CITY OF MARTINEZ
CITY COUNCIL AGENDA

November 15, 2006
TO:

Mayor and City Council

FROM:

Don Blubaugh, Interim City Manager

PREPARED BY:
Richard Pearson, Community Development Director



Tim Tucker, City Engineer

SUBJECT:

Flood Task Force Update
DATE:

October 10, 2006
RECOMMENDATION:

Accept Report.
BACKGROUND:

As the result of last winter’s flood the Mayor and Council established a Flood Task Force.  Councilpersons Ross and Kennedy make up the Council Subcommittee.  The Task Force is comprised of Tony Medina, Public Works Superintendent, Tim Tucker, City Engineer and Dave Cutaia, Police Chief, Main Street Martinez, Chamber of Commerce, Flood Control District representative, local environmental group, Friends of Alhambra Creek, and watershed residents.  The Task Force has established seventeen goals to accomplish, both long term and short term.  Goal 17 is to communicate activities to the City Council.
The Task Force has accomplished some of their goals.  Other goals are longer term and will take some time to complete.  Attached is a goal status sheet.  One of the first milestones completed by the task force is the creation and mailing of a two color, two sided glossy paper brochure titled “Living with Alhambra Creek” (attached).  This flyer was intended for residents living adjacent to the creeks in Martinez and nearby unincorporated area.  These residents can have a tremendous impact on the creek, both ecologically and functionally.  The brochure provides a list of “Do” and “Do not” guidelines for the residents along with providing some flood information.  The task force has begun working on a broader based flyer for residents who live away from the creek.
In addition the task force has found ways to improve our sand bag program.  Sand bags will not only be available at the Police Department but also made available at the sand stockpile locations.  In addition a new sand stockpile location was determined to be needed in an area outside the immediate downtown flooding.  This location will be at Highland Park located at the east side of Downtown.  This area is accessible to those living on the east side of Alhambra 
Creek during flooding events.  The sand stockpile locations will be improved by having simple filling stations constructed at each location along with laminated sand bagging instructions.  All a resident will need to do is show up with their shovel.
The Task Force sponsored a one day flood fight course presented by the California Department of Water Resources.  Approximately 20 people attended the all day class including fifteen Corporation Yard employees and task force members.  The class taught proper techniques for filling sand bags and building walls.  Knowing these techniques is important for business and private property owners to protect their property.  Follow-up training conducted by class participants will be made available to business and property owners not able to attend the Water Resource class.   
Another goal of the committee is to re-institute an annual creek inspection program.  This year Tony Medina inspected both Alhambra and Franklin Creek for major obstructions.  He reported there were surprisingly few problem areas.  Property owners with fallen trees or other obstructions were notified of the problem.

The downtown business organizations will work with the police department representatives and Dick Evans, committee member and retired City of San Francisco Director of Public Works, on developing disaster preparedness and recovery plans and associated training and public awareness.  An outline for the plan has been completed.
The City has entered into a contract with Philip Williams and Associates to evaluate past drainage studies by the Army Corps of Engineers.  Their task is to update cost information for the ultimate Corps project and potential for more affordable smaller pipe bypass alternatives.  Although this alternative may not provide 100-year flood protection, it could provide protection for smaller storm events similar to last winter’s storm (40-year storm).  Another potential long term solution would entail working with the Flood Control District to review sites for detention basins in the upper watershed. 
Lastly, the Task Force will develop mechanisms to better organize volunteer efforts.  Better organization and documentation of volunteer help can assist the City in meeting our required financial match for FEMA reimbursement in a declared emergency.

FISCAL IMPACT:

None.
	Goal #
	Goal
	Status
	Comp. Date

	1
	Develop a short, simple brochure to send to creek side property owners to increase awareness of their responsibilities for living along creek and pro active actions they can take before a storm to care for the creek and encourage positive change in behavior.


	Fliers completed
	8/06

	2
	Print and distribute above to creek side neighbors and/or property owners:

	Flier mailed
	9/06

	3
	Develop information packet for people in and adjacent to the flood plain relative to creek side maintenance issues, creation of hazards, etc.  Also include information regarding how to get ready for flooding, sand bagging and keeping their home safe.


	Information collected form other jurisdictions

Review Draft 10/24
	12/1 target

	4
	Print and distribute above to residents and property owners.
	
	Dec. target

	5
	Identify convenient and accessible (during floods) locations for sand and sandbags for all sectors of town.  
Locate sand and bags at same location


Fill bags in advance and store them (so they don’t breakdown)


High School kids could do it through community service


Need to pick up sand bags after winter storms
	Sand bag locations in “City Times” November issue


	

	6
	Re-institute Annual Creek Inspection Program and follow up with property owners on identified issues with enforcement if ultimately needed.
	Nov 15
	

	7
	Develop notice to mail out to property owners prior to inspection.
	Use existing
	

	8
	Begin Inspection process.
	Tony Medina PW Superintendent inspected Sept and Oct
	

	9
	Develop forms and procedures for capturing info on volunteer actions.  Include time and task and tools, equipment, materials and supplies donated.  Be prepared to assign values.
	Reviewed existing City Job costing form.  Form deemed adequate
	

	10
	Develop info packet for businesses relative to preparing for and recovering from flooding or other type of disaster.
	Subcommittee formed, Officer Stretch to be City liaison
	Dec. 12 target

	11
	Develop and deliver a CERT program for City residents and business people
	Will work with Officer Stretch
	

	12
	Develop a list of alternative medium and long range projects.  Include both planning issues and construction proposals
	Draft memo completed by PWA.  Will contact M. Avalon with FCD re missing attachments
	Nov. 28 target

	13
	Develop details for the above, including code suggestions, crude descriptions, conservative cost estimates and time to completion.
	
	

	14
	Develop list of interested outside agencies and invite them to a meeting to present issues and develop partnerships
	
	

	15
	Develop list of potential funding sources
	
	

	16
	Contact and meet with potential sources
	
	

	17
	Communicate activities to City Council and develop info packets for the media (press, etc.)
	
	


Living with Alhambra Creek
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Alhambra Creek and the Martinez Community

The most severe storm in recent years dumped a lot of water in a hurry on the Alhambra Watershed last winter. As Alhambra Creek carried this water through our community, it raced through Alhambra Valley and Franklin Canyon, through neighborhoods, through downtown and into Carquinez Straits. Stream banks were eroded, undercutting structures and trees. Floodwaters overflowed in four places, causing significant damage. 

Most of Downtown Martinez, however, did not flood. The project was based on understanding how creeks and watersheds work.  It succeeded because it provided a proper working channel and flood plain. When we accommodate the Creek, we protect the community. Now we need to apply these principles higher up in the watershed.  If we do this right, we will protect the community and enhance the natural creek.

Alhambra Creek Flooding and Erosion Task Force

In the absence of a coordinated plan, some individual landowners have tried to protect their own properties by doing things to the channel bordering their parcels.  Many of these projects have either failed or are in the process of failing.  In many cases, the projects have made things worse. Some have been done with permits, some have not.  Permits are required for any work to be performed on the creek that is below the top of the creek bank.  Working in the creek without permits can result in substantial fines.
The Mayor and City Council of Martinez have set up a Flooding and Erosion Task Force to develop a plan for protecting the upstream community. The plan will be based on understanding the watershed as an integrated system. We need this plan to coordinate, design and build projects that will work and that will continue working.
To succeed, projects need to apply these understandings to substantial reaches of the creek rather than piecemeal to individual parcels. We will need to work together as an informed and engaged community to make this happen. We have much better odds of getting money if we have a watershed-function-based community plan. We will also have much better odds of our projects actually providing long-term protection.

Permits:

Working within creeks requires permits from various agencies.  There are substantial fines for dumping anything into creeks or working without the proper permits.  Some important contacts you should make before planning creek repair are as follows:

City of Martinez Engineering Department


(925) 372-3515

Department of Fish and Game



(707) 944-5500

US Army Corps of Engineers




(415) 977-8462

Water Quality Control Board (SF Bay Area Region)

(510) 622-2300 

What can we do?
Making a plan and developing projects will take time, money and involvement. What can we do to protect ourselves while we are doing this?  Each creekside landowner is responsible for taking care of the creek bordering their parcel. What can or can’t creek side landowners do?

· DO inspect your section of creek – look for obstructions, erosion problems, and vulnerability of structures. 
· DO talk with your neighbors – explore ways to work together. 
· DO report erosion problems, obstructions or flooding exposure to the City of Martinez Engineering Department.

· DO consult with City of Martinez Engineering Department before doing work in the creek.

· DO prune trees and bushes to remove low-growing branches, but retain canopy.

· DO remove trash. 

· DO remove obstructions such as fallen trees, lumber, tires, appliances.

· DO plant appropriate native plants on the banks for stability.  A list of appropriate plants is available. 

· Work within creeks requires permits.  The City of Martinez Engineering Department staff can help guide you in the process.

· DO report dumping in the creek to 1-800 NODUMPING.

· DO NOT build anything that will obstruct flow in the creek or reduce the channel capacity.

· DO NOT plant in the streambed.

· DO NOT dump any material into the creek such as rock, concrete, building materials, lumber, yard waste, pet waste, gray water or swimming pool drainage.

· DO NOT undertake construction work or other streambed alteration work in the creek channel without first consulting with City of Martinez Engineering Department.

· Work within creeks requires permits.  The City of Martinez Engineering Department staff can help guide you in the process. 

· DO NOT plant invasive plants such as ivy, vinca, Arundo (giant cane).  These plants do not stabilize the banks, and choke out other plants that do.

· DO NOT place exotic species such as goldfish into the creek. 

For more information contact the City Engineer at:

City of Martinez

Engineering Department

525 Henrietta Street

Martinez, CA 94553

(925) 372-3515

