

CITY OF MARTINEZ	CITY COUNCIL AGENDA
	June 16, 2010


TO:				Mayor and City Council

FROM:			Mitch Austin, Recreation Manager
				
SUBJECT:			Authorizing application for the Proposition 84 NEF Grant
				                                                            
DATE:			June 16, 2010

RECOMMENDATION:

For the Nature Education Facilities Grant:

A. Adopt resolution authorizing the City Manager to apply for the Proposition 84 Nature Education Facilities Grant designating the City as the applicant; and

B. Affirm that City’s designation as applicant for the grant is contingent upon the California Center for Delta Research and Education (CCDRE) developing resources and support sufficient to assume the contract for the facility with the State.

BACKGROUND:

At the May 19, 2010 the City Council approved funds for staff to hire a grant writer to complete the Proposition 84 Nature Education Facilities Grant due July 1, 2010. This grant is being written to compete for capital funds to renovate a 30,000 square foot tilt up building owned by the City of Martinez, which granted a three year RFP to Rachael Ford to meet requirements for a proposed research and education facility. The last report highlighted areas of concern regarding the obligations of the grant applicant which include:

· Commitment to secure an ongoing funding source for 30 years of operation and maintenance of the facility;
· Use of building and assist in meeting future parking requirements associated with the funding granted by Contra Costa Transportation Authority and CALTRANS for  the facility and site;
· Cost overruns are the obligations of the applicant for both CEQA and project costs
· CEQA reimbursement limited to 10% of project costs;
· In the event the grant obligations cannot be fulfilled by the applicant this could impact all other State Funded grants received by the applicant.

Selecting CCDRE as the applicant would put the application at a substantive disadvantage in many scoring categories; however, with the City as the applicant, the application would be much stronger.  Still, significant exposures exist if the City signs the construction agreement with the 


State. This agreement would bind the City to cost overruns of the proposed project and the potential of 30 years of operations and maintenance. There is the potential to transfer upon State approval the project to a non-profit entity. This would also transfer costs overrun and operations/ maintenance obligations.

The State does allow for transfer of the project to another entity with State approval. While this is not a common practice, it is allowed according to their policies. Because there is potentially an 18 month window between the submission of the grant and the time the construction contract would have to be entered into, City staff recommends that the City apply as the applicant and transfer the construction agreement to CCDRE in this 18 month window. CCDRE has agreed to work toward solvency sufficient to enter into a contract with the State for the facility. 

A time plan would have to be executed by CCDRE to meet certain fiscal and organizational milestones over an 18 month period beginning July 1st to assume the contract issued from the State by January 2012; and over the design and construction period of five years complete the facility and accrue sufficient reserves to operate and maintain the facility by June 2017.

Additionally, staff recommends that the City maintain applicant status only as long as CCDRE is making substantive progress as identified in a plan co-crafted by the City Council and CCDRE to help ensure the a transfer will occur. Lastly, that a Subcommittee of the Council be established, along with City staff to provide oversight of the plan and in crafting the use agreement for the facility.

FISCAL IMPACT:

Staff time and legal costs required to craft a MOU, facility use agreement, and to provide oversight of the plan for CCDRE development.  This joint application, even with certain identified risks, has a huge upside which includes social, economic, educational, and inter-regional benefits. 

ACTION:

A. Adopt resolution authorizing the City Manager to apply for the Proposition 84 Nature Education Facilities Grant designating the City as the applicant; and

B. Motion affirming that City’s designation as applicant for the grant is contingent upon the California Center for Delta Research and Education (CCDRE) developing resources and support sufficient to assume the contract for the facility with the State.


Attachments:	Resolution
		Attachment A
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APPROVED BY: 	City Manager


RESOLUTION NO. -10

RESOLUTION OF THE CITY OF MARTINEZ APPROVING THE APPLICATION FOR
NATURE EDUCATION FACILITY PROGRAM FUNDS, SAFE DRINKING WATER, WATER QUALITY AND SUPPLY, FLOOD CONTROL, RIVER AND COASTAL
PROTECTION BOND ACT OF 2006


WHEREAS, the State Department of Parks and Recreation has been delegated the responsibility by the Legislature of the State of California for the administration of the Nature Education Facilities Program, setting up necessary procedures governing the Application; and

WHEREAS, said procedures established by the State Department of Parks and Recreation require the applicant to certify by resolution the approval of application(s) before submission of said application(s) to the State; and

WHEREAS, the applicant will enter into a contract with the State of California to complete the PROJECT.

NOW, THEREFORE, BE IT RESOLVED that the City of Martinez hereby
approves the filing of an application for the Delta Research and Education Facility; and

1. 	Certifies that said applicant has or will have available, prior to commencement of any work on the project included in this application, the sufficient funds to complete the project should this grant be awarded; and
2. 	Certifies that the applicant has or will have sufficient funds to operate and maintain the project; and
3. 	Certifies that the applicant has reviewed, understands, and agrees to the General	Provisions contained in the contract shown in the Grant Administration Guide; and
4. 	Certifies that this project is consistent with the applicable city or county, or appropriate planning document, as the case may be; and
5. 	Delegates the authority to City Manager or his designee to conduct all negotiations, sign and submit all documents, including, but not limited to applications, agreements,
		amendments, and payment requests, which may be necessary for the completion of the project; and
6. 	Agrees to comply with all applicable federal, state and local laws, ordinances, rules, regulations and guidelines.



* * * * * *



I HEREBY CERTIFY that the foregoing is a true and correct copy of a resolution duly adopted by the City Council of the City of Martinez at a Regular Meeting of said Council held on the      16th day of June, 2010, by the following vote:

AYES:	

NOES:	

ABSENT:	
					


						RICHARD G. HERNANDEZ, CITY CLERK							CITY OF MARTINEZ
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