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CITY OF MARTINEZ
CITY COUNCIL AGENDA


February 17, 2010
	TO:
	Mayor and City Council



	FROM:   


	Philip Vince, City Manager


	SUBJECT:

DATE:                      
	Mid-Year Financial Report for Fiscal Year 2009-10
February 10, 2010

	
	


RECOMMENDATION:
Accept the Mid-Year Financial Report for Fiscal Year 2009-10 and approve the resolution to adopt adjustments presented in this report.  The Budget Subcommittee reviewed this report at its meeting on February 9, 2010, and recommended forwarding to the City Council for approval.

BACKGROUND:

Overview of 2009-2010 Mid-Year General Fund Revenues

Overall revenues received in the first half of FY 2009-10 are $841,720 less than those at mid-year 2008-09.  The decrease is largely attributable to reductions in property tax, sales tax, engineering plan check fees, interest income and the water administration fee.

Property tax revenue, the City’s single-highest source of revenue, is 5.15% less than at this time last year due to falling home prices and reassessments of property values.  This drop was accounted for in the budget.
Sales tax revenues for 2009-10 are down 10.23% from this time last year, primarily due to a major sales tax business leaving the City.  This drop was also accounted for in the budget.

Intergovernmental revenues are down 27.75% compared to the same period last year, mostly attributable to a drop in Motor Vehicle in-Lieu fees.  Also State Mandates will be received later in this fiscal year over the prior year. 
Charges for services are down 46.16% from last year, primarily due to a large project in 2008-09 that provided significant additional engineering plan check fees revenue in that fiscal year.  Fines and Forfeits are down by 6.17% over last year, mostly in court fines and Use of Money and property is down 55.29% due to lower investment earnings.  

Table 1 shows a year to year comparison of the various sources of revenue.

[image: image4.emf]MID YEAR REVIEW YEAR TO YEAR COMPARISON   Table 1

Mid-Year Mid-year Dollar Percent

12/31/08 12/31/09 Variance   Variance

REVENUE

  Property Taxes 3,864,351 $       3,665,206 $     (199,145) -5.15%

  Sales Tax  1,292,019 1,159,803 (132,216) -10.23%

  Other Taxes 928,251 923,798 (4,453) -0.48%

  Intergovernmental 237,122 171,320 (65,802) -27.75%

  Licenses, Permits & Fees 304,700 252,037 (52,664) -17.28%

  Charges for Services 437,137 235,338 (201,800) -46.16%

  Fines and Forfeits 142,377 133,594 (8,783) -6.17%

  Use of Money & Property 115,366 51,579 (63,786) -55.29%

  Miscellaneous 534,388 532,016 (2,372) -0.44%

Sub-total 7,855,711 7,124,691 (731,020) -9.31%

  Transfers In 110,700 (110,700) -100.00%

TOTAL 7,966,411 $       7,124,691 $     (841,720) $       -10.57%


The Budget Subcommittee accepted staff’s recommended General Fund revenue revisions that total $413,000, listed below and shown in Table 2: 
· Increase Sales Tax by $80,000 for Golden Gate Petroleum.
· Decreases in Other Taxes of $50,000 in VLF Property Tax Swap and Sales Tax In-lieu.
· Decrease Intergovernmental by $230,000, of which $20,000 is for a decrease in Motor Vehicle License fees and $210,000 in Federal Stimulus money the City will not receive under the American Recovery and Reinvestment Act for two police officer positions.
· Decrease Charges for Services by $83,000, including$33,000 due to lower than expected planning and engineering fees which is attributable to less than anticipated development activity and $50,000 in mitigation fees the City will not receive until next fiscal year.
· Decrease Use of Money & Property by $200,000 due to lowered interest earnings.

· Increase Miscellaneous Revenue by $70,000, primarily due to employee workers comp payments, and damage and recoveries.
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Adopted  Mid-year Percent Proposed Budget Revised

Budget July-Dec Received Revisions Budget

REVENUE

  Property Taxes 6,531,074 $       3,665,206 $     56.12% (0) 6,531,074 $      

  Sales Tax  1,023,177 1,159,803 $     113.35% 80,000 1,103,177

  Other Taxes 8,201,133 923,798 11.26% (50,000) 8,151,133

  Intergovernmental 942,818 171,320 18.17% (230,000) 712,818

  Licenses, Permits & Fees 568,000 252,037 44.37% (0) 568,000

  Charges for Services 721,050 235,338 32.64% (83,000) 638,050

  Fines and Forfeits 373,200 133,594 35.80% 0 373,200

  Use of Money & Property 402,740 51,579 12.81% (200,000) 202,740

  Miscellaneous 528,870 532,016 100.59% 70,000 598,870

Sub-total 19,292,062 7,124,691 36.93% (413,000) 18,879,063

  Transfers In 151,896 151,896

TOTAL 19,443,958 $     7,124,691 $     36.64% (413,000) $     19,030,959 $    


Recommended General Fund Budget Adjustments

The Budget Subcommittee also accepted staff’s recommended mid-year expenditure reductions of $283,000 to offset reductions in revenue, with a further increase in expenditures of $250,000 for legal costs attributable to controversial land use issues and $80,000 for consultant services leading to the development of an ordinance to establish a redevelopment agency and to implement a downtown Martinez revitalization plan. 
Table 3 highlights the FY 2009-10 mid-year expenditures and proposed adjustments by department. 
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BY DEPARTMENT Table 3

Proposed

2009-10 Mid-year Percent Budget Revised

Description Budget Actuals Expended Revisions Budget

General Government 1,643,343 $       1,115,255 $       68% 330,000 $     1,973,343 $      

Non-Departmental 1,257,248 401,850 32% (74,850) 1,182,398

Admin Services 807,487 393,929 49% (11,500) 795,987

Public Works 3,830,282 1,777,583 46% (25,950) 3,804,332

Police 10,249,579 5,062,339 49% (153,700) 10,095,879

Community Development 2,480,688 1,243,803 50% (17,000) 2,463,688

Sub-total 20,268,627 9,994,759 49% 47,000 20,315,627

Transfers Out 322,605 322,605 100% 322,605

Total 20,591,232 $     10,317,364 $     50% 47,000 $       20,638,232 $    


Table 4 below illustrates the impact of the recommended mid-year revisions on the General Fund Ending Fund Balance, which is estimated to be approximately $4.0 million.
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      2009 - 2010 MID-YEAR FUND BALANCE

Adopted 

Budget

Beginning Fund Balance including encumbrances @ 7/1/09 5,782,279 $   

Revenues & Expenditures: 

         Revenues 19,292,062

         Prior Year Reserved for Encumbrances (211,365)

         Expenditures (19,277,366)

         Transfers In per Adopted Budget 151,896

         Transfers Out per Adopted Budget (16,605)

         One-Time Funding per Adopted Budget (279,896)

Budget Adjustments Authorized by Council:

               Fee Service Agreement with MUSD (500,000)

               Rent at 636 Ward Street (250,000)

               Transfer to Lighting & Landscape (6,000)

               Transfer to Reserves per 1st Quarter Review (300,000)

 

Fund Balance at Mid-Year 4,385,005

         Budget Adjustments: Revenue 

               Revenue Reduction (203,000)

               Federal Stimulus Grant for Police (210,000)

         Budget Adjustments: Expenses

               Contract Services (330,000)

               Expenditure Reduction 283,000

Net Change to Fund Balance (460,000)

Ending Fund Balance  3,925,005 $   


Recommended Non-General Fund Budget Adjustments

The Budget Subcommittee also accepted staff’s recommendation to convert two part time positions to full time in the Water Fund.  The cost to the Water Fund for the remaining Fiscal Year is $20,000.  Annually the cost difference is estimated at $85,000. 
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NON-GENERAL FUNDS Table 5

Proposed

2009-10 Mid-year Percent Budget Revised

Description Budget Actuals Expended Revisions Budget

Water Fund 8,623,697 $       3,974,983 $       46% 20,000 $       8,643,697 $      

Total 8,623,697 $       3,974,983 $       46% 20,000 $       8,643,697 $      


FISCAL IMPACT:
The budget amendments proposed for the General Fund includes a reduction of $460,000 from fund balance.   
ACTION:

Motion adopting a resolution accepting the mid-year budget adjustments for Fiscal Year 2009-10. 
Attachment: Resolution

APPROVED BY:
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City Manager

RESOLUTION NO. -10

APPROVING THE MID-YEAR ADJUSTMENTS TO THE ADOPTED BUDGET

FOR THE 2009-2010 FISCAL YEAR

WHEREAS, in June 2009, the City Council adopted the Budget for the City of Martinez for Fiscal Years 2009-10 and 2010-11; and

WHEREAS, at mid year, it is necessary to amend the budget to update certain general fund, special revenue fund and enterprise fund revenue projections and expenditures; and

WHEREAS, those changes to the 2009-10 Fiscal Year Budget have been described, including their fiscal impact, in the attached staff report; and

WHEREAS, those changes also reflect two part time positions in the Water System Fund to be converted to full time, the fiscal impact of which has been described for current and future budgets, in the attached staff report.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Martinez adopts the revisions to the 2009-10 Fiscal Year Budget as provided for in the attached staff report.

* * * * * *

I HEREBY CERTIFY that the foregoing is a true and correct copy of a resolution duly adopted by the City Council of the City of Martinez at a Regular Meeting of said Council held on the 17th day of February, 2010 by the following vote:

AYES:


NOES:


ABSENT:



RICHARD G. HERNANDEZ, CITY CLERK
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FUND BALANCE (2)

		

				1/13/10

						Table 4

				2009 - 2010 MID-YEAR FUND BALANCE		Adopted Budget

				Beginning Fund Balance including encummbrances @ 7/1/09		$   5,782,279

				Revenues & Expenditures:

				Revenues		19,292,062

				Prior Year Reserved for Encumbrances		(211,365)

				Expenditures		(19,277,366)

				Transfers In per Adopted Budget		151,896

				Transfers Out per Adopted Budget		(16,605)

				One-Time Funding per Adopted Budget		(279,896)

				Budget Adjustments Authorized by Council:

				Loan to MUSD		(500,000)

				Rent at 636 Ward Street		(250,000)

				Transfer to Lighting & Landscape		(6,000)

				Transfer to Reserves per 1st Quarter Review		(300,000)

				Fund Balance at Mid-Year		4,385,005

				Budget Adjustments: Revenue

				Revenue Reduction		(410,000)

				Budget Adjustments: Expenses

				Contract Legal Fees		(175,000)

				Expenditure Reduction		200,000

				Net Change to Fund Balance		(385,000)

