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            City Council Agenda
January 19, 2016 
Date:


January 13, 2016
To:


Mayor and City Council 
From:


Michael Chandler, Senior Management Analyst
Subject:
Agreement with Rising Sun and Boys and Girls Clubs of the Diablo Valley for California Youth Energy Services Program
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Recommendation
Approve a resolution authorizing the Interim City Manager to execute an agreement with Rising Sun Energy Center and the Boys and Girls Clubs of the Diablo Valley for the California Youth Energy Services Program in Martinez.  

Background
The City partnered with Rising Sun Energy Center and the Martinez Unified School District (MUSD) to participate in the 2014 and 2015 California Youth Energy Services Program (CYES).  Rising Sun is the residential program of the East Bay Energy Watch (EBEW) and has been running the CYES since 2000.   During the most recent program year, Rising Sun hired 9 Martinez youth ages 15 to 22 for seven weeks over the summer of 2015 and trained them as Energy Specialists to serve the Martinez community with free “Green House Calls.” During each house call, the Energy Specialists checked for energy efficiency, installed free energy and water-saving measures, and provided personalized recommendations for further savings.  

A total of 248 Martinez-area households were served in 2015.  The City benefitted from a generous donation from Republic Services of $5,000 to help fund the program, and in-kind support from the Martinez Unified School District, which provided valuable in-kind services such as dedicated office space, computers, printers and Internet service, and Contra Costa Water District (CCWD), which provided various energy-efficiency water conservation hardware for distribution during the Green House Calls.  
CYES has two goals that set it apart from other youth programs. First, it provides direct-install energy and water efficiency services to the community at no cost, with a focus on hard-to-reach households.  These include non-English or English as second language speakers, renters, moderate income households, multi-family dwellings, and senior citizens.  The second goal of the CYES program is to provide local youth a paid workforce development opportunity.  These paid internships help promote the social, economic and environmental benefits of green programs.  

Following the positive response to the 2015 CYES program in Martinez, the City budgeted $10,000 from the Recycling Special Revenue Fund for FY 2015-16 in anticipation of another program year.  The City received a $5,000 donation from program partner Republic Services and for the first time received a $5,000 subsidy from Rising Sun to help cover the remaining balance.  With the subsidy, the City will be obligated to pay Rising Sun $15,000 in the contract for offering the 2016 CYES program in Martinez.  The City has been in discussions for the past several weeks with a potential sponsor who has expressed interest in supporting the program.  If this sponsor agrees to participate, the contribution will offset some or all the City’s budgeted obligation.
The City received official confirmation in November 2015 it had been selected as a 2016 program participant. For the 2016 program year, CCWD confirmed it will again provide various energy-efficiency water conservation hardware in support of the CYES program.  MUSD was unable to provide the dedicated office space and equipment due to the transition of the Adult School.  Fortunately, the Boys and Girls Clubs of the Diablo Valley (BGCDV) has graciously offered to provide use of its Learning Center and related equipment located at 1301 Alhambra Avenue for the 2016 CYES program.  As such, this year’s contract is between the City, Rising Sun, and BGCDV.
Rising Sun will conduct a youth and manager recruitment campaign in the early spring, and simultaneously begin marketing and outreach to residents in order to build a waitlist of residents interested in receiving the Green House Calls.  The Martinez site office will be set up in mid-May to coincide with program training and implementation prior to commencement of the Green House calls.  Program close out and reporting will occur from August to November 2016.

City staff has coordinated with BGCDV and Rising Sun to finalize the attached three-party agreement and Exhibit A (Statement of Work).  Under the agreement, Rising Sun is responsible for administering and managing the CYES program in Martinez.  The City is responsible for paying Rising Sun the $15K participant contribution and securing water conservation hardware for the Green House Calls (to be provided by partner organization Contra Costa Water District).  BGCDV’s responsibility under the agreement will be to provide suitable office space and equipment at the Learning Center for approximately 3 months (May 15 – August 19, 2016).

Fiscal Impact
The total amount of the contract is $15,000.  The City budgeted $10,000 to fund the program from the Special Revenue Recycling Fund and received a commitment for the remaining $5,000 from Republic Services. 

Attachments
· Resolution
· Agreement (with Exhibit A Statement of Work)
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APPROVED BY:  




  Interim City Manager


RESOLUTION NO.  -16

AUTHORIZING THE INTERIM CITY MANAGER TO EXECUTE AN AGREEMENT WITH RISING SUN ENERGY CENTER AND THE BOYS AND GIRLS CLUBS OF THE DIABLO VALLEY FOR THE

CALIFORNIA YOUTH ENERGY SERVICES PROGRAM IN MARTINEZ

WHEREAS, Rising Sun Energy Center (“Rising Sun”) is a Bay Area nonprofit workforce development organization which promotes local resource conservation via a young adult employment program called California Youth Energy Services (“CYES”); and

WHEREAS, Rising Sun offers services such as employing and training members  of the youth community to perform community outreach to provide energy and water conservation assessments and installations to local residents at no cost to the customer; and

WHEREAS, Rising Sun operates these services through setting up satellite CYES site offices in cities wishing to obtain the services of the CYES program at the cost of the operation of the satellite office located within the city; and

WHEREAS, the City of Martinez ("City") applied for and was selected as a participating agency in 2014 and 2015 for the CYES Program by Rising Sun, during which a total of over 450 local residents received services and 19 local youth were provided a paid workforce development opportunity; and 

WHEREAS, the City applied for and was selected as a participating agency for the 2016 CYES program by Rising Sun; and 

WHEREAS, the Martinez Unified School District (“MUSD”) partnered with the City and Rising Sun in 2014 and 2015 to provide office space and equipment in support of the CYES Program, and the respective parties executed an agreement each of the last two years; and
WHEREAS, MUSD does not have the space available to support the 2016 CYES program in Martinez, but the Boys and Girls Clubs of the Diablo Valley (“BGCDV”) wishes to partner with the City and Rising provide the site of the satellite office in the City and associated equipment in order to help facilitate youth participation in the CYES program; and

WHEREAS, City, Rising Sun, and BGCDV wish to enter into a consolidated agreement (“Agreement”) establishing the terms and conditions of the CYES program being sited and operated within the City; and

WHEREAS, the City, as lead partner agency, agrees to provide CYES program funding to Rising Sun in the amount of fifteen thousand dollars ($15,000.00), and certain in-kind contributions such as water conservation hardware; and
WHEREAS, BGCDV agrees to provide Rising Sun in-kind office space and equipment necessary to effectively run the CYES Program in Martinez; and 

WHEREAS, Rising Sun will provide City and BGCDV management and operation of the CYES Program in Martinez, as is more properly described in Exhibit A to the Agreement entitled, “Rising Sun Energy Center California Youth Energy Services City of Martinez Statement of Work.” 

NOW, THEREFORE, BE IT RESOLVED the City Council of the City of Martinez hereby authorizes the Interim City Manager to execute an Agreement between the City of Martinez, Boys and Girls Clubs of the Diablo Valley, and Rising Sun Energy Center. 

* * * * * *

I HEREBY CERTIFY the foregoing is a true and correct copy of a resolution duly adopted by the City Council of the City of Martinez at an Adjourned Regular Meeting of said Council held on the 19th day of January, 2016, by the following vote:

AYES:


NOES:

ABSENT:
RICHARD G. HERNANDEZ, CITY CLERK
 CITY OF MARTINEZ
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