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CITY OF MARTINEZ
CITY COUNCIL AGENDA


November 17, 2010
	TO:
	Mayor and City Council



	FROM:   


	Cathy Spinella, Finance Manager



	SUBJECT:

DATE:                      
	Financial Report for First Quarter Fiscal Year 2010-11
November 5, 2010

	
	


RECOMMENDATION:
Accept the Financial Report for First Quarter 2010-11.  Staff reviewed the report with the Budget Subcommittee on November 4, 2010, and the Subcommittee recommended forwarding to the City Council.

BACKGROUND:

Fiscal Year 2009-10 closed with an undesignated fund balance of $3,915,136. Operating revenues came in at $18,232,332 which was $662,206 below budget. Expenditures were $19,535,549 with outstanding encumbrances of $200,036 which will be reappropriated to 2010-11.   
Fiscal Year 2010-2011 First Quarter General Fund Review

Table 1 shows that overall revenues received in first quarter of Fiscal Year 2010-11 are $56,387 greater than first quarter Fiscal Year 2009-10.  The significant increases were a larger Workers Comp and Liability Rebate of $82,564 and permit increases of $44,734 over this time last year.  These increases were offset by a decline in the following charges for services of $51,984, building inspections $22,284, swimming pool fees $13,103 and field rentals $6,127 having the largest decreases. State Mandates also decreased by $15,803 and in Miscellaneous by $14,251.
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Description

Budget

1st Quarter 

Actuals

Percent 

Received

Taxes 15,546,194 $    913,985 $        5.9%

License, Permits & Fees 535,460 171,083 32.0%

Intergovernmental 731,306 45,290 6.2%

Charges for Services 609,652 97,708 16.0%

Fines & Forfeits 351,158 54,475 15.5%

Use of Money & Property 260,635 14,205 5.5%

Miscellaneous 629,548 537,101 85.3%

18,663,953 1,833,847 9.8%

Transfers in 210,331 0 0.0%

Total General Fund 18,874,284 $    1,833,847 $      9.7%


Table 2 itemizes the revenues received in the first quarter of Fiscal Year 2010-11 as compared to the budget.  Some first quarter revenues may appear low due to the timing of receipt of certain revenues.  For example, property taxes are paid to the City in December and April, with clean up installments in the months of June and August of the succeeding year.   Franchise fees and transient occupancy taxes are paid on a quarterly basis.  Sales tax receipts in July and August are accrued to the prior year.  
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                             Table 1

Description

Received as of      

9-30-09

Received as of      

9-30-10

Dollar 

Variance

Percent 

Variance

Property Tax 0 0 0 0.00%

Sales Tax 443,712 442,288 (1,424) -0.32%

Other Taxes 482,012 489,980 7,968 1.65%

Licenses, Permits & Fees 126,349 171,083 44,734 35.41%

Intergovernmental 27,229 27,008 (221) -0.81%

Charges for Services 149,692 97,708 (51,984) -34.73%

Fines & Forfeits 48,230 54,475 6,245 12.95%

Use of Money & Property 15,646 14,205 (1,441) -9.21%

Workers Comp/Liability Rebate 449,323 531,887 82,564 18.38%

State Mandates 15,803 0 (15,803) 100.00%

Miscellaneous 19,465 5,214 (14,251) -73.21%

Transfers In 0 0 0 0.00%

Total General Fund  1,777,461 1,833,848 56,387 3.17%


Table 3 highlights the first quarter 2010-11 expenditures by department.  The decrease in General Government is due to the $500,000 advance to Martinez Unified School District in 2009-10. Community Development’s decrease is due to the loss of the Assistant City Manager position that wasn’t filled.  Police had an increase in expenditures due to annual contracts that weren’t paid out until October in Fiscal Year 2009-10.   
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Description

Expended as of     

9-30-09

Expended as of     

9-30-10 Dollar Variance

Percent 

Variance

General Government 754,739 279,599 475,140 62.95%

Non-Departmental 191,824 203,583 (11,759) -6.13%

Administrative Services 182,373 170,096 12,277 6.73%

Community Development 641,292 505,099 136,193 21.24%

Police Services 2,326,595 2,420,330 (93,735) -4.03%

Public Works 847,152 864,340 (17,188) -2.03%

Transfers Out 22,605 23,605 (1,000) -4.42%

Total General Fund  4,966,580 4,466,652 499,928 10.07%


Table 4 compares actual expenditures in the first quarter of 2010-11 as compared to the Adopted Budget.  
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Operating Revenues & Expenditures

Beginning Fund Balance 3,915,136 $             

Revenues $18,795,684

Expenditures ($18,794,135)

Excess Revenue (Expenditures) $1,549

    Transfers Out per Adopted Budget ($16,605)

    One-time Funding Per Adopted Budget ($128,000)

    Transfers to Lighting & Landscape ($7,000)

    Transfer from Reserve-EBRCSA $78,600

    Debt Service on EBRCSA ($128,235)

    Transfer to Reserve EBRCSA ($450,000)

($651,240)

 

Ending Fund Balance 3,265,445 $             


With the budgeted expenditures and revenues that were approved by Council and additional appropriations approved by Council, the unallocated fund balance at close of 2010-11 is estimated at $3.3 million.  Table 5 itemizes the changes.
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Description

Budget

1st Quarter 

Actuals

Percent 

Expended

General Government 1,121,472 $         279,599 $            24.9%

Non-Departmental 1,185,911 203,583 17.2%

Administrative Services 784,788 170,096 21.7%

Community Development 2,064,283 505,099 24.5%

Police Services 10,035,486 2,420,330 24.1%

Public Works  3,858,428 864,340 22.4%

19,050,368 4,443,047 23.3%

Transfers Out 473,605 23,605 5.0%

Total General Fund  19,523,973 $    4,466,652 $      22.9%


FISCAL IMPACT:

None.
ACTION:

Motion to accept the Financial Report for first quarter 2010-11.
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APPROVED BY:        City Manager
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				Fund Balance		Table 5

				Operating Revenues & Expenditures

				Beginning Fund Balance		$   5,570,506

				Revenues		$19,292,062

				Expenditures		($19,277,366)

				Excess Revenue (Expenditures)		$14,696

				Transfers In per Adopted Budget		$151,896

				Transfers Out per Adopted Budget		($16,605)

				One-time Funding Per Adopted Budget		($279,896)

				Transfers to Lighting & Landscape		($6,000)

				Loan to MUSD		($500,000)

				Transfer: Economic Uncertainty Reserve		$0

						($650,605)

				Ending Fund Balance		$   4,934,597

				Per MUNIS:

				Revenue

				Revenue Trsf In

						0.00

				Police Equipment approved Jul-Sept

						0.00

				Expense

				Expense Transfers Out

						0.00

				Police Equipment approved Jul-Sept

				Trsf to CIP:Hillside Dr Emerg Access

						0.00

				Not added: on this report

				06/07 Encumbrances

						0.00





Table 2 GF Expenditures 

		

						EXPENDITURE YEAR TO YEAR COMPARISON                          Table 3

						Description		Expended as of     9-30-08		Expended as of     9-30-09		Dollar Variance		Percent Variance

						General Government		230,401		754,739		(524,339)		-227.58%

						Non-Departmental		189,337		191,824		(2,488)		-1.31%

						Administrative Services		169,741		182,373		(12,632)		-7.44%

						Community Development		575,356		641,292		(65,936)		-11.46%

						Police Services		2,321,673		2,326,595		(4,922)		-0.21%

						Public Works		900,215		847,152		53,063		5.89%

						Transfers Out		429,195		22,605		406,590		94.73%

						Total General Fund		4,815,917		4,966,580		(150,662)		-3.13%

						EXPENSE		Received as of 9-30-08		Received as of 9-30-09		Dollar Variance Less Than (More Than) Prior Year

