
 
 
CITY OF MARTINEZ CITY COUNCIL 
 July 2, 2014 
 
TO:   Mayor and City Council 
 
FROM: Anna Gwyn Simpson, Interim City Manager 
 
PREPARED BY: Michael Chandler, Senior Management Analyst 
 
SUBJECT: Campbell Theater 
 
DATE:  June 23, 2014 
 
 
RECOMMENDATION: 
 
Direct staff to bring before Council for consideration at the July 16, 2014 meeting a 6-month 
extension to the City’s lease and sublease agreements with the Bisio Trust and Onstage 
Repertory Theater, respectively, for use of the Premises located at 636 Ward Street, and amend 
the FY 2014-15 Budget with a budget transfer from Unassigned Fund Balance in the amount of 
$27,822.  
 
BACKGROUND 
 
The Campbell Theater located at 636 Ward Street is a building of approximately 5,700 square 
feet with two-stories on a lot of approximately 10,000 square feet with 12 parking spaces 
(collectively, the “Premises”).    The City of Martinez began leasing the property from the Bisio 
Trust in January 2005, with the current term expiring on December 31, 2014.  The City sublet the 
property to the Onstage Repertory Theater (“Onstage”) on October 17, 2013, with the sublease 
running concurrent with the master lease with the Bisio Trust and therefore also expiring on 
December 31, 2014. 
 
The City has directly supported the concept of offering viable venues for cultural and artistic 
endeavors in downtown Martinez for over 15 years, beginning with the creation of the John Muir 
Festival Center Amphitheater (recently renamed as the “Martinez Waterfront Amphitheater”).  
At the Campbell Theater, the City has invested significant resources over the past 10 years, 
including rent payments to the Bisio Trust that will total $486,745 by the end of the current lease 
term.  Additionally, the City purchased personal property necessary for the operation of the 
Theater (sound, lighting, stage and concessionaire equipment) in September 2013 for $20,000 
from the Bank of the West following the former Theater tenant’s bankruptcy filing. 
 
City staff recently began informal discussions with the Bisio Trust and Onstage regarding the 
City’s future use of the Campbell Theater beyond the end of the master lease and sublease terms.  
Onstage has expressed its desire to be a long-term tenant of the City and submitted a recap and 
proposal to that effect dated June 5, 2014 (attached as Exhibit A).  Representatives for the Bisio 
Trust indicated a willingness to entertain possibilities for either continued leasing of the Premises 
or executing a sale to the City.  Both the Bisio Trust and Onstage were amenable to a six-month 
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extension of the existing terms of the agreements to June 30, 2015, in order to afford the City 
additional time to consider and decide whether pursuing a long-term option was feasible.  Such 
an arrangement would allow Onstage to accommodate booking requests for the first half of 2015 
(some of which have already been received).  The Bisio Trust has confirmed the City’s rent 
would remain fixed at the current $4,637 per month during the extension period. 
 
Since Onstage took over management of the Campbell Theater in October 2013, it has saved the 
City approximately $700 per month by assuming all utility and janitorial responsibilities for the 
Premises.  Additionally, Onstage has paid the City $1,757.47 to date in rent (based upon a 
percentage of profits Onstage receives from its shows or other parties’ use of the Theater) and 
has proven itself to be a responsible tenant by assuming numerous repairs and improvements at 
the Premises.  Onstage proposes significant additional improvements to the Premises enumerated 
within Exhibit A (for example reconfiguring the auditorium to accommodate theater-style 
seating), but would have to initiate a major fundraising campaign to shoulder the expense.  
Before embarking on such a strategy, Onstage would need a long-term agreement for its 
continued tenancy at the Campbell Theater. 
 
FISCAL IMPACT: 
 
Should the City extend its existing lease with the Bisio Trust for a period of six months (to June 
30, 2015), the City will be obligated to pay an additional $27,822 in rent ($4,637 per month x 6 
months).  On its most recent accounting statement for May 2014, Onstage indicated its Board of 
Directors approved a minimum rent amount of $300 per month to the City for its sublease of the 
Campbell Theater.  This new minimum would be incorporated into Onstage’s extension of the 
sublease.  If approved, this would result in a rent payment to the City of $1,800 over the course 
of the six-month extension, resulting in a net cost to the General Fund of $26,022. 
 
