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CITY OF MARTINEZ
CITY COUNCIL AGENDA


December 1, 2010
TO:



Mayor and City Council

FROM:


Mitch Austin, Recreation Manager
SUBJECT:


Martinez Marina Operations Agreement Extension
DATE:


December 10, 2009
RECOMMENDATION:

Approve extension of the Marina Management Lease agreement with Almar for operation and management of the Martinez Marina for 1 year (January 1, 2011 to December 31, 2011).
BACKGROUND:

The Marina is currently operated by Almar Marine Management which is part of the marina partners Martinez Marina Limited Partnership, MMLP.  They manage 225 slips in the Marina and have turned the cash flow around from a mere $6,000 per year to over $175,000 net cash flow to the City. Additionally, Almar has cleaned-up Marina operations by disposing abandon boats, removing people camping illegally in the Marina, refurbishing portions of the Marina docks, adding water pump valve to more evenly distribute water pressure in the hoses and have been implementing clean Marina practices.        

In December 2009, Tom Hogan of Martinez Marina LP requested City Council approval to extend the Sub-Lease until December 31, 2010.  The Sub-Lease allows an extension of the “Original Entitlement Period” for up to five years if all required entitlements have not been secured.  This extension is needed until such time as a master agreement can be negotiated with the MMLP of which Almar is a partner. Given the excellent work of Almar and the amount of work that needed to be completed to complete agreements with the State and MMLP, City staff is recommending a one year extension of the Almar contract to manage the marina.
Staff will be returning in January to provide the City Council with a detailed update on the marina and next steps in the Marina reconstruction project.
FISCAL IMPACT:
Continued cash flow brought in by Almar from marina revenue to pay down marina debt service.
ACTION:
Motion approving extension of the Marina Management Lease agreement with Almar for operation and management of the Martinez Marina for one year (January 1, 2011 to December 31, 2011).
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APPROVED BY:        City Manager

� EMBED Word.Picture.8  ���









[image: image2.wmf] 

_1134972058.doc
[image: image1.png]