						GENERAL GOVERNMENT

						CITY COUNCIL		68,137		570,859		(502,722)		72.4%		788,441

						CITY CLERK		31,803		40,110		(8,308)		25.2%		159,264

						CITY TREASURER		3,026		3,121		(94)		21.6%		14,452

						CITY MANAGER		101,964		109,518		(7,554)		21.1%		517,898

						CITY ATTORNEY		25,471		31,131		(5,660)		24.6%		126,427

						ECONOMIC DEVELOPMENT		0				0		0.0%

								230,401		754,739		(524,339)		47.0%		1,606,482

						NONDEPARTMENTAL SERVICES

						GENERAL SERVICES		29,573		19,166		10,407		9.8%		195,255

						FRANCHISE		11,375		11,849		(473)		14.6%		81,299

						CONTINGENCIES		0				0		0.0%		212,500

						RETIREE BENEFITS		148,388		160,810		(12,421)		19.5%		826,447

								189,337		191,824		(2,488)		14.6%		1,315,501

						ADMINISTRATIVE

						ADMINISTRATION		40,057		42,015		(1,958)		23.7%		177,251

						PERSONNEL		27,847		30,269		(2,423)		18.0%		167,780

						FINANCE		101,838		110,089		(8,251)		23.8%		462,456

								169,741		182,373		(12,632)		22.6%		807,487

						BUILDING

						INSPECTION		189,581		185,894		3,687		24.7%		751,776

						CODE ENFORCEMENT		30,715		31,802		(1,087)		23.3%		136,391

						TRAFFIC CONTROL		40,728		43,906		(3,178)		19.4%		226,022

						STREET LIGHTNING		63,623		36,424		27,199		10.2%		356,132

						PARKS/GROUNDS MAINTENANCE		348,212		343,298		4,914		26.5%		1,294,718

						CEMETERY MAINTENANCE		745		14,658		(13,913)		228.3%		6,419

						OPEN SPACE MAINTENANCE		27,056		23,457		3,599		16.2%		144,411

						PUBLIC FACILITIES MAINTENANCE		39,035		45,404		(6,369)		26.7%		170,039

						MAINTENANCE SERVICES		160,521		122,309		38,211		16.8%		726,749

								900,215		847,152		53,063		22.2%		3,812,657

						COMMUNITY DEVELOPMENT

						COMMUNITY DEV ADMIN.		70,210		74,226		(4,016)		24.2%		307,353

						ECONOMIC DEVELOPMENT		16,899		53,096		(36,196)		40.9%		129,790

						PLANNING		91,032		130,492		(39,460)		29.6%		440,315

						ENGINEERING		82,625		100,470		(17,845)		26.9%		373,809

						TRAFFIC CONTROL		0				0		0.0%

						STREET LIGHTNING		0				0		0.0%

						PARKS/GROUNDS MAINTENANCE		0				0		0.0%

						CEMETERY MAINTENANCE		0				0		0.0%

						OPEN SPACE MAINTENANCE		0				0		0.0%

						PUBLIC FACILITIES MAINTENANCE		0				0		0.0%

						MAINTENANCE SERVICES		0				0		0.0%

						COMMUNITY SERVICES ADMIN		117,002		84,199		32,803		22.2%		378,912

						CULTURAL & ARTS		11,887		20,549		(8,662)		26.8%		76,570

						GENERAL RECREATION		22,037		28,972		(6,935)		45.1%		64,179

						SWIMMING POOL		61,535		49,935		11,600		42.9%		116,379

						AMPHITHEATER		3,240		3,277		(37)		27.9%		11,726

						DAY CARE		12,587		9,744		2,843		17.0%		57,154

						SPORTS PROGRAM		11,756		12,585		(829)		15.4%		81,753

						SENIOR CITIZEN PROGRAMS		72,713		70,805		1,908		22.0%		321,924

						ALZHEIMER RESPITE		1,833		2,942		(1,109)		32.4%		9,082

								575,356		641,292		(65,936)		27.1%		2,368,946

						POLICE

						POLICE ADMINISTRATION		298,472		299,308		(836)		22.2%		1,349,063

						INVESTIGATIVE SERVICES		291,818		267,848		23,969		21.1%		1,270,698

						SUPPORT SERVICES		357,569		374,699		(17,130)		24.1%		1,557,258

						TRAFFIC ENFORCEMENT		105,561		108,380		(2,819)		17.5%		617,655

						FIELD SERVICES		1,266,727		1,273,530		(6,803)		23.9%		5,335,668

						EMERGENCY SERVICES		1,526		2,829		(1,303)		17.9%		15,848

								2,321,673		2,326,595		(4,922)		22.9%		10,146,190

						TRANSFERS OUT		429,195		22,605		406,590		100.0%		22,605

						TOTALS		4,815,917		4,966,580		(150,662)		24.7%		20,079,868

																20,079,868

						2009-2010 EXPENDITURES BY DEPARTMENT   Table 4

						Description		Budget		1st Quarter Actuals		Percent Expended

						General Government		$   1,045,704		$   754,739		72.2%

						Non-Departmental		1,266,099		191,824		15.2%

						Administrative Services		818,868		182,373		22.3%

						Community Development		2,830,570		641,292		22.7%

						Police Services		10,101,385		2,326,595		23.0%

						Public Works		3,844,115		847,152		22.0%

								19,906,741		4,943,975		24.8%

						Transfers Out		454,195		22,605		5.0%

						Total General Fund		$   20,360,936		$   4,966,580		24.4%





Table 1 GF Revenues

		

				YEAR TO YEAR COMPARISON						Table 1

				Description		Received as of      9-30-08		Received as of      9-30-09		Dollar Variance		Percent Variance

				Property Tax		0		0		0		0.00%

				Sales Tax		354,363		443,712		89,349		25.21%

				Public Safety Sales Tax		30,699		24,293		(6,405)		-20.87%								5.43%

				Other Taxes		420,348		436,805		16,458		3.92%								35.62%

				VLF		43,327		20,914		(22,413)		-51.73%								23.92%

				Licenses, Permits & Fees		229,134		126,349		(102,785)		-44.86%								34.60%

				Intergovernmental		31,950		27,229		(4,720)		-14.77%								14.00%

				Charges for Services		166,114		149,692		(16,422)		-9.89%								3.00%

				Fines & Forfeits		46,673		48,230		1,557		3.34%								96.87%

				Use of Money & Property		9,741		15,646		5,905		60.61%								9.97%

				Workers Comp/Liability Rebate		355,826		449,323		93,497		100.00%

				State Mandates		0		15,803		15,803		0.00%

				Miscellaneous		143,302		19,466		(123,836)		-86.42%

				Transfers In		10,700		0		(10,700)		-100.00%								99.6743028486

				Total General Fund		1,842,177		1,777,464		(64,713)		-3.51%

				INCOME				Received as of 9-30-08		Received as of 9-30-09		Dollar Variance (Less Than) More Than Prior Year				BUDGET

				GENERAL

				PROPERTY TAX				0				0				6,531,074

				SALES TAX				354,363		443,712		89,349				2,768,027

				SALES TAX IN LIEU								0				1,023,177

				VLF PROPERTY TAX SWAP								0				2,593,784

				TRANSIENT OCCUPANCY TAX				0				0				325,000

				BUSINESS LICENSE				32,827		22,948		(9,879)				618,000

				FRANCHISE FEES				19,471		29,576		10,105				1,407,000

				DOCUMENT TRANSFER TAX				7,256		9,253		1,996				90,000

				WATER SYSTEM IN LIEU OF TAX				391,492		399,322		7,830				399,322

				STATE TAX SHIFT				0				0				0

				VLF IN LIEU				43,327		20,914		(22,413)				141,500

				OFF HIGHWAY								0				0

				HOMEOWNERS PROP TAX RELIEF								0				75,000

				STATE MANDATES								0				25,000

				INTEREST								0				357,000

				RENTS & LEASES				4,146		5,405		1,260				18,360

				DONATIONS & CONTRIBUTIONS								0				5,000

				WATER SYSTEM ADMIN FEE				89,129				(89,129)				26,024

				INTEREST ON LOAN REPAYMENT								0				27,223

				MISCELLANEOUS				12,365		687		(11,678)				10,000

				WORKERS COMP/LIABILITY REBATE				355,826		449,323		93,497				449,323

				W/C EMPLOYEE REIMB.				19,698		4,697		(15,001)				0

				DAMAGE AND RECOVERY				19,481		11,721		(7,761)				5,000

				REFUNDS & REBATES				0				0				5,000

								1,349,381		1,397,558		48,177

				BUILDING

				PERMITS				225,837		123,991		(101,847)				566,500

				CODE ENFORCEMENT CITATIONS				200				(200)				300

				INSPECTIONS				49,650		35,076		(14,575)				154,500

				CONST ADMIN FEE, ACCELA, MICROFILM				3,297		2,359		(938)				5,150

				PARK MAINTENANCE FEE								0				30,000

				SOLID WASTE				243		477		2				1,000

								279,227		161,902		(117,557)

				PUBLIC SAFETY

				COURT FINES				3,955		2,642		(1,312)				30,600

				TRAFFIC SAFETY FUND				3,615		3,045		(571)				45,900

				PARKING CITATIONS				28,473		33,513		5,040				225,000

				TOW RELEASES				10,430		9,030		(1,400)				45,900

				ABANDON VEHICLE								0				25,500

				PUBLIC SAFETY SALES TAX				30,699		24,293		(6,405)				397,800

				BUSINESS PERMITS								0				1,500

				STATE GRANT-POST						1,977		1,977				35,000

				STATE MANDATED SERVICES				0		15,803		15,803				50,000

				FEDERAL GRANT-VESTS				1,251		959		(292)				1,300

				COPS STIMULAS								0				217,218

				POLICE SERVICES				4,594		3,432		(1,162)				25,000

				MISCELLANEOUS				0				0

				UNCLAIMED PROPERTY				1,186		1,869		0

								84,202		96,564		11,678

				COMMUNITY DEVELOPMENT

				PLANNING FEES				10,685		15,084		4,400				56,000

				FEDERAL GRANT-CDBG				0				0

				ENGINEERING PLAN CHECK				16,198		19,324		3,126				154,500

				ENVIRONMENTAL MITIGATION				0				0				50,000

				RECREATION FEES				27,693		30,526		2,834				92,700

				SWIMMING POOL				19,770		18,362		(1,409)				35,000

				FIELD RENTALS				7,896		7,794		(102)				15,450

				DAY CARE FEES				17,673		13,426		(4,247)				77,000

				SALE OF MAPS & PUBLICATIONS								0				300

				PLAN CHECK FEES				11,956		6,668		(5,288)				25,750

				SENIOR CENTER RENTAL				495		2,936		2,441				8,000

				PARK RENTAL				3,556		5,500		1,944				15,300

				CONCESSIONS				1,545		1,805		260				4,080

				SALE OF PROPERTY								0

				MISCELLANEOUS				1,200		15		(1,185)

								118,666		121,440		2,774

				TRANSFERS IN				10,700				(10,700)				151,896

				TOTALS				1,842,177		1,777,464		(64,713)				19,443,958

								Received as  of 9-30-08		Received as of 9-30-09		Dollar Variance

				REVENUE

				TAXES				805,409		904,811		99,401		sales tax

				LICENSE, PERMIT & FEES				229,134		126,349		(102,785)		building permits

				INTERGOVERNMENTAL				75,277		63,946		(11,330)

				CHARGES FOR SERVICES				166,114		149,692		(16,422)

				FINES AND FORFEITS				46,673		48,230		1,557

				USE OF MONEY AND PROPERTY				9,741		15,646		5,905

				MISCELLANEOUS				499,128		468,789		(30,339)		liability/WC rebate

								1,831,477		1,777,464		(54,013)

