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RECOMMENDATION:
It is recommended that the City Council review this report and provide staff with direction regarding this program.
BACKGROUND:

“Safe Streets Now” is an Oakland-based organization pioneered in 1989.  It was created to help citizens fight back against entrenched drug activity without relying solely on the criminal justice system to make results successful.  

The program was developed to treat neighborhood crime as a problem of private property management.  It creates a step-by-step formula for demanding better management from landlords whose properties attract drug activity and other crime.  

The Concord Police Department currently operates a program under this title.  They provide assistance to citizens by facilitating neighbors meeting to formulate a plan on how to deal with a problem property.  If a citizen(s) has a complaint, the responsible officer and/or supervisor is contacted, at which time an officer is assigned to assist.  The first step is moderating a meeting of the concerned neighbors.  

After the initial meetings, the concerned neighbors discretely monitor the property in question, keeping logs of possible illegal activity.  When enough evidence has been gathered, the neighbors send a demand letter to the property owners asking them to clean up the property, and begin eviction procedures on the problem tenants.  If the property owners fail to comply or fail to resolve the problems, the citizens are directed to Small Claims Court and argue that the property owners are maintaining a public nuisance by allowing illegal activity to occur on their property.  Under the rules of Small Claims Court, each neighbor on the claim is eligible to receive up to $5,000 in damages.  The judge has no power to close down a home, but the threat of huge financial penalties often compels the owners to step in and take care of the issues.  
The Concord Police Department originally implemented the “Safe Streets Now” program in January 1993.  The first case taken to Small Claims Court under this program against the owners of an apartment complex resulted in a successful judgment.  

The Martinez Police Department employs many of the tactics described above.  The Martinez Police Department has also employed additional tactics to assist in mitigating the problem residences.  The Department currently has a Community Resource Officer conducting these types of neighborhood meetings.  At these meetings, the Community Resource Officer provides education to the citizens about the importance of cooperation between the citizens and the Police Department.  Neighbors are further instructed on what to look for regarding possible drug activity.  As a result of this, patrol officers may be directed to the area to make investigative traffic stops on vehicles leaving the problem residences.  

Frequently, information is received from citizens about suspicious activity at a house where they believe drugs are involved.  The Community Resource Officer works closely with the Department’s undercover narcotics detective, providing him with information, which is also forwarded to patrol officers.  

The Community Resource Officers also works closely with Code Enforcement.  Over the past several years the Police Department has worked with citizens to address and solve problems in various neighborhoods.  As a result of this, several houses have been condemned and rendered unsafe for use.  This requires all occupants to move out until the house is brought up to building codes.  Arrests have been made for drug and other criminal activity at these residences.  

If directed by the City Council, the Martinez Police Department can initiate the “Safe Streets Now” program and incorporate the program into currently existing programs.
FISCAL IMPACT:

The fiscal impact should not exceed $2,000.00.  These funds may be needed for printed materials and other educational resources.
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