

CITY OF MARTINEZ	CITY COUNCIL AGENDA
	May 19, 2010


TO:				Mayor and City Council

FROM:			Michelle Wierschem, Recreation Manager
				Philip Vine, City Manager
					
SUBJECT:			Grant Writing Services for California Center for Education and Research
				                                                            
DATE:			May 13, 2010


RECOMMENDATION:

Adopt resolution authorizing the City Manager to expend up to $12,500 to secure resources to complete the Proposition 84, Nature Education Facilities Grant; and direct staff to return to the June 2, City Council meeting with options addressing the key considerations and options for authoring the grant. 

BACKGROUND:

At the May 11, 2009 City Council meeting, a presentation was made by Rachael Ford on the Delta Estuary Institute, now the California Center for Education and Research (CCER). Rachael Ford representing the CCER requested City assistance in completing the Proposition 84 Nature Education Facilities grant application for the State of California. This is a competitive non matching funds grant for up to seven million dollars to provide an educational facility focused on nature and conservation. This is the last round of grant funding for this grant and grant applications are due July 1, 2010.  Staff recently completed the Proposition 84 Statewide Park Development and Community Revitalization grant in March. This grant application took several months to complete. In order to complete the Proposition 84 NEF grant in the remaining 6 weeks it is imperative staff outsource the actual grant writing and other elements of the grant to complete the grant application by July 1, 2010. 

In addition to securing resources for completing the grant application, there are several key considerations surrounding the completion of the grant and obligations the applicant has associated with award of the grant that warrant further consideration. Some of the elements include:

· Commitment to 30 years of operation and maintenance of the facility;
· Use of building and meeting future parking requirements associated with the funding source (CCTA funds)  for  the facility and site;
· Cost overruns are the obligations of the applicant both CEQA and project costs
CEQA reimbursement limited to 10% of project costs; and
· In the event the grant obligations cannot be fulfilled by the applicant this could impact all other State funded grants received by the City.

In light of the gravity of the commitments that would be made upon a successful grant application, staff is proposing we further explore these issues with the City’s Attorney and California Center for Education and Research. Concurrently with resolving these issues, staff plans to continue to collaborate with California Center for Education and Research to keep moving forward with completing the grant application. Staff recommends returning to the June 2, 2010 meeting to provide the Council with options for addressing the key considerations listed above. This will not hamper efforts to complete the grant.

FISCAL IMPACT:

Due to the short timeframe to complete the Proposition 84, Nature Education Facilities grant application and limited staff resources, staff is requesting authorization to use money from the Unallocated Reserves to secure resources to complete the grant. Resources include a grant writer, engineering services to cost out building improvements and additional part-time staff hours. The estimated the costs for the grant writing support services will not exceed $12,500. 

Future additional legal costs may also be incurred to develop a lease agreement with the non-profit to operate and manage the new facility.

ACTION:

A. Motion approving resolution authorizing the City Manager to expend up to $12,500 to secure resources to complete the Proposition 84, Nature Education Facilities Grant; and

B. Motion directing staff to return to the June 2, City Council meeting with options addressing the key considerations and options for authoring the grant. 


Attachments:	Resolution
		

RESOLUTION NO. -10

APPROVING RESOLUTION TO AUTHORIZE THE CITY MANAGER TO EXPEND UP TO $12,500 FROM UNALLOCATED RESERVES TO SECURE RESOURCES TO COMPLETE THE PROPOSITION 84, STATE NATURE EDUCATION FACILITIES GRANT BY THE JULY 1, 2010 DEADLINE


WHEREAS, at the May 5,2010 meeting Council directed staff  to  partner with  California Center for Education and Research to  apply for Proposition 84 state grant funding for a Nature Education and Facilities Grant; and

WHEREAS, the California Center for Education and Research is a non-profit group which entered into a three year letter of intent to renovate an approximate 30,000 square foot tilt up old cannery building located at 370 Ferry Street; and

WHEREAS, the resources needed to meet the stringent deadline include securing a grant writer, engineering services to cost out building improvements and additional part-time staff hours; and 

WHEREAS, sufficient funding exists in the unallocated reserve contingency account.

NOW, THEREFORE, BE IT RESOLVED by the City Council adopts a resolution to authorize a transfer of $12,500 in expenditure appropriations from the unallocated reserves contingency account to various contract services accounts to complete a Proposition 84 grant deadline of July 1, 2010.


* * * * * *

I HEREBY CERTIFY that the foregoing is a true and correct copy of a resolution duly adopted by the City Council of the City of Martinez at a Regular Meeting of said Council held on the 19th day of May, 2010 by the following vote:

Ayes:

Noes:

Absent:



						RICHARD G. HERNANDEZ, CITY CLERK
						CITY OF MARTINEZ
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