				TRANSFERS IN				10,700		0		10,700

				TOTALS				1,842,177		1,777,464		(43,313)

				REVENUE BUDGET TO ACTUAL COMPARSION        Table 2

				Description		Budget		1st Quarter Actuals		Percent Received

				Taxes		$   15,546,194		$   913,985		5.9%

				License, Permits & Fees		535,460		171,083		32.0%

				Intergovernmental		731,306		45,290		6.2%

				Charges for Services		609,652		97,708		16.0%

				Fines & Forfeits		351,158		54,475		15.5%

				Use of Money & Property		260,635		14,205		5.5%

				Miscellaneous		629,548		537,101		85.3%

						18,663,953		1,833,847		9.8%

				Transfers in		210,331		0		0.0%

				Total General Fund		$   18,874,284		$   1,833,847		9.7%

						$   569,674
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				Fund Balance		Table 5

				Operating Revenues & Expenditures

				Beginning Fund Balance		$   3,915,136

				Revenues		$18,795,684

				Expenditures		($18,794,135)

				Excess Revenue (Expenditures)		$1,549

				Transfers Out per Adopted Budget		($16,605)

				One-time Funding Per Adopted Budget		($128,000)

				Transfers to Lighting & Landscape		($7,000)

				Transfer from Reserve for ERBSCA		$78,600

				Debt Service on ERBSCA		($128,235)

				Transfer to Reserve: ERBSCA		($450,000)

						($651,240)

				Ending Fund Balance		$   3,265,445

				Per MUNIS:

				Revenue

				Revenue Trsf In

						0.00

				Police Equipment approved Jul-Sept

						0.00

				Expense

				Expense Transfers Out

						0.00

				Police Equipment approved Jul-Sept

				Trsf to CIP:Hillside Dr Emerg Access

						0.00

				Not added: on this report

				06/07 Encumbrances

						0.00





Table 2 GF Expenditures 

		

						EXPENDITURE YEAR TO YEAR COMPARISON                          Table 3

						Description		Expended as of     9-30-09		Expended as of     9-30-10		Dollar Variance		Percent Variance

						General Government		754,739		279,599		475,140		62.95%

						Non-Departmental		191,824		203,583		(11,759)		-6.13%

						Administrative Services		182,373		170,096		12,277		6.73%

						Community Development		641,292		505,099		136,193		21.24%

						Police Services		2,326,595		2,420,330		(93,735)		-4.03%

						Public Works		847,152		864,340		(17,188)		-2.03%

						Transfers Out		22,605		23,605		(1,000)		-4.42%

						Total General Fund		4,966,580		4,466,652		499,928		10.07%

						EXPENSE		Received as of 9-30-09		Received as of 9-30-10		Dollar Variance Less Than (More Than) Prior Year

						GENERAL GOVERNMENT

						CITY COUNCIL		570,859		65,029		505,830		22.1%		293,752

						CITY CLERK		40,110		39,889		222		21.7%		183,769

						CITY TREASURER		3,121		3,337		(217)		22.9%		14,561

						CITY MANAGER		109,518		140,749		(31,231)		28.0%		503,062

						CITY ATTORNEY		31,131		30,595		536		24.2%		126,328

						ECONOMIC DEVELOPMENT						0		0.0%

								754,739		279,599		475,141		24.9%		1,121,472

						NONDEPARTMENTAL SERVICES

						GENERAL SERVICES		19,166		34,280		(15,114)		23.0%		149,255

						FRANCHISE		11,849		10,095		1,754		14.1%		71,638

						CONTINGENCIES				0		0		0.0%		59,289

						RETIREE BENEFITS		160,810		159,209		1,601		17.6%		905,729

								191,824		203,583		(11,759)		17.2%		1,185,911

						ADMINISTRATIVE

						ADMINISTRATION		42,015		21,886		20,129		13.7%		159,205

						PERSONNEL		30,269		42,711		(12,441)		26.7%		159,731

						FINANCE		110,089		105,499		4,589		22.6%		465,852

								182,373		170,096		12,277		21.7%		784,788

						BUILDING

						INSPECTION		185,894		157,488		28,406		20.9%		755,199

						CODE ENFORCEMENT		31,802		31,871		(69)		23.2%		137,322

						TRAFFIC CONTROL		43,906		44,576		(670)		19.5%		229,166

						STREET LIGHTNING		36,424		66,164		(29,740)		18.6%		356,475

						PARKS/GROUNDS MAINTENANCE		343,298		329,378		13,920		25.3%		1,301,602

						CEMETERY MAINTENANCE		14,658		2,040		12,618		34.4%		5,938

						OPEN SPACE MAINTENANCE		23,457		29,957		(6,500)		20.4%		147,040

						PUBLIC FACILITIES MAINTENANCE		45,404		48,450		(3,046)		22.4%		216,621

						MAINTENANCE SERVICES		122,309		154,417		(32,107)		21.8%		709,065

								847,152		864,340		(17,189)		22.4%		3,858,428

						COMMUNITY DEVELOPMENT

						COMMUNITY DEV ADMIN.		74,226		11,120		63,106		17.3%		64,169

						ECONOMIC DEVELOPMENT		53,096		20,250		32,846		14.7%		138,016

						PLANNING		130,492		147,064		(16,572)		31.9%		461,660

						ENGINEERING		100,470		89,556		10,914		23.3%		384,189

						TRAFFIC CONTROL						0		0.0%

						STREET LIGHTNING						0		0.0%

						PARKS/GROUNDS MAINTENANCE						0		0.0%

						CEMETERY MAINTENANCE						0		0.0%

						OPEN SPACE MAINTENANCE						0		0.0%

						PUBLIC FACILITIES MAINTENANCE						0		0.0%

						MAINTENANCE SERVICES						0		0.0%

						COMMUNITY SERVICES ADMIN		84,199		91,977		(7,778)		23.1%		398,180

						CULTURAL & ARTS		20,549		12,339		8,210		22.2%		55,570

						GENERAL RECREATION		28,972		21,496		7,476		32.7%		65,655

						SWIMMING POOL		49,935		12,220		37,715		231.7%		5,275

						AMPHITHEATER		3,277		4,013		(736)		34.7%		11,564

						DAY CARE		9,744		11,044		(1,300)		17.2%		64,149

						SPORTS PROGRAM		12,585		9,887		2,698		12.2%		81,010

						SENIOR CITIZEN PROGRAMS		70,805		71,595		(790)		22.0%		325,785

						ALZHEIMER RESPITE		2,942		2,537		405		28.0%		9,061

								641,292		505,099		136,193		24.5%		2,064,283

						POLICE

						POLICE ADMINISTRATION		299,308		380,745		(81,437)		32.4%		1,173,750

						INVESTIGATIVE SERVICES		267,848		228,936		38,913		18.6%		1,228,473

						SUPPORT SERVICES		374,699		337,486		37,213		19.6%		1,718,714

						TRAFFIC ENFORCEMENT		108,380		66,523		41,857		11.0%		605,172

						FIELD SERVICES		1,273,530		1,405,914		(132,384)		26.6%		5,293,529

						EMERGENCY SERVICES		2,829		727		2,102		4.6%		15,848

								2,326,595		2,420,330		(93,735)		24.1%		10,035,486

						TRANSFERS OUT		22,605		23,605		(1,000)		5.0%		473,605

						TOTALS		4,966,580		4,466,651		499,928		22.9%		19,523,975

																19,523,975

																0

						2010-2011 EXPENDITURES BY DEPARTMENT   Table 4

						Description		Budget		1st Quarter Actuals		Percent Expended

						General Government		$   1,121,472		$   279,599		24.9%

						Non-Departmental		1,185,911		203,583		17.2%

						Administrative Services		784,788		170,096		21.7%

						Community Development		2,064,283		505,099		24.5%

						Police Services		10,035,486		2,420,330		24.1%

						Public Works		3,858,428		864,340		22.4%

								19,050,370		4,443,047		23.3%

						Transfers Out		473,605		23,605		5.0%

						Total General Fund		$   19,523,975		$   4,466,652		22.9%





Table 1 GF Revenues

		

				YEAR TO YEAR COMPARISON						Table 1

				Description		Received as of      9-30-09		Received as of      9-30-10		Dollar Variance		Percent Variance

				Property Tax		0		0		0		0.00%

				Sales Tax		443,712		442,288		(1,424)		-0.32%

				Public Safety Sales Tax		24,293		25,465		1,172		4.82%								5.43%

				Other Taxes		436,805		446,232		9,426		2.16%								35.62%

				VLF		20,914		18,283		(2,632)		-12.58%								23.92%

				Licenses, Permits & Fees		126,349		171,083		44,733		35.40%								34.60%

				Intergovernmental		27,229		27,008		(222)		-0.81%								14.00%

				Charges for Services		149,692		97,708		(51,984)		-34.73%								3.00%

				Fines & Forfeits		48,230		54,475		6,244		12.95%								96.87%

				Use of Money & Property		15,646		14,205		(1,441)		-9.21%								9.97%

				Workers Comp/Liability Rebate		449,323		531,887		82,564		18.38%

				State Mandates		15,803		0		(15,803)		100.00%

				Miscellaneous		19,465		5,214		(14,251)		-73.21%

				Transfers In		0		0		0		0.00%								99.6743028486

				Total General Fund		1,777,463		1,833,847		56,384		3.17%

				INCOME				Received as of 9-30-09		Received as of 9-30-10		Dollar Variance (Less Than) More Than Prior Year				BUDGET

