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CITY OF MARTINEZ
CITY COUNCIL AGENDA


December 16, 2009
TO:


Mayor and City Council

FROM:
Michael Chandler, Senior Management Analyst 
SUBJECT:
Council Review of Grants
DATE:

December 1, 2009
RECOMMENDATION:
Consider existing practice which enables staff to seek and apply for available grant funding without formal City Council authorization unless the grant requires Council approval or matching funds from the City; direct the City Manager to regularly and on a timely basis inform the City Council regarding major grant applications and initiatives and report the results of these efforts.
BACKGROUND

The City routinely applies for grant funding from a variety of sources each year without going to Council beforehand unless required by the grant process, or a commitment of matching funds is required.  Many grants are recurring, such as traffic safety grants, supplemental law enforcement grants, transportation development agency grants, and Community Development Block Grants.   The existing process allows the City and departments to achieve the following important objectives:

· Timely submittal of routine grant applications that occur on a regular basis and upon which the City relies from a revenue standpoint

· Ability to move forward quickly and expeditiously on grant opportunities whose deadlines may not coincide with City Council meeting dates
Contra Costa County has a standing administrative policy by which each department must submit a written report to the Office of the County Administrator prior to initiating a grant request, and wait to proceed until the Board of Supervisors has determined whether or not the department is authorized to apply for the available funding.  The existing process in Martinez, however, appears to be a common practice in other local government agencies.  A survey of neighboring cities (see table on following page) indicates that most jurisdictions have a practice, but not a policy, which requires Council authorization to pursue a grant only when it is required by the application process, or local funds will be required to carry out the grant.   Many grants require Council approval to accept grant funding, but this approval occurs long after the local agency has submitted the grant application.  
	Agency
	Practice

	Antioch
	Council reviews only if approval required or grant requires matching funds

	Concord
	Council apprised via weekly but reviews only if approval required or grant requires matching funds

	Clayton
	Council reviews only if approval required by grants or if initiated by local civic organizations (i.e. Historical Society) with Council member on committee

	Danville
	Council reviews only if approval required or grant requires matching funds

	Pittsburg
	Council reviews only if approval required or grant requires matching funds

	Pleasant Hill
	Council reviews only if approval required or grant requires matching funds

	Pinole
	Council informed via staff report if grant funds are to be pursued as part of a project, but no Council review

	Walnut Creek
	Council informed prior to applying for major grants and when accepting major grants


Regardless of these practices, there will be grant application subject areas of significant interest to the City Council which would benefit from Council comment and direction, such as grants with multiple program options.  The City Manager should bring such applications to the Council when it is determined that there is a public or Council policy interest in the grant application requiring input and direction.
FISCAL IMPACT:
N/A
ACTION:

Confirm existing practice which enables staff to seek and apply for available grant funding without formal City Council authorization unless the grant requires Council approval or matching funds from the City; direct the City Manager to regularly and on a timely basis inform the City Council regarding major grant applications and initiatives and report the results of these efforts.
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