				Ending Fund Balance		$   4,000,005





Sheet1

		WATER FUND

		MARCH-JUNE

				CAMPI		SILVA

		WAGES		8,736		10,080

		MEDICARE		127		146

		PERS		1,572		1,814

				10,435		12,041

				FT-READER		FT-MAINT

		WAGES		15,129		15,902

		MEDICARE		219		231

		PERS		2,723		2,862

		MEDICAL		2,045		4,090

		DENTAL		233		467

		LIFE		50		63

		LTD		32		32

				20,432		23,647

		DIFFERENCE		9,997		11,606		21,603

		WAGES		27,040		31,200

		MEDICARE		392		452

		PERS		4,867		5,616

				32,299		37,268

				FT-READER		FT-MAINT

		WAGES		46,276		48,642

		MEDICARE		671		705

		PERS		8,330		8,756

		MEDICAL		12,269		12,269

		DENTAL		1,400		1,400

		LIFE		339		404

		LTD		395		395

				69,680		72,571

		DIFFERENCE		37,381		35,303		72,683





budget to actual 

		1/13/10						YTD @ 12/31/09						BUDGET				PERCENT				YTD @ 12/31/09

		EXPENSE						ACTUALS		BUDGET				REMAINING				USED				ACTUALS

		GENERAL GOVERNMENT

		CITY COUNCIL						640,646		815,347				174,701				78.6%

		CITY CLERK						76,822		169,219				92,397				45.4%

		CITY TREASURER						6,214		14,452				8,238				43.0%

		CITY MANAGER						224,026		517,898				293,872				43.3%

		CITY ATTORNEY						167,547		126,427				(41,120)				132.5%

								1,115,255		1,643,343				528,088				67.9%				0

		NONDEPARTMENTAL SERVICES

		GENERAL SERVICES						59,104		197,255				138,151				30.0%

		FRANCHISE						26,753		81,299				54,546				32.9%

		CONTINGENCIES						0		152,247				152,247				0.0%

		RETIREE BENEFITS						315,993		826,447				510,454				38.2%

								401,850		1,257,248				855,398				32.0%				0

		ADMINISTRATIVE

		ADMINISTRATION						140,974		178,251				37,277				79.1%

		PERSONNEL						63,292		166,780				103,488				37.9%

		FINANCE						189,663		462,456				272,793				41.0%

								393,929		807,487				413,558				48.8%				0

		PUBLIC WORKS

		INSPECTION						368,999		749,401				380,402				49.2%

		CODE ENFORCEMENT						63,543		136,391				72,848				46.6%

		TRAFFIC CONTROL						109,663		226,022				116,359				48.5%

		STREET LIGHTNING						118,341		356,132				237,791				33.2%

		PARKS/GROUNDS MAINTENANCE						670,505		1,312,418				641,913				51.1%

		CEMETERY MAINTENANCE						2,748		6,419				3,671				42.8%

		OPEN SPACE MAINTENANCE						65,880		144,411				78,531				45.6%

		PUBLIC FACILITIES MAINTENANCE						84,590		180,039				95,449				47.0%

		MAINTENANCE						293,314		719,049				425,735				40.8%

								1,777,583		3,830,282				2,052,699				46.4%				0

		COMMUNITY DEVELOPMENT

		COMMUNITY DEV ADMIN.						147,410		307,353				159,943				48.0%

		ECONOMIC DEV						106,447		206,157				99,710				51.6%

		PLANNING						255,909		440,315				184,406				58.1%

		ENGINEERING						218,711		376,009				157,298				58.2%

		COMMUNITY SERVICES ADMIN						177,537		411,287				233,750				43.2%

		CULTURAL & ARTS						31,044		76,570				45,526				40.5%

		GENERAL RECREATION						39,772		64,179				24,407				62.0%

		SWIMMING POOL						58,816		116,379				57,563				50.5%

		AMPHITHEATER						5,927		11,726				5,799				50.5%

		DAY CARE						20,927		57,154				36,227				36.6%

		SPORTS PROGRAM						25,325		81,753				56,428				31.0%

		SENIOR CITIZEN PROGRAMS						150,843		322,724				171,881				46.7%

		ALZHEIMER RESPITE						5,136		9,082				3,946				56.6%

								1,243,803		2,480,688				1,236,885				50.1%				0

		POLICE

		POLICE ADMINISTRATION						697,221		1,429,492				732,271				48.8%

		INVESTIGATIVE SERVICES						603,370		1,342,510				739,140				44.9%

		SUPPORT SERVICES						784,318		1,557,258				772,940				50.4%

		TRAFFIC ENFORCEMENT						247,083		529,227				282,144				46.7%

		FIELD SERVICES						2,724,385		5,374,244				2,649,859				50.7%

		EMERGENCY SERVICES						5,962		16,848				10,886				35.4%

								5,062,339		10,249,579				5,187,240				49.4%				0

		TRANSFERS OUT						322,605		322,605				0				100.0%

		TOTALS						10,317,364		20,591,232				10,273,868				50.1%				0





EXPENSE SUMMARY

		

																										1/14/09

																										MID YEAR REVIEW 2009 - 2010 EXPENDITURE SUMMARY

																										BY DEPARTMENT																		Table 3

																																								Proposed

		MID YEAR REVIEW 2004 - 2005 EXPENDITURES SUMMARY BY DEPARTMENT																		Table 3								2009-10				Mid-year				Percent				Budget				Revised

																Proposed										Description		Budget				Actuals				Expended				Revisions				Budget

				2004-05				Mid-year				Percent				Budget				Revised						General Government		$   1,643,343				$   1,115,255				68%				$   175,000				$   1,818,343

		Description		Budget				Actuals				Expended				Revisions				Budget						Non-Departmental		1,257,248				401,850				32%				(55,000)				1,202,248

		General Government		6,925				1,329				19%								6,925						Admin Services		807,487				393,929				49%				(10,000)				797,487

		Non-Departmental		8,000				1,347				17%				56,000				64,000						Public Works		3,830,282				1,777,583				46%				(20,000)				3,810,282

																										Police		10,249,579				5,062,339				49%				(105,000)				10,144,579

		Admin Services		4,600				440				10%								4,600						Community Development		2,480,688				1,243,803				50%				(10,000)				2,470,688

																										Sub-total		20,268,627				9,994,759				49%				(25,000)				20,243,627

		Building		6,400				1,648				26%								6,400						Transfers Out		322,605				322,605				100%								322,605

		Police		83,200				25,087				30%								83,200						Total		$   20,591,232				$   10,317,364				50%				$   (25,000)				$   20,566,232

		Community Services		39,135				14,868				38%				66,000				105,135

		Transfers Out		0				0				0%								0

																										MID YEAR REVIEW 2009 - 2010 EXPENDITURE SUMMARY

																										NON-GENERAL FUNDS																		Table 5

																																								Proposed

																												2009-10				Mid-year				Percent				Budget				Revised

																										Description		Budget				Actuals				Expended				Revisions				Budget

																										Water Fund		$   8,623,697				$   3,974,983				46%				$   20,000				$   8,643,697

																										Total		$   8,623,697				$   3,974,983				46%				$   20,000				$   8,643,697

																										MID YEAR REVIEW 2009 - 2010 EXPENDITURES SUMMARY BY TYPE																		Table 4

																																								Proposed

																												2006-07				Mid-year				Percent				Budget				Revised

																										Description		Budget				Actuals				Expended				Revisions				Budget

																										Labor		$   13,352,350				$   6,841,532				51%				$   20,000				$   13,372,350

																										Professional/Services		1,713,300				664,970				39%				18,000				1,731,300

																										Operational Supplies		4,145,973				1,512,699				36%				54,500				4,200,473

																										Direct/Indirect		(3,405,176)				(1,466,382)				43%								(3,405,176)

																										Contingency		31,436				0				0%								31,436

																										Transfers Out		0				0				0%								0

																										Total		$   15,837,883				$   7,552,820				48%				$   92,500				$   15,930,383





ADJ

		BUDGET ADJUSTMENTS:

								12/31/08						BUDGET								12/31/08						BUDGET

								WAGES		ADD 3.5%				REMAINING		ADD		DIFF				PERS		ADD 3.5%				REMAINING		ADD		DIFF

		102						34,286		35,486				35,074				(412)				6,626		6,858				5,989				(868)

		104						157,320		162,826				191,260				28,434				27,983		28,963				39,208				10,245

		401						109,302		113,128				111,918				(1,210)				19,805		20,498				19,452				(1,047)

		402						32,245		33,374				30,155				(3,219)				5,991		6,200				5,359				(841)

		404						249,524		258,257				269,876				11,619				46,358		47,980				49,030				1,050

		502						271,752		281,263				283,608				2,345				50,487		52,254				50,534				(1,721)

		503						36,835		38,124				38,045				(79)				6,843		7,083				6,777				(306)

		520						235,745		243,996				240,855				(3,142)				48,869		50,580				54,195				3,615

		590						25,596		26,492				25,909				(582)				7,285		7,540				7,541				1

		591						293,536		303,809				297,544				(6,265)				59,362		61,440				59,253				(2,188)

		701						83,400		86,319				82,200				(4,120)				15,495		16,037				14,627				(1,409)

		703						108,046		113,022				242,474		48,000		81,452				20,073		20,776				43,686		8,600		14,310

		704						246,811		255,449				253,709				(1,740)				45,854		47,459				45,190				(2,268)

		801						127,531		131,995				133,509				1,514				26,716		27,651				27,680				28

		809						61,896		64,062				61,464				(2,598)				12,301		12,732				12,029				(703)

		601						112,393		116,326				121,838				5,512				46,534		48,163				53,148				4,985

		602						292,972		292,972				268,872				(24,100)				146,119		146,119				135,107				(11,012)

		603						356,206		356,206				355,913				(293)				85,732		85,732				91,061				5,329

		604						154,239		154,239				143,350				(10,889)				42,606		42,606				37,319				(5,287)

		605						1,160,336		1,160,336				1,172,379				12,043				581,379		581,379				653,065				71,686

																								0

								12/31/08						BUDGET

								BENEFITS		6 MONTHS				REMAINING		ADD		DIFF

		102						14,949		16,308				17,635				1,327

		104						16,033		18,078				7,477				(10,601)

		401						10,174		11,592				10,495				(1,097)										DIFF

		402						1,185		1,212				1,613				401						WAGES				84,269

		404						40,700		43,998				59,222				15,224						PERS				92,198

		502						42,005		45,870				49,985				4,115						BENEFITS				158,980

		503						837		876				1,166				290										335,447

		520						54,843		55,818				59,304				3,486

		590						8,808		9,606				10,404				798

		591						58,587		56,958				62,871				5,913

		701						6,626		6,666				12,879				6,213

		703						15,724		17,196				38,949		8,500		13,253

		704						42,586		45,732				48,972				3,240

		801						10,345		11,274				18,360				7,086

		809						3,631		3,990				4,518				528

		601						7,452		8,076				14,076				6,000

		602						54,587		55,518				59,889				4,371

		603						60,257		61,980				109,324				47,344

		604						33,258		34,998				38,738				3,740

		605						182,207		184,650				249,998		18,000		47,348





BUDGET ADJUSTMENTS

		BUDGET ADJUSTMENTS:

		REVENUE						AMOUNT

		Property Tax

		Sales Tax in-lieu						(9,900)

		VLF Swap						(40,100)

		Transfer Tax

		Business Licenses

		Franchise Fees

		Interest						(200,000)

		Court Fines

		Bulletproof Vests

		Motor Vehicle In-lieu						(20,000)

		Federal Stimulus						(210,000)		we should take from reserves

		State Mandates

		Misc Revenue

		Employee W/C rebates						60,247

		Damage & Recoveries						9,753

		various minor revenue

		Total Revenue Adjustments						(410,000)

		EXPENSES

		Police-comptime buyback						(75,000)		based on what is budgeted to what is on the books

		Police-vacation buyback						(30,000)		based on historical

		Dispatch overtime						50,000

		Police salary & benefit savings						(50,000)

		Contingency-supplies						(10,000)

		Contingency-repair & maintenance						(10,000)

		Contingency-equipment						(15,000)

		Community Svc Admin-activity guide printing						(10,000)		nothing has been spent to date

		Liability-all departments						(5,000)

		Workers Comp-all departments						(5,000)

		Reduce Streets: MW1 moves to water						(20,000)

		Reduce Unmet Liability						(10,000)

		Reduce Finance: salary and benefits						(10,000)

		Total Expenditure Adjustments						(200,000)

		Net						(210,000)

		Legal costs-Ostrosky						175,000		legal through Nov only

								0
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Revenue (2)

								2008-09

								BUDGET

		Taxes

		4111		Property Tax				$   6,531,074		33.85%

		4115		Sales & Use Tax				2,768,027		14.35%

		4116		Sales Tax In-Lieu				1,023,177		5.30%

		4117		VLF Property Tax Swap				2,593,784		13.44%

		4124		Document Transfer Tax				325,000		1.68%

		4121		Transient Occupancy Tax				618,000		3.20%

		4122		Business License Tax				1,407,000		7.29%

		4123		Franchise Fees				90,000		0.47%

		4130		Water System In-Lieu Tax				399,322		2.07%

				Total Taxes				$   15,755,384		81.67%

		License, Permit & Fees

		4430		Building Permits				412,000		2.14%

		4480.1		Taxi/Cardroom permits				1,500		0.01%

		4440		Mechanical Permits				154,500		0.80%

				Total License, Permit & Fees				$   568,000		2.94%

		Fines & Forfeitures

		4781		Court Fines				30,600		0.16%

		4782		Traffic Safety Fund				45,900		0.24%

		4783		Parking Citations				225,000		1.17%

		4785		Tow Releases				45,900		0.24%

		4287		Code Enforcement Citations				300		0.00%

		4868		Abandon Vehicle				25,500		0.13%

				Total Fines & Forfeitures				$   373,200		1.93%

		Intergovernmental Agencies

		4311		Public Safety Sales Tax Prop 172				$   397,800		2.06%

		4330		Motor Vehicle-In-Lieu VLF				141,500		0.73%

		4335		Off Highway						0.00%

		4340		Homeowners Property Tax Relief				75,000		0.39%

		4521		State Grant-POST Reimbursement				35,000		0.18%

		4530		State Mandates				75,000		0.39%

		4531.1		Bulletproof Vest Grant				1,300		0.01%

		4635		Booking Fees Reimbursement						0.00%

		4535.8		MTC Grant						0.00%

				State & Federal Grants				217,218		1.13%

				Total Intergovernment Revenues				$   942,818		4.89%

		Charges for Service

		4450		Planning Fees				56,000		0.29%

		4621		Public Works Inspections				154,500		0.80%

		4873		Construction & Demol Admin Fee						0.00%

		4622		Engineering Plan Check Fees				154,500		0.80%

		4625		Environmental Mitigation				50,000		0.26%

		4430.1		Accela & Microfim Fee				5,150		0.03%

		4665		Park Maintenance Fee				30,000		0.16%

		4644.5		Field Rentals				$   15,450		0.08%

		4631		Police Services				25,000		0.13%

		4643		General Recreation Fees				25,750		0.13%

		4643.1		Recreation Class Fees				25,750		0.13%

		4644.1		Sports Programs				25,750		0.13%

		4644.2		Swimming Pool				35,000		0.18%

		4644.3		Tournament Revenue				15,450		0.08%

		4649		Day Care Fees				77,000		0.40%

		4651		Planning Plan Check Fees				25,750		0.13%

				Total Charges for Services				$   721,050		3.74%

		Use of Money & Property

		4752		Park Rental Fees				$   15,300		0.08%

		4753		Concession				4,080		0.02%

		4701		Interest Income				357,000		1.85%

		4750		Rental Income				18,360		0.10%

		4751		Senior Center Rental				8,000		0.04%

		4760		Sale of Property						0.00%

				Total Use of Money & Property				$   402,740		2.09%

		Other Revenue

		4871		Bond Fees						0.00%

		4815		Water Systen Admin Fee						0.00%

		4872		Solid Waste				1,000		0.01%

		4650		Maps & Publications				300		0.00%

		4825		Interest payment on loan				53,247		0.28%

		4870		Miscellaneous Revenue				10,000		0.05%

		4870		Refundable Deposits						0.00%

		4875		Refunds and Rebates				5,000		0.03%

		4875.2		Workers Comp/Liability Rebate				449,323		2.33%

		4875.3		Emloyee W/C reimbursement						0.00%

		4830		Restitution, Damage & Recoveries				5,000		0.03%

		4803		Grant-other						0.00%

		4802		Donations & Contributions				5,000		0.03%

				Total Other Revenue				$   528,870		2.74%

				Sub-total Operating Revenues				$   19,292,062		100.00%

		4001		Transfers In				151,896

				TOTAL REVENUE GEN FUND				$   19,443,958





Revenue

				2/2/10				2008/09				2009/10				Difference of				2009/10				2008/09				Difference of				2009/10				Budget-Est.		TOTAL

