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CITY OF MARTINEZ
CITY COUNCIL AGENDA


April 20, 2011
	TO:
	Mayor and City Council



	FROM:   


	Tim Tucker, City Engineer
Patty Lorick, Recreation Supervisor

	SUBJECT:

DATE:
	Rankin Aquatic Center User fees
April 13, 2011

	
	


RECOMMENDATION:
Public hearing to consider a resolution amending the Schedule of Fees for City Services by establishing user fees for the new Rankin Aquatic Center.
BACKGROUND:

The new Rankin Aquatic Center is nearing completion.  The project will be completed on schedule and within budget.  The community is eagerly anticipating the July opening day.  The first week of July has been set aside to train lifeguards and other staff on the operation of the facility.

The City Council previously approved the schematic design of the pool.  The Council memo indicated that “the objective of the project is to provide the community with a sustainable facility that meets their needs and to the maximum extent possible while staying within the City’s current budget and site constraints.”  
At two public workshops, members of the public indicated that including a recreational pool was the most important aspect.  They also said that shade structures and picnic areas were important.  Nearly as important was the desire to have a dive board and water playground.  In addition, the public workshops provided an opportunity for the local swim team, lap swimmers and surrounding neighbors to discuss their needs.  The pool was designed specifically to meet the needs of the community.
In previous reports, staff indicated they expect operating costs at the pool to increase.  Operating costs of the pool are influenced by pool size, Health Department Codes, and pool layout.  The capacity of the new pool represents a 41% increase over the previous pool, to a total of 310,000 gallons.  To meet Health Department regulations, additional and separate pumping systems were required.  In addition, increased pumping rates are mandated requiring additional electrical use.  Each pool also has separate chemical injection systems.  During the final design process, the County Health Department required portions of the recreational pool deepened where swim team diving blocks are placed.  This requirement is unique to Contra Costa County.  This further increased the volume of water, which impacts operating costs for additional chemicals and electrical (pumping) usage.  The pool layout will also dictate an additional lifeguard be used to adequately monitor the pool activities.
The Pool Subcommittee and Parks Recreation Marina and Cultural Commission (PRMCC) reviewed information developed by Recreation staff on various pool fee options.  The PRMCC strongly recommends the Council adopt the following fees:
Day use:

Age

Fee



0-2
           Free




3-59
         $5.00






60+
         $5.00

The Commission also recommends the following discounts for frequent pool users:
Preseason Sale: Buy 4 swims for $20 get 2 free.
Season Punch Cards:

$20     5 swims (buy 4 and get 1 free)

$40   10 swims (buy 8 and get 2 free)

$80   20 swims (buy 16 and get 4 free)

(See attached Exhibit A for complete list of rates)
The Commission and staff believe this fee rate will meet the City’s goal of providing a “sustainable facility” that can be maintained at a level of service commensurate to the quality of the facility.  The fees are competitive with surrounding community pool fees.  The fees are also similar to those from other competing activities such as going to a movie, using batting cages or other similar youth activities.

FISCAL IMPACT:

As with all cities, Martinez will need to continue subsidizing its recreation programs – including those involving use of the pool – from the General fund to make these programs affordable to the community.

Projected expenses

$170,000
Projected revenue

$  75,000
General Fund subsidy

$  95,000
Compared to previous budgets, the recommended fee schedule represents an increase of $10,000 to the subsidy already provided by the General Fund.
ACTION:

Adopt a resolution establishing user fees for the new Rankin Aquatic Center.
Attachments: Resolution and Exhibit A - Aquatic Fees
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APPROVED BY:        City Manager

RESOLUTION NO. -11
AMENDING THE SCHEDULE OF FEES FOR CITY SERVICES BY 
ESTABLISHING USER FEES FOR THE NEW RANKIN AQUATIC CENTER
WHEREAS, it is the policy of the City Council of the City of Martinez to establish fees in regard to governmental services specifically authorized by statute or ordinance as well as certain services and functions performed by the City in a proprietary capacity; and
WHEREAS, it has been the policy of the City Council to review and adjust the fees periodically to ensure they are equitable and justifiable; and 
WHEREAS, the City Council has authorized the construction of the Rankin Aquatic Center, a facility of significantly greater capacity featuring numerous enhancements and amenities; and

WHEREAS, user fees are required to help supplement City General Fund contributions to operate and maintain the facility in a condition that meets public health codes and customer expectations; and
WHEREAS, notice was published as required by Government Code sections 66018 and 6062(a); and 

WHEREAS, on April 20, 2011, the City Council held a public hearing in compliance with Government Code Section 66018 where all oral and written presentations were heard.

NOW THEREFORE, IT BE RESOLVED that the City Council of the City of Martinez hereby adopts the user fees for the Rankin Aquatic Center as shown on Exhibit A - Aquatic Fees, attached to this resolution; and
BE IT FURTHER RESOLVED THAT page 14 of the Schedule of Fees for City Services (Community Services – Municipal Swimming Pools) is hereby amended to replace the existing pool fees with the fees enacted herein.

BE IT FURTHER RESOLVED THAT this Resolution shall become effective upon its adoption.
* * * * * *

I HEREBY CERTIFY that the foregoing is a true and correct copy of a resolution duly adopted by the City Council of the City of Martinez at a Regular Meeting of said Council held on the 20th day of April, 2011, by the following vote:

AYES:

NOES:

ABSENT:






RICHARD G. HERNANDEZ, CITY CLERK






CITY OF MARTINEZ

Exhibit A - Aquatic Fees
Day use: 

Age

Fee


0-2
            Free



3 & older       $5.00



Lap Swim:
$5.00
Preseason Sale:

 Buy 4 Swims for $20 get 2 free

Season Punch Cards:

$20     5 swims (buy 4 and get 1 free)

$40   10 swims (buy 8 and get 2 free)

$80   20 swims (buy 16 and get 4 free)

Swim Lessons:

· Groups Swim Lessons (4-14) - 8 lessons, 30 minutes - $5 increase from 2010


$57 resident
$62 Non-Resident  
· Mom & Me Classes (2-3 year olds) – 8 lessons, 30 minutes - $4 increase from 2009


$30 resident
$35 Non-Resident
· Private Lessons  - $1 increase from 2009


$25 per lesson


4 lessons for $90.
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