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CITY OF MARTINEZ
CITY COUNCIL AGENDA


April 4, 2007
	TO:
	Mayor and City Council



	FROM:   


	Tim Tucker, City Engineer

	SUBJECT:

DATE:
	Alhambra Avenue Improvement Project
March 22, 2007

	
	


RECOMMENDATION:
Award the construction contract for the Alhambra Avenue Improvement Project to Bay Cities Paving and Grading, Inc. in an amount of $5,032,095 and allocate $204,000 of Traffic Mitigation and $28,200 Water Surplus Funds to fund a portion of the project.
BACKGROUND:
The Alhambra Avenue Improvement Project is identified in Contra Costa Transit Authority’s (CCTA) Measure C Strategic Plan.  Prior to initiating the design of the project staff conducted a neighborhood meeting where residents shared their priorities and concerns.  They generally did not want a four lane road.  However, providing safer access to side streets and pedestrians along with sidewalks and soundwalls were high priorities.  A neighborhood workshop was held once the project design report was completed to ensure the neighborhood expectations were met.  A project that meets the traffic needs along Alhambra Avenue and neighborhood priorities was the outcome of this process.   

This project provides for the construction of sound walls, retaining walls, sidewalks, handicap ramps, storm drains, traffic signals and landscaping along Alhambra Avenue from Highway 4 to south of Forest Way.  New traffic signals will be constructed at the Alhambra Way, John Muir Road and Forest Way intersections.  A traffic signal advance warning flashing message sign will be installed south of MacAlvey Drive.  The soundwalls will be constructed along the east side from Highway 4 to Phyllis Terrace and south of John Muir Road.  Soundwalls will also be constructed along the west side from Alhambra Valley Road to Alhambra Creek and south of Forest Way to Likens Drive.  Sidewalks will be constructed along the west side from Alhambra Valley Road to Forest Way.  These improvement priorities were the outcome of two neighborhood meetings.

Sealed bids were opened by the City Clerk at 2:00 p.m. on Wednesday, March 14, 2007.  Four bids were received to do the work.  The lowest responsible bid, submitted by Bay Cities Paving and Grading, Inc. of Concord, is above the Engineer’s Estimate.  The bid summary is as follows:

	Contractor
	Base Bid
	Alternates
	Total Bid

	Bay Cities Paving and Grading, Inc.
	$5,277,430.20
	$467,203.85
	$5,744,634.05

	Ghilotti Construction Company, Inc.
	$5,725,940.05
	$454,694.60
	$6,180,634.65

	Ghilotti Brothers, Inc.
	$5,837,763.60
	$442,631.00
	$6,280,394.60

	Hess Construction Company, Inc.
	$6,254,575.00
	$432,773.00
	$6,687,348.00

	
	
	
	

	Engineer’s Estimate
	$4,604,582.00
	$376,637.00
	$4,981,219.00


The base bid of $5,277,430.20 is $296,211.20 above the engineer’s estimate of $4,981,219.00 for the total project.  The low total bid, base bid plus alternate, of $5,744,634.05 is $763,415.05 above the engineer’s estimate.  Contra Costa Transit Authority recommended unit prices were used in developing the engineer’s estimate.
It is recommended that the alternate bid items not be included in the contract award.  The alternate bid items include widening Alhambra Avenue under Highway 4 to provide a second southbound through lane, a signal at Franklin Canyon Road and street lights between Alhambra Valley Road and McMahon Court.  It is also recommended that the following items be deleted from the contract award: the decomposed granite path along the east side from Franklin Canyon Road to Alhambra Way, a lower neighborhood priority, asphalt concrete dike which will be installed with the Federal grant to overlay this section of roadway once the project is completed, and signal interconnect conduit and conductor.  These items are summarized below:
	Item Number
	Item Description
	Amount
	Amount

	
	Total Bid Amount
	
	$5,744,634.05

	A1-A23
	Alternate Bid Items
	
	($467,203.85)

	
	Base Bid
	
	$5,277,430.20

	30
	Decomposed Granite Path
	($30,148.10)
	

	32
	AC Dike – Standard
	($6,186.75)
	

	87
	Signal Interconnect
	($209,000.00)
	

	
	 Subtotal – items 30, 32, 87
	
	($245,334.85)

	
	Award Amount
	
	$5,032,095.35 


FISCAL IMPACT:
The project is budgeted under Account No. C1005 and is funded by a Measure C grant administered by the CCTA.  An additional $232,200 of funding is required to complete the project.  Total project costs are estimated as follows:
	Budget
	Amount   

	Construction Contract
	$5,032,095

	Construction Contingency (7%)
	$352,247

	Construction Management/ Inspection 
	$297,000

	Design/ Project Management / Environmental
	$934,871

	Total Budget
	$6,616,213

	Funding
	

	Current Funding (Measure C)
	$6,384,013

	Proposed Funding Increase (Traffic Mitigation Funds)
	$204,000

	Proposed Funding Increase (Water Surplus Funds)
	$28,200

	Total Funding
	$6,616,213


It is recommended that $204,000 of Traffic Mitigation and $28,200 of Water Surplus Funds be added to the project budget, increasing the total project budget to $6,616,213.  There is an available balance of $342,000 of Traffic Mitigation funds and approximately $700,000 of Water Surplus funds.  The Water funds will cover the costs associated with relocating the existing water line at Alhambra Creek.
ACTION:

Adopt resolution allocating Traffic Mitigation and Water Surplus funds to Account No. C1005 for the Alhambra Avenue Improvements Project and accepting bids and awarding the construction contract to Bay Cities Paving and Grading, Inc. in an amount of $5,032,095 and authorize the Mayor to execute the construction contract.

Attachments:
Resolution 



Location plan
APPROVED BY:  
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APPROVED BY:  [image: image2.jpg]




City Manager

Department Head

RESOLUTION NO. -07
ALLOCATING TRAFFIC MITIGATION AND WATER SURPLUS FUNDS TO ACCOUNT NO. C1005 FOR THE ALHAMBRA AVENUE IMPROVEMENTS PROJECT and ACCEPTING BIDS and AWARDING A CONTRACT TO BAY CITIES PAVING AND GRADING, INC. IN AN AMOUNT OF $5,032,095 and AUTHORIZING THE MAYOR TO EXECUTE THE CONSTRUCTION CONTRACT
WHEREAS, on July 12, 2006, the Council authorized staff to advertise for construction bids; and

WHEREAS, the City did advertise for bids from general engineering contractors; and

WHEREAS, on March 14, 2007, bids were publicly opened and the lowest responsible bid is within available funds; and

WHEREAS, there is a request to allocate $204,000 of Traffic Mitigation and $28,200 of Water Surplus Funds to Account No. C1005; and

WHEREAS, it is deemed in the best interest of the public and the City to implement the Alhambra Avenue Improvements Project.        

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Martinez that the bid of Bay Cities Paving and Grading, Inc., is hereby accepted in an amount of $5,032,095 when the required performance bond, labor and materials bond, insurance and other contract documents have been reviewed and approved by the City Attorney, and the Mayor is hereby authorized to execute a contract for said project with the contractor.

BE IT FURTHER RESOLVED that $204,000 of Traffic Mitigation and $28,200 of Water Surplus funds are allocated to Account No. C1005.

* * * * * * 

I HEREBY CERTIFY that the foregoing is a true and correct copy of a resolution duly adopted by the City Council of the City of Martinez at a Regular Meeting of said Council held on the      day of        , 2007, by the following vote:

AYES:


NOES:


ABSENT:








RICHARD G. HERNANDEZ, CITY CLERK







CITY OF MARTINEZ
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