								Ending Actual				Budget				Budget/Actual				Act. @ 12/31/09				Act. @ 12/31/08				Actuals @ 12/31				JAN-JUNE EST				Difference		EST TO RECEIVE

		Taxes														Increase(Decrease)												Increase(Decrease)								Increase(Decrease)

		4111		Property Tax				$   6,833,240				$   6,531,074				$   (302,166)				$   3,665,206				$   3,864,351				$   (199,145)				$   2,865,868				$   (0)		$   6,531,074		-5.15%

		4115		Sales & Use Tax				2,548,963				2,768,027				219,064				1,159,803				1,292,019				(132,216)				1,608,224				$   (0)		$   2,768,027		-10.23%

		4116		Sales Tax In-Lieu				1,099,091				1,023,177				(75,914)												0				1,013,277				$   (9,900)		$   1,013,277

		4117		VLF Property Tax Swap				2,663,236				2,593,784				(69,452)												0				2,553,685				$   (40,099)		$   2,553,685

		4121		Transient Occupancy Tax				293,921				325,000				31,079				79,744				76,519				3,225				245,256				$   (0)		$   325,000		4.21%

		4122		Business License Tax				601,944				618,000				16,056				136,632				184,696				(48,064)				481,368				$   0		$   618,000		-26.02%

		4123		Franchise Fees				1,380,404				1,407,000				26,596				268,444				234,051				34,393				1,138,556				$   (0)		$   1,407,000		14.69%

		4124		Document Transfer Tax				89,543				90,000				457				39,656				41,494				(1,838)				50,344				$   (0)		$   90,000		-4.43%

		4130		Water System In-Lieu Tax				391,492				399,322				7,830				399,322				391,492				7,830				0				$   0		$   399,322		2.00%

				Total Taxes				$   15,901,834				$   15,755,384				$   (146,450)				$   5,748,806				$   6,084,620				$   (335,814)				$   9,956,578				$   (50,000)		$   15,705,384		-5.52%

		License, Permit & Fees

		4430		Building Permits				403,859				412,000				8,141				187,945				240,216				(52,271)				224,055				$   (0)		$   412,000

		4480.1		Taxi/Cardroom permits				1,810				1,500				(310)								182				(182)				1,500				$   0		$   1,500

		4440		Mechanical Permits				128,816				154,500				25,684				64,092				64,302				(211)				90,408				$   (0)		$   154,500

				Total License, Permit & Fees				$   534,486				$   568,000				$   33,514				$   252,037				$   304,700				$   (52,664)				$   315,963				$   (0)		$   568,000		-17.28%

		Fines & Forfeitures

		4781		Court Fines				37,761				30,600				(7,161)				11,738				14,836				(3,098)				18,863				$   0		$   30,600

		4782		Traffic Safety Fund				46,014				45,900				(114)				12,536				17,440				(4,903)				33,364				$   0		$   45,900

		4783		Parking Citations				198,573				225,000				26,427				85,300				83,146				2,154				139,700				$   0		$   225,000

		4785		Tow Releases				34,536				45,900				11,364				14,385				18,390				(4,005)				31,515				$   0		$   45,900

		4287		Code Enforcement Citations				500				300				(200)								300				(300)				300				$   0		$   300

		4868		Abandon Vehicle				37,558				25,500				(12,058)				9,635				8,265				1,369				15,865				$   (0)		$   25,500

				Total Fines & Forfeitures				$   354,942				$   373,200				$   18,258				$   133,594				$   142,377				$   (8,783)				$   239,607				$   0		$   373,200		-6.17%

		Intergovernmental Agencies

		4311		Public Safety Sales Tax Prop 172				$   343,136				$   397,800				54,664				$   102,509				$   123,670				(21,161)				$   295,291				$   0		$   397,800

		4330		Motor Vehicle-In-Lieu VLF				125,365				141,500				16,136				24,685				46,324				(21,639)				96,815				$   (20,000)		$   121,500

		4335		Off Highway												0												0								$   0		$   0

		4340		Homeowners Property Tax Relief				$   67,440				75,000				7,560												0				75,000				$   0		$   75,000

		4521		State Grant-POST Reimbursement				59,187				35,000				(24,187)				13,586				19,732				(6,146)				21,414				$   0		$   35,000

		4530		State Mandates				$   46,327				75,000				28,673				25,855				46,144				(20,289)				49,145				$   0		$   75,000

		4531.1		Bulletproof Vest Grant								1,300				1,300								1,251				(1,251)				1,300				$   0		$   1,300

		4635		Booking Fees Reimbursement												0												0								$   0		$   0

		4535.8		MTC Grant												0												0								$   0		$   0

				State & Federal Grants				87,634				217,218				129,584				4,685								4,685				2,533				$   (210,000)		$   7,218

				Total Intergovernment Revenues				$   729,089				$   942,818				$   213,729				$   171,320				$   237,122				$   (65,802)				$   541,498				$   (230,000)		$   712,818		-27.75%

		Charges for Service

		4450		Planning Fees				71,608				56,000				(15,608)				18,865				28,158				(9,293)				24,135				$   (13,000)		$   43,000

		4621		Public Works Inspections				90,018				154,500				64,482				49,404				70,569				(21,166)				105,097				$   0		$   154,500

		4873		Construction & Demol Admin Fee				1,300								(1,300)				400				600				(200)				30,600				$   31,000		$   31,000

		4622		Engineering Plan Check Fees				234,543				154,500				(80,043)				38,498				200,002				(161,504)				70,002				$   (46,000)		$   108,500

		4625		Environmental Mitigation				0				50,000				50,000				0				0				0				0				$   (50,000)		$   0

		4430.1		Accela & Microfim Fee				4,481				5,150				669				3,034				3,094				(60)				2,116				$   (0)		$   5,150

		4665		Park Maintenance Fee				30,000				30,000				0												0				30,000				$   0		$   30,000

		4644.5		Field Rentals				18,299				$   15,450				(2,849)				$   9,611				$   10,419				(808)				$   5,839				$   0		$   15,450

		4631		Police Services				18,284				25,000				6,716				6,235				7,957				(1,722)				18,765				$   0		$   25,000

		4643		General Recreation Fees				34,609				25,750				(8,859)				14,599				12,717				1,882				11,151				$   0		$   25,750

		4643.1		Recreation Class Fees				17,288				25,750				8,462				9,501				5,893				3,608				16,249				$   0		$   25,750

		4644.1		Sports Programs				39,035				25,750				(13,285)				12,204				11,642				562				13,546				$   0		$   25,750

		4644.2		Swimming Pool				51,673				35,000				(16,673)				26,055				27,540				(1,485)				8,945				$   0		$   35,000

		4644.3		Tournament Revenue				10,005				15,450				5,445				7,578				7,350				228				7,872				$   (0)		$   15,450

		4649		Day Care Fees				70,050				77,000				6,950				29,004				34,043				(5,040)				47,996				$   (0)		$   77,000

		4651		Planning Plan Check Fees				26,125				25,750				(375)				10,350				17,154				(6,804)				10,400				$   (5,000)		$   20,750

				Total Charges for Services				$   717,318				$   721,050				$   3,732				$   235,338				$   437,137				$   (201,800)				$   402,713				$   (83,000)		$   638,050		-46.16%

		Use of Money & Property

		4752		Park Rental Fees				15,018				$   15,300				283				$   6,403				$   4,231				2,173				$   8,897				$   0		$   15,300

		4753		Concession				4,135				4,080				(55)				3,674				2,195				1,479				406				$   (0)		$   4,080

		4701		Interest Income				264,189				357,000				92,811				23,591				93,712				(70,120)				133,409				$   (200,000)		$   157,000

		4750		Rental Income				19,729				18,360				(1,369)				14,432				10,489				3,943				3,928				$   (0)		$   18,360

		4751		Senior Center Rental				7,706				8,000				294				3,480				4,740				(1,260)				4,520				$   0		$   8,000

		4760		Sale of Property												0												0								$   0		$   0

				Total Use of Money & Property				$   310,777				$   402,740				$   91,963				$   51,579				$   115,366				$   (63,786)				$   151,160				$   (200,001)		$   202,739		-55.29%

		Other Revenue

		4871		Bond Fees												0												0								$   0		$   0

		4815		Water Systen Admin Fee				89,129								(89,129)								89,129				(89,129)				0				$   0		$   0

		4872		Solid Waste				1,387				1,000				(387)				625				391				234				375				$   0		$   1,000

		4650		Maps & Publications								300				300												0				300				$   0		$   300

		4825		Interest payment on loan				27,221				53,247																0				53,247				$   0		$   53,247

		4870		Miscellaneous Revenue				53,059				10,000				(43,059)				4,135				47,219				(43,085)				5,865				$   (0)		$   10,000

		4870		Refundable Deposits												0												0								$   0		$   0

		4875		Refunds and Rebates				6,489				5,000				(1,489)				4,697				5,304				(607)				303				$   0		$   5,000

		4875.2		Workers Comp/Liability Rebate				355,826				449,323				93,497				449,323				355,826				93,497				0				$   0		$   449,323

		4875.3		Emloyee W/C reimbursement				40,456								(40,456)				60,248				30,970				29,278				0				$   60,248		$   60,248

		4830		Restitution, Damage & Recoveries				10,806				5,000				(5,806)				12,989				5,549				7,440				1,764				$   9,753		$   14,753

		4803		Grant-other												0												0								$   0		$   0

		4802		Donations & Contributions				10,010				5,000				(5,010)												0				5,000				$   0		$   5,000

				Total Other Revenue				$   594,383				$   528,870				$   (91,539)				$   532,016				$   534,388				$   (2,372)				$   66,854				$   70,000		$   598,870		-0.44%

				Sub-total Operating Revenues				$   19,142,829				$   19,292,062				$   123,207				$   7,124,690				$   7,855,711				$   (731,020)				$   11,674,372				$   (493,000)		$   18,799,063

		4001		Transfers In				186,837				151,896												110,700				(110,700)				151,896				$   0		$   151,896

				TOTAL REVENUE GEN FUND				$   19,329,666				$   19,443,958				$   123,207				$   7,124,690				$   7,966,411				$   (841,720)				$   11,826,268				$   (493,000)		$   18,950,959		-10.57%

												$   19,443,958								$   7,124,685

												$   - 0								$   6





GF Rev Budget

		

				MID YEAR REVIEW YEAR TO YEAR COMPARISON														Table 1

						Mid-Year				Mid-year				Dollar				Percent

						12/31/08				12/31/09				Variance				Variance

				REVENUE

				Property Taxes		$   3,864,351				$   3,665,206				(199,145)				-5.15%

				Sales Tax		1,292,019				1,159,803				(132,216)				-10.23%

				Other Taxes		928,251				923,798				(4,453)				-0.48%

				Intergovernmental		237,122				171,320				(65,802)				-27.75%

				Licenses, Permits & Fees		304,700				252,037				(52,664)				-17.28%

				Charges for Services		437,137				235,338				(201,800)				-46.16%

				Fines and Forfeits		142,377				133,594				(8,783)				-6.17%

				Use of Money & Property		115,366				51,579				(63,786)				-55.29%

				Miscellaneous		534,388				532,016				(2,372)				-0.44%

				Sub-total		7,855,711				7,124,691				(731,020)				-9.31%

				Transfers In		110,700				0				(110,700)				-100.00%

				TOTAL		$   7,966,411				$   7,124,690				$   (841,720)				-10.57%

				MID YEAR REVIEW 2009 - 2010 GENERAL FUND REVENUES																		Table 2

						Adopted				Mid-year				Percent				Proposed Budget				Revised

						Budget				July-Dec				Received				Revisions				Budget

				REVENUE

				Property Taxes		$   6,531,074				$   3,665,206				56.12%				(0)				$   6,531,074

				Sales Tax		1,023,177				$   1,159,803				113.35%				80,000				1,103,177

				Other Taxes		8,201,133				923,798				11.26%				(50,000)				8,151,133

				Intergovernmental		942,818				171,320				18.17%				(230,000)				712,818

				Licenses, Permits & Fees		568,000				252,037				44.37%				(0)				568,000

				Charges for Services		721,050				235,338				32.64%				(83,000)				638,050

				Fines and Forfeits		373,200				133,594				35.80%				0				373,200

				Use of Money & Property		402,740				51,579				12.81%				(200,000)				202,740

				Miscellaneous		528,870				532,016				100.59%				70,000				598,870

				Sub-total		19,292,062				7,124,691				36.93%				(413,000)				18,879,063

				Transfers In		151,896				0				0.00%				0				151,896

				TOTAL		$   19,443,958				$   7,124,690				36.64%				$   (413,000)				$   19,030,959

				MID YEAR REVIEW 2008 - 2009 GENERAL FUND REVENUES																		Table 2

																		Proposed

						Adopted				Mid-year				Percent				Budget				Revised

						Budget				July-Dec				Received				Revisions				Budget

				REVENUE

				Taxes		$   15,755,384				$   5,748,806				36.49%				$   (50,000)				$   15,705,384

