOVERNMENTAL				75,277		63,946		(11,330)

				CHARGES FOR SERVICES				166,114		149,692		(16,422)

				FINES AND FORFEITS				46,673		48,230		1,557

				USE OF MONEY AND PROPERTY				9,741		15,646		5,905

				MISCELLANEOUS				499,128		468,788		(30,340)		liability/WC rebate

								1,831,477		1,777,463		(54,014)

				TRANSFERS IN				10,700		0		10,700

				TOTALS				1,842,177		1,777,463		(43,314)

				REVENUE BUDGET TO ACTUAL COMPARSION        Table 2

				Description		Budget		1st Quarter Actuals		Percent Received

				Taxes		$   15,755,384		$   904,811		5.7%

				License, Permits & Fees		571,650		126,349		22.1%

				Intergovernmental		727,100		63,946		8.8%

				Charges for Services		665,900		149,692		22.5%

				Fines & Forfeits		373,200		48,230		12.9%

				Use of Money & Property		402,740		15,646		3.9%

				Miscellaneous		528,870		468,788		88.6%

						19,024,844		1,777,463		9.3%

				Transfers in		151,896		0		0.0%

				Total General Fund		$   19,176,740		$   1,777,463		9.3%

						$   267,218
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