				GENERAL

				PROPERTY TAX								0				6,381,074

				SALES TAX				443,712		442,288		(1,424)				2,803,388

				SALES TAX IN LIEU								0				1,043,641

				VLF PROPERTY TAX SWAP								0				2,483,783

				TRANSIENT OCCUPANCY TAX								0				310,000

				BUSINESS LICENSE				22,948		28,406		5,458				600,000

				FRANCHISE FEES				29,576		18,544		(11,032)				1,427,000

				DOCUMENT TRANSFER TAX				9,253		17,438		8,185				90,000

				WATER SYSTEM IN LIEU OF TAX				399,322		407,308		7,986				407,308

				STATE TAX SHIFT								0

				VLF IN LIEU				20,914		18,283		(2,632)				141,500

				OFF HIGHWAY								0

				HOMEOWNERS PROP TAX RELIEF								0				75,000

				STATE MANDATES								0				20,000

				INTEREST								0				214,140

				RENTS & LEASES				5,405		6,368		962				18,727

				DONATIONS & CONTRIBUTIONS								0

				WATER SYSTEM ADMIN FEE								0

				INTEREST ON LOAN REPAYMENT								0				93,248

				MISCELLANEOUS				686		368		(318)				10,000

				WORKERS COMP/LIABILITY REBATE				449,323		531,887		82,564				510,000

				W/C EMPLOYEE REIMB.				4,697		0		(4,697)

				DAMAGE AND RECOVERY				11,721		181		(11,539)				5,000

				REFUNDS & REBATES								0				5,000

								1,397,557		1,471,071		73,514

				BUILDING

				PERMITS				123,991		167,988		43,997				525,155

				CODE ENFORCEMENT CITATIONS						0		0				300

				INSPECTIONS				35,076		12,792		(22,284)				143,235

				CONST ADMIN FEE, ACCELA, MICROFILM				2,359		3,095		736				10,305

				PARK MAINTENANCE FEE								0				30,000

				SOLID WASTE				477		265		1				1,000

								161,902		184,140		22,450

				PUBLIC SAFETY

				COURT FINES				2,642		2,069		(574)				31,212

				TRAFFIC SAFETY FUND				3,045		2,160		(885)				46,818

				PARKING CITATIONS				33,513		26,406		(7,108)				200,000

				TOW RELEASES				9,030		12,280		3,250				46,818

				ABANDON VEHICLE						11,561		11,561				26,010

				PUBLIC SAFETY SALES TAX				24,293		25,465		1,172				405,756

				BUSINESS PERMITS								0				1,500

				STATE GRANT-POST				1,977		382		(1,595)				35,000

				STATE MANDATED SERVICES				15,803				(15,803)				50,000

				OTHER GOVERNMENT GRANTS				0		1,161		1,161				1,250

				FEDERAL GRANT-VESTS				959				(959)				1,300

				COPS STIMULAS								0

				POLICE SERVICES				3,432		2,923		(509)				25,000

				MISCELLANEOUS						1,250		1,250

				UNCLAIMED PROPERTY				1,869				0

								96,564		85,655		(9,039)

				COMMUNITY DEVELOPMENT

				PLANNING FEES				15,084		9,068		(6,016)				51,180

				FEDERAL GRANT-CDBG								0

				ENGINEERING PLAN CHECK				19,324		14,961		(4,363)				100,000

				ENVIRONMENTAL MITIGATION								0				50,000

				RECREATION FEES				30,526		29,977		(549)				95,480

				SWIMMING POOL				18,362		5,259		(13,103)

				FIELD RENTALS				7,794		1,668		(6,127)				15,914

				DAY CARE FEES				13,426		15,878		2,452				87,000

				SALE OF MAPS & PUBLICATIONS								0				300

				PLAN CHECK FEES				6,668		5,182		(1,486)				11,843

				SENIOR CENTER RENTAL				2,936		498		(2,438)				8,000

				PARK RENTAL				5,500		5,763		264				15,606

				CONCESSIONS				1,805		1,577		(228)				4,162

				SALE OF PROPERTY						750		750

				MISCELLANEOUS				15		2,400		2,385				5,000

								121,440		92,981		(28,459)

				TRANSFERS IN								0				210,331

				TOTALS				1,777,463		1,833,847		56,384				18,874,284

								Received as  of 9-30-09		Received as of 9-30-10		Dollar Variance

				REVENUE

				TAXES				904,811		913,985		9,174		sales tax

				LICENSE, PERMIT & FEES				126,349		171,083		44,733		building permits

				INTERGOVERNMENTAL				63,946		45,290		(18,656)

				CHARGES FOR SERVICES				149,692		97,708		(51,984)

				FINES AND FORFEITS				48,230		54,475		6,244

				USE OF MONEY AND PROPERTY				15,646		14,205		(1,441)

				MISCELLANEOUS				468,788		537,101		68,313		liability/WC rebate

								1,777,463		1,833,847		56,384

				TRANSFERS IN				0		0		0

				TOTALS				1,777,463		1,833,847		56,384

				REVENUE BUDGET TO ACTUAL COMPARSION        Table 2

				Description		Budget		1st Quarter Actuals		Percent Received

				Taxes		$   15,546,194		$   913,985		5.9%

				License, Permits & Fees		535,460		171,083		32.0%

				Intergovernmental		731,306		45,290		6.2%

				Charges for Services		609,652		97,708		16.0%

				Fines & Forfeits		351,158		54,475		15.5%

				Use of Money & Property		260,635		14,205		5.5%

				Miscellaneous		629,548		537,101		85.3%

						18,663,953		1,833,847		9.8%

				Transfers in		210,331		0		0.0%

				Total General Fund		$   18,874,284		$   1,833,847		9.7%

						$   -
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				Fund Balance		Table 5

				Operating Revenues & Expenditures

				Beginning Fund Balance		$   3,915,136

				Revenues		$18,795,684

				Expenditures		($18,794,135)

				Excess Revenue (Expenditures)		$1,549

				Transfers Out per Adopted Budget		($16,605)

				One-time Funding Per Adopted Budget		($128,000)

				Transfers to Lighting & Landscape		($7,000)

				Transfer from Reserve-EBRCSA		$78,600

				Debt Service on EBRCSA		($128,235)

				Transfer to Reserve EBRCSA		($450,000)

						($651,240)

				Ending Fund Balance		$   3,265,445

				Per MUNIS:

				Revenue

				Revenue Trsf In

						0.00

				Police Equipment approved Jul-Sept

						0.00

				Expense

				Expense Transfers Out

						0.00

				Police Equipment approved Jul-Sept

				Trsf to CIP:Hillside Dr Emerg Access

						0.00

				Not added: on this report

				06/07 Encumbrances

						0.00





Table 2 GF Expenditures 

		

						EXPENDITURE YEAR TO YEAR COMPARISON                          Table 3

						Description		Expended as of     9-30-08		Expended as of     9-30-09		Dollar Variance		Percent Variance

						General Government		230,401		754,739		(524,339)		-227.58%

						Non-Departmental		189,337		191,824		(2,488)		-1.31%

						Administrative Services		169,741		182,373		(12,632)		-7.44%

						Community Development		575,356		641,292		(65,936)		-11.46%

						Police Services		2,321,673		2,326,595		(4,922)		-0.21%

						Public Works		900,215		847,152		53,063		5.89%

						Transfers Out		429,195		22,605		406,590		94.73%

						Total General Fund		4,815,917		4,966,580		(150,662)		-3.13%

						EXPENSE		Received as of 9-30-08		Received as of 9-30-09		Dollar Variance Less Than (More Than) Prior Year