				Licenses, Permits & Fees		568,000				252,037				44.37%				(0)				568,000

				Fines & Forfeitures		373,200				133,594				35.80%				0				373,200

				Intergovernmental		942,818				171,320				18.17%				(230,000)				712,818

				Charges for Services		721,050				235,338				32.64%				(83,000)				638,050

				Use of Money & Property		402,740				51,579				12.81%				(200,001)				202,739

				Use of Money & Property										0.00%								0

				Other Revenue		528,870				532,016				100.59%				70,000				598,870

				Sub-total		19,292,062				7,124,691				36.93%				(493,000)				18,799,063

				Transfers In		151,896				0				0.00%				0				151,896

				TOTAL		$   19,443,958				$   7,124,690				36.64%				$   (493,000)				$   18,950,958

				MID YEAR REVIEW YEAR TO YEAR COMPARISON														Table 1

						Mid-Year				Mid-year				Dollar				Percent

						12/31/06				12/31/07				Variance				Variance

				REVENUE

				Taxes		$   6,084,620				$   5,748,806				$   (335,814)				-5.52%

				Licenses, Permits & Fees		304,700				252,037				(52,664)				-17.28%

				Fines & Forfeitures		142,377				133,594				(8,783)				-6.17%

				Intergovernmental		237,122				171,320				(65,802)				-27.75%

				Charges for Services		437,137				235,338				(201,800)				-46.16%

				Use of Money & Property		115,366				51,579				(63,786)				-55.29%

				Other Revenue		534,388				532,016				(2,372)				-0.44%

				Sub-total		7,855,711				7,124,691				(731,020)				-9.31%

				Transfers In		110,700				0				(110,700)				100.00%

				TOTAL		$   7,966,411				$   7,124,690				$   (841,720)				-10.57%

										$   (335,813.83)				0.944809402

										$   (52,663.81)				0.8271620153				0.1728379847

										$   (8,782.75)				0.9383133001

										$   (65,802.46)				0.7224956676				0.2775043324

										$   (201,799.58)				0.5383612215

										$   (63,786.28)				0.4470951734

										$   (2,371.58)				0.995562063				0.004437937
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ADJ TO BALANCE-summary

		BUDGET CHANGES						23-Feb-09

				2009-10				2010-11

		Excess Revenues/(Expenditures)		(696,750)				(843,581)

		REVENUE REDUCTIONS

		Praxair		50,000				50,000

		Stimulus Funds		217,218				230,390

		WAGES & BENEFITS

		Reduce wages increase by .5%		16,350				16,800

		Reduced Medical and Dental by 1%		8,585				13,625

		Workers Comp rebate (net of expense)		10,130

		Cut Part Time hours in IT		11,626				11,626

		Overtime		27,975				27,975

		Charge out ACM to Water		11,350				11,570

		Associate Planner to Measure C		20,000				20,000

		EXPENDITURE REDUCTIONS

		Professional Services		27,800				27,800

		Travel & Training & meetings		28,820				29,320

		Supplies		21,400				21,900

		Memberships & subscriptions		2,750				2,750

		Economic Development Consultant		50,000				50,000

		Unmet Liability		(30,000)

		Repair & Maintenance		15,100				15,100

		CCCounty Juvenile community service		5,000				5,000

		Newsletter		4,500				4,500

		Safety training		1,600				1,600

		Utilities		7,000				7,000

		Other Services		14,500				16,000

		Green program coordinator		20,000				20,000

		Holiday Lunch		1,000				1,000

		Reduce Contingency		37,000				88,000

		ADJUSTMENTS TO INTERNAL SERVICE FUNDS

		Granicus Maintenance paid by Comcast		12,000				12,000

		Computer replacements paid by grant		25,000				25,000

		Reduced Veh'l costs  for inflation-4.5% to 2% & not replacing #2302 & pushing a Detective car one year.		85,205				98,990

		Move video taping of mtgs to IT-Comcast grant		3,200				3,200

		Take FB from bond account (41)						20,000

				8,359				(12,435)

		Excess Revenues/(Expenditures)		14,696				1,549

		Difference		(6,337)				(13,984)

		MID-YEAR ADJUSTMENTS						4-Feb-09

		REVENUE ADJUSTMENTS

		Taxes		(50,000)				(50,000)

		Motor Vehicle In-lieu		(20,000)				(20,000)

		Stimulus Grant		(210,000)				(230,390)

		C&D Admin Fees		31,000				20,000

		Mitigation Fee		(50,000)				50,000

		Charges for Services		(64,000)				(60,000)

		Interest Earnings		(200,000)				(200,000)

		Other Revenue		70,000				0

		Golden Gate		0				0

				(493,000)				(490,390)

		EXPENDITURE ADJUSTMENTS

		Police Buyback & Comptime		106,000				106,000

		Police Salary Savings

		ACM Salary Savings

		Chief buyback						(50,000)

		Contingency		35,000

		General Services		5,000

		Unmet Liability		19,550

		Franchise		15,300

		Community Service Guide		10,000				10,000

		FT Maint II to Water-hire Gen Laborer		20,000				85,000

		Police Reductions		47,700

		Admin Service Reductions		11,500

		CDD Reductions		7,000

		PW Reductions		5,950

				283,000				151,000

		NET		(210,000)				(339,390)





BLANK BUDGET

		City of Martinez

		BUDGET

		For accounting month:

		DECEMBER

		YEAR / PERIOD				2009										PERIOD   6				EFFECTIVE DATE		12/31/08

						JOURNAL CODE:														Prepared by:

						JOURNAL REFERENCE														Prepared Date:

						SHORT DESCRIPTION										TRSF				Input by:

						REFERENCE 2										LN ITEM				Input Date:

						REFERENCE 2																0		$   - 0

		ORG CODE		OBJ		PROJ		FUND		FUND DESC		PROJECT		OBJECT		FIRST SCREEN DESCR				2ND SCREEN DESCR		INCREASE		DECREASE		1001

		0100603		5101												LINE ITEM TRSF

		0100603		5100												LINE ITEM TRSF

		0100603		5101												LINE ITEM TRSF

		0100604		5100												LINE ITEM TRSF

		0100605		5101												LINE ITEM TRSF

		0100605		5203												LINE ITEM TRSF

		0100605		5206												LINE ITEM TRSF

																										$   - 0

																						$   - 0		$   - 0		$   - 0

																						$   (2,700.00)
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FUND BALANCE (2)

		

				2/2/10

						Table 4

				2009 - 2010 MID-YEAR FUND BALANCE		Adopted Budget

				Beginning Fund Balance including encumbrances @ 7/1/09		$   5,782,279

				Revenues & Expenditures:

				Revenues		19,292,062

				Prior Year Reserved for Encumbrances		(211,365)

				Expenditures		(19,277,366)

				Transfers In per Adopted Budget		151,896

				Transfers Out per Adopted Budget		(16,605)

				One-Time Funding per Adopted Budget		(279,896)

				Budget Adjustments Authorized by Council:

				Loan to MUSD		(500,000)

				Rent at 636 Ward Street		(250,000)

				Transfer to Lighting & Landscape		(6,000)

				Transfer to Reserves per 1st Quarter Review		(300,000)

				Fund Balance at Mid-Year		4,385,005

				Budget Adjustments: Revenue

				Revenue Reduction		(283,000)

				Federal Stimulus Grant for Police		(210,000)

				Budget Adjustments: Expenses

				Contract Legal Fees		(200,000)

				Expenditure Reduction		283,000

				Net Change to Fund Balance		(410,000)

				Ending Fund Balance		$   3,975,005





PT TO FT

		WATER FUND

		MARCH-JUNE

				CAMPI		SILVA

		WAGES		8,736		10,080

		MEDICARE		127		146

		SS		542		625

				9,404		10,851

				FT-READER		FT-MAINT

		WAGES		15,129		15,902

		MEDICARE		219		231

		PERS		2,723		2,862

		MEDICAL		2,045		4,090

		DENTAL		233		467

		LIFE		50		63

		LTD		32		32

				20,432		23,647

		DIFFERENCE		11,027		12,796		23,823

		WAGES		27,040		31,200

		MEDICARE		392		452

		SS		1,676		1,934

				29,109		33,587

				FT-READER		FT-MAINT

		WAGES		46,276		48,642

		MEDICARE		671		705

		PERS		8,330		8,756

		MEDICAL		12,269		12,269

		DENTAL		1,400		1,400

		LIFE		339		404

		LTD		395		395

				69,680		72,571

		DIFFERENCE		40,571		38,984		79,556





budget to actual 

		1/13/10						YTD @ 12/31/09						BUDGET				PERCENT				YTD @ 12/31/09

		EXPENSE						ACTUALS		BUDGET				REMAINING				USED				ACTUALS

		GENERAL GOVERNMENT

		CITY COUNCIL						640,646		815,347				174,701				78.6%

		CITY CLERK						76,822		169,219				92,397				45.4%

		CITY TREASURER						6,214		14,452				8,238				43.0%

		CITY MANAGER						224,026		517,898				293,872				43.3%

		CITY ATTORNEY						167,547		126,427				(41,120)				132.5%

								1,115,255		1,643,343				528,088				67.9%				0

		NONDEPARTMENTAL SERVICES

		GENERAL SERVICES						59,104		197,255				138,151				30.0%

		FRANCHISE						26,753		81,299				54,546				32.9%

		CONTINGENCIES						0		152,247				152,247				0.0%

		RETIREE BENEFITS						315,993		826,447				510,454				38.2%

								401,850		1,257,248				855,398				32.0%				0

		ADMINISTRATIVE

		ADMINISTRATION						140,974		178,251				37,277				79.1%

		PERSONNEL						63,292		166,780				103,488				37.9%

		FINANCE						189,663		462,456				272,793				41.0%

								393,929		807,487				413,558				48.8%				0

		PUBLIC WORKS

		INSPECTION						368,999		749,401				380,402				49.2%

		CODE ENFORCEMENT						63,543		136,391				72,848				46.6%

		TRAFFIC CONTROL						109,663		226,022				116,359				48.5%

		STREET LIGHTNING						118,341		356,132				237,791				33.2%

		PARKS/GROUNDS MAINTENANCE						670,505		1,312,418				641,913				51.1%

		CEMETERY MAINTENANCE						2,748		6,419				3,671				42.8%

		OPEN SPACE MAINTENANCE						65,880		144,411				78,531				45.6%

		PUBLIC FACILITIES MAINTENANCE						84,590		180,039				95,449				47.0%

		MAINTENANCE						293,314		719,049				425,735				40.8%

								1,777,583		3,830,282				2,052,699				46.4%				0

		COMMUNITY DEVELOPMENT

		COMMUNITY DEV ADMIN.						147,410		307,353				159,943				48.0%

		ECONOMIC DEV						106,447		206,157				99,710				51.6%

		PLANNING						255,909		440,315				184,406				58.1%

		ENGINEERING						218,711		376,009				157,298				58.2%

		COMMUNITY SERVICES ADMIN						177,537		411,287				233,750				43.2%

		CULTURAL & ARTS						31,044		76,570				45,526				40.5%

		GENERAL RECREATION						39,772		64,179				24,407				62.0%

		SWIMMING POOL						58,816		116,379				57,563				50.5%

		AMPHITHEATER						5,927		11,726				5,799				50.5%

		DAY CARE						20,927		57,154				36,227				36.6%

		SPORTS PROGRAM						25,325		81,753				56,428				31.0%

		SENIOR CITIZEN PROGRAMS						150,843		322,724				171,881				46.7%

		ALZHEIMER RESPITE						5,136		9,082				3,946				56.6%

								1,243,803		2,480,688				1,236,885				50.1%				0

		POLICE

		POLICE ADMINISTRATION						697,221		1,429,492				732,271				48.8%

		INVESTIGATIVE SERVICES						603,370		1,342,510				739,140				44.9%

		SUPPORT SERVICES						784,318		1,557,258				772,940				50.4%

		TRAFFIC ENFORCEMENT						247,083		529,227				282,144				46.7%

		FIELD SERVICES						2,724,385		5,374,244				2,649,859				50.7%

		EMERGENCY SERVICES						5,962		16,848				10,886				35.4%

								5,062,339		10,249,579				5,187,240				49.4%				0

		TRANSFERS OUT						322,605		322,605				0				100.0%

		TOTALS						10,317,364		20,591,232				10,273,868				50.1%				0





EXPENSE SUMMARY

		

