Adjourned Regular Meeting
October 4, 2005

Martinez, CA

CALL TO ORDER – ROLL CALL

Mayor Schroder called the meeting to order at 5:15 p.m. with all members present except Vice Mayor DeLaney who arrived at 5:30 p.m. and Councilmember Ross who was excused.

1. Discussion with executive search firm regarding City Manager recruitment.

Ms. Bobbi Peckham of Peckham and McKinney expressed her appreciation to work with the City.  Ms. Peckham indicated that she had met with the Council individually and with staff.  She reviewed the current issues facing the community, current status of City personnel, and projects. She reviewed what dynamics they are looking for in a City Manager, i.e., personality, experience, and knowledge.

A discussion was held on the City Manager’s salary.  City Manager Blubaugh reviewed salaries from other jurisdictions.  Ms. Pekcham suggested that a range be placed in the brochure that will be published.

Council agreed to a salary range of $165,000 to $190,000 allowing for flexibility.

As part of allowing the community to participate in the recruitment process, City Manager Blubaugh suggested an informal outreach.  It was decided by consensus to send out a press release and to create a link on the website asking people to send their comments by e-mail, mail, telephone or in person.
Ms. Peckham commented on the need to set up a recruitment schedule.  Council agreed to the following dates:

December 13th at 5:30 p.m. - Closed Session

January 5th at 8:00 a.m. to 5:00 p.m. - Candidate Interviews

January 9th at 5:30 p.m. - Follow-Up Interviews

Discussion was held as to whether or not background checks would be done before selection of a candidate.  City Manager Blubaugh indicated that backgrounds are not really being performed in the public sector; however, reference checks will be performed on the top candidates.  Ms. Peckham confirmed that they will perform five reference checks on each of the candidates before submitting a list for Council’s consideration.  
City Manager Blubaugh noted that Council can go beyond reference checks and suggested conducting backgrounds on the top 2 candidates.  Ms. Peckham described the types of backgrounds, i.e., criminal, motor vehicle, credit.
Councilmember Wainwright asked if packets will be available in advance.  Ms. Peckham stated that if it is possible she would make the information available, but was very doubtful due to the tight schedule.
2. Comments
A. Public

B. City Council

C. City Manager

There were no comments made.

Adjournment

Adjourned at 6:08 p.m. to a Regular Meeting at 7:00 p.m. in the Council Chambers.

Approved by the City Council,

Rob Schroder, Mayor

Mercy G. Cabral, Deputy City Clerk - 11/1/06
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