CITY OF MARTINEZ CITY COUNCIL AGENDA

May 6, 2015
TO: Mayor and City Council
FROM: Tim Tucker, City Engineer
SUBJECT: Five-Year Capital Improvement Program (CIP)
DATE: April 30, 2015
RECOMMENDATION:

Adopt resolution adopting the Five-Year Capital Improvement Program (CIP) for Fiscal Years
2015/16 to 2019/20.

BACKGROUND:

The City reviews and updates its Five-Year CIP every two years. The CIP contains priorities,
descriptions and funding plans for all projects the City intends to construct within the next five
years. This enables the City to plan ahead for needed major capital projects, even when funding is
not yet available. In addition, the City submits the updated CIP to the Contra Costa Transportation
Authority (CCTA) to demonstrate compliance with the Measure ) Growth Management Program, in
order to receive local Measure J funds.

Below are highlights of accomplishments over the past two years. Following the accomplishments
is a brief description of projects proposed to be funded as part of the Fiscal Year (FY) 2015-16 and
FY2016-17 budget. Attached to the reportis the remaining list of unfunded projects for years three
through five of the CIP.



Accomplishments FY2013-14 & FY2014-15

Significant CIP projects that were completed in last two years include:

Street and Transportation Projects

Alhambra Valley Road and Shell Avenue
Sidewalk Improvements

Berrellesa Street Bay Trail

Bus Stop Improvements

City wide LED Street Light Replacement

Downtown Bicycle Improvements
Intermodal Phase 3 Parking Lot Improvements

Marina Vista Bicycle and Pedestrian
Improvements

Pacheco Transit Hub and Park and Ride Lot

Pedestrian Signal and Curb Ramp Project

Pavement Maintenance: Resurfacing and
patching Alhambra Valley, Arnold, Bay View,
Franklin Canyon and other local streets

Waterfront Alternative Access
(Court Street Overcrossing) Study

Community Development Block Grant (CDBG)
Light Emitting Diode (LED)

Pacific Gas and Electric Company (PG&E)
Transportation Development Act (TDA)
Transportation for Livable Communities (TLC)
Transportation Funds for Clean Air (TFCA)

Funding
TLC grant

Local Measure J
Traffic Mitigation

TFCA grant
Local Measure J

Proposition 1B
Gas Tax

Gas Tax
PG&E Rebate

TDA grant
Measure J

Caltrans
Traffic Mitigation

Measure C
Proposition 1B
Regional Measure 2

CDBG
Gas Tax

Gas Tax
Local Measure J

Measure J

Subtotal

Budget
$519,000

$153,000

$94,000

$125,000

$18,000
$2,690,000

$ 385,000

$2,322,000

$132,000

$1,455,000

$128,000

$8,021,000



Park Projects
e Cappy Ricks Park

e Hidden Valley Park

e Mountain View Park Design

e Nancy Boyd Park

e Susana Park Design

e Waterfront Park Bocce Restroom
e Waterfront Park Schematic Design

Water Projects
e Harbor View Reservoir Replacement
e Muir Oaks Reservoir Repair
e Raw Water Line Replacement
e Water System GIS
e Water System Hydraulic Model
e WTP Chemical Tank Relocation
e WTP Electrical Upgrade Design
e WTP Instrumentation Upgrade
e WTP SCADA System
e WTP Seismic Upgrade Design

GIS — Geographical Information System
SCADA — Supervisory Control and Data Acquisition
WTP — Water Treatment Plant

Funding
Measure H

Measure H
Measure H
Measure H
Measure H
Measure H
Measure H

Funding

Subtotal

Water/Water Bond

Water
Water

Water/Water Bond

Water
Water

Water/Water Bond

Water
Water
Water

Subtotal

TOTAL

Budget
$1,125,000
$2,960,000
$85,000
$1,040,000
$85,000
$355,000
$180,000

$5,830,000

Budget
$3,490,000
$115,000
$1,480,000
$250,000
$70,000
$830,000
S460,000
$200,000
$75,000
$780,000

$7,750,000

$21,601,000



Fiscal Year 2015-16 & 2016-17 Projects

The update to the City’s CIP has been prepared with input from Engineering, Public Works, Police,
Water and Recreation divisions. The Planning Commission has reviewed the Five-Year CIP for
consistency with the General Plan.

Park Projects

The following projects are scheduled for design and construction over the next two years.

e Hidden Lakes Soccer Field: This project will replace the sod field with an artificial field. The
current field does not stand up to the heavy sports field use.
0 Schedule:
Design complete in FY2015-16
Construction complete in FY2016-17.
0 Funding:
The project is fully funded in an amount of $1,800,000.

e Susana Park and Mountain View Park: This project will renovate the parks. Council
recently awarded the construction contract.
O Schedule:
Construction complete in FY2015-16.
0 Funding:
The project is fully funded in an amount of $1,620,000.

e Waterfront Park: This project will renovate the existing park. Improvements include
additional parking, ball field lights, new picnic areas and field renovations.

0 Schedule:
Design and environmental review complete by January 2016.
Construction complete in FY2016-17.

0 Funding:
The project is currently funded with $3,595,000 of Measure H funds. Based on cost
estimates for the approved schematic plan, additional funding of $3,985,000 is
needed to fully fund the project. $1,389,461 of Measure WW funds, $2,050,000 of
Measure H funds and $545,539 of Park in lieu funds are proposed in FY2015-16 to
fully fund the $7,580,000 project.

Annual Maintenance Projects

e Annual Curb Ramp Project: The City budgets $25,000 Gas Tax Funds each fiscal year to
ensure the continuation of this annual program.

e Annual Sidewalk Repair Project: The City budgets $25,000 Gas Tax Funds each fiscal year to
ensure the continuation of this annual program.




Annual Storm Drain and Creek Channel Maintenance: The City budgets $100,000 of
National Pollutant Elimination Discharge System (NPDES) funds each fiscal year to replace,
old and deteriorated storm drains and perform creek maintenance.

Pavement Management: This annual project typically includes base failure and street
paving, slurry sealing and cape sealing of both major streets, such as Alhambra, Marina
Vista and Pacheco and residential neighborhoods. Streets planned in the current project
include Arnold Drive, Highway 4 intersections at Center Avenue/Pine Street and Morello
Avenue, C and Allen Streets near the Contra Costa Regional Medical Center, Glen View
Drive neighborhood streets, Kingston Avenue Neighborhood streets and Virginia Hills
neighborhood streets. Funds available for paving include Gas Tax and Local Measure J
funds. $500,000 of Gas Tax funds are budgeted for FY2015-16. $300,000 of Local Measure
J funds and $200,000 of Gas Tax funds are budgeted for FY2016-17.

The following is a list of major, non-recurring capital projects scheduled for FY2015-16 and FY2016-

17.

Non-Recurring Projects

Alhambra Avenue at C Street Signal: This project will install a warranted signal at the
intersection of Alhambra Avenue and C Street. CStreetis an important access pointto the
Regional Medical Center emergency room. In addition there is a high volume of students
and hospital employees crossing Alhambra at this location.
0 Schedule:
Design complete in FY2015-16.
Construction complete in FY2016-17
0 Funding:
This project is fully funded with $275,000 of traffic mitigation funds.

Amtrak Station Improvements: This project will paint the weathered steel station
components and install Americans with Disabilities Act (ADA) compliant door hardware.
0 Schedule:
Construction complete in FY2015-16.
0 Funding:
$150,000 of Local Measure J proposed in FY2015-16.

City Hall Improvements: This project includes exterior painting, council chambers painting
and replacement of single-pane, wood windows on the second floor.
0 Schedule:
Construction complete in FY2015-16.
0 Funding:
The project is currently funded with $91,000 of General Fund City Hall Bond Reserve
funds. $100,000 of General Funds is proposed to fully fund the project.




e Downtown Priority Development Area (PDA) Pavement Restoration: This grant funded
project will rehabilitate pavement on Green and Brown Streets.

0 Schedule:
Design and construction complete FY2015-16.
0 Funding:

The project is currently funded with a $1,021,000 One Bay Area Grant (OBAG) grant
and $258,000 of local Measure J funds. Additional funding in the amount of
$500,000 is needed to fully fund the project. $500,000 of local Measure J funds
proposed in FY2015-16.

e Intermodal Phase 3 Improvements: This projectincludes the Alhambra Creek Bridge, Ferry
Street realignment, pedestrian bridge to the Amtrak station and plaza improvements.

O Schedule:
Design complete in FY2015-16.
Construction complete in FY2017-18.

0 Funding:
This project is fully funded with $8,000,000 of Measure J funds programmed
through Contra Costa Transportation Authority (CCTA).

e Morello Daycare Improvements: This projectincludes Americans with Disabilities Act (ADA)
facility improvements.

0 Schedule:
Design and Construction complete in FY2016-17.
0 Funding:

$50,000 of Child Care funds proposed in FY2016-17.

e Storm Drain and Street System Geographical Information System (GIS): This project
expands the City’s current GIS database to include storm drainage and street network. The
San Francisco Bay Region of the California Clean Water Program requires National Pollutant
Elimination Discharge System (NPDES) reporting requires agency data submissions to be in
GIS format.

0 Schedule:
Inventory complete in FY2015-16.
0 Funding:

$50,000 of NPDES funds, $25,000 of Gas Tax funds and $50,000 of Zone 5 drainage
funds proposed in FY 2015-16.

e Street Sign Inventory and Replacement: Recently adopted federal law requires local
agencies to inventory and develop a sign replacement program. This project provides
compliance with the law.

0 Schedule:
Inventory complete in FY2015-16.
Construction complete in FY2016-17
0 Funding:
$50,000 of Gas Tax proposed in each of the next two fiscal years.




e Pacheco Boulevard Widening: The first phase of this project is an alignment study of
Pacheco Boulevard from Blum Road to Morello Avenue. The City is the lead agency on this
joint project with Contra Costa County.

0 Schedule:
Alignment study complete in FY2015-16.

0 Funding:
This project phase is fully funded with $450,000 of Measure C and $97,000 of
traffic mitigation funds.

Marina

e 2012 Marina Dredge Mitigation: This project satisfies the Salt Marsh Harvest Mouse
mitigation and monitoring requirements. The impacts were due to the marina dredge
completed in the fall of 2012. The project includes a 3 year spraying program for invasive
plant species and tree removal at the Martinez Regional Shoreline. The United States Fish
and Wildlife Service finalized their mitigation requirements in the fall of 2014. The initial
spraying program is underway and will be completed by the end of the current fiscal year.

O Schedule:
Spring and fall spraying 2015, 2016 and 2017, with monitoring reports due at the
end of each calendar year.

0 Funding:
The project is currently funded with $25,000 of General funds. Additional
funding in the amount of $150,000 is needed to fully fund the project. An
additional $50,000 of General funds is proposed in each of the next two fiscal
years.

e Marina Master Plan: The preparation of a Marina Master Plan is a State of California
requirement related to the transfer of the marina to the city.
0 Schedule:
The report is due by the end of fiscal year 2020.
0 Funding:
The project is currently funded with $50,000 of General funds.

e 2016 Marina Dredge: The marina has historically required dredging every three to five
years, with the last dredge occurring in the fall of 2012. Estimated project cost is $750,000.
0 Schedule:
The permitting process requires approximately a year to complete.
0 Funding:
The project is unfunded.

Parking

Parking district projects are funded with the Parking Services funds. Projects proposed for the next
two fiscal years are listed below.



Parking Meters (electronic) and Pay Stations: This project will continue to replace the
existing parking meters with new credit card enabled meters. Approximately 160 of the
1,100 meters have been replaced to date. Installation of approximately 300 new meters
will complete the installation in the central downtown area between Ward and Escobar and
between Castro and Court. Electronic pay stations will be installed in parking lot 4.
0 Schedule:
Installation of approximately 150 meters and 4 pay stations in FY2015-16.
Installation of approximately 150 meters in FY2016-17.
0 Funding:
$250,000 of Parking funds proposed.

Parking Lot 4 Improvements: This project will resurface and landscape parking lot 4 at the
corner of Escobar, Ferry and Marina Vista.

O Schedule:
Design and construction complete in FY2015-16
0 Funding:

The project is currently funded with $125,000 of Parking funds. Additional
funding in the amount of $175,000 is needed to fully fund the project. $175,000
of Parking funds proposed.

Water System

The City Council approved a Water System Master Plan Update in 2006 and a Water Treatment
Plant Master Planin 2012. The Master Plans prioritize water system and treatment plant projects
over the next several years. The following list of projects is proposed for the next two years.

Arch Street Pipeline Crossing: This project will repair the Alhambra Creek banks
underneath the above-grade water pipeline crossing.
0 Schedule:
Design and environmental review complete in FY2015-16.
Construction complete in FY 2016-17.
0 Funding:
The project is fully funded with $150,000 of Water funds.

Contra Costa Water District (CCWD) Intertie at Glacier Drive: This project provides a third
intertie between the City’s water system and the CCWD distribution system. The intertie
will allow the WTP to be taken off line during the required shutdown for the seismic
upgrades.
0 Schedule:
Design and construction complete in FY2015-16.
0 Funding:
$100,000 of Water funds proposed in FY2015-16.




Harbor View Reservoir: This project consists of demolishes an existing 1.25 million gallon
concrete reservoir, and construction of a 1.65 million gallon welded steel water storage
reservoir.
0 Schedule:
Construction complete in FY2015-16.
0 Funding:
The project is fully funded with $2,520,000 of Water funds and $2,280,000 of Water
Bond funds for a total of $4,800,000.

Hillside Reservoir Access: This project will provide all weather access to the Hillside
Reservoir on Arabian Heights Drive.
0 Schedule:
Construction complete in FY2015-16.
0 Funding:
The project is currently funded with $75,000 of Water funds. Additional funding
of $40,000 is needed to fully fund the project. $40,000 of Water funds proposed
in FY2015-16.

Muir and Morello Road Water Lines: This Master Plan project consists of installing
approximately 1,200 feet of new 12" water line on Muir Road from Roseanne to Morello
and 350 feet of 12” on Morello from Muir to Rolling Hill Way. This installation will improve
transmission capacity through the distribution system.

0 Schedule:
Design and construction complete FY2016-17.
0 Funding:

The project is currently funded with $400,000 of Water funds. It is proposed to
reprogram these funds to FY2016-17.

Palm Avenue Water Line: This Master Plan project consists of installing approximately
1,000 feet of new 8" water line on Palm Avenue easterly from Vista Way. This installation
will improve transmission capacity through the distribution system.
0 Schedule:
Design and construction complete FY2016-17.
0 Funding:
The project is currently funded with $200,000 of Water funds. It is proposed to
reprogram these funds to FY2016-17.

St. Mary’s Street Pump Station: This project will replace the St. Mary’s Street pump station
to improve fire flows.
0 Schedule:
Design complete in FY2015-16.
Construction complete in FY2016-17.
0 Funding:
The project is fully funded with $300,000 of Water funds.




Water System Geographic Information System (GIS): This project expands the water
system GIS database. The GIS helps track water facility infrastructure. It also allows staff to
efficiently manage pipelines and pump stations, tracking age, size, type of material,
condition and maintenance frequency.

0 Schedule:
Incorporating additional assets into the database complete FY2016-17.
0 Funding:

$100,000 of Water funds proposed in FY2015-16.

Water Treatment Plant (WTP) Aqueous Ammonia Conversion: Ammonia is a chemical used
in the water treatment process. This project will convert the ammonia feed from a gaseous
to a liquid system. The liquid system is safer and has lower maintenance.
O Schedule:
Design and construction complete in FY2015-16.
0 Funding:
$50,000 of Water funds proposed in FY2015-16.

Water Treatment Plant (WTP) Electrical Upgrade: This on-going project will replace and
upgrade the majority of the electrical backbone at the WTP to improve WTP reliability. This
project is one of the highest priority WTP projects in the Master Plan.
0 Schedule:
Construction complete FY2015-16.
0 Funding:
The project is fully funded with $3,446,300 of Water funds and $325,700 of
Water bond funds for a total of $3,772,000.

Water Treatment Plant (WTP) Flocculation Paddle Replacement: This project replaces the
wood paddles in the settling basins. The flocculation process allows removal of solids in the
water treatment process.

0 Schedule:
Design and construction complete FY2015-16.
0 Funding:

The project is currently funded with $200,000 of Water funds. Additional
funding of $50,000 is needed to fully fund the project. $50,000 of Water funds
proposed in FY2015-16.

Water Treatment Plant (WTP) Instrumentation Upgrade: This project upgrades the
programmable logic controllers (PLC) to the WTP switch gear and chemical rooms. The
PLCs provide automated control over critical plant processes.
0 Schedule:
Construction complete FY2015-16.
0 Funding:
The project is fully funded with $425,000 of Water funds.
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e Water Treatment Plant (WTP) Seismic Upgrade: Providing WTP seismic upgrades was
identified as a high priority project in the WTP Master Plan. The WTP is comprised of two
separate main buildings, a 1 million gallon clear well and various pipes, pumps and motors
needing seismic upgrades. The clear well and 1967 building along with the piping, pumps
and motors will be upgraded to continue to provide service to customers.

0 Schedule:
Construction complete FY2017-18.

0 Funding:
The project is currently funded with $1,200,000 of Water funds. Additional
funding of $3,800,000 is needed to fully fund the project. $3,800,000 of Water
funds proposed in FY2015-16.

e Webster Street Pump Station: This project will replace the aging Webster Street pump
station.

O Schedule:
Design complete FY2015-16.
Construction complete FY2016-17.

0 Funding:
Funding of $500,000 of Water funds proposed; $100,000 in FY2015-16 and $400,000
in FY2016-17.

FISCAL IMPACT:

Fund Balance Report (Including Proposed Changes to Funding of Existing CIP projects): Attachment
2 and 3 are Fund Balance reports for the current year and subsequent years of the Five-Year CIP for
Enterprise Fund projects and all other projects respectively. The beginning fund balance is shown
for the current year. Following year fund balances are estimated. Proposed expenditures are
shown in parenthesis (55S).

The City Hall Improvements and the 2012 Marina Dredge Mitigation projects will require General
Fund supportin the proposed CIP. Actual allocation of funds for the Capital Improvement Program
for FY 2015/16 and 2016/17 will occur with the adoption of the overall City budget.

ACTION:

Adopt resolution approving the Five-Year Capital Improvement Program (CIP) for Fiscal Years
2015/16 to 2019/20.

Attachments:

Resolution

1) Project List

2) Fund Balance Report (Enterprise Funds)
3) Fund Balance Report (All Funds Summary)
4) Future Project List (Unfunded)

APPROVED BY: (e Be AL/
Rob Braulik, City Manager
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RESOLUTION NO. -15
ADOPTING FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM FOR
FISCAL YEARS 2015/16 TO 2019/20
WHEREAS, City staff has prepared an updated Five—year Capital Improvement Program (CIP); and

WHEREAS, City staff presented the list of CIP projects to the City Council at a CIP workshop on May
6, 2015; and

WHEREAS, the CIP will be presented to the Planning Commission for a determination of
consistency with the City’s General Plan; and

WHEREAS, the Planning Commission finds the CIP consistent with the General Plan; and
WHEREAS, adoption of the CIP is required by the Contra Costa Transportation Authority to
demonstrate compliance with the Measure J Growth Management Program, in order to receive

local Measure J funds each year; and

WHEREAS, it is deemed in the best interest of the public and the City to implement the proposed
projects.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Martinez the Five-Year CIP,

which is on file in the City Clerk’s Office is hereby adopted subject to the Planning Commission’s
finding of consistency with the General Plan.

% %k 3k % ¥ %

| HEREBY CERTIFY the foregoing is a true and correct copy of a resolution duly adopted by the City
Council of the City of Martinez at a Regular Meeting of said Council held on the 6th day of May,
2015, by the following vote:

AYES:

NOES:

ABSENT:

RICHARD G. HERNANDEZ, CITY CLERK
CITY OF MARTINEZ
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ATTACHMENT 1
PROJECT LIST

PROJECT
Parks

On-going projects no additional Funding
Hidden Lakes Park Soccer Field
Susana & Mt. View Parks

On-going Projects with additional funding

Waterfront Park
Subtotal

Other

On-going projects no additional Funding
Alhambra/C Street Signal
Intermodal Alhambra Creek Bridge
Intermodal Ferry Street Realignment
Intermodal Pedestrian Overcrossing
Muir/Center Signal Modifications

On-going Projects with additional funding
Annual Curb Ramp Project
Annual Paving Project
Annual Sidewalk Repair Project
Annual Storm Drain Project
City Hall Improvements
Downtown PDA Pavement Restoration
Pacheco Widening Project

Subtotal

New Projects
Amtrak Station Improvements
Morello Day Care Improvements
Sign Inventory and Replacement
Storm Drain/Street GIS
Subtotal

Amount of
New Funding
FY16 & FY17

S0
$0

$3,985,000

$3,985,000

$0
S0
$0
S0
$0

$50,000
$500,000
$50,000
$100,000
$100,000
$500,000
$50,000

$1,350,000

$150,000

$50,000
$100,000
$125,000

$425,000

Year of
Completion

FY17
FY1e6

FY17

FY16
FY17
FY17
FY17
FY17

FY17
FY17
FY17
FY17
FY16
FY1e
FY17

FY1e
FY17
FY17
FY17

Funding
Source(s)

Measure H

Measure H, Gas Tax

Measure H, Measure WW

Park in lieu Fees

Traffic Mitigation
Measure J
Measure J
Measure J
Traffic Mitigation

Gas Tax

Gas Tax

Gas Tax

NPDES

General Fund
Gas Tax

Traffic Mitigation

Local Measure J
Child Care
Gas Tax

Gas Tax, NPDES, Drainage



PROJECT

ENTERPRISE FUND - WATER
On-going projects no additional Funding

Arch Street

Harbor View Reservoir
Hydraulic Modeling

St. Mary's St. Pump Station
WTP Electrical Upgrade

WTP Instrumentation Upgrade

On-going Projects with additional funding
Annual Main Replacement Project
Geographical Information System (GIS)
Hillside Reservoir Access
WTP Flocculation Paddles
WTP Seismic Upgrades
Subtotal

New Projects
Agueous Amonia Conversion
Contra Costa Water District Intertie (Glacier)
Webster St. Pump Station
Subtotal

ENTERPRISE FUND - MARINA
On-going projects no additional Funding

Marina Master Plan

On-going Projects with additional funding
2012 Dredge Mitigation Project
Subtotal

ENTERPRISE FUND - PARKING