																										2/2/10

																										MID YEAR REVIEW 2009 - 2010 EXPENDITURE SUMMARY

																										BY DEPARTMENT																		Table 3

																																								Proposed

		MID YEAR REVIEW 2004 - 2005 EXPENDITURES SUMMARY BY DEPARTMENT																		Table 3								2009-10				Mid-year				Percent				Budget				Revised

																Proposed										Description		Budget				Actuals				Expended				Revisions				Budget

				2004-05				Mid-year				Percent				Budget				Revised						General Government		$   1,643,343				$   1,115,255				68%				$   330,000				$   1,973,343		9.71%

		Description		Budget				Actuals				Expended				Revisions				Budget						Non-Departmental		1,257,248				401,850				32%				(74,850)				1,182,398		5.82%

		General Government		6,925				1,329				19%								6,925						Admin Services		807,487				393,929				49%				(11,500)				795,987		3.92%

		Non-Departmental		8,000				1,347				17%				56,000				64,000						Public Works		3,830,282				1,777,583				46%				(25,950)				3,804,332		18.73%

																										Police		10,249,579				5,062,339				49%				(153,700)				10,095,879		49.70%

		Admin Services		4,600				440				10%								4,600						Community Development		2,480,688				1,243,803				50%				(17,000)				2,463,688		12.13%

																										Sub-total		20,268,627				9,994,759				49%				47,000				20,315,627

		Building		6,400				1,648				26%								6,400						Transfers Out		322,605				322,605				100%								322,605

		Police		83,200				25,087				30%								83,200						Total		$   20,591,232				$   10,317,364				50%				$   47,000				$   20,638,232

		Community Services		39,135				14,868				38%				66,000				105,135

		Transfers Out		0				0				0%								0

																										MID YEAR REVIEW 2009 - 2010 EXPENDITURE SUMMARY

																										NON-GENERAL FUNDS																		Table 5

																																								Proposed

																												2009-10				Mid-year				Percent				Budget				Revised

																										Description		Budget				Actuals				Expended				Revisions				Budget

																										Water Fund		$   8,623,697				$   3,974,983				46%				$   20,000				$   8,643,697

																										Total		$   8,623,697				$   3,974,983				46%				$   20,000				$   8,643,697

																										MID YEAR REVIEW 2009 - 2010 EXPENDITURES SUMMARY BY TYPE																		Table 4

																																								Proposed

																												2006-07				Mid-year				Percent				Budget				Revised

																										Description		Budget				Actuals				Expended				Revisions				Budget

																										Labor		$   13,352,350				$   6,841,532				51%				$   20,000				$   13,372,350

																										Professional/Services		1,713,300				664,970				39%				18,000				1,731,300

																										Operational Supplies		4,145,973				1,512,699				36%				54,500				4,200,473

																										Direct/Indirect		(3,405,176)				(1,466,382)				43%								(3,405,176)

																										Contingency		31,436				0				0%								31,436

																										Transfers Out		0				0				0%								0

																										Total		$   15,837,883				$   7,552,820				48%				$   92,500				$   15,930,383





ADJ

		BUDGET ADJUSTMENTS:

								12/31/08						BUDGET								12/31/08						BUDGET

								WAGES		ADD 3.5%				REMAINING		ADD		DIFF				PERS		ADD 3.5%				REMAINING		ADD		DIFF

		102						34,286		35,486				35,074				(412)				6,626		6,858				5,989				(868)

		104						157,320		162,826				191,260				28,434				27,983		28,963				39,208				10,245

		401						109,302		113,128				111,918				(1,210)				19,805		20,498				19,452				(1,047)

		402						32,245		33,374				30,155				(3,219)				5,991		6,200				5,359				(841)

		404						249,524		258,257				269,876				11,619				46,358		47,980				49,030				1,050

		502						271,752		281,263				283,608				2,345				50,487		52,254				50,534				(1,721)

		503						36,835		38,124				38,045				(79)				6,843		7,083				6,777				(306)

		520						235,745		243,996				240,855				(3,142)				48,869		50,580				54,195				3,615

		590						25,596		26,492				25,909				(582)				7,285		7,540				7,541				1

		591						293,536		303,809				297,544				(6,265)				59,362		61,440				59,253				(2,188)

		701						83,400		86,319				82,200				(4,120)				15,495		16,037				14,627				(1,409)

		703						108,046		113,022				242,474		48,000		81,452				20,073		20,776				43,686		8,600		14,310

		704						246,811		255,449				253,709				(1,740)				45,854		47,459				45,190				(2,268)

		801						127,531		131,995				133,509				1,514				26,716		27,651				27,680				28

		809						61,896		64,062				61,464				(2,598)				12,301		12,732				12,029				(703)

		601						112,393		116,326				121,838				5,512				46,534		48,163				53,148				4,985

		602						292,972		292,972				268,872				(24,100)				146,119		146,119				135,107				(11,012)

		603						356,206		356,206				355,913				(293)				85,732		85,732				91,061				5,329

		604						154,239		154,239				143,350				(10,889)				42,606		42,606				37,319				(5,287)

		605						1,160,336		1,160,336				1,172,379				12,043				581,379		581,379				653,065				71,686

																								0

								12/31/08						BUDGET

								BENEFITS		6 MONTHS				REMAINING		ADD		DIFF

		102						14,949		16,308				17,635				1,327

		104						16,033		18,078				7,477				(10,601)

		401						10,174		11,592				10,495				(1,097)										DIFF

		402						1,185		1,212				1,613				401						WAGES				84,269

		404						40,700		43,998				59,222				15,224						PERS				92,198

		502						42,005		45,870				49,985				4,115						BENEFITS				158,980

		503						837		876				1,166				290										335,447

		520						54,843		55,818				59,304				3,486

		590						8,808		9,606				10,404				798

		591						58,587		56,958				62,871				5,913

		701						6,626		6,666				12,879				6,213

		703						15,724		17,196				38,949		8,500		13,253

		704						42,586		45,732				48,972				3,240

		801						10,345		11,274				18,360				7,086

		809						3,631		3,990				4,518				528

		601						7,452		8,076				14,076				6,000

		602						54,587		55,518				59,889				4,371

		603						60,257		61,980				109,324				47,344

		604						33,258		34,998				38,738				3,740

		605						182,207		184,650				249,998		18,000		47,348





FUND BALANCE ANALYSIS

		FUND BALANCE

				Undesignated Fund Balance				Designated Fund Balance				Total Fund Balance

		Ending June 30, 2006		6,353,101				5,699,336				12,052,437

		FY 2006/07

		FY 2006/07 Operating Revenues

		FY 2006/07 Operating Expenditures

		Health Insurance Reserve from Water Fund						131,267

		Payment to setup OPEB

		Health Insurance Reserve		(435,937)				435,937

		Interest on Health Insurance Reserve		(219,519)				219,519

		Economic Uncertainty Reserve

		Pension Reserve		(150,000)				150,000

		Insurance Reserve		(207,425)				207,425

		General Plan Update

		Fund Lifeline		(20,635)

		Fund Lighting & Landscaping

		Transfer to Paving		(105,000)

		Loan to Willows Theater

		Downtown Tree Lighting

		Amphitheater improvements						(50,000)

		Economic Development & Marketing

		Roof at the Senior Center

		Payment to EBRCSA for interoperability radio

		Loan to Marina		(67,575)				67,575

		Ending June 30, 2007		5,147,010				6,861,059				12,008,069

		FY 2007/08

		FY 2007/08 Operating Revenues

		FY 2007/08 Operating Expenditures

		Health Insurance Reserve from Water Fund						79,870

		Payment to setup OPEB						(3,825,200)

		Health Insurance Reserve		(300,000)				300,000

		Economic Uncertainty Reserve

		General Plan Update		(200,000)

		Fund Lifeline		(23,195)

		Fund Lighting & Landscaping		(6,000)

		Loan to Willows Theater						(62,900)

		Downtown Tree Lighting						(100,000)

		Amphitheater improvements						(25,000)

		Economic Development & Marketing		50,000				(50,000)

		Roof at the Senior Center						(35,000)

		Payment to EBRCSA for interoperability radio						(10,700)

		Dredging loan & Grant to Marina						(332,592)

		Ending June 30, 2008		4,667,815				2,799,537				7,467,352

				6,896,775

		FY 2008/09

		FY 2008/09 Operating Revenues

		FY 2008/09 Operating Expenditures

		Health Insurance Reserve from Water Fund						72,724

		Health Insurance Reserve		(200,000)				200,000

		Economic Uncertainty Reserve		(300,000)				300,000

		Insurance Reserve		(250,000)				250,000

		General Plan Update		(200,000)

		Fund Lifeline		(23,195)

		Fund Lighting & Landscaping		(6,000)

		Zocchi Property for cleanup		(25,000)

		Payment to EBRCSA for interoperability radio						(10,700)

		Loan to Willows Theater						(40,000)

		Grant to Willows Theater						(60,000)

		DBAW Account Setup		(350,000)				350,000

		C1034						(60,000)

		Legal Fees for Beavers

		Legal Fees for Ostrosky						(76,137)

		Beavers						(323,863)

		Reduce Sales Tax		(350,000)

		Ending June 30, 2009		9,860,395				3,401,561				13,261,956

		FY 2009/10

		FY 2009/10 Operating Revenues

		FY 2009/10 Operating Expenditures

		Transfers to:

		Health Insurance Reserve

		Economic Uncertainty Reserve		(300,000)				300,000

		Insurance Reserve

		General Plan Update

		Fund Lifeline		(16,605)

		Fund Lighting & Landscaping		(6,000)

		Fund Chamber of Commerce		(47,500)

		Fund Main Street		(47,500)

		Fund Community Group Funding		(15,000)

		Fund Consultant for Ferry Project		(18,000)

		Loan to MUSD		(500,000)

		Willows Theater-rent at 636 Ward Street		(250,000)				226,000

		Legal Fees for Beavers

		Legal Fees for Ostrosky		(175,000)

		Ending June 30, 2010		8,484,790				3,927,561				12,412,351





BUDGET ADJUSTMENTS

		BUDGET ADJUSTMENTS:

		REVENUE						AMOUNT

		Property Tax

		Sales Tax in-lieu						(9,900)

		VLF Swap						(40,100)

		Interest						(200,000)

		Construction Deposits						31,000

		Mitigation Fees						(50,000)

		Motor Vehicle In-lieu						(20,000)

		Federal Stimulus						(210,000)		we should take from reserves

		Planning Fees						(13,000)

		Engineering Plan Check						(46,000)

		Plannin Plan Check						(5,000)

		Employee W/C rebates						60,247

		Damage & Recoveries						9,753

		various minor revenue

		Total Revenue Adjustments						(493,000)

		EXPENSES

		Police-comptime buyback						(76,000)		based on what is budgeted to what is on the books

		Police-vacation buyback						(30,000)		based on historical

		Police reductions from Chief						(47,700)

		Dispatch overtime						50,000

		Police salary & benefit savings						(50,000)

		Contingency-supplies						(10,000)

		Contingency-repair & maintenance						(10,000)

		Contingency-equipment						(15,000)

		Community Svc Admin-activity guide printing						(10,000)		nothing has been spent to date

		Reduce Streets: MW1 moves to water						(20,000)

		Reduce Unmet Liability & Professional Services						(19,550)

		General Services-furniture						(5,000)

		Reduce CDD						(1,000)		WC & Liab

		CDD Reductions per Karen						(6,000)

		Franchise						(15,300)

		Reduce PW						(5,950)		WC & Liab

		Reduce Finance						(11,500)		Wages, Benefits, WC & Liab

		Total Expenditure Adjustments						(283,000)

		Net						(210,000)		we should take from reserves

		Legal costs-Ostrosky						250,000

								0






_1327323409.xls
ADJ TO BALANCE-summary

		BUDGET CHANGES						23-Feb-09

				2009-10				2010-11

		Excess Revenues/(Expenditures)		(696,750)				(843,581)

		REVENUE REDUCTIONS

		Praxair		50,000				50,000

		Stimulus Funds		217,218				230,390

		WAGES & BENEFITS

		Reduce wages increase by .5%		16,350				16,800

		Reduced Medical and Dental by 1%		8,585				13,625

		Workers Comp rebate (net of expense)		10,130

		Cut Part Time hours in IT		11,626				11,626

		Overtime		27,975				27,975

		Charge out ACM to Water		11,350				11,570

		Associate Planner to Measure C		20,000				20,000

		EXPENDITURE REDUCTIONS

		Professional Services		27,800				27,800

		Travel & Training & meetings		28,820				29,320

		Supplies		21,400				21,900

		Memberships & subscriptions		2,750				2,750

		Economic Development Consultant		50,000				50,000

		Unmet Liability		(30,000)