ACTION: 
 
Motion directing staff to bring before Council for consideration at the July 16, 2014 meeting 6-
month extensions to the City’s lease and sublease agreements with the Bisio Trust and Onstage 
Repertory Theater, respectively, for use of the Premises located at 636 Ward Street, and amend 
the FY 2014-15 Budget with a budget transfer from Unassigned Fund Balance in the amount of 
$27,822.  
 
Attachments:   
Exhibit A – Onstage Recap and Proposal of June 5, 2014 
 
  

 
  
 APPROVED BY:    
  Interim City Manager   
 
 



 
 

 
 
 
 
 
 

Martinez Campbell Theater 
636 Ward St 
Martinez Ca  

 
 

A non profit Community Theater Company 
operated by a dedicated band of 

fearless volunteers 
And determined to provide 

a wide variety of quality entertainment, 
education, and the development 

of new talent 
in the performing arts 
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Why We Do What We Do 
 
 

 
 

a night of pure magic - from the moment we stepped into the theatre 
and the lights went down...it was like going 'walk-about'  into a living, 

breathing dreamscape…. 
 

 
 

Shipwrecked' is like no other piece of theatre I have ever seen or 
been a part of, as it draws one into the very fabric of its lively story…. 

 
A family-friendly play, my 11 year old daughter is still so enthralled by 

the show, that she is, at this moment, writing her own play….. 
 

 

Shipwrecked' is proof-positive that Onstage Theatre has so much to 
offer Martinez…. 

 
I would go back and see it again, and bring a friend. 

(this last one from reviewer Charlie Jarrett who writes for the Rossmoor News.) 

 
Audience comments from our latest production. Shipwrecked, An Entertainment, the 

Amazing Adventures of  Louis de Rougemont (As Told by Himself),  written by 
Donald Margulies.  Directed by Randy Nott.  May-June 2014 

An Onstage Repertory Theatre Co production 
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June 5, 2014 
 
To the attention of: 
 
Michael Chander 
Anna Gwyn Simpson 
 
Mayor Rob Schroder 
Vice Mayor Michael Menesini 
City Council members: 
Mark Ross 
Lara DeLaney 
AnaMarie Avila Farias 
 
And all interested officials and residents 
of Martinez Ca.  
 
 
As we approach the sixth month of our sub lease at 636 Ward St we are writing to 
advise you of our desire to have the City of Martinez negotiate with the owners of 
this building for a long term renewal under satisfactory terms for all concerned so 
that we may continue to provide a variety of community based entertainment 
opportunities for all interested parties.  
 
Our original proposal discussed building an audience, and how that can take 
typically eighteen months to two years to be fully realized.  We are pleased to report 
that by any standard we are ahead of that schedule and are steadily building an 
enthusiastic base of followers who have expressed their sincere, and passionate 
desire to see this theater continue to operate as a community based endeavor.  Since 
opening, we have produced a profit shared with the City of Martinez.  Small profits 
from our shows to be sure but a steady flow back to the city that we can only expect 
to increase as time goes on.   
 
Onstage Repertory Theatre Co has produced to date: 
Christmas Belles 
The Book of Liz 
Week-end Comedy 
Shipwrecked, an Entertainment 
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In January “Hearts for Drama” produced 
an amazing show written and performed by local middle 
and high school students 
 
This spring we have seen Improv performances from 
Martini’s and Mountain Dew and the award winning Dragon Viper Cobra 
two groups that originated from Diablo Valley College. 
 
Butterfield 8  (voted one of the 10 best theater companies in the Bay Area by the San 
Jose Mercury News) held a reading of Ambrose Bierce short stories.  They are 
scheduled to return with more readings in July and through the end of the year. 
 
In coming months we have scheduled: 

 a high school Improv competition  organized by Dragon Viper Cobra.  (June 
6,7,and 14th  

 Radio broadcast staging by Four-Eyed Jacks  July 11,12,13 
 Workshop reading for a locally written musical “Canyon Road”  Aug-Sept  
 Performances in Late August by WOE  (Women of Experience) 
 The beginning of ongoing film presentations by local film aficionados. 
 Two new works by Onstage Repertory Theatre Co. 
 A musical concert by Martinez resident Jené Bombardier on Thanksgiving 

week-end. 
 Country Western music showcase featuring local, young composers and 

musicians and hosted by the popular trio Durt Cheap. 
 We are in negotiations for The Adams Family Musical to be presented late 

October.  We are booking two other shows for the fall. 
 We have booked a new Christmas Show, and Butterfield 8 will present their 

annual Christmas Carol reading and costumed performance. 
 If we are renewed we will have the opportunity to bring American Song, a 

nationally touring tribute to Woody Guthrie to the Campbell.  This show will 
play at Freight and Salvage this June but we know the writer, Peter Glazer, 
due to connections with UC Berkeley. 

