CITY OF MARTINEZ CITY COUNCIL AGENDA
October 15, 2014

TO: Mayor and City Council

FROM: Alan H. Shear, Assistant City Manager
SUBJECT: Strategic Plan Update on Council Priorities
DATE: October 8, 2014

RECOMMENDATION:

Review update to the implementation plan for Council priorities and provide additional direction
to staff.

BACKGROUND:

The City Council held a retreat on February 9, 2013, the Council identified five core areas of
focus: (1) Public Safety, (2) Fiscal Health, (3) Public Infrastructure /Marina, (4) Economic,
Housing and Community Development, and, (5) Quality of Life and Community Wellness.
Within each of these core areas, specific tasks were also identified as priorities for
implementation. The Strategic Plan document represents the consolidation of this information.
The Strategic Plan is intended to be a “living document” that will be updated and brought back to
Council periodically for review, feedback, and further guidance. As new initiatives, tasks, and/or
priorities are identified by Council, they will be added to the Strategic Plan.

The last update of the Strategic Plan was at the Council meeting on February 14, 2014. Since that
time, progress has been made on many of the items. Updates are highlighted in yellow in the
attached document.

FISCAL IMPACT:

Preparing the update to the Strategic Plan took staff time. The individual initiatives in the
Strategic Plan may have a fiscal impact on the City; however the fiscal impact of any program or
project is addressed as those items are brought to Council for approval.

ACTION:

Review update to the implementation plan for Council priorities and provide additional direction
to staff.

Attachments:

Strategic Plan for Council Priorities — updated as of 10/15/14

APPROVED BY:

Interim City Manager
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