		Repair & Maintenance		15,100				15,100

		CCCounty Juvenile community service		5,000				5,000

		Newsletter		4,500				4,500

		Safety training		1,600				1,600

		Utilities		7,000				7,000

		Other Services		14,500				16,000

		Green program coordinator		20,000				20,000

		Holiday Lunch		1,000				1,000

		Reduce Contingency		37,000				88,000

		ADJUSTMENTS TO INTERNAL SERVICE FUNDS

		Granicus Maintenance paid by Comcast		12,000				12,000

		Computer replacements paid by grant		25,000				25,000

		Reduced Veh'l costs  for inflation-4.5% to 2% & not replacing #2302 & pushing a Detective car one year.		85,205				98,990

		Move video taping of mtgs to IT-Comcast grant		3,200				3,200

		Take FB from bond account (41)						20,000

				8,359				(12,435)

		Excess Revenues/(Expenditures)		14,696				1,549

		Difference		(6,337)				(13,984)

		MID-YEAR ADJUSTMENTS						4-Feb-09

		REVENUE ADJUSTMENTS

		Taxes		(50,000)				(50,000)

		Motor Vehicle In-lieu		(20,000)				(20,000)

		Stimulus Grant		(210,000)				(230,390)

		C&D Admin Fees		31,000				20,000

		Mitigation Fee		(50,000)				50,000

		Charges for Services		(64,000)				(60,000)

		Interest Earnings		(200,000)				(200,000)

		Other Revenue		70,000				0

		Golden Gate		0				0

				(493,000)				(490,390)

		EXPENDITURE ADJUSTMENTS

		Police Buyback & Comptime		106,000				106,000

		Police Salary Savings

		ACM Salary Savings

		Chief buyback						(50,000)

		Contingency		35,000

		General Services		5,000

		Unmet Liability		19,550

		Franchise		15,300

		Community Service Guide		10,000				10,000

		FT Maint II to Water-hire Gen Laborer		20,000				85,000

		Police Reductions		47,700

		Admin Service Reductions		11,500

		CDD Reductions		7,000

		PW Reductions		5,950

				283,000				151,000

		NET		(210,000)				(339,390)
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FUND BALANCE (2)

		

				2/2/10

						Table 4

				2009 - 2010 MID-YEAR FUND BALANCE		Adopted Budget

				Beginning Fund Balance including encumbrances @ 7/1/09		$   5,782,279

				Revenues & Expenditures:

				Revenues		19,292,062

				Prior Year Reserved for Encumbrances		(211,365)

				Expenditures		(19,277,366)

				Transfers In per Adopted Budget		151,896

				Transfers Out per Adopted Budget		(16,605)

				One-Time Funding per Adopted Budget		(279,896)

				Budget Adjustments Authorized by Council:

				Fee Service Agreement with MUSD		(500,000)

				Rent at 636 Ward Street		(250,000)

				Transfer to Lighting & Landscape		(6,000)

				Transfer to Reserves per 1st Quarter Review		(300,000)

				Fund Balance at Mid-Year		4,385,005

				Budget Adjustments: Revenue

				Revenue Reduction		(203,000)

				Federal Stimulus Grant for Police		(210,000)

				Budget Adjustments: Expenses

				Contract Services		(330,000)

				Expenditure Reduction		283,000

				Net Change to Fund Balance		(460,000)

				Ending Fund Balance		$   3,925,005





PT TO FT

		WATER FUND

		MARCH-JUNE

				CAMPI		SILVA

		WAGES		8,736		10,080

		MEDICARE		127		146

		SS		542		625

				9,404		10,851

				FT-READER		FT-MAINT

		WAGES		15,129		15,902

		MEDICARE		219		231

		PERS		2,723		2,862

		MEDICAL		2,045		4,090

		DENTAL		233		467

		LIFE		50		63

		LTD		32		32

				20,432		23,647

		DIFFERENCE		11,027		12,796		23,823

		WAGES		27,040		31,200

		MEDICARE		392		452

		SS		1,676		1,934

				29,109		33,587

				FT-READER		FT-MAINT

		WAGES		46,276		48,642

		MEDICARE		671		705

		PERS		8,330		8,756

		MEDICAL		12,269		12,269

		DENTAL		1,400		1,400

		LIFE		339		404

		LTD		395		395

				69,680		72,571

		DIFFERENCE		40,571		38,984		79,556





budget to actual 

		1/13/10						YTD @ 12/31/09						BUDGET				PERCENT				YTD @ 12/31/09

		EXPENSE						ACTUALS		BUDGET				REMAINING				USED				ACTUALS

		GENERAL GOVERNMENT

		CITY COUNCIL						640,646		815,347				174,701				78.6%

		CITY CLERK						76,822		169,219				92,397				45.4%

		CITY TREASURER						6,214		14,452				8,238				43.0%

		CITY MANAGER						224,026		517,898				293,872				43.3%

		CITY ATTORNEY						167,547		126,427				(41,120)				132.5%

								1,115,255		1,643,343				528,088				67.9%				0

		NONDEPARTMENTAL SERVICES

		GENERAL SERVICES						59,104		197,255				138,151				30.0%

		FRANCHISE						26,753		81,299				54,546				32.9%

		CONTINGENCIES						0		152,247				152,247				0.0%

		RETIREE BENEFITS						315,993		826,447				510,454				38.2%

								401,850		1,257,248				855,398				32.0%				0

		ADMINISTRATIVE

		ADMINISTRATION						140,974		178,251				37,277				79.1%

		PERSONNEL						63,292		166,780				103,488				37.9%

		FINANCE						189,663		462,456				272,793				41.0%

								393,929		807,487				413,558				48.8%				0

		PUBLIC WORKS

		INSPECTION						368,999		749,401				380,402				49.2%

		CODE ENFORCEMENT						63,543		136,391				72,848				46.6%

		TRAFFIC CONTROL						109,663		226,022				116,359				48.5%

		STREET LIGHTNING						118,341		356,132				237,791				33.2%

		PARKS/GROUNDS MAINTENANCE						670,505		1,312,418				641,913				51.1%

		CEMETERY MAINTENANCE						2,748		6,419				3,671				42.8%

		OPEN SPACE MAINTENANCE						65,880		144,411				78,531				45.6%

		PUBLIC FACILITIES MAINTENANCE						84,590		180,039				95,449				47.0%

		MAINTENANCE						293,314		719,049				425,735				40.8%

								1,777,583		3,830,282				2,052,699				46.4%				0

		COMMUNITY DEVELOPMENT

		COMMUNITY DEV ADMIN.						147,410		307,353				159,943				48.0%

		ECONOMIC DEV						106,447		206,157				99,710				51.6%

		PLANNING						255,909		440,315				184,406				58.1%

		ENGINEERING						218,711		376,009				157,298				58.2%

		COMMUNITY SERVICES ADMIN						177,537		411,287				233,750				43.2%

		CULTURAL & ARTS						31,044		76,570				45,526				40.5%

		GENERAL RECREATION						39,772		64,179				24,407				62.0%

		SWIMMING POOL						58,816		116,379				57,563				50.5%

		AMPHITHEATER						5,927		11,726				5,799				50.5%

		DAY CARE						20,927		57,154				36,227				36.6%

		SPORTS PROGRAM						25,325		81,753				56,428				31.0%

		SENIOR CITIZEN PROGRAMS						150,843		322,724				171,881				46.7%

		ALZHEIMER RESPITE						5,136		9,082				3,946				56.6%

								1,243,803		2,480,688				1,236,885				50.1%				0

		POLICE

		POLICE ADMINISTRATION						697,221		1,429,492				732,271				48.8%

		INVESTIGATIVE SERVICES						603,370		1,342,510				739,140				44.9%

		SUPPORT SERVICES						784,318		1,557,258				772,940				50.4%

		TRAFFIC ENFORCEMENT						247,083		529,227				282,144				46.7%

		FIELD SERVICES						2,724,385		5,374,244				2,649,859				50.7%

		EMERGENCY SERVICES						5,962		16,848				10,886				35.4%

								5,062,339		10,249,579				5,187,240				49.4%				0

		TRANSFERS OUT						322,605		322,605				0				100.0%

		TOTALS						10,317,364		20,591,232				10,273,868				50.1%				0





EXPENSE SUMMARY

		

																										2/2/10

																										MID YEAR REVIEW 2009 - 2010 EXPENDITURE SUMMARY

																										BY DEPARTMENT																		Table 3

																																								Proposed

		MID YEAR REVIEW 2004 - 2005 EXPENDITURES SUMMARY BY DEPARTMENT																		Table 3								2009-10				Mid-year				Percent				Budget				Revised

																Proposed										Description		Budget				Actuals				Expended				Revisions				Budget

				2004-05				Mid-year				Percent				Budget				Revised						General Government		$   1,643,343				$   1,115,255				68%				$   250,000				$   1,893,343		9.36%

		Description		Budget				Actuals				Expended				Revisions				Budget						Non-Departmental		1,257,248				401,850				32%				(74,850)				1,182,398		5.84%

		General Government		6,925				1,329				19%								6,925						Admin Services		807,487				393,929				49%				(11,500)				795,987		3.93%

		Non-Departmental		8,000				1,347				17%				56,000				64,000						Public Works		3,830,282				1,777,583				46%				(25,950)				3,804,332		18.80%

																										Police		10,249,579				5,062,339				49%				(153,700)				10,095,879		49.89%

		Admin Services		4,600				440				10%								4,600						Community Development		2,480,688				1,243,803				50%				(17,000)				2,463,688		12.18%

																										Sub-total		20,268,627				9,994,759				49%				(33,000)				20,235,627

		Building		6,400				1,648				26%								6,400						Transfers Out		322,605				322,605				100%								322,605

		Police		83,200				25,087				30%								83,200						Total		$   20,591,232				$   10,317,364				50%				$   (33,000)				$   20,558,232

		Community Services		39,135				14,868				38%				66,000				105,135

		Transfers Out		0				0				0%								0

																										MID YEAR REVIEW 2009 - 2010 EXPENDITURE SUMMARY

																										NON-GENERAL FUNDS																		Table 5

																																								Proposed

																												2009-10				Mid-year				Percent				Budget				Revised

																										Description		Budget				Actuals				Expended				Revisions				Budget

																										Water Fund		$   8,623,697				$   3,974,983				46%				$   20,000				$   8,643,697

																										Total		$   8,623,697				$   3,974,983				46%				$   20,000				$   8,643,697

																										MID YEAR REVIEW 2009 - 2010 EXPENDITURES SUMMARY BY TYPE																		Table 4

																																								Proposed

																												2006-07				Mid-year				Percent				Budget				Revised

																										Description		Budget				Actuals				Expended				Revisions				Budget

																										Labor		$   13,352,350				$   6,841,532				51%				$   20,000				$   13,372,350

																										Professional/Services		1,713,300				664,970				39%				18,000				1,731,300

																										Operational Supplies		4,145,973				1,512,699				36%				54,500				4,200,473

																										Direct/Indirect		(3,405,176)				(1,466,382)				43%								(3,405,176)

																										Contingency		31,436				0				0%								31,436

																										Transfers Out		0				0				0%								0

																										Total		$   15,837,883				$   7,552,820				48%				$   92,500				$   15,930,383





ADJ

		BUDGET ADJUSTMENTS:

								12/31/08						BUDGET								12/31/08						BUDGET

								WAGES		ADD 3.5%				REMAINING		ADD		DIFF				PERS		ADD 3.5%				REMAINING		ADD		DIFF

		102						34,286		35,486				35,074				(412)				6,626		6,858				5,989				(868)

		104						157,320		162,826				191,260				28,434				27,983		28,963				39,208				10,245

		401						109,302		113,128				111,918				(1,210)				19,805		20,498				19,452				(1,047)

		402						32,245		33,374				30,155				(3,219)				5,991		6,200				5,359				(841)

		404						249,524		258,257				269,876				11,619				46,358		47,980				49,030				1,050

		502						271,752		281,263				283,608				2,345				50,487		52,254				50,534				(1,721)

		503						36,835		38,124				38,045				(79)				6,843		7,083				6,777				(306)

		520						235,745		243,996				240,855				(3,142)				48,869		50,580				54,195				3,615

		590						25,596		26,492				25,909				(582)				7,285		7,540				7,541				1

		591						293,536		303,809				297,544				(6,265)				59,362		61,440				59,253				(2,188)

		701						83,400		86,319				82,200				(4,120)				15,495		16,037				14,627				(1,409)

		703						108,046		113,022				242,474		48,000		81,452				20,073		20,776				43,686		8,600		14,310

		704						246,811		255,449				253,709				(1,740)				45,854		47,459				45,190				(2,268)

		801						127,531		131,995				133,509				1,514				26,716		27,651				27,680				28

		809						61,896		64,062				61,464				(2,598)				12,301		12,732				12,029				(703)

		601						112,393		116,326				121,838				5,512				46,534		48,163				53,148				4,985

		602						292,972		292,972				268,872				(24,100)				146,119		146,119				135,107				(11,012)

		603						356,206		356,206				355,913				(293)				85,732		85,732				91,061				5,329

		604						154,239		154,239				143,350				(10,889)				42,606		42,606				37,319				(5,287)

