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CITY OF MARTINEZ
CITY COUNCIL AGENDA


November 17, 2010
TO:


Mayor and City Council

FROM:
Downtown/General & Revitalization Subcommittee (Mayor Schroder and Councilmember Kennedy)
PREPARED BY:
Michael Chandler, Senior Management Analyst
SUBJECT:
Willows Theatre Company Loan Agreements
DATE:

November 10, 2010
RECOMMENDATION:
Hold discussion, hear Willows Theatre Company presentation, and consider alternatives to address Willows Theatre Company Loan Agreements due December 1, 2010.
BACKGROUND:
The City entered into a series of loan agreements with the Willows Theatre Company in March and December 2008.  The “Construction Loan Agreement” of March 3, 2008, stipulated the City would loan the Willows Theatre Company up to $75,000 to construct improvements at the Kenney – Conco Production Facility.  The Willows Theatre Company requested and received $62,900 from the City under this agreement.  The terms and conditions provided that the City would be repaid in full by December 1, 2010, either with cash or through completion of various “in-kind” projects to be approved by the City Council, including improvements to the Kenney – Conco Facility, as well as various improvements to the John Muir Amphitheater.  

The “Loan Agreement” of December 17, 2008, stipulated the City would provide $100,000 to the Willows to pay certain Willows’ operating expenses.  Of the $100,000, $60,000 was a grant without any required repayment, and $40,000 was a loan due to be repaid in full by December 1, 2010.  The Willows received the full $100,000 grant/loan from the City on December 18, 2008.
The Willows provided the City a proposal on October 22, 2010, to transfer lighting equipment to the City as a means of partially repaying the two outstanding loans.  The City explained at a meeting of the parties on October 29, 2010, that the Construction Loan Agreement could be satisfied with various in-kind contributions, but the Loan Agreement amount of $40,000, as a budgeted revenue/receivable, was a cash loan.  The Willows representatives indicated at that meeting that they would not be able to repay any portion of that loan amount at this time.  
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David Faustina, Managing Director of the Willows Theatre Company, will make a presentation to the Council and public to demonstrate the improvements the Willows has made to the Kenney – Conco Facility and John Muir Amphitheater in excess of the aggregate loan amounts, and to elaborate on the benefits the Willows Theatre Company has provided to the Martinez community.
ALTERNATIVES
1. Accept the Willows’ in-kind contributions for the Kenney-Conco Building and John Muir Amphitheater to satisfy the $62,900 Construction Loan of March 3, 2008; forgive the $40,000 Loan from December 17, 2008 based on additional in-kind contributions as demonstrated by the Willows; and direct staff to prepare a resolution for the December 1, 2010 Council Meeting.
2. Accept the Willows’ in-kind contributions for the Kenney-Conco Building and John Muir Amphitheater to satisfy the $62,900 Construction Loan; forgive a portion of the $40,000 Loan based on additional in-kind contributions as demonstrated by the Willows and defer the remainder of the Loan to December 1, 2011; and direct staff to prepare a resolution for the December 1, 2010 Council Meeting.
3. Accept the Willows’ in-kind contributions for the Kenney-Conco Building and John Muir Amphitheater to satisfy the $62,900 Construction Loan of March 3, 2008; defer the $40,000 Loan to December 1, 2011; and direct staff to prepare a resolution for the December 1, 2010 Council Meeting.
FISCAL IMPACT:
If all or a portion of the $40,000 Loan to the Willows Theatre Company due on December 1, 2010 is not repaid, the City must cover the budgeted revenue via a transfer from the undesignated and unrestricted Fund Balance this fiscal year.

ACTION:
Consider alternatives to address the Willows Theatre Company loan agreements due December 1, 2010, and provide direction to staff.
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