CITY OF MARTINEZ
CITY COUNCIL AGENDA


December 20, 2006
	TO:
	Mayor and City Council



	FROM:   

PREPARED BY:
	Don Blubaugh, Interim City Manager

Richard Pearson, Community Development Director

Tim Tucker, City Engineer



	SUBJECT:

DATE:
	Railroad Quiet Zones update

December 8, 2006

	
	


RECOMMENDATION:

Accept report.
BACKGROUND:

On June 14, 2006 staff provided Council a report on Railroad Quiet Zones (attached).  At the time of the report the City had focused on the Union Pacific / Amtrak line running through the downtown.  The report outlined the procedure for creating a Quiet Zone along with the increase in liability to the City should a project be implemented.  Staff concluded that a Quiet Zone could be created downtown provided significant safety improvements are made at the Ferry Street crossing.  These improvements are preliminarily estimated to cost up to $500,000.  The true scope of the safety improvements and cost would only be available once the Council directs staff to proceed with creating a Quiet Zone and a field diagnostic team completes a review.  The team would consist of representatives from the City, Union Pacific, Federal Railroad Administration, Public Utility Commission and Caltrans.  The creation of a Quiet Zone will not completely silence train horns in the downtown.  All trains will still be required to sound horns when approaching and leaving the train station.

The Council discussed the merits of the project and potential funding sources.  One potential source of funding the Council suggested was establishing a mitigation fee.  The most feasible way of doing this would be to include the required improvements in the City’s Capital Improvement Program as an un-funded project.  This would allow the City to include the project under Traffic Mitigation Fees.

The staff has also included the safety up-grades to the Ferry Street crossing in the project description for Phase 3 of the Intermodal.  This phase initially will purchase the property along the north side of the railroad tracks, using State STIP funds, in 2007.  The construction of 
additional parking and the safety improvements will be funded by Measure J, in 2009.  Both Measure J funding or funds generated through an impact fee would not be available for several years.

Since the last update, the Federal Railroad Administration (FRA) has changed the rule regarding sounding horns.  Trains previously sounded their horns a specific number of times prior to reaching a crossing.  The new rule now requires engineers sound their horn fifteen to twenty seconds prior to reaching a crossing.  This rule has had little impact in the downtown area.  However there is a Burlington Northern Sante Fe (BNSF) line where this change in rules has negatively affected residents.  There is a private crossing on Viano Winery property located on Morello Avenue.  Trains traveling along this line at 50 mph would be required to sound their horns 1,000 feet prior to the crossing.  Staff and Council began receiving complaints about excessive train noise along in this area starting in July.  Staff contacted BNSF who made staff aware of the new rule.  They indicated they have trained their engineers on the new procedures which they have implemented.  BNSF also indicated they are subject to significant fines for not following the new rule.  They suggested we investigate creating a Quiet Zone with the FRA. However, The Federal Railroad Administration indicated private stand alone crossings can not qualify for quiet zones. Even if they could, construction of crossing gates would be required, at a cost of approximately $500,000.

Staff will continue to pursue funding through Measure J for the downtown Quiet Zone.  During the next update to the City’s impact fees staff will also investigate establishing an impact fee.
FISCAL IMPACT:

Upgrading the two-quadrant gate system at Ferry Street to a four-quadrant gate system is estimated to cost the City $250,000 to $500,000 plus annual maintenance costs of $2,500-$3,000.  This estimate is for the minimum additional safety measure.  The costs associated with pedestrian traffic safety measures and other diagnostic team recommendations are not known. 

CITY OF MARTINEZ
  SPECIAL CITY COUNCIL AGENDA
June 14, 2006 
	TO:
	Mayor and City Council



	FROM:   

PREPARED BY:
	June Catalano, City Manager

Richard Pearson, Community Development Director

Tim Tucker, City Engineer



	SUBJECT:
	Railroad Quiet Zones Update (Continued from 6/7/06 meeting)

	DATE:
	May 12, 2006



RECOMMENDATION:

For information.