 We are putting the final touches on two more high school competitions, one a 
24 hour play writing competition and a reading of local young authors plays 
(happening in October) with three chosen to be in our 2015 one act play 
festival.  

 Hearts for Drama has already requested a rental week for the theater in 
January.  

 
 
We have not yet reached our eventual goal of a performance every week, but we are 
getting closer and as stated have steady revenue for the City of Martinez without 
asking for any support with our ongoing repairs.  
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Total number of days since December that work has been going on at the theater 
either in repair, set building, or rehearsal has averaged six days per week. 
There have been 28 revenue producing days December through May 
There are 26 scheduled revenue producing days June, July and August (out of 13 
week-ends) with the potential to add more.  
 
Our attendance today is average 31 per performance and has steadily increased. 
Shipwrecked! Is the first show we have done in a long time for which we have 
extended a run (not because it is selling out yet but the show is so good we want 
everyone to have a chance to see it). 
 
Our ongoing challenge is to engage younger audiences for which our music, film and 
Improv performances are showing great promise.  We are getting our stage show 
audience back from our days at the Pleasant Hill School and people are going out of 
their way to express their appreciation of what we are doing.  
 
MAIN STREET REVENUE 
I cannot speak for, nor measure the impact we are having with the downtown 
restaurants, but I know it is happening because so many of our patrons have told us 
they are coming over after eating lunch or dinner near by.  Our own volunteers have 
been eating at Lemongrass, and Haute Stuff, Marty O’s, and Creek Monkey to name a 
few.  Pacifica Pizza has made more than one delivery directly to the theater.  Our 
hope is to involve the local eating establishments in more opportunities to share in a 
downtown “dinner and a show” experience.  
 
 
WE COULD NOT DO THIS WITHOUT 
 

 The generous terms of our sublease through the City of Martinez 
 The support of the Martinez branch of US BANK 
 Ashby Lumber 
 and our dozens of volunteers who have contributed not only their money but 

literally hundreds of hours of time donated to restoring and maintaining the 
building aside from assistance with producing the shows.  
 
  

We have been able to show a profit for the City on the shows performed only 
because we have not accounted for the ongoing, and in many cases unexpected, 
repairs to the building.  In addition to the attached list from John Allred, our board 
member and Director of Repair and Maintenance, we have had to acquire additional 
speakers and lights to replace the ones that were left to us. We will also need to 
configure a wireless communication system between the sound booth, back stage 
and the lobby.  There is additional painting that needs doing, the exterior at some 
point, (perhaps including a mural on the west side?)  These expenses, as well as the 
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ones listed in the attached document, are being handled by us, We have not asked 
the city to provide any specific repairs to date.   
 
 
FUTURE IMPROVEMENTS:  
 
We have need of a considerable amount of equipment, (such as a new sound board). 
We will also want to rebuild the seating area if our lease is renewed.  The attached 
diagram is an example of what we think should be done to enhance the audience 
experience and improve the stage.  We recognize that this would require approval of 
the city and the building owner but we offer this now as an example of our desire to 
improve the experience for all concerned.   We cannot undertake any of this without 
increasing our donor base.  We have not made a major effort in that regard to date 
because we want to give our donors confidence that their money will be put to good 
and to long term use.  
 
PROMISES KEPT 
 
One primary goal was that we would not approach the City for any additional loans 
or considerations beyond the rent subsidy, or repairs beyond our capacity to handle.  
We have kept that promise and after the brief time we have had thus far are 
confident that we will continue.  
 
PROPOSAL: 
 
 We should like to continue to work with the City of Martinez to provide a quality 
community theater downtown to the benefit of all.  We expect this to continue to 
benefit the Main Street businesses as more and more patrons take advantage of the 
local restaurant and shopping opportunities.  If agreed, we will continue with 
Onstage Repertory Theatre Company as our  “anchor company” and form a separate 
non profit 501(c)(3) corporation for the management of the Martinez Campbell 
Theater.  The current terms of our lease are acceptable.  We are open to discussion. 
The opportunity to make a personal plea at an upcoming council meeting would be 
appreciated.   We believe that a home for the performing arts is every bit as 
important to the City as the local parks, or senior center, or other public benefits.  
We can promise a return on your investment, not only in dollars, but also for the 
inspiration and joy of our local residents.  
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We should end this with a famous quotation about passion and the need for human 
artistic expression but I can think of none better than from Julie Wilson who 
brought her daughter to our latest show and told us:  “my 11 year old daughter is still 
so enthralled by the show that she is, at this moment, writing her own play…”  
 
For Julie, her daughter, and all of us connected with the Martinez Campbell Theater 
we submit this for your consideration. 
 
