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CITY OF MARTINEZ
CITY COUNCIL AGENDA


April 18, 2007
	TO:
	Mayor and City Council



	FROM:   


	Lianne Marshall, Assistant City Manager Administrative Services 
Cathy Heater, Finance Manager

Michael Chandler, Senior Management Analyst



	SUBJECT:

DATE:
	Budget Policy
April 9, 2007

	
	


RECOMMENDATION:
Adopt the attached Budget Policy.
BACKGROUND:

Both the Government Finance Officers' Association and California Society of Municipal Finance Officers recommended the City enhance its budget process by formalizing its financial policies.  The attached Budget Policy establishes basic revenue and operating financial principles upon which development of the City's budget is based, and codifies what has been City practice.  This policy will be reviewed every two years as part of the Biennial Budget process.   The Budget Subcommittee reviewed the policy at its meeting on March 6, 2007 and recommended forwarding to Council for approval. 

FISCAL IMPACT:
None.
ACTION:

 Move to adopt the attached Budget Policy.
Attachment
APPROVED BY:  
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APPROVED BY:  
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City Manager


Department Head
CITY OF MARTINEZ BUDGET POLICY

PURPOSE

The purpose of this policy is to set forth the basic revenue and operating financial policies upon which the development of the City’s budget will be based.  Except as otherwise noted, the following policies will be reviewed every two years during the preparation of the City’s biennial budget.  Recommended changes will be presented to the City Council for consideration with the adoption of the City’s biennial budget.

POLICY

1. REVENUE

A. 
The City will endeavor to maintain a diversified and stable revenue base to minimize the 
effects of economic fluctuations on revenue generation.

B. 
The City will estimate revenue using an objective, analytical process; in the case of 
assumption uncertainty, conservative projections will be utilized.

C. 
The City will fund current expenditures from current revenues, avoiding procedures that 
balance budgets by postponing needed expenditures, accruing future revenues, or rolling 
over short-term debt.

D. 
The City will review and periodically adjust its user fees to ensure they are fair and 
equitable.

E. 
Revised revenue projections will be budgeted every six months.

2. OPERATING BUDGET

A. 
The City’s Operating Budget will be developed on a biennial basis and adopted by the 
City Council.  Any adjustments to the adopted biennial budget will be approved by the 
City Council.  

B. 
The City’s two-year Operating Budget will be presented by fund, function, and 
department.  The purpose of this format is to clearly outline the relationship between the 
City’s organizational structure and its major service areas, and provide detail on the 
associated expenditures.  

C. 
The City will avoid budgetary and accounting procedures that balance the current budget 
at the expense of future budgets.  Each adopted two-year budget will be balanced.  
Except in exceptional circumstances, recurring General Fund revenues will be equal to or 
greater than recurring General Fund operating expenditures for each year of the two-year 
budget.  It shall also be a goal to fund the required transfers to the City’s two Internal 
Service funds from recurring revenues.

D. 
The City will exercise prudent fiscal management by maintaining an adequate fund 
balance to protect the City in times of economic uncertainty or unforeseen 
circumstances.

E. 
All budgetary procedures will conform to State regulations and Generally Accepted 
Accounting Principles (GAAP).

F. 
The legal level of budgetary control is the department level.

G. 
Three levels of budgetary authority to amend appropriations will be maintained.  The 
City’s department heads may make transfers of appropriations within their respective 
departments.  The City Manager is authorized to revise the budget so long as the total 
revisions in any single budget year do not exceed 5% of the budget, and if sufficient 
revenues, including new revenue sources, are available to offset such revisions.  The City 
Council approves additional appropriations from fund balances, and adjustments in 
excess of 5% of the budget.

H. 
Budget adjustment reports will be presented to Council every six months.
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