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CITY OF MARTINEZ
CITY COUNCIL AGENDA


November 18, 2009
	TO:
	Mayor and City Council



	FROM:   


	Tim Tucker, City Engineer

	SUBJECT:

DATE:
	Approval of Schematic Pool Design
November 5, 2009

	
	


RECOMMENDATION:
Approve by motion the unanimous Park Recreation Marina and Cultural Commission (PRMCC) recommendation to proceed with the Preliminary Plan Phase of the design of the new aquatic facility at Rankin Park using Schematic F as a basis.
BACKGROUND:
The PRMCC has reached a unanimous agreement on a preferred schematic design of the new aquatic facility at Rankin Park.  At the November 3, 2009 PRMCC meeting, the Pool Subcommittee presented a recommendation to the full Commission.  This recommendation was developed as a result of hundreds of hours spent by the Subcommittee:

• Researching and touring other facilities;

• Reviewing dozens of proposals;

• Interviewing several designers;


• Taking input from experienced pool staff

• Meeting with Ken Moeller, Arch Pac; and 

• Most importantly, enlisting public input.  

The objective of the project is to provide the community with a sustainable facility that meets their needs and to the maximum extent possible, stay within the City’s current budget and site constraints.  The public told the Subcommittee most importantly that they wanted a recreational pool.  They also said that shade structures and picnic areas were important.  Nearly as important was the desire to have a dive board and water playground.  Through the two public workshops the Subcommittee had an opportunity to discuss the needs of the local swim team and lap swimmers along with site design concerns and requests from surrounding neighbors.

Working with the City designer, Ken Moeller of Arch Pac, the subcommittee worked through several design iterations.  The Subcommittee selected a Preferred Alternative that meets the needs of the public.  The Preferred Alternatives provides an easily accessible site that will have shade and picnic areas with two pools.

The “Recreational Pool” is 25-yards in length with 8 lanes to meet the competition needs of the local swim team and provide enhanced lap swimming opportunities.  A dive tank is an appendage to the Recreation Pool.  This provides dive board use even that does not impact the main body of the Recreational Pool.  Having an attached dive tank will reduce costs and save on the need for additional pumps and electricity.

The second pool is a “Play Pool.”  The Subcommittee found during visits to other pools that in-pool play structures are extremely popular with children.  The play area is a maximum of 18-inches in depth.  Attached to the playground area is a pool area that deepens to 3-feet in depth.  This area can also be used for beginner swim lessons, wading and swim team warm up.
FISCAL IMPACT:

The City Council has allocated $6,000,000 for the construction of the new aquatic facility in accordance with the Measure H.  The construction budget along with the on-going operation and maintenance budget are project constraints that have been evaluated throughout the development of design alternatives.  Preliminary construction cost estimates are within budget.

Staff expects operating cost to increase by approximately $15,000 per year (20% increase).  This is primarily due to the need to meet current health codes.  These codes have pumping, water circulation and water treatment requirements above and beyond what the old pool provided.  

Although the old pool met water quality standards, these current code requirements are the main reason that the Health Department now requires major modifications to our current facility.  The City would have been facing similar if not greater increased in operation costs due to the fact the old facility has three separate pools versus in for the Preferred Alternative.  Each pool is required individual treatment, filtration and circulation (pumps.)
The project is budgeted under Account No. C5009.

Budget 
 Preliminary
Current
	Design 
	$   600,000
	$   450,000

	Project Management
	$   150,000
	$   100,000

	Construction
	$5,000,000
	$5,200,000

	Construction Mgmt./
    Inspection
	$   250,000

	$   250,000

	          Total Project Budget
	$6,000,000
	$6,000,000

	
Funding
Amount
Amount1
	
	

	Measure H Park Bond 

$6,000,000

$6,000,000


Total Project Funding

$6,000,000

$6,000,000


	
	

	
	
	

	
	
	


1 2008 Dollars.  Measure H provides for anticipated yearly inflationary increases in construction costs.

ACTION:

Approve by motion to proceed with the Preliminary Plan Phase of the design of the new aquatic facility at Rankin Park using Schematic F as a basis.
Attachment: Preferred Alternative, Schematic F 

Attachment A
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