CITY OF MARTINEZ CITY COUNCIL AGENDA
May 7, 2014

TO: Mayor and City Council

FROM: Alan Shear, Assistant City Manager
Cathy Spinella, Finance Manager

SUBJECT: Third Quarter 2013/14 Financial Report

DATE: May 1, 2014

RECOMMENDATION:

Receive and file the Third Quarter 2013/14 Financial Report for fiscal year 2013/14.

BACKGROUND:

The 3" Quarter 2013/14 Financial Report is presented to provide a summary overview of
revenues and expenditures of the City’s major funds: General Fund, Enterprise Funds and
Internal Service Funds. A fiscal year-end report (June 30, 2014) will be prepared and presented
to the City Council after the close and audit have been completed.

As is common in government entities, all revenues are not received on a monthly basis and may
have only two or three payments over the course of the fiscal year. Alternatively, expenditures
such as debt service payments, annual contract payments and capital purchases may be expended
at the beginning of the fiscal cycle. This report reflects the first property tax payment from the
County received in December, the City will receive the final two payments in April and June.
Sales tax receipts lag 2 — 3 months behind the actual collection period, therefore the above
receipts are through fourth quarter 2013 and the advance for January. The property tax swap and
sales tax in-lieu are paid in January and May, therefore only half is reflected above. Under the
Intergovernmental, Prop 172 public safety sales tax, the largest revenue source in this category,
is only reflected through January.

General Fund
The following is a summary of General Fund revenue and expenditures as of March 31, 2014.
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Actual at % of Budget
Budget 3/31/2014 Variance Realized
General Fund Revenue

Taxes $ 17,085,763 $ 10,173,109 $ 6,912,654 59.54%
Intergovernmental 517,095 299,252 217,843 57.87%
Licenses, Permits & Fees 666,500 434,129 232,371 65.14%
Charges for Services 880,294 808,301 71,993 91.82%
Fines and Forfeits 350,000 253,735 96,265 72.50%
Use of Money & Property 128,950 86,611 42,339 67.17%
Miscellaneous 213,029 167,356 45,673 78.56%
Transfers In 54,000 54,000

TOTAL $ 19,895,631 $ 12,222,493 $ 7,673,138 61.43%

General Fund Expenditures

General Government $ 1,141,825 $ 776,642 $ 365,183 68.02%
Nondepartmental 1,191,172 822,237 368,935 69.03%
Administrative Services 890,939 646,979 243,960 72.62%
Public Works 3,820,055 2,481,866 1,338,189 64.97%
Community Development 2,329,341 1,639,010 690,331 70.36%
Police Department 10,044,993 7,238,616 2,806,377 72.06%
Transfers Out 31,000 21,663 9,337 69.88%

TOTAL $ 19,449,325 $ 13,627,013 $ 5,822,312 70.06%

As stated in the budget document, the City will exercise prudent fiscal management by
maintaining an adequate fund balance to protect the City in times of economic uncertainty or
unforeseen circumstances. The General Fund Unassigned Fund Balance is estimated to be
approximately $4,746,740 at June 30, 2014.

FISCAL IMPACT:

No fiscal impact.

ACTION:

Motion accepting the Third Quarter 2013/14 Financial Report.

Attachment:
Financial documents

APPROVED BY:

Interim City Manager



