						GENERAL GOVERNMENT

						CITY COUNCIL		68,137		570,859		(502,722)		72.4%		788,441

						CITY CLERK		31,803		40,110		(8,308)		25.2%		159,264

						CITY TREASURER		3,026		3,121		(94)		21.6%		14,452

						CITY MANAGER		101,964		109,518		(7,554)		21.1%		517,898

						CITY ATTORNEY		25,471		31,131		(5,660)		24.6%		126,427

						ECONOMIC DEVELOPMENT		0				0		0.0%

								230,401		754,739		(524,339)		47.0%		1,606,482

						NONDEPARTMENTAL SERVICES

						GENERAL SERVICES		29,573		19,166		10,407		9.8%		195,255

						FRANCHISE		11,375		11,849		(473)		14.6%		81,299

						CONTINGENCIES		0				0		0.0%		212,500

						RETIREE BENEFITS		148,388		160,810		(12,421)		19.5%		826,447

								189,337		191,824		(2,488)		14.6%		1,315,501

						ADMINISTRATIVE

						ADMINISTRATION		40,057		42,015		(1,958)		23.7%		177,251

						PERSONNEL		27,847		30,269		(2,423)		18.0%		167,780

						FINANCE		101,838		110,089		(8,251)		23.8%		462,456

								169,741		182,373		(12,632)		22.6%		807,487

						BUILDING

						INSPECTION		189,581		185,894		3,687		24.7%		751,776

						CODE ENFORCEMENT		30,715		31,802		(1,087)		23.3%		136,391

						TRAFFIC CONTROL		40,728		43,906		(3,178)		19.4%		226,022

						STREET LIGHTNING		63,623		36,424		27,199		10.2%		356,132

						PARKS/GROUNDS MAINTENANCE		348,212		343,298		4,914		26.5%		1,294,718

						CEMETERY MAINTENANCE		745		14,658		(13,913)		228.3%		6,419

						OPEN SPACE MAINTENANCE		27,056		23,457		3,599		16.2%		144,411

						PUBLIC FACILITIES MAINTENANCE		39,035		45,404		(6,369)		26.7%		170,039

						MAINTENANCE SERVICES		160,521		122,309		38,211		16.8%		726,749

								900,215		847,152		53,063		22.2%		3,812,657

						COMMUNITY DEVELOPMENT

						COMMUNITY DEV ADMIN.		70,210		74,226		(4,016)		24.2%		307,353

						ECONOMIC DEVELOPMENT		16,899		53,096		(36,196)		40.9%		129,790

						PLANNING		91,032		130,492		(39,460)		29.6%		440,315

						ENGINEERING		82,625		100,470		(17,845)		26.9%		373,809

						TRAFFIC CONTROL		0				0		0.0%

						STREET LIGHTNING		0				0		0.0%

						PARKS/GROUNDS MAINTENANCE		0				0		0.0%

						CEMETERY MAINTENANCE		0				0		0.0%

						OPEN SPACE MAINTENANCE		0				0		0.0%

						PUBLIC FACILITIES MAINTENANCE		0				0		0.0%

						MAINTENANCE SERVICES		0				0		0.0%

						COMMUNITY SERVICES ADMIN		117,002		84,199		32,803		22.2%		378,912

						CULTURAL & ARTS		11,887		20,549		(8,662)		26.8%		76,570

						GENERAL RECREATION		22,037		28,972		(6,935)		45.1%		64,179

						SWIMMING POOL		61,535		49,935		11,600		42.9%		116,379

						AMPHITHEATER		3,240		3,277		(37)		27.9%		11,726

						DAY CARE		12,587		9,744		2,843		17.0%		57,154

						SPORTS PROGRAM		11,756		12,585		(829)		15.4%		81,753

						SENIOR CITIZEN PROGRAMS		72,713		70,805		1,908		22.0%		321,924

						ALZHEIMER RESPITE		1,833		2,942		(1,109)		32.4%		9,082

								575,356		641,292		(65,936)		27.1%		2,368,946

						POLICE

						POLICE ADMINISTRATION		298,472		299,308		(836)		22.2%		1,349,063

						INVESTIGATIVE SERVICES		291,818		267,848		23,969		21.1%		1,270,698

						SUPPORT SERVICES		357,569		374,699		(17,130)		24.1%		1,557,258

						TRAFFIC ENFORCEMENT		105,561		108,380		(2,819)		17.5%		617,655

						FIELD SERVICES		1,266,727		1,273,530		(6,803)		23.9%		5,335,668

						EMERGENCY SERVICES		1,526		2,829		(1,303)		17.9%		15,848

								2,321,673		2,326,595		(4,922)		22.9%		10,146,190

						TRANSFERS OUT		429,195		22,605		406,590		100.0%		22,605

						TOTALS		4,815,917		4,966,580		(150,662)		24.7%		20,079,868

																20,079,868

						2009-2010 EXPENDITURES BY DEPARTMENT   Table 4

						Description		Budget		1st Quarter Actuals		Percent Expended

						General Government		$   1,606,482		$   754,739		47.0%

						Non-Departmental		1,315,501		191,824		14.6%

						Administrative Services		807,487		182,373		22.6%

						Community Development		2,368,946		641,292		27.1%

						Police Services		10,146,190		2,326,595		22.9%

						Public Works		3,812,657		847,152		22.2%

								20,057,263		4,943,975		24.6%

						Transfers Out		22,605		22,605		100.0%

						Total General Fund		$   20,079,868		$   4,966,580		24.7%





Table 1 GF Revenues

		

				YEAR TO YEAR COMPARISON						Table 1

				Description		Received as of      9-30-08		Received as of      9-30-09		Dollar Variance		Percent Variance

				Property Tax		0		0		0		0.00%

				Sales Tax		354,363		443,712		89,349		25.21%

				Public Safety Sales Tax		30,699		24,293		(6,405)		-20.87%								5.43%

				Other Taxes		420,348		436,805		16,458		3.92%								35.62%

				VLF		43,327		20,914		(22,413)		-51.73%								23.92%

				Licenses, Permits & Fees		229,134		126,349		(102,785)		-44.86%								34.60%

				Intergovernmental		31,950		27,229		(4,720)		-14.77%								14.00%

				Charges for Services		166,114		149,692		(16,422)		-9.89%								3.00%

				Fines & Forfeits		46,673		48,230		1,557		3.34%								96.87%

				Use of Money & Property		9,741		15,646		5,905		60.61%								9.97%

				Workers Comp/Liability Rebate		355,826		449,323		93,497		26.28%

				State Mandates		0		15,803		15,803		100.00%

				Miscellaneous		143,302		19,465		(123,837)		-86.42%

				Transfers In		10,700		0		(10,700)		-100.00%								99.6743028486

				Total General Fund		1,842,177		1,777,463		(64,714)		-3.51%

				INCOME				Received as of 9-30-08		Received as of 9-30-09		Dollar Variance (Less Than) More Than Prior Year				BUDGET

				GENERAL

				PROPERTY TAX				0				0				6,531,074

				SALES TAX				354,363		443,712		89,349				2,768,027

				SALES TAX IN LIEU								0				1,023,177

				VLF PROPERTY TAX SWAP								0				2,593,784

				TRANSIENT OCCUPANCY TAX				0				0				325,000

				BUSINESS LICENSE				32,827		22,948		(9,879)				618,000

				FRANCHISE FEES				19,471		29,576		10,105				1,407,000

				DOCUMENT TRANSFER TAX				7,256		9,253		1,996				90,000

				WATER SYSTEM IN LIEU OF TAX				391,492		399,322		7,830				399,322

				STATE TAX SHIFT				0				0				0

				VLF IN LIEU				43,327		20,914		(22,413)				141,500

				OFF HIGHWAY								0				0

				HOMEOWNERS PROP TAX RELIEF								0				75,000

				STATE MANDATES								0				25,000

				INTEREST								0				357,000

				RENTS & LEASES				4,146		5,405		1,260				18,360

				DONATIONS & CONTRIBUTIONS								0				5,000

				WATER SYSTEM ADMIN FEE				89,129				(89,129)				26,024

				INTEREST ON LOAN REPAYMENT								0				27,223

				MISCELLANEOUS				12,365		686		(11,678)				10,000

				WORKERS COMP/LIABILITY REBATE				355,826		449,323		93,497				449,323

				W/C EMPLOYEE REIMB.				19,698		4,697		(15,001)				0

				DAMAGE AND RECOVERY				19,481		11,721		(7,761)				5,000

				REFUNDS & REBATES				0				0				5,000

								1,349,381		1,397,557		48,176

				BUILDING

				PERMITS				225,837		123,991		(101,847)				566,500

				CODE ENFORCEMENT CITATIONS				200				(200)				300

				INSPECTIONS				49,650		35,076		(14,575)				154,500

				CONST ADMIN FEE, ACCELA, MICROFILM				3,297		2,359		(938)				5,150

				PARK MAINTENANCE FEE								0				30,000

				SOLID WASTE				243		477		2				1,000

								279,227		161,902		(117,557)

				PUBLIC SAFETY

				COURT FINES				3,955		2,642		(1,312)				30,600

				TRAFFIC SAFETY FUND				3,615		3,045		(571)				45,900

				PARKING CITATIONS				28,473		33,513		5,040				225,000

				TOW RELEASES				10,430		9,030		(1,400)				45,900

				ABANDON VEHICLE								0				25,500

				PUBLIC SAFETY SALES TAX				30,699		24,293		(6,405)				397,800

				BUSINESS PERMITS								0				1,500

				STATE GRANT-POST						1,977		1,977				35,000

				STATE MANDATED SERVICES				0		15,803		15,803				50,000

				FEDERAL GRANT-VESTS				1,251		959		(292)				1,300

				COPS STIMULAS								0				217,218

				POLICE SERVICES				4,594		3,432		(1,162)				25,000

				MISCELLANEOUS				0				0

				UNCLAIMED PROPERTY				1,186		1,869		0

								84,202		96,564		11,678

				COMMUNITY DEVELOPMENT

				PLANNING FEES				10,685		15,084		4,400				56,000

				FEDERAL GRANT-CDBG				0				0

				ENGINEERING PLAN CHECK				16,198		19,324		3,126				154,500

				ENVIRONMENTAL MITIGATION				0				0				50,000

				RECREATION FEES				27,693		30,526		2,834				92,700

				SWIMMING POOL				19,770		18,362		(1,409)				35,000

				FIELD RENTALS				7,896		7,794		(102)				15,450

				DAY CARE FEES				17,673		13,426		(4,247)				77,000

				SALE OF MAPS & PUBLICATIONS								0				300

				PLAN CHECK FEES				11,956		6,668		(5,288)				25,750

				SENIOR CENTER RENTAL				495		2,936		2,441				8,000

				PARK RENTAL				3,556		5,500		1,944				15,300

				CONCESSIONS				1,545		1,805		260				4,080

				SALE OF PROPERTY								0

				MISCELLANEOUS				1,200		15		(1,185)

								118,666		121,440		2,774

				TRANSFERS IN				10,700				(10,700)				151,896

				TOTALS				1,842,177		1,777,463		(64,714)				19,443,958

								Received as  of 9-30-08		Received as of 9-30-09		Dollar Variance

				REVENUE

				TAXES				805,409		904,811		99,401		sales tax

				LICENSE, PERMIT & FEES				229,134		126,349		(102,785)		building permits

				INTERGOVERNMENTAL				75,277		63,946		(11,330)

				CHARGES FOR SERVICES				166,114		149,692		(16,422)

				FINES AND FORFEITS				46,673		48,230		1,557

				USE OF MONEY AND PROPERTY				9,741		15,646		5,905

				MISCELLANEOUS				499,128		468,788		(30,340)		liability/WC rebate

								1,831,477		1,777,463		(54,014)

				TRANSFERS IN				10,700		0		(10,700)

				TOTALS				1,842,177		1,777,463		(64,714)

