CITY OF MARTINEZ CITY COUNCIL AGENDA
October 1, 2014

TO: Mayor and City Council

FROM: Alan H. Shear, Assistant City Manager

PREPARED BY:  Kathy DeVries, I.T. Administrator

SUBJECT: Lease Agreement with Xerox for Photocopiers

DATE: September 22, 2014

RECOMMENDATION:

Authorize the Interim City Manager to execute a sixty (60) month lease agreement with Xerox
for seven (7) photocopier machines at City facilities.

BACKGROUND:

The City currently has a lease agreement with Xerox for seven photocopiers throughout City
facilities. The photocopiers are located at City Hall, the Police Department, the Senior Center,
and the Corporation Yard.

The current lease is up for renewal, so the City issued a Request for Proposal (RFP) at the end of
May 2014 for leasing photocopiers and service maintenance. Out of the 23 RFPs sent to vendors
via mail and email, the City received four bids. All of the proposed machines are new and can be
used as copiers, network printers, and scanners.

Staff reviewed and rated all four bids using the following criteria:

- Monthly lease payment

- Average monthly cost per b/w and color prints
- Buyer’s Lab Test Report (BL1I)

- Leasing Terms and Conditions

- Customer satisfaction
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Cost Comparison of Monthly Lease and Copies

Vendor/Brand Monthly Avg. mo. Avg. mo. Avg. total
Lease cost- b/w cost- color cost per
copies copies month
KBA $1,104.00 Provide Provide $1,104.00
Docusys/Kyocera 87,440/mo. 7,337/mo.
Excess billed  Excess billed
at .0055 at .01
Canon/Canon $1,424.94 $428.47 $359.51 $2,212.92
(@.0049) (@.049)
Xerox/Xerox $1,394.01 $428.93 $359.51 $2,182.45
(@.0049) (@.049)
Caltronics/Konica | $1,324.93 $480.92 $366.85 $2,172.70
Minolta (@.0055) (@.05)

KBA Docusys Inc. — The proposal copy itself was poor quality with missing pages and omitted
words, and the colored text was blurred. Although the proposal was for Kyocera copiers, it
mentioned Canon machines throughout. Furthermore, the pages in the proposal referring to
energy reduction and recycled parts were actually for Canon copiers. Finally, only the field test
reports were provided, not the lab reports.

Canon Solutions — The Buyer’s Lab Reports rated the photocopiers high. However, the vendor
does not automatically replenish copier supplies and toner based upon monthly meter reads
provided by staff. Therefore, each department would need to track and order supplies. Also,
Canon had proposed significant changes to the terms and conditions of the City’s standard
agreement and insisted on using it as an attachment to Canon’s agreement. Finally, they were the
highest bidder.

Caltronics — The Buyer’s Lab Reports rated the photocopiers good, but were slightly lower than
Canon and Xerox. Similar to Canon, Caltronics does not automatically replenish supplies based
on monthly meter reads, so each department would have the responsibility to maintain and order
supplies.

Xerox — The Buyer’s Lab Reports rated the photocopiers very high. The City currently leases
with Xerox and staff can verify the quality of the machines and the positive customer service.
Xerox does automatically replenish supplies and toner based on the monthly meter reads.

Based upon the quality of the machines, cost, and current customer satisfaction, staff
recommends selecting the proposal submitted by Xerox for the City’s photocopiers.

FISCAL IMPACT:

The total monthly cost of $2,182.45 has an annual projected cost of $26,189.40. This is a savings
of $2,469.00 from the FY14-15 allocated budget for photocopiers.



ACTION:

Motion authorizing the Interim City Manager to execute a sixty (60) month lease agreement with
Xerox for seven (7) photocopier machines at City facilities.

Attachments:
Buyers Lab Report and Exhibits A-D

APPROVED BY:
City Manager

























































EXHIBIT A
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EXHIBIT B
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EXHIBIT C
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EXHIBIT D
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