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CITY OF MARTINEZ
CITY COUNCIL AGENDA


July 21, 2010
TO:



Mayor and City Council

FROM:


Mitch Austin, Recreation Manager

SUBJECT:


Proposal for Interim Library Services
DATE:


July 21, 2010
RECOMMENDATION:

Approve use of Contra Costa County library savings for interim library services.
BACKGROUND:

Concerns were brought to the attention of the City that there is a need for interim library services during the eight months the library will be closed due to Measure H improvements. City staff was asked to work with the PRMCC, County Library staff, and the Friends of the Library to address the need for library services during the library closure. The Library Subcommittee along with City staff, Library staff, and Friends of the Library have reviewed options for interim library service and cost elements in order to make a recommendation to the PRMCC and City Council for continued library services during the eight month closure. 

During initial review by the Library Subcommittee and PRMCC, there appeared to be support for having a library location with books and services versus just a pick-up and drop off location. Initial options reviewed included:

A. Drop off, ordering and pick up service of about 4 hours per week,
B. Maintaining a scaled down version of library’s services for approximately 30 hours/week

a. Select books for adults and children

b. Possibly children’s programs

c. Internet access and stations

Upon further discussion with the Library Subcommittee, County Library staff, and the Friends of the Library a preferred location and schedule of hours and services were identified. The recommendation going forward to PRMCC includes using the Old Train Depot as an interim library. There would be approximately 3,000 books in the facility, access to the internet and a reading/program area. The facility would operate 24 hours a week to provide four days of service and allow for some children’s programs to continue. It is estimated the interim library would be open after Labor Day and continue for approximately eight months. The estimate cost of $70,000 to staff the facility would be funded out of the savings in service realized by the County. This would draw down the projected savings of $220,000 to approximately $150,000 for use on future library services. Earlier in the spring staff had negotiated as part of the transfer of maintenance to the City, the ability of the City to retain the library closure savings for future expenses the City may incur to provide library services. Use of these savings requires both approval of the County and City. The County supports use of the funds for this purpose.
The Friends of the Library has offered to paint and spruce the space to make it inviting to the public. They are willing to organize work parties with other volunteer groups to perform tasks that help keep cost down and improve the experience at the interim library. 

In order to keep in time with opening the interim library after Labor Day, this report is being presented to PRMCC July 20th and the City Council on July 21st with the PRMCC recommendations to be presented orally to the City Council for consideration. 
FISCAL IMPACT:
There will be some start-up costs and ongoing costs that are not covered by the County Library savings pool of money. The costs are as follows:

Start –up:

Repair of facility, moving furniture by City Staff approximately $2,000

Installation of Bookshelves $3,500

Ongoing Costs:

Cleaning, utilities, alarm monitoring approximately $1,500/mo, $12,000 total

The repair and preparation costs can be absorbed in current City budget. Installation of bookshelves would be paid by Measure H funds using the money that would have been spent storing the books. Lastly, the ongoing costs, $12,000 will come out of the City’s Library Maintenance Fund which will realize savings due to the closure of the library.
ACTION:
Approve resolution supporting use of Contra Costa County library savings for interim library services.
Attachments:
Resolution
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APPROVED BY:        City Manager

RESOLUTION NO. -10
approving use of CONTRA COSTA COUNTY LIBRARY SAVINGS 
FOR INTERIM LIBRARY SERVICES
WHEREAS, the Martinez Library will be closed for an estimated eight months due to Measure H Construction Improvements; and

WHEREAS, the City and County have an agreement that allows the City to bank library savings for to support current and future library services; and

WHEREAS, there is a need to provide continuing of library services during the library closure.
NOW, THEREFORE, BE IT RESOLVED by the City Council approves use of library savings not to exceed $70,000 to provide interim library services during the closure of the library.
* * * * * *
I HEREBY CERTIFY that the foregoing is a true and correct copy of a resolution duly adopted by the City Council of the City of Martinez at a Regular Meeting of said Council held on the 21st day of July, 2010 by the following vote:

AYES:
NOES:


ABSENT:





RICHARD G. HERNANDEZ, CITY CLERK
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