CITY OF MARTINEZ
CITY COUNCIL AGENDA

January 17, 2006
TO:

Mayor and City Council

FROM:


Don Blubaugh, Interim City Manager

PREPARED BY:

Richard Pearson, Community Development Director


Tim Tucker, City Engineer 

SUBJECT:


Five-Year Capital Improvement Program (CIP) -Workshop
DATE:


January 10, 2007
RECOMMENDATION:
Review and endorse the recommendation of the Budget Subcommittee on the Proposed Five-Year Capital Improvement Program (CIP) for Fiscal Years 2006/07 to 2010/11 and schedule for adoption at the February 7, 2007 Council Meeting.
DISCUSSION:

The City reviews its five-year CIP every two years.  The CIP contains descriptions and funding plans for all projects that the City intends to construct within the next five years.  The attached update to the City’s CIP has been prepared with input from Transportation, Construction Inspection, Engineering, Maintenance, Water and Recreation Services.  The Budget subcommittee also reviewed the CIP at their December 12, 2006 meeting.
On December 12, 2006 staff presented the Budget Subcommittee the proposed new CIP.  The Subcommittee recommendations include the projects highlighted on Attachment 1.  These projects are proposed to be primarily funded with un-designated General Fund reserves and the remaining balance of Texaco settlement money. 
To assist the Council in reviewing the Program the information is provided in three parts.  

1.  Committee Recommended Projects:  Attachment 1 lists the projects discussed in detail and recommended by the Budget Subcommittee. 
2.  Fund Balance Report:  A detailed summary of new and existing projects, estimated cost and funding source.  The beginning fund balance is shown for the current year.  Following year fund balances are estimated.  Proposed expenditures are shown in parenthesis ($$$).  Projects not included in the previous CIP are bolded.   Bolded dollar amounts indicate proposed new project allocations.  The “GF Reserve CIP column is the money set aside from the Texaco settlement.  Enterprise funded projects including the Water system and Marina are listed separately. 

3.  CIP Project Summary:  This attachment in a budget summary for each section of the proposed five-year CIP.  Project summaries include a project description.  In addition a cost estimate and funding source along with the year the project is anticipated to occur.  Similar projects are grouped together such as Park projects or Street Maintenance projects.
FISCAL IMPACT:

The Five-year CIP is primarily funded through General Fund, Gas Tax, Impact Fees, Grants and Enterprise funds.  Attached is a Fund Balance Report which identifies funding for each project.  Impact Fees are required to be spent within a five years of receiving them.  These fund revenues are estimates only and dependant on the rate of development within the City.
Staff is recommending $520,000 of General Fund expenditures and utilizing the remaining $550,000 of the un-allocated Texaco settlement money.  These projects are listed on Attachment 1.   
Staff recommends holding Gas Tax and Measure C reserves higher than normal.  The Alhambra Avenue Improvement Project will be bidding this winter.  Should bids be received higher than expected these reserves will give the Council more flexibility in awarding a contract. 
Attachments:
1) Budget Committee recommended projects



2) Fund Balance Report (Fund Summary)


2) 2006/07 to 2010/11 CIP (Binder)
Attachment 1
Committee Recommended Projects
	Project Name
	
	Comment

	General Plan Update
	
	This project consists of completing a comprehensive General Plan update.  Staff proposes to fund this project over two years. The total cost of the update is $600,000.  Funding is proposed to be $400,000 of General funds and $200,000 of Measure C funds.

	Virginia Hill Medians
	
	This project would remove and replace the eucalyptus trees in the Virginia Hills medians and replace with a more appropriate tree and landscaping.  Staff proposes to using previously allocated beautification fund balance of approximately $61,000.

	Highway 4 at Alhambra Avenue Beautification Project
	
	The Committees recommended beautifying the area in the vicinity of Alhambra Avenue and Highway 4. Staff proposes allocating $35,000 of General Fund money for this project.

	Hillside Drive Emergency Access
	
	This project would re-grade the existing dirt road and construct minor drainage improvements.  The access would be available for use in emergency situations during the dry months of the year.  Staff proposes allocating $50,000 in General Fund money.  If the neighborhood wants a permanent access road an additional $150,000 would need to be raised through an assessment district.

	Downtown Street Lighting
	
	This project would enhance the existing downtown street lights with outlets to be used for street tree lighting. Staff proposes allocating $100,000 in General Fund money.

	Alhambra Creek Silt Removal
	
	This project consists of silt removal from Alhambra Creek between Marina Vista and the railroad.  The 2006 storms deposited several feet of silt on the flood terrace near the train station that needs to be removed in order to restore the channel capacity.  Staff proposes allocating $115,000 of General funds, $50,000 of NPDES funds and $35,000 of Zone 5 Drainage funds for this project.


	Old Train Depot
	
	This project consists of converting the old train depot to a museum. The City received a Federal FTA grant of $1.2 million.  The grant is for construction only and requires a 25% local match.  Staff proposes allocating $200,000 of Cultural Fees to fund the project design and $300,000 of General funds to fund the required local match.

	Railroad Quiet Zone
	
	This project consists of creating a railroad quiet zone in the downtown area.  Initial work includes a preliminary feasibility report.  Project will be coordinated with parking lot improvements associated with the Intermodal project.  Staff proposes allocating $10,000 in General Fund money to complete the feasibility report.  

	Senior Center Roof and Floor
	
	This project consists of replacing the roof and floor at the Senior Center.  Staff proposes allocating $35,000 in General Fund money.  

	Main Street Preliminary Streetscape Plan
	
	This project consists of preparing a plan for future hardscape and landscape improvements along Main Street.  Staff proposes allocating $25,000 in General Fund money.  


C:\DOCUME~1\ADMINI~1\LOCALS~1\Temp\STAFFR~1.DOC

