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DATE:

October 19, 2010
TO:

Parks, Recreation, Marina & Cultural Commission

FROM: 
Mitch Austin, Recreation Manager
SUBJECT:
Retreat Agenda 
RECOMMENDATION

Review and discuss the items to be placed on the agenda, facilitation of agenda and timing of the retreat.
BACKGROUND
Per the last meeting of the PRMCC various agenda items for the PRMCC retreat were discussed. Below is a list of the topics suggested:
· Visioning for the PRMCC

· Strategic Planning for the next 5 and 10 years

· Communication with staff and PRMCC and internal communication

· Administrative Updates such as review of the revised bylaws and brown act

· Staff/PRMCC forum to discuss project planning/execution and Measure H project execution and key concerns
It was also discussed that facilitation could be handled in-house. However staff is suggesting that at least for the Staff/PRMCC discussion that this portion of the meeting be facilitated by a 3rd party to allow for complete vetting of the topic and resolution of key concerns. 
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