CITY OF MARTINEZ CITY COUNCIL AGENDA
November 5, 2014

TO: Mayor and City Council

FROM: Jim Jakel, Interim City Manager
Alan Shear, Assistant City Manager
Jeff Walter, City Attorney

SUBJECT: Project Labor Agreement

DATE: October 31, 2014

RECOMMENDATION:

Discuss and provide direction to staff.

BACKGROUND:

On July 16, 2014, the City Council discussed the issue of the development and use of a Project
Labor Agreement (PLA) for the construction of improvements at Waterfront Park. A copy of the
staff report and exhibits from July 16 are included as an attachment to this report.

At that meeting, staff was directed to do additional work looking at developing a PLA template
that could be used on a broader range of projects, examine specific dollar thresholds and return
with additional data as soon as practical.

Since the meeting, staff has met with the labor union representative, gathered substantial
background information and had extensive internal discussions. Further, the City Attorney has
done a detailed analysis comparing the proposed version of a PLA from organized labor with the
existing PLA utilized by Contra Costa County. The analysis is included as an attachment to this
report. We are also including a Western City Magazine article that discussed the topic of PLA’s.

Some key questions on the development of a PLA for Martinez include the following:

Should the City as a project owner use a PLA?

At what dollar thresholds shall the use be triggered?

Avre certain types of projects better for the use of a PLA (such as multi-craft/trades)?
Should we consider the County version or labor’s version or shall we have a Martinez
City hybrid?

e Should we set limits on core employee participation in projects?

e What is the appropriate term or duration for PLA’s?

These questions and many other details will need to be addressed in the development of a PLA,
if that is the Council’s determination.

Staff awaits Council direction on the next steps to be taken in this process.



FISCAL IMPACT:

Additional staff resources in the study and development process. Unknown at this time, if PLA’S
are utilized for construction projects.

ACTION:
Provide direction to staff on the use of Project Labor Agreements.

Attachments:

1) July 16 Staff Report and Attachments

2) Minutes from July 16 Council meeting

3) City Attorney’s Comparison of PLA’s

4) Western City Magazine article, 2/2012

5) Master PLA Proposed by Labor

6) County PLA Modified for City of Martinez

7) PLA background information from Fairfield, Hayward, Pinole & Watsonville
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