				REVENUE BUDGET TO ACTUAL COMPARSION        Table 2

				Description		Budget		1st Quarter Actuals		Percent Received

				Taxes		$   15,755,384		$   904,811		5.7%

				License, Permits & Fees		571,650		126,349		22.1%

				Intergovernmental		727,100		63,946		8.8%

				Charges for Services		665,900		149,692		22.5%

				Fines & Forfeits		373,200		48,230		12.9%

				Use of Money & Property		402,740		15,646		3.9%

				Miscellaneous		528,870		468,788		88.6%

						19,024,844		1,777,463		9.3%

				Transfers in		151,896		0		0.0%

				Total General Fund		$   19,176,740		$   1,777,463		9.3%

						$   267,218
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				Fund Balance		Table 5

				Operating Revenues & Expenditures

				Beginning Fund Balance		$   5,570,506

				Revenues		$19,292,062

				Expenditures		($19,277,366)

				Excess Revenue (Expenditures)		$14,696

				Transfers In per Adopted Budget		$151,896

				Transfers Out per Adopted Budget		($16,605)

				One-time Funding Per Adopted Budget		($279,896)

				Transfers to Lighting & Landscape		($6,000)

				Loan to MUSD		($500,000)

				Transfer: Economic Uncertainty Reserve		$0

						($650,605)

				Ending Fund Balance		$   4,934,597

				Per MUNIS:

				Revenue

				Revenue Trsf In

						0.00

				Police Equipment approved Jul-Sept

						0.00

				Expense

				Expense Transfers Out

						0.00

				Police Equipment approved Jul-Sept

				Trsf to CIP:Hillside Dr Emerg Access

						0.00

				Not added: on this report

				06/07 Encumbrances

						0.00





Table 2 GF Expenditures 

		

						EXPENDITURE YEAR TO YEAR COMPARISON                          Table 3

						Description		Expended as of     9-30-08		Expended as of     9-30-09		Dollar Variance		Percent Variance

						General Government		230,401		754,739		(524,339)		-227.58%

						Non-Departmental		189,337		191,824		(2,488)		-1.31%

						Administrative Services		169,741		182,373		(12,632)		-7.44%

						Community Development		575,356		641,292		(65,936)		-11.46%

						Police Services		2,321,673		2,326,595		(4,922)		-0.21%

						Public Works		900,215		847,152		53,063		5.89%

						Transfers Out		429,195		22,605		406,590		94.73%

						Total General Fund		4,815,917		4,966,580		(150,662)		-3.13%

						EXPENSE		Received as of 9-30-08		Received as of 9-30-09		Dollar Variance Less Than (More Than) Prior Year

						GENERAL GOVERNMENT

						CITY COUNCIL		68,137		570,859		(502,722)		72.4%		788,441

						CITY CLERK		31,803		40,110		(8,308)		25.2%		159,264

						CITY TREASURER		3,026		3,121		(94)		21.6%		14,452

						CITY MANAGER		101,964		109,518		(7,554)		21.1%		517,898

						CITY ATTORNEY		25,471		31,131		(5,660)		24.6%		126,427

						ECONOMIC DEVELOPMENT		0				0		0.0%

								230,401		754,739		(524,339)		47.0%		1,606,482

						NONDEPARTMENTAL SERVICES

						GENERAL SERVICES		29,573		19,166		10,407		9.8%		195,255

						FRANCHISE		11,375		11,849		(473)		14.6%		81,299

						CONTINGENCIES		0				0		0.0%		212,500

						RETIREE BENEFITS		148,388		160,810		(12,421)		19.5%		826,447

								189,337		191,824		(2,488)		14.6%		1,315,501

						ADMINISTRATIVE

						ADMINISTRATION		40,057		42,015		(1,958)		23.7%		177,251

						PERSONNEL		27,847		30,269		(2,423)		18.0%		167,780

						FINANCE		101,838		110,089		(8,251)		23.8%		462,456

								169,741		182,373		(12,632)		22.6%		807,487

						BUILDING

						INSPECTION		189,581		185,894		3,687		24.7%		751,776

						CODE ENFORCEMENT		30,715		31,802		(1,087)		23.3%		136,391

						TRAFFIC CONTROL		40,728		43,906		(3,178)		19.4%		226,022

						STREET LIGHTNING		63,623		36,424		27,199		10.2%		356,132

						PARKS/GROUNDS MAINTENANCE		348,212		343,298		4,914		26.5%		1,294,718

						CEMETERY MAINTENANCE		745		14,658		(13,913)		228.3%		6,419

						OPEN SPACE MAINTENANCE		27,056		23,457		3,599		16.2%		144,411

						PUBLIC FACILITIES MAINTENANCE		39,035		45,404		(6,369)		26.7%		170,039

						MAINTENANCE SERVICES		160,521		122,309		38,211		16.8%		726,749

								900,215		847,152		53,063		22.2%		3,812,657

						COMMUNITY DEVELOPMENT

						COMMUNITY DEV ADMIN.		70,210		74,226		(4,016)		24.2%		307,353

						ECONOMIC DEVELOPMENT		16,899		53,096		(36,196)		40.9%		129,790

						PLANNING		91,032		130,492		(39,460)		29.6%		440,315

						ENGINEERING		82,625		100,470		(17,845)		26.9%		373,809

						TRAFFIC CONTROL		0				0		0.0%

						STREET LIGHTNING		0				0		0.0%

						PARKS/GROUNDS MAINTENANCE		0				0		0.0%

						CEMETERY MAINTENANCE		0				0		0.0%

						OPEN SPACE MAINTENANCE		0				0		0.0%

						PUBLIC FACILITIES MAINTENANCE		0				0		0.0%

						MAINTENANCE SERVICES		0				0		0.0%

						COMMUNITY SERVICES ADMIN		117,002		84,199		32,803		22.2%		378,912

						CULTURAL & ARTS		11,887		20,549		(8,662)		26.8%		76,570

						GENERAL RECREATION		22,037		28,972		(6,935)		45.1%		64,179

						SWIMMING POOL		61,535		49,935		11,600		42.9%		116,379

						AMPHITHEATER		3,240		3,277		(37)		27.9%		11,726

						DAY CARE		12,587		9,744		2,843		17.0%		57,154

						SPORTS PROGRAM		11,756		12,585		(829)		15.4%		81,753

						SENIOR CITIZEN PROGRAMS		72,713		70,805		1,908		22.0%		321,924

						ALZHEIMER RESPITE		1,833		2,942		(1,109)		32.4%		9,082

								575,356		641,292		(65,936)		27.1%		2,368,946

						POLICE

						POLICE ADMINISTRATION		298,472		299,308		(836)		22.2%		1,349,063

						INVESTIGATIVE SERVICES		291,818		267,848		23,969		21.1%		1,270,698

						SUPPORT SERVICES		357,569		374,699		(17,130)		24.1%		1,557,258

						TRAFFIC ENFORCEMENT		105,561		108,380		(2,819)		17.5%		617,655

						FIELD SERVICES		1,266,727		1,273,530		(6,803)		23.9%		5,335,668

						EMERGENCY SERVICES		1,526		2,829		(1,303)		17.9%		15,848

								2,321,673		2,326,595		(4,922)		22.9%		10,146,190

						TRANSFERS OUT		429,195		22,605		406,590		100.0%		22,605

						TOTALS		4,815,917		4,966,580		(150,662)		24.7%		20,079,868

																20,079,868

						2009-2010 EXPENDITURES BY DEPARTMENT   Table 4

						Description		Budget		1st Quarter Actuals		Percent Expended

						General Government		$   1,121,472		$   279,599		24.9%

						Non-Departmental		1,185,911		203,583		17.2%

						Administrative Services		784,788		170,096		21.7%

						Community Development		2,064,283		505,099		24.5%

						Police Services		10,035,486		2,420,330		24.1%

						Public Works		3,858,428		864,340		22.4%

								19,050,368		4,443,047		23.3%

						Transfers Out		473,605		23,605		5.0%

						Total General Fund		$   19,523,973		$   4,466,652		22.9%





Table 1 GF Revenues

		

				YEAR TO YEAR COMPARISON						Table 1

				Description		Received as of      9-30-08		Received as of      9-30-09		Dollar Variance		Percent Variance

				Property Tax		0		0		0		0.00%

				Sales Tax		354,363		443,712		89,349		25.21%

				Public Safety Sales Tax		30,699		24,293		(6,405)		-20.87%								5.43%

				Other Taxes		420,348		436,805		16,458		3.92%								35.62%

				VLF		43,327		20,914		(22,413)		-51.73%								23.92%

				Licenses, Permits & Fees		229,134		126,349		(102,785)		-44.86%								34.60%

				Intergovernmental		31,950		27,229		(4,720)		-14.77%								14.00%

				Charges for Services		166,114		149,692		(16,422)		-9.89%								3.00%

				Fines & Forfeits		46,673		48,230		1,557		3.34%								96.87%

				Use of Money & Property		9,741		15,646		5,905		60.61%								9.97%

				Workers Comp/Liability Rebate		355,826		449,323		93,497		100.00%

				State Mandates		0		15,803		15,803		0.00%

				Miscellaneous		143,302		19,465		(123,837)		-86.42%

				Transfers In		10,700		0		(10,700)		-100.00%								99.6743028486

				Total General Fund		1,842,177		1,777,463		(64,714)		-3.51%

				INCOME				Received as of 9-30-08		Received as of 9-30-09		Dollar Variance (Less Than) More Than Prior Year				BUDGET

				GENERAL

				PROPERTY TAX				0				0				6,531,074

				SALES TAX				354,363		443,712		89,349				2,768,027

				SALES TAX IN LIEU								0				1,023,177

				VLF PROPERTY TAX SWAP								0				2,593,784

				TRANSIENT OCCUPANCY TAX				0				0				325,000

				BUSINESS LICENSE				32,827		22,948		(9,879)				618,000

				FRANCHISE FEES				19,471		29,576		10,105				1,407,000

				DOCUMENT TRANSFER TAX				7,256		9,253		1,996				90,000

				WATER SYSTEM IN LIEU OF TAX				391,492		399,322		7,830				399,322

				STATE TAX SHIFT				0				0				0

				VLF IN LIEU				43,327		20,914		(22,413)				141,500

				OFF HIGHWAY								0				0

				HOMEOWNERS PROP TAX RELIEF								0				75,000

				STATE MANDATES								0				25,000

				INTEREST								0				357,000

				RENTS & LEASES				4,146		5,405		1,260				18,360

				DONATIONS & CONTRIBUTIONS								0				5,000

				WATER SYSTEM ADMIN FEE				89,129				(89,129)				26,024

				INTEREST ON LOAN REPAYMENT								0				27,223

				MISCELLANEOUS				12,365		686		(11,678)				10,000

				WORKERS COMP/LIABILITY REBATE				355,826		449,323		93,497				449,323

				W/C EMPLOYEE REIMB.				19,698		4,697		(15,001)				0

				DAMAGE AND RECOVERY				19,481		11,721		(7,761)				5,000

				REFUNDS & REBATES				0				0				5,000

								1,349,381		1,397,557		48,176

				BUILDING

				PERMITS				225,837		123,991		(101,847)				566,500

				CODE ENFORCEMENT CITATIONS				200				(200)				300

				INSPECTIONS				49,650		35,076		(14,575)				154,500

				CONST ADMIN FEE, ACCELA, MICROFILM				3,297		2,359		(938)				5,150

				PARK MAINTENANCE FEE								0				30,000

				SOLID WASTE				243		477		2				1,000

								279,227		161,902		(117,557)

				PUBLIC SAFETY

				COURT FINES				3,955		2,642		(1,312)				30,600

				TRAFFIC SAFETY FUND				3,615		3,045		(571)				45,900

				PARKING CITATIONS				28,473		33,513		5,040				225,000

				TOW RELEASES				10,430		9,030		(1,400)				45,900

				ABANDON VEHICLE								0				25,500

				PUBLIC SAFETY SALES TAX				30,699		24,293		(6,405)				397,800

				BUSINESS PERMITS								0				1,500

				STATE GRANT-POST						1,977		1,977				35,000

				STATE MANDATED SERVICES				0		15,803		15,803				50,000

				FEDERAL GRANT-VESTS				1,251		959		(292)				1,300

				COPS STIMULAS								0				217,218

				POLICE SERVICES				4,594		3,432		(1,162)				25,000

				MISCELLANEOUS				0				0

				UNCLAIMED PROPERTY				1,186		1,869		0

								84,202		96,564		11,678

				COMMUNITY DEVELOPMENT

				PLANNING FEES				10,685		15,084		4,400				56,000

				FEDERAL GRANT-CDBG				0				0

				ENGINEERING PLAN CHECK				16,198		19,324		3,126				154,500

				ENVIRONMENTAL MITIGATION				0				0				50,000

				RECREATION FEES				27,693		30,526		2,834				92,700

				SWIMMING POOL				19,770		18,362		(1,409)				35,000

				FIELD RENTALS				7,896		7,794		(102)				15,450

				DAY CARE FEES				17,673		13,426		(4,247)				77,000

				SALE OF MAPS & PUBLICATIONS								0				300

				PLAN CHECK FEES				11,956		6,668		(5,288)				25,750

				SENIOR CENTER RENTAL				495		2,936		2,441				8,000

				PARK RENTAL				3,556		5,500		1,944				15,300

				CONCESSIONS				1,545		1,805		260				4,080

				SALE OF PROPERTY								0

				MISCELLANEOUS				1,200		15		(1,185)

								118,666		121,440		2,774

				TRANSFERS IN				10,700				(10,700)				151,896

				TOTALS				1,842,177		1,777,463		(64,714)				19,443,958

								Received as  of 9-30-08		Received as of 9-30-09		Dollar Variance

				REVENUE

				TAXES				805,409		904,811		99,401		sales tax

				LICENSE, PERMIT & FEES				229,134		126,349		(102,785)		building permits

				INTERGOVERNMENTAL				75,277		63,946		(11,330)

				CHARGES FOR SERVICES				166,114		149,692		(16,422)

				FINES AND FORFEITS				46,673		48,230		1,557

				USE OF MONEY AND PROPERTY				9,741		15,646		5,905

				MISCELLANEOUS				499,128		468,788		(30,340)		liability/WC rebate

								1,831,477		1,777,463		(54,014)

				TRANSFERS IN				10,700		0		10,700

				TOTALS				1,842,177		1,777,463		(43,314)

				REVENUE BUDGET TO ACTUAL COMPARSION        Table 2

				Description		Budget		1st Quarter Actuals		Percent Received

				Taxes		$   15,755,384		$   904,811		5.7%

				License, Permits & Fees		571,650		126,349		22.1%

				Intergovernmental		727,100		63,946		8.8%

				Charges for Services		665,900		149,692		22.5%

				Fines & Forfeits		373,200		48,230		12.9%

				Use of Money & Property		402,740		15,646		3.9%

				Miscellaneous		528,870		468,788		88.6%

						19,024,844		1,777,463		9.3%

				Transfers in		151,896		0		0.0%

				Total General Fund		$   19,176,740		$   1,777,463		9.3%

						$   267,218





Sheet3

		






_1349760846.xls
fund balance (2)

		

				Fund Balance		Table 5

				Operating Revenues & Expenditures

				Beginning Fund Balance		$   5,570,506

				Revenues		$19,292,062

				Expenditures		($19,277,366)

				Excess Revenue (Expenditures)		$14,696

				Transfers In per Adopted Budget		$151,896

				Transfers Out per Adopted Budget		($16,605)

				One-time Funding Per Adopted Budget		($279,896)

				Transfers to Lighting & Landscape		($6,000)

				Loan to MUSD		($500,000)

				Transfer: Economic Uncertainty Reserve		$0

						($650,605)

				Ending Fund Balance		$   4,934,597

				Per MUNIS:

				Revenue

				Revenue Trsf In

						0.00

				Police Equipment approved Jul-Sept

						0.00

				Expense

				Expense Transfers Out

						0.00

				Police Equipment approved Jul-Sept

				Trsf to CIP:Hillside Dr Emerg Access

						0.00

				Not added: on this report

				06/07 Encumbrances

						0.00





Table 2 GF Expenditures 

		

						EXPENDITURE YEAR TO YEAR COMPARISON                          Table 3

						Description		Expended as of     9-30-08		Expended as of     9-30-09		Dollar Variance		Percent Variance

						General Government		230,401		754,739		(524,339)		-227.58%

						Non-Departmental		189,337		191,824		(2,488)		-1.31%

						Administrative Services		169,741		182,373		(12,632)		-7.44%

						Community Development		575,356		641,292		(65,936)		-11.46%

						Police Services		2,321,673		2,326,595		(4,922)		-0.21%

						Public Works		900,215		847,152		53,063		5.89%

						Transfers Out		429,195		22,605		406,590		94.73%

						Total General Fund		4,815,917		4,966,580		(150,662)		-3.13%

						EXPENSE		Received as of 9-30-08		Received as of 9-30-09		Dollar Variance Less Than (More Than) Prior Year

