CITY OF MARTINEZ CITY COUNCIL AGENDA
July 16, 2014

TO: Mayor and City Council

FROM: Alan Shear, Assistant City Manager

SUBJECT: Grand Jury Response to Planning for Technology

DATE: July 8, 2014

RECOMMENDATION:

Approve and authorize the Mayor to sign the attached responses to the Grand Jury Report #1404,
“Planning for Technology” by the 2013-2014 Contra Costa Grand Jury.

BACKGROUND:

The California Constitution established Grand Juries in each county. With respect to public
agencies, Grand Juries are authorized to “investigate and report upon the operations, accounts
and records of the officers, departments, functions, and the method of performing the duties of
any such city and make such recommendations as it may deem proper.” A governing body has
90 days to respond to the presiding judge of the superior court on findings contained in a Grand
Jury Report.

In May, the City of Martinez (as well as other public agencies in Contra Costa County) received
the attached Grand Jury Report titled “Planning for Technology” (Attachment A) which
contained recommendations specific to certain jurisdictions. Accordingly, the attached draft
responses (Attachment B) are presented for the City Council’s consideration to transmit to the
presiding judge. The Grand Jury expects to receive the City’s response by August 6, 2014.

FISCAL IMPACT:

Responding to the Grand Jury reports required staff time.
ACTION:

Motion to approve and authorize the Mayor to sign the attached response letter to the Grand Jury
Report #1404, “Planning for Technology” by the 2013-14 Contra Costa Grand Jury.

Attachments:
A. Grand Jury Letter & Report
B. Draft Letter to the Contra Costa County Civil Grand Jury

APPROVED BY:
Interim City Manager
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Attachment B
City of Martinez

525 Henrietta Street, Martinez, CA 94553-2394 (925) 372-3505
FAX (925) 229-5012

July 17, 2014

2013-2014 Contra Costa County Civil Grand Jury
Attn: Stephen Conlin, Foreperson

725 Court Street

P. 0. Box 431

Martinez, CA 94553-0091

Dear Mr. Conlin:

On behalf of the Martinez City Council, this letter responds to Contra Costa County Grand Jury
Report: “Planning for Technology,” (Report 1404). The City Council authorized this response at
its meeting on July 16, 2014.

According to page 4 of the Report, the City of Martinez is required to respond to Findings 1
through 6 and Recommendations 1 through 5. Pursuant to California Penal Code Section 933.05,

the City will respond to each finding and to each recommendation individually.

CITY’S RESPONSES TO GRAND JURY FINDINGS 1-6

GRAND JURY FINDING #1
Demand for technology in all aspects of local government has exploded over the past 20 years
and is expected to continue to increase.

City Response: With the information provided by the Grand Jury Report # 1404, City agrees
with this finding.

GRAND JURY FINDING #2
City budgets often identify the need for technology improvements to achieve greater efficiency in
government services.

City Response: With the information provided by the Grand Jury Report # 1404, City agrees
with this finding.

RoB SCHRODER, MAYOR


mcabral
Typewritten Text
Attachment B


GRAND JURY FINDING #3
Technology expenditures represent a significant part of many city budgets.

City Response: City agrees with this finding. However, the information provided by the Grand
Jury Report #1404 states “Some cities in Contra Costa County spend over 6% of their total
funding on technology. Industry experts estimate that municipal technology budgets typically
range between 5-7% of total city budgets.” While the City of Martinez can’t speak for the other
cities in Contra Costa County, in Martinez the technology expenditures represent 2.6% of the
General Fund budget.

GRAND JURY FINDING #4
Technology project implementation is often a multi-year investment.

City Response: With the information provided by the Grand Jury Report # 1404, City agrees
with this finding. This is done to spread the cost of projects and upgrades over multiple years.

GRAND JURY FINDING #5
Technology in city government is rapidly changing. Industry associations and technology research
groups are a good source of information on emerging trends.

City Response: With the information provided by the Grand Jury Report # 1404, City agrees
with this finding.

GRAND JURY FINDING #6
A city with a long-range plan for technology, including a budget, has a road map of priorities that

provides clarity to city personnel and the public.

City Response: With the information provided by the Grand Jury Report # 1404, City agrees
with this finding.

CITY’S RESPONSES TO GRAND JURY RECOMMENDATIONS 1-5

GRAND JURY RECOMMENDATION #1
Each city within the County should consider creating and implementing a strategic technology
plan, and identifying funds to do so.

City Response: The recommendation requires further analysis to review the costs versus
benefits of a specific IT strategic plan. This will be considered by October 2014.

GRAND JURY RECOMMENDATION #2
Each city should consider identifying the technology needs of the city over a minimum of a five-
year period in the strategic technology plan.

City Response: The recommendation requires further analysis which will include the costs
versus benefits of a five-year strategic technology plan. This will be considered by October
2014.

RoB SCHRODER, MAYOR



GRAND JURY RECOMMENDATION #3
Each city should consider identifying technology projects and costs in the city budget.

City Response: The recommendation has been implemented. As part of the budget
development process, guidelines are distributed to the department heads to prepare estimates
for required appropriations. Some of the past projects included Mobile Data Terminal
upgrades in the police patrol cars, Financial System Database conversion project, Fleet
Management System software and online class registration software for the recreation
department.

GRAND JURY RECOMMENTATION #4

Each city should consider identifying any technological objectives and needs that are common to
multiple departments within the city in the technology plan and developing integrated programs
to increase efficiency and cost savings.

City Response: The recommendation has been implemented. While the City does not have a
separate technology plan, technological objectives and needs that are common to multiple
departments are always considered. A few examples are:

1. Photo Identification Card System — this was initially intended to provide identification
cards for resident swim passes at the City’s aquatic center. The City also integrated this
system with Human Resources for Employee identification cards.

2. The City uses an internet-based GIS mapping system which is primarily used in Planning
and Engineering. The system also assists Corporation Yard employees to identify water
lines while they are out in the field using a mobile device. Finally, a Community View
function was added to the city’s website to allow the public to access the mapping
information.

GRAND JURY RECOMMENDATION #5
Each city should consider reviewing its technology plan on an annual basis and updating it as
appropriate.

City Response: The recommendation has been implemented. As stated earlier, the City does
not have a separate technology plan, yet technology needs are reviewed at the beginning of
the two-year budget cycle and again at the mid-year budget review.

Sincerely,

Robert Schroder
Mayor, City of Martinez

cc: City Council
Anna Gwyn Simpson, Interim City Manager
Jeffrey Walter, City Attorney
Alan Shear, Assistant City Manager

RoB SCHRODER, MAYOR