		605						1,160,336		1,160,336				1,172,379				12,043				581,379		581,379				653,065				71,686

																								0

								12/31/08						BUDGET

								BENEFITS		6 MONTHS				REMAINING		ADD		DIFF

		102						14,949		16,308				17,635				1,327

		104						16,033		18,078				7,477				(10,601)

		401						10,174		11,592				10,495				(1,097)										DIFF

		402						1,185		1,212				1,613				401						WAGES				84,269

		404						40,700		43,998				59,222				15,224						PERS				92,198

		502						42,005		45,870				49,985				4,115						BENEFITS				158,980

		503						837		876				1,166				290										335,447

		520						54,843		55,818				59,304				3,486

		590						8,808		9,606				10,404				798

		591						58,587		56,958				62,871				5,913

		701						6,626		6,666				12,879				6,213

		703						15,724		17,196				38,949		8,500		13,253

		704						42,586		45,732				48,972				3,240

		801						10,345		11,274				18,360				7,086

		809						3,631		3,990				4,518				528

		601						7,452		8,076				14,076				6,000

		602						54,587		55,518				59,889				4,371

		603						60,257		61,980				109,324				47,344

		604						33,258		34,998				38,738				3,740

		605						182,207		184,650				249,998		18,000		47,348





FUND BALANCE ANALYSIS

		FUND BALANCE

				Undesignated Fund Balance				Designated Fund Balance				Total Fund Balance

		Ending June 30, 2006		6,353,101				5,699,336				12,052,437

		FY 2006/07

		FY 2006/07 Operating Revenues

		FY 2006/07 Operating Expenditures

		Health Insurance Reserve from Water Fund						131,267

		Payment to setup OPEB

		Health Insurance Reserve		(435,937)				435,937

		Interest on Health Insurance Reserve		(219,519)				219,519

		Economic Uncertainty Reserve

		Pension Reserve		(150,000)				150,000

		Insurance Reserve		(207,425)				207,425

		General Plan Update

		Fund Lifeline		(20,635)

		Fund Lighting & Landscaping

		Transfer to Paving		(105,000)

		Loan to Willows Theater

		Downtown Tree Lighting

		Amphitheater improvements						(50,000)

		Economic Development & Marketing

		Roof at the Senior Center

		Payment to EBRCSA for interoperability radio

		Loan to Marina		(67,575)				67,575

		Ending June 30, 2007		5,147,010				6,861,059				12,008,069

		FY 2007/08

		FY 2007/08 Operating Revenues

		FY 2007/08 Operating Expenditures

		Health Insurance Reserve from Water Fund						79,870

		Payment to setup OPEB						(3,825,200)

		Health Insurance Reserve		(300,000)				300,000

		Economic Uncertainty Reserve

		General Plan Update		(200,000)

		Fund Lifeline		(23,195)

		Fund Lighting & Landscaping		(6,000)

		Loan to Willows Theater						(62,900)

		Downtown Tree Lighting						(100,000)

		Amphitheater improvements						(25,000)

		Economic Development & Marketing		50,000				(50,000)

		Roof at the Senior Center						(35,000)

		Payment to EBRCSA for interoperability radio						(10,700)

		Dredging loan & Grant to Marina						(332,592)

		Ending June 30, 2008		4,667,815				2,799,537				7,467,352

				6,896,775

		FY 2008/09

		FY 2008/09 Operating Revenues

		FY 2008/09 Operating Expenditures

		Health Insurance Reserve from Water Fund						72,724

		Health Insurance Reserve		(200,000)				200,000

		Economic Uncertainty Reserve		(300,000)				300,000

		Insurance Reserve		(250,000)				250,000

		General Plan Update		(200,000)

		Fund Lifeline		(23,195)

		Fund Lighting & Landscaping		(6,000)

		Zocchi Property for cleanup		(25,000)

		Payment to EBRCSA for interoperability radio						(10,700)

		Loan to Willows Theater						(40,000)

		Grant to Willows Theater						(60,000)

		DBAW Account Setup		(350,000)				350,000

		C1034						(60,000)

		Legal Fees for Beavers

		Legal Fees for Ostrosky						(76,137)

		Beavers						(323,863)

		Reduce Sales Tax		(350,000)

		Ending June 30, 2009		9,860,395				3,401,561				13,261,956

		FY 2009/10

		FY 2009/10 Operating Revenues

		FY 2009/10 Operating Expenditures

		Transfers to:

		Health Insurance Reserve

		Economic Uncertainty Reserve		(300,000)				300,000

		Insurance Reserve

		General Plan Update

		Fund Lifeline		(16,605)

		Fund Lighting & Landscaping		(6,000)

		Fund Chamber of Commerce		(47,500)

		Fund Main Street		(47,500)

		Fund Community Group Funding		(15,000)

		Fund Consultant for Ferry Project		(18,000)

		Loan to MUSD		(500,000)

		Willows Theater-rent at 636 Ward Street		(250,000)				226,000

		Legal Fees for Beavers

		Legal Fees for Ostrosky		(175,000)

		Ending June 30, 2010		8,484,790				3,927,561				12,412,351





BUDGET ADJUSTMENTS

		BUDGET ADJUSTMENTS:

		REVENUE						AMOUNT

		Property Tax

		Sales Tax in-lieu						(9,900)

		VLF Swap						(40,100)

		Interest						(200,000)

		Construction Deposits						31,000

		Mitigation Fees						(50,000)

		Motor Vehicle In-lieu						(20,000)

		Federal Stimulus						(210,000)		we should take from reserves

		Planning Fees						(13,000)

		Engineering Plan Check						(46,000)

		Plannin Plan Check						(5,000)

		Employee W/C rebates						60,247

		Damage & Recoveries						9,753

		various minor revenue

		Total Revenue Adjustments						(493,000)

		EXPENSES

		Police-comptime buyback						(76,000)		based on what is budgeted to what is on the books

		Police-vacation buyback						(30,000)		based on historical

		Police reductions from Chief						(47,700)

		Dispatch overtime						50,000

		Police salary & benefit savings						(50,000)

		Contingency-supplies						(10,000)

		Contingency-repair & maintenance						(10,000)

		Contingency-equipment						(15,000)

		Community Svc Admin-activity guide printing						(10,000)		nothing has been spent to date

		Reduce Streets: MW1 moves to water						(20,000)

		Reduce Unmet Liability & Professional Services						(19,550)

		General Services-furniture						(5,000)

		Reduce CDD						(1,000)		WC & Liab

		CDD Reductions per Karen						(6,000)

		Franchise						(15,300)

		Reduce PW						(5,950)		WC & Liab

		Reduce Finance						(11,500)		Wages, Benefits, WC & Liab

		Total Expenditure Adjustments						(283,000)

		Net						(210,000)		we should take from reserves

		Legal costs-Ostrosky						250,000

								0
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Revenue (2)

								2008-09

								BUDGET

		Taxes

		4111		Property Tax				$   6,531,074		33.85%

		4115		Sales & Use Tax				2,768,027		14.35%

		4116		Sales Tax In-Lieu				1,023,177		5.30%

		4117		VLF Property Tax Swap				2,593,784		13.44%

		4124		Document Transfer Tax				325,000		1.68%

		4121		Transient Occupancy Tax				618,000		3.20%

		4122		Business License Tax				1,407,000		7.29%

		4123		Franchise Fees				90,000		0.47%

		4130		Water System In-Lieu Tax				399,322		2.07%

				Total Taxes				$   15,755,384		81.67%

		License, Permit & Fees

		4430		Building Permits				412,000		2.14%

		4480.1		Taxi/Cardroom permits				1,500		0.01%

		4440		Mechanical Permits				154,500		0.80%

				Total License, Permit & Fees				$   568,000		2.94%

		Fines & Forfeitures

		4781		Court Fines				30,600		0.16%

		4782		Traffic Safety Fund				45,900		0.24%

		4783		Parking Citations				225,000		1.17%

		4785		Tow Releases				45,900		0.24%

		4287		Code Enforcement Citations				300		0.00%

		4868		Abandon Vehicle				25,500		0.13%

				Total Fines & Forfeitures				$   373,200		1.93%

		Intergovernmental Agencies

		4311		Public Safety Sales Tax Prop 172				$   397,800		2.06%

		4330		Motor Vehicle-In-Lieu VLF				141,500		0.73%

		4335		Off Highway						0.00%

		4340		Homeowners Property Tax Relief				75,000		0.39%

		4521		State Grant-POST Reimbursement				35,000		0.18%

		4530		State Mandates				75,000		0.39%

		4531.1		Bulletproof Vest Grant				1,300		0.01%

		4635		Booking Fees Reimbursement						0.00%

		4535.8		MTC Grant						0.00%

				State & Federal Grants				217,218		1.13%

				Total Intergovernment Revenues				$   942,818		4.89%

		Charges for Service

		4450		Planning Fees				56,000		0.29%

		4621		Public Works Inspections				154,500		0.80%

		4873		Construction & Demol Admin Fee						0.00%

		4622		Engineering Plan Check Fees				154,500		0.80%

		4625		Environmental Mitigation				50,000		0.26%

		4430.1		Accela & Microfim Fee				5,150		0.03%

		4665		Park Maintenance Fee				30,000		0.16%

		4644.5		Field Rentals				$   15,450		0.08%

		4631		Police Services				25,000		0.13%

		4643		General Recreation Fees				25,750		0.13%

		4643.1		Recreation Class Fees				25,750		0.13%

		4644.1		Sports Programs				25,750		0.13%

		4644.2		Swimming Pool				35,000		0.18%

		4644.3		Tournament Revenue				15,450		0.08%

		4649		Day Care Fees				77,000		0.40%

		4651		Planning Plan Check Fees				25,750		0.13%

				Total Charges for Services				$   721,050		3.74%

		Use of Money & Property

		4752		Park Rental Fees				$   15,300		0.08%

		4753		Concession				4,080		0.02%

		4701		Interest Income				357,000		1.85%

		4750		Rental Income				18,360		0.10%

		4751		Senior Center Rental				8,000		0.04%

		4760		Sale of Property						0.00%

				Total Use of Money & Property				$   402,740		2.09%

		Other Revenue

		4871		Bond Fees						0.00%

		4815		Water Systen Admin Fee						0.00%

		4872		Solid Waste				1,000		0.01%

		4650		Maps & Publications				300		0.00%

		4825		Interest payment on loan				53,247		0.28%

		4870		Miscellaneous Revenue				10,000		0.05%

		4870		Refundable Deposits						0.00%

		4875		Refunds and Rebates				5,000		0.03%

		4875.2		Workers Comp/Liability Rebate				449,323		2.33%

		4875.3		Emloyee W/C reimbursement						0.00%

		4830		Restitution, Damage & Recoveries				5,000		0.03%

		4803		Grant-other						0.00%

		4802		Donations & Contributions				5,000		0.03%

				Total Other Revenue				$   528,870		2.74%

				Sub-total Operating Revenues				$   19,292,062		100.00%

		4001		Transfers In				151,896

				TOTAL REVENUE GEN FUND				$   19,443,958





Revenue

				2/2/10				2008/09				2009/10				Difference of				2009/10				2008/09				Difference of				2009/10				Budget-Est.		TOTAL

								Ending Actual				Budget				Budget/Actual				Act. @ 12/31/09				Act. @ 12/31/08				Actuals @ 12/31				JAN-JUNE EST				Difference		EST TO RECEIVE

		Taxes														Increase(Decrease)												Increase(Decrease)								Increase(Decrease)

		4111		Property Tax				$   6,833,240				$   6,531,074				$   (302,166)				$   3,665,206				$   3,864,351				$   (199,145)				$   2,865,868				$   (0)		$   6,531,074		-5.15%

		4115		Sales & Use Tax				2,548,963				2,768,027				219,064				1,159,803				1,292,019				(132,216)				1,608,224				$   (0)		$   2,768,027		-10.23%

		4116		Sales Tax In-Lieu				1,099,091				1,023,177				(75,914)												0				1,013,277				$   (9,900)		$   1,013,277

		4117		VLF Property Tax Swap				2,663,236				2,593,784				(69,452)												0				2,553,685				$   (40,099)		$   2,553,685

		4121		Transient Occupancy Tax				293,921				325,000				31,079				79,744				76,519				3,225				245,256				$   (0)		$   325,000		4.21%

		4122		Business License Tax				601,944				618,000				16,056				136,632				184,696				(48,064)				481,368				$   0		$   618,000		-26.02%

		4123		Franchise Fees				1,380,404				1,407,000				26,596				268,444				234,051				34,393				1,138,556				$   (0)		$   1,407,000		14.69%

		4124		Document Transfer Tax				89,543				90,000				457				39,656				41,494				(1,838)				50,344				$   (0)		$   90,000		-4.43%

		4130		Water System In-Lieu Tax				391,492				399,322				7,830				399,322				391,492				7,830				0				$   0		$   399,322		2.00%

				Total Taxes				$   15,901,834				$   15,755,384				$   (146,450)				$   5,748,806				$   6,084,620				$   (335,814)				$   9,956,578				$   (50,000)		$   15,705,384		-5.52%