						GENERAL GOVERNMENT

						CITY COUNCIL		68,137		570,859		(502,722)		72.4%		788,441

						CITY CLERK		31,803		40,110		(8,308)		25.2%		159,264

						CITY TREASURER		3,026		3,121		(94)		21.6%		14,452

						CITY MANAGER		101,964		109,518		(7,554)		21.1%		517,898

						CITY ATTORNEY		25,471		31,131		(5,660)		24.6%		126,427

						ECONOMIC DEVELOPMENT		0				0		0.0%

								230,401		754,739		(524,339)		47.0%		1,606,482

						NONDEPARTMENTAL SERVICES

						GENERAL SERVICES		29,573		19,166		10,407		9.8%		195,255

						FRANCHISE		11,375		11,849		(473)		14.6%		81,299

						CONTINGENCIES		0				0		0.0%		212,500

						RETIREE BENEFITS		148,388		160,810		(12,421)		19.5%		826,447

								189,337		191,824		(2,488)		14.6%		1,315,501

						ADMINISTRATIVE

						ADMINISTRATION		40,057		42,015		(1,958)		23.7%		177,251

						PERSONNEL		27,847		30,269		(2,423)		18.0%		167,780

						FINANCE		101,838		110,089		(8,251)		23.8%		462,456

								169,741		182,373		(12,632)		22.6%		807,487

						BUILDING

						INSPECTION		189,581		185,894		3,687		24.7%		751,776

						CODE ENFORCEMENT		30,715		31,802		(1,087)		23.3%		136,391

						TRAFFIC CONTROL		40,728		43,906		(3,178)		19.4%		226,022

						STREET LIGHTNING		63,623		36,424		27,199		10.2%		356,132

						PARKS/GROUNDS MAINTENANCE		348,212		343,298		4,914		26.5%		1,294,718

						CEMETERY MAINTENANCE		745		14,658		(13,913)		228.3%		6,419

						OPEN SPACE MAINTENANCE		27,056		23,457		3,599		16.2%		144,411

						PUBLIC FACILITIES MAINTENANCE		39,035		45,404		(6,369)		26.7%		170,039

						MAINTENANCE SERVICES		160,521		122,309		38,211		16.8%		726,749

								900,215		847,152		53,063		22.2%		3,812,657

						COMMUNITY DEVELOPMENT

						COMMUNITY DEV ADMIN.		70,210		74,226		(4,016)		24.2%		307,353

						ECONOMIC DEVELOPMENT		16,899		53,096		(36,196)		40.9%		129,790

						PLANNING		91,032		130,492		(39,460)		29.6%		440,315

						ENGINEERING		82,625		100,470		(17,845)		26.9%		373,809

						TRAFFIC CONTROL		0				0		0.0%

						STREET LIGHTNING		0				0		0.0%

						PARKS/GROUNDS MAINTENANCE		0				0		0.0%

						CEMETERY MAINTENANCE		0				0		0.0%

						OPEN SPACE MAINTENANCE		0				0		0.0%

						PUBLIC FACILITIES MAINTENANCE		0				0		0.0%

						MAINTENANCE SERVICES		0				0		0.0%

						COMMUNITY SERVICES ADMIN		117,002		84,199		32,803		22.2%		378,912

						CULTURAL & ARTS		11,887		20,549		(8,662)		26.8%		76,570

						GENERAL RECREATION		22,037		28,972		(6,935)		45.1%		64,179

						SWIMMING POOL		61,535		49,935		11,600		42.9%		116,379

						AMPHITHEATER		3,240		3,277		(37)		27.9%		11,726

						DAY CARE		12,587		9,744		2,843		17.0%		57,154

						SPORTS PROGRAM		11,756		12,585		(829)		15.4%		81,753

						SENIOR CITIZEN PROGRAMS		72,713		70,805		1,908		22.0%		321,924

						ALZHEIMER RESPITE		1,833		2,942		(1,109)		32.4%		9,082

								575,356		641,292		(65,936)		27.1%		2,368,946

						POLICE

						POLICE ADMINISTRATION		298,472		299,308		(836)		22.2%		1,349,063

						INVESTIGATIVE SERVICES		291,818		267,848		23,969		21.1%		1,270,698

						SUPPORT SERVICES		357,569		374,699		(17,130)		24.1%		1,557,258

						TRAFFIC ENFORCEMENT		105,561		108,380		(2,819)		17.5%		617,655

						FIELD SERVICES		1,266,727		1,273,530		(6,803)		23.9%		5,335,668

						EMERGENCY SERVICES		1,526		2,829		(1,303)		17.9%		15,848

								2,321,673		2,326,595		(4,922)		22.9%		10,146,190

						TRANSFERS OUT		429,195		22,605		406,590		100.0%		22,605

						TOTALS		4,815,917		4,966,580		(150,662)		24.7%		20,079,868

																20,079,868

						2009-2010 EXPENDITURES BY DEPARTMENT   Table 4

						Description		Budget		1st Quarter Actuals		Percent Expended

						General Government		$   1,045,704		$   754,739		72.2%

						Non-Departmental		1,266,099		191,824		15.2%

						Administrative Services		818,868		182,373		22.3%

						Community Development		2,830,570		641,292		22.7%

						Police Services		10,101,385		2,326,595		23.0%

						Public Works		3,844,115		847,152		22.0%

								19,906,741		4,943,975		24.8%

						Transfers Out		454,195		22,605		5.0%

						Total General Fund		$   20,360,936		$   4,966,580		24.4%





Table 1 GF Revenues

		

				YEAR TO YEAR COMPARISON						Table 1

				Description		Received as of      9-30-09		Received as of      9-30-10		Dollar Variance		Percent Variance

				Property Tax		0		0		0		0.00%

				Sales Tax		443,712		442,288		(1,424)		-0.32%

				Other Taxes		482,012		489,980		7,968		1.65%								35.62%

				Licenses, Permits & Fees		126,349		171,083		44,734		35.41%								34.60%

				Intergovernmental		27,229		27,008		(221)		-0.81%								14.00%

				Charges for Services		149,692		97,708		(51,984)		-34.73%								3.00%

				Fines & Forfeits		48,230		54,475		6,245		12.95%								96.87%

				Use of Money & Property		15,646		14,205		(1,441)		-9.21%								9.97%

				Workers Comp/Liability Rebate		449,323		531,887		82,564		18.38%

				State Mandates		15,803		0		(15,803)		100.00%

				Miscellaneous		19,465		5,214		(14,251)		-73.21%

				Transfers In		0		0		0		0.00%								99.6743028486

				Total General Fund		1,777,461		1,833,848		56,387		3.17%

				INCOME				Received as of 9-30-08		Received as of 9-30-09		Dollar Variance (Less Than) More Than Prior Year				BUDGET

				GENERAL

				PROPERTY TAX				0				0				6,531,074

				SALES TAX				354,363		443,712		89,349				2,768,027

				SALES TAX IN LIEU								0				1,023,177

				VLF PROPERTY TAX SWAP								0				2,593,784

				TRANSIENT OCCUPANCY TAX				0				0				325,000

				BUSINESS LICENSE				32,827		22,948		(9,879)				618,000

				FRANCHISE FEES				19,471		29,576		10,105				1,407,000

				DOCUMENT TRANSFER TAX				7,256		9,253		1,996				90,000

				WATER SYSTEM IN LIEU OF TAX				391,492		399,322		7,830				399,322

				STATE TAX SHIFT				0				0				0

				VLF IN LIEU				43,327		20,914		(22,413)				141,500

				OFF HIGHWAY								0				0

				HOMEOWNERS PROP TAX RELIEF								0				75,000

				STATE MANDATES								0				25,000

				INTEREST								0				357,000

				RENTS & LEASES				4,146		5,405		1,260				18,360

				DONATIONS & CONTRIBUTIONS								0				5,000

				WATER SYSTEM ADMIN FEE				89,129				(89,129)				26,024

				INTEREST ON LOAN REPAYMENT								0				27,223

				MISCELLANEOUS				12,365		687		(11,678)				10,000

				WORKERS COMP/LIABILITY REBATE				355,826		449,323		93,497				449,323

				W/C EMPLOYEE REIMB.				19,698		4,697		(15,001)				0

				DAMAGE AND RECOVERY				19,481		11,721		(7,761)				5,000

				REFUNDS & REBATES				0				0				5,000

								1,349,381		1,397,558		48,177

				BUILDING

				PERMITS				225,837		123,991		(101,847)				566,500

				CODE ENFORCEMENT CITATIONS				200				(200)				300

				INSPECTIONS				49,650		35,076		(14,575)				154,500

				CONST ADMIN FEE, ACCELA, MICROFILM				3,297		2,359		(938)				5,150

				PARK MAINTENANCE FEE								0				30,000

				SOLID WASTE				243		477		2				1,000

								279,227		161,902		(117,557)

				PUBLIC SAFETY

				COURT FINES				3,955		2,642		(1,312)				30,600

				TRAFFIC SAFETY FUND				3,615		3,045		(571)				45,900

				PARKING CITATIONS				28,473		33,513		5,040				225,000

				TOW RELEASES				10,430		9,030		(1,400)				45,900

				ABANDON VEHICLE								0				25,500

				PUBLIC SAFETY SALES TAX				30,699		24,293		(6,405)				397,800

				BUSINESS PERMITS								0				1,500

				STATE GRANT-POST						1,977		1,977				35,000

				STATE MANDATED SERVICES				0		15,803		15,803				50,000

				FEDERAL GRANT-VESTS				1,251		959		(292)				1,300

				COPS STIMULAS								0				217,218

				POLICE SERVICES				4,594		3,432		(1,162)				25,000

				MISCELLANEOUS				0				0

				UNCLAIMED PROPERTY				1,186		1,869		0

								84,202		96,564		11,678

				COMMUNITY DEVELOPMENT

				PLANNING FEES				10,685		15,084		4,400				56,000

				FEDERAL GRANT-CDBG				0				0

				ENGINEERING PLAN CHECK				16,198		19,324		3,126				154,500

				ENVIRONMENTAL MITIGATION				0				0				50,000

				RECREATION FEES				27,693		30,526		2,834				92,700

				SWIMMING POOL				19,770		18,362		(1,409)				35,000

				FIELD RENTALS				7,896		7,794		(102)				15,450

				DAY CARE FEES				17,673		13,426		(4,247)				77,000

				SALE OF MAPS & PUBLICATIONS								0				300

				PLAN CHECK FEES				11,956		6,668		(5,288)				25,750

				SENIOR CENTER RENTAL				495		2,936		2,441				8,000

				PARK RENTAL				3,556		5,500		1,944				15,300

				CONCESSIONS				1,545		1,805		260				4,080

				SALE OF PROPERTY								0

				MISCELLANEOUS				1,200		15		(1,185)

								118,666		121,440		2,774

				TRANSFERS IN				10,700				(10,700)				151,896

				TOTALS				1,842,177		1,777,464		(64,713)				19,443,958

								Received as  of 9-30-08		Received as of 9-30-09		Dollar Variance

				REVENUE

				TAXES				805,409		904,811		99,401		sales tax

				LICENSE, PERMIT & FEES				229,134		126,349		(102,785)		building permits

				INTERGOVERNMENTAL				75,277		63,946		(11,330)

				CHARGES FOR SERVICES				166,114		149,692		(16,422)

				FINES AND FORFEITS				46,673		48,230		1,557

				USE OF MONEY AND PROPERTY				9,741		15,646		5,905

				MISCELLANEOUS				499,128		468,789		(30,339)		liability/WC rebate

								1,831,477		1,777,464		(54,013)

				TRANSFERS IN				10,700		0		10,700

				TOTALS				1,842,177		1,777,464		(43,313)

				REVENUE BUDGET TO ACTUAL COMPARSION        Table 2

				Description		Budget		1st Quarter Actuals		Percent Received

				Taxes		$   15,755,384		$   904,811		5.7%

				License, Permits & Fees		571,650		126,349		22.1%

				Intergovernmental		727,100		63,946		8.8%

				Charges for Services		665,900		149,692		22.5%

				Fines & Forfeits		373,200		48,230		12.9%

				Use of Money & Property		402,740		15,646		3.9%

				Miscellaneous		528,870		468,789		88.6%

						19,024,844		1,777,464		9.3%

				Transfers in		151,896		0		0.0%

				Total General Fund		$   19,176,740		$   1,777,464		9.3%

						$   267,218
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