BACKGROUND:

The Federal Railroad Administration (FRA) Quiet Zone rule became effective in June 2005 allowing cities to designate quiet zones to stop the blowing of locomotive horns at railroad grade crossings.  Residents from downtown neighborhoods adjacent to the Union Pacific/Amtrak line along the waterfront have expressed interest in creating a quiet zone.  On June 16, 2004 Dr. Bradley Jackson, a resident of Escobar Street, presented a preliminary report indicating that the downtown area may qualify as a quiet zone without additional safety measures.  This result was based on the FRA’s on-line risk calculator.  The risk appeared to be less than the nation-wide risk threshold established by the FRA when all six Martinez public grade crossings were included in the calculation.

Staff has verified the actual conditions for all six public grade crossings in Martinez along the Union Pacific (UP) line.  Only the Berrellesa Street and Ferry Street crossings are currently eligible to be included in a quiet zone.  The other four crossings cannot be included in a downtown Martinez quiet zone for the following reasons:   

1.
Waterfront Road and Solano Way crossings are now located behind the locked gates of the Tesoro Refinery so they are not public crossings.

2.
The two crossings at Marina Vista do not have gates.  All crossings within a quiet zone must have gates.  These two crossings are spurs leading to the Shell Refinery.

Crossing gates are currently installed at the Berrellesa Street and Ferry Street crossings.  The quiet zone risk index for a quiet zone that includes the Berrellesa Street and Ferry Street crossings is currently 24,761.  This exceeds the nationwide significant risk threshold of 17,030.  However, if four quadrant gates were installed at only Ferry Street a downtown Martinez quiet zone is possible since the index would be reduced to 12,328.  

It may not be possible to completely silence train horns in downtown Martinez because trains are required to sound their horns when approaching and leaving a train station.   The quiet zone rule only applies to public grade crossings.   A partial quiet zone that is effective only at night may be most appropriate.  However, restricting the effective hours does not have a significant effect on the risk index or the need for additional safety measures.

The rule suggests that public crossings proposed for inclusion in a new quiet zone should be reviewed in the field by a diagnostic team. The rule requires that this review be done for pedestrian crossings and for private highway-rail grade crossings located in new quiet zones which allow access to the public, or which provide access to active industrial or commercial sites. 

The team should include representatives from: 

1.
City of Martinez (law enforcement, engineering, administration, policy).

2. 
Railroad which owns the right-of-way.  

3.
Federal Railroad Administration.

4. 
State Agencies – CALTRANS, PUC.
LIABILITY:

While prohibiting train whistles may be appealing, the City may have some liability for collisions where a whistle ban is in effect (i.e. not preempted by Federal Rules or State ban).  The following steps can minimize liability exposure:

The City must prove discretionary immunity record—the increased safety of using a whistle is outweighed by other factors, such as: high visibility at crossing, advanced

warnings, low traffic, slow train speed, no accident history, and the location of grade

crossing, i.e. proximity to hospital, nursing home, etc.

Resident’s complaints alone are not likely to create an adequate discretionary immunity

record. The City must show that it weighed public safety, disturbance to residents, installation of additional grade crossing warnings and other appropriate political, social, and economic factors in order to create a solid discretionary immunity record.
IMPLEMENTATION:

Upon City Council approval, the first step in creating a downtown Martinez Quiet Zone is to submit a written Notice of Intent to all railroads operating over the UP line and the appropriate public agencies.  There is a 60 day comment period following the Notice of Intent.  Next, the diagnostic team should be assembled and their recommendations should be implemented.  If required, FRA approval would be obtained.  FRA approval is only required if Supplementary Safety Measures do not meet FRA standards.  Lastly, the notification of the creation of a new quiet zone would be sent to all the appropriate railroads, public agencies, and affected landowners.  The quiet zone can become effective no less than 21 days after notification is mailed.  
FISCAL IMPACT:

Upgrading the two-quadrant gate system at Ferry Street to a four-quadrant gate system is estimated to cost the City $250,000 to $500,000 plus annual maintenance costs of $2,500-$3,000.  This estimate is for the minimum additional safety measure.  The costs associated with pedestrian traffic safety measures and other diagnostic team recommendations are not known. 
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