		License, Permit & Fees

		4430		Building Permits				403,859				412,000				8,141				187,945				240,216				(52,271)				224,055				$   (0)		$   412,000

		4480.1		Taxi/Cardroom permits				1,810				1,500				(310)								182				(182)				1,500				$   0		$   1,500

		4440		Mechanical Permits				128,816				154,500				25,684				64,092				64,302				(211)				90,408				$   (0)		$   154,500

				Total License, Permit & Fees				$   534,486				$   568,000				$   33,514				$   252,037				$   304,700				$   (52,664)				$   315,963				$   (0)		$   568,000		-17.28%

		Fines & Forfeitures

		4781		Court Fines				37,761				30,600				(7,161)				11,738				14,836				(3,098)				18,863				$   0		$   30,600

		4782		Traffic Safety Fund				46,014				45,900				(114)				12,536				17,440				(4,903)				33,364				$   0		$   45,900

		4783		Parking Citations				198,573				225,000				26,427				85,300				83,146				2,154				139,700				$   0		$   225,000

		4785		Tow Releases				34,536				45,900				11,364				14,385				18,390				(4,005)				31,515				$   0		$   45,900

		4287		Code Enforcement Citations				500				300				(200)								300				(300)				300				$   0		$   300

		4868		Abandon Vehicle				37,558				25,500				(12,058)				9,635				8,265				1,369				15,865				$   (0)		$   25,500

				Total Fines & Forfeitures				$   354,942				$   373,200				$   18,258				$   133,594				$   142,377				$   (8,783)				$   239,607				$   0		$   373,200		-6.17%

		Intergovernmental Agencies

		4311		Public Safety Sales Tax Prop 172				$   343,136				$   397,800				54,664				$   102,509				$   123,670				(21,161)				$   295,291				$   0		$   397,800

		4330		Motor Vehicle-In-Lieu VLF				125,365				141,500				16,136				24,685				46,324				(21,639)				96,815				$   (20,000)		$   121,500

		4335		Off Highway												0												0								$   0		$   0

		4340		Homeowners Property Tax Relief				$   67,440				75,000				7,560												0				75,000				$   0		$   75,000

		4521		State Grant-POST Reimbursement				59,187				35,000				(24,187)				13,586				19,732				(6,146)				21,414				$   0		$   35,000

		4530		State Mandates				$   46,327				75,000				28,673				25,855				46,144				(20,289)				49,145				$   0		$   75,000

		4531.1		Bulletproof Vest Grant								1,300				1,300								1,251				(1,251)				1,300				$   0		$   1,300

		4635		Booking Fees Reimbursement												0												0								$   0		$   0

		4535.8		MTC Grant												0												0								$   0		$   0

				State & Federal Grants				87,634				217,218				129,584				4,685								4,685				2,533				$   (210,000)		$   7,218

				Total Intergovernment Revenues				$   729,089				$   942,818				$   213,729				$   171,320				$   237,122				$   (65,802)				$   541,498				$   (230,000)		$   712,818		-27.75%

		Charges for Service

		4450		Planning Fees				71,608				56,000				(15,608)				18,865				28,158				(9,293)				24,135				$   (13,000)		$   43,000

		4621		Public Works Inspections				90,018				154,500				64,482				49,404				70,569				(21,166)				105,097				$   0		$   154,500

		4873		Construction & Demol Admin Fee				1,300								(1,300)				400				600				(200)				30,600				$   31,000		$   31,000

		4622		Engineering Plan Check Fees				234,543				154,500				(80,043)				38,498				200,002				(161,504)				70,002				$   (46,000)		$   108,500

		4625		Environmental Mitigation				0				50,000				50,000				0				0				0				0				$   (50,000)		$   0

		4430.1		Accela & Microfim Fee				4,481				5,150				669				3,034				3,094				(60)				2,116				$   (0)		$   5,150

		4665		Park Maintenance Fee				30,000				30,000				0												0				30,000				$   0		$   30,000

		4644.5		Field Rentals				18,299				$   15,450				(2,849)				$   9,611				$   10,419				(808)				$   5,839				$   0		$   15,450

		4631		Police Services				18,284				25,000				6,716				6,235				7,957				(1,722)				18,765				$   0		$   25,000

		4643		General Recreation Fees				34,609				25,750				(8,859)				14,599				12,717				1,882				11,151				$   0		$   25,750

		4643.1		Recreation Class Fees				17,288				25,750				8,462				9,501				5,893				3,608				16,249				$   0		$   25,750

		4644.1		Sports Programs				39,035				25,750				(13,285)				12,204				11,642				562				13,546				$   0		$   25,750

		4644.2		Swimming Pool				51,673				35,000				(16,673)				26,055				27,540				(1,485)				8,945				$   0		$   35,000

		4644.3		Tournament Revenue				10,005				15,450				5,445				7,578				7,350				228				7,872				$   (0)		$   15,450

		4649		Day Care Fees				70,050				77,000				6,950				29,004				34,043				(5,040)				47,996				$   (0)		$   77,000

		4651		Planning Plan Check Fees				26,125				25,750				(375)				10,350				17,154				(6,804)				10,400				$   (5,000)		$   20,750

				Total Charges for Services				$   717,318				$   721,050				$   3,732				$   235,338				$   437,137				$   (201,800)				$   402,713				$   (83,000)		$   638,050		-46.16%

		Use of Money & Property

		4752		Park Rental Fees				15,018				$   15,300				283				$   6,403				$   4,231				2,173				$   8,897				$   0		$   15,300

		4753		Concession				4,135				4,080				(55)				3,674				2,195				1,479				406				$   (0)		$   4,080

		4701		Interest Income				264,189				357,000				92,811				23,591				93,712				(70,120)				133,409				$   (200,000)		$   157,000

		4750		Rental Income				19,729				18,360				(1,369)				14,432				10,489				3,943				3,928				$   (0)		$   18,360

		4751		Senior Center Rental				7,706				8,000				294				3,480				4,740				(1,260)				4,520				$   0		$   8,000

		4760		Sale of Property												0												0								$   0		$   0

				Total Use of Money & Property				$   310,777				$   402,740				$   91,963				$   51,579				$   115,366				$   (63,786)				$   151,160				$   (200,001)		$   202,739		-55.29%

		Other Revenue

		4871		Bond Fees												0												0								$   0		$   0

		4815		Water Systen Admin Fee				89,129								(89,129)								89,129				(89,129)				0				$   0		$   0

		4872		Solid Waste				1,387				1,000				(387)				625				391				234				375				$   0		$   1,000

		4650		Maps & Publications								300				300												0				300				$   0		$   300

		4825		Interest payment on loan				27,221				53,247																0				53,247				$   0		$   53,247

		4870		Miscellaneous Revenue				53,059				10,000				(43,059)				4,135				47,219				(43,085)				5,865				$   (0)		$   10,000

		4870		Refundable Deposits												0												0								$   0		$   0

		4875		Refunds and Rebates				6,489				5,000				(1,489)				4,697				5,304				(607)				303				$   0		$   5,000

		4875.2		Workers Comp/Liability Rebate				355,826				449,323				93,497				449,323				355,826				93,497				0				$   0		$   449,323

		4875.3		Emloyee W/C reimbursement				40,456								(40,456)				60,248				30,970				29,278				0				$   60,248		$   60,248

		4830		Restitution, Damage & Recoveries				10,806				5,000				(5,806)				12,989				5,549				7,440				1,764				$   9,753		$   14,753

		4803		Grant-other												0												0								$   0		$   0

		4802		Donations & Contributions				10,010				5,000				(5,010)												0				5,000				$   0		$   5,000

				Total Other Revenue				$   594,383				$   528,870				$   (91,539)				$   532,016				$   534,388				$   (2,372)				$   66,854				$   70,000		$   598,870		-0.44%

				Sub-total Operating Revenues				$   19,142,829				$   19,292,062				$   123,207				$   7,124,690				$   7,855,711				$   (731,020)				$   11,674,372				$   (493,000)		$   18,799,063

		4001		Transfers In				186,837				151,896												110,700				(110,700)				151,896				$   0		$   151,896

				TOTAL REVENUE GEN FUND				$   19,329,666				$   19,443,958				$   123,207				$   7,124,690				$   7,966,411				$   (841,720)				$   11,826,268				$   (493,000)		$   18,950,959		-10.57%

												$   19,443,958								$   7,124,685

												$   - 0								$   6
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				MID YEAR REVIEW YEAR TO YEAR COMPARISON														Table 1

						Mid-Year				Mid-year				Dollar				Percent

						12/31/08				12/31/09				Variance				Variance

				REVENUE

				Property Taxes		$   3,864,351				$   3,665,206				(199,145)				-5.15%

				Sales Tax		1,292,019				1,159,803				(132,216)				-10.23%

				Other Taxes		928,251				923,798				(4,453)				-0.48%

				Intergovernmental		237,122				171,320				(65,802)				-27.75%

				Licenses, Permits & Fees		304,700				252,037				(52,664)				-17.28%

				Charges for Services		437,137				235,338				(201,800)				-46.16%

				Fines and Forfeits		142,377				133,594				(8,783)				-6.17%

				Use of Money & Property		115,366				51,579				(63,786)				-55.29%

				Miscellaneous		534,388				532,016				(2,372)				-0.44%

				Sub-total		7,855,711				7,124,691				(731,020)				-9.31%

				Transfers In		110,700				0				(110,700)				-100.00%

				TOTAL		$   7,966,411				$   7,124,690				$   (841,720)				-10.57%

				MID YEAR REVIEW 2009 - 2010 GENERAL FUND REVENUES																		Table 2

																		Proposed

						Adopted				Mid-year				Percent				Budget				Revised

						Budget				July-Dec				Received				Revisions				Budget

				REVENUE

				Property Taxes		$   6,531,074				$   3,665,206				56.12%				(0)				$   6,531,074

				Sales Tax		1,023,177				$   1,159,803				113.35%				(0)				1,023,177

				Other Taxes		8,201,133				923,798				11.26%				(50,000)				8,151,133

				Intergovernmental		942,818				171,320				18.17%				(230,000)				712,818

				Licenses, Permits & Fees		568,000				252,037				44.37%				(0)				568,000

				Charges for Services		721,050				235,338				32.64%				(83,000)				638,050

				Fines and Forfeits		373,200				133,594				35.80%				0				373,200

				Use of Money & Property		402,740				51,579				12.81%				(200,000)				202,740

				Miscellaneous		528,870				532,016				100.59%				70,000				598,870

				Sub-total		19,292,062				7,124,691				36.93%				(493,000)				18,799,063

				Transfers In		151,896				0				0.00%				0				151,896

				TOTAL		$   19,443,958				$   7,124,690				36.64%				$   (493,000)				$   18,950,958

				MID YEAR REVIEW 2008 - 2009 GENERAL FUND REVENUES																		Table 2

																		Proposed

						Adopted				Mid-year				Percent				Budget				Revised

						Budget				July-Dec				Received				Revisions				Budget

				REVENUE

				Taxes		$   15,755,384				$   5,748,806				36.49%				$   (50,000)				$   15,705,384

				Licenses, Permits & Fees		568,000				252,037				44.37%				(0)				568,000

				Fines & Forfeitures		373,200				133,594				35.80%				0				373,200

				Intergovernmental		942,818				171,320				18.17%				(230,000)				712,818

				Charges for Services		721,050				235,338				32.64%				(83,000)				638,050

				Use of Money & Property		402,740				51,579				12.81%				(200,001)				202,739

				Use of Money & Property										0.00%								0

				Other Revenue		528,870				532,016				100.59%				70,000				598,870

				Sub-total		19,292,062				7,124,691				36.93%				(493,000)				18,799,063

				Transfers In		151,896				0				0.00%				0				151,896

				TOTAL		$   19,443,958				$   7,124,690				36.64%				$   (493,000)				$   18,950,958

				MID YEAR REVIEW YEAR TO YEAR COMPARISON														Table 1

						Mid-Year				Mid-year				Dollar				Percent

						12/31/06				12/31/07				Variance				Variance

				REVENUE

				Taxes		$   6,084,620				$   5,748,806				$   (335,814)				-5.52%

				Licenses, Permits & Fees		304,700				252,037				(52,664)				-17.28%

				Fines & Forfeitures		142,377				133,594				(8,783)				-6.17%

				Intergovernmental		237,122				171,320				(65,802)				-27.75%

				Charges for Services		437,137				235,338				(201,800)				-46.16%

				Use of Money & Property		115,366				51,579				(63,786)				-55.29%

				Other Revenue		534,388				532,016				(2,372)				-0.44%

				Sub-total		7,855,711				7,124,691				(731,020)				-9.31%

				Transfers In		110,700				0				(110,700)				100.00%

				TOTAL		$   7,966,411				$   7,124,690				$   (841,720)				-10.57%

										$   (335,813.83)				0.944809402

										$   (52,663.81)				0.8271620153				0.1728379847

										$   (8,782.75)				0.9383133001

										$   (65,802.46)				0.7224956676				0.2775043324

										$   (201,799.58)				0.5383612215

										$   (63,786.28)				0.4470951734

										$   (2,371.58)				0.995562063				0.004437937
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