The Martinez Campbell Theater Management and volunteers 
 
Mark Hinds 
Babette Bilger 
John Allred 
Helen Means 
Diane McRice 
Wayne McRice 
Randall Nott 
Caitlin Dorsey 
Jené Bombardier 
Ryan Terry 
Claudia Gallup 
John Harris 
Linda Sciaqua 
Mark Cornelius 
Sal Russo 
Allison McKinney 
Kathy McCarty 
Sandy Cornelius 
Diane Porter 
Bill Hatteroff 
And a host of others past and future 
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Custom Construction Company 
John Allred, Proprietor 
6740 Mokelumne Ave. 

Oakland, CA 94605 
Lic. #- 359985 

     Phone- 510-863-2900, cell- 415-240-1604 
 
 
23 May, 2014 
 
Campbell Theater 
2349 Willow Pass Rd. 
Concord, CA 94520 
 Att: Mark Hinds 
 
Dear Mark, 
 
As requested, I am providing a list of improvements & maintenance 
that has been completed at the Campbell facility. I am also providing a 
list of recommended further improvements & maintenance. 
 
I have provided, & will continue to provide whatever volunteer design, 
coordination, and labor is required to help make the Campbell theater 
facility an increasingly viable venue for a wide range of performance & 
presentation uses. 
 
Sincerely, 

 
 
 
John Allred 
 
Repairs already completed by John Allred and other volunteers- as of 
May 23, 2014: 
 

1)  Repair of washing machine; 
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2)  Replacement of faulty drain line at ice machine; 
3)  Patching & re-paint of 3 failed plaster areas in the ceiling; 
4)  Repaired concession sink drain; 
5)  Repaired noisy refrigerator; 
6)  Repaired 2 furnaces; 
7)  Roof & sidewall transition repairs. (Improperly installed flashing 

had allowed rain water to funnel to the interior). 
 
Improvements already completed by John Allred and other volunteers- 
as of May 23, 2014: 
 

1)  Enclosing side utility area for storage & shop purposes; 
2)  Lowering of entire stage platform for more useful staging area; 
3)  Installation of video projector. 

 
Repairs that are either underway as of May 23, 2014 or recommended: 
 

1)  Replacement of “Campbell” sign fluorescent tubes; 
2)  Cut out & replace padlock that keeps sprinkler system valve from 

being closed. (Key can’t be found); 
3)  Repair 3rd furnace; 
4)  Repair showcase light; 
5)  Repair toilet valve in ladie’s room; 
6)  Replace sprinkler head cages at all low heads (with more heavy 

duty heads- to assure that heads are not damaged, which could 
cause serious water damage); 

7)  Repair utility sink drain outside; 
8)  Reinforce the entire ceiling plaster. (The plaster bond at the lath 

has weakened to the point where I believe there is risk of further 
failure. The best repair would be to cover the entire ceiling with 
drywall, screwed into the framing. However, this is not really 
practical with all the hardware attached to the ceiling. I 
recommend instead a grid of fender washers screwed into the 
framing / lath at a spacing of 12”. This would require a lot of 
labor, but very little material cost); 

9)  Further repair & re-painting of exterior surfaces that are badly 
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peeling. 
 
Recommended improvements (see preliminary plans): 
 

1)  Build & install 18’ diagonal pull-down screen at proscenium arch 
(project started and expected to be complete by August 1); 

2)  Re-configure auditorium to accommodate mostly theater seating 
(provided by Onstage Theater) with cabaret style seating at the 
top 2 levels; 

3)  Add control booth at center of top level- configured to provide 
much better control over production lighting & sound; 

4)  Use extra space allowed by re-configured auditorium seating to 
add an apron to the stage. (Existing depth is very shallow). 

5)  Electrical improvements in concession area: 
a. Extend wiring for switches behind refrigerator; 
b. Add timed off switch for refrigerator, so it can be turned off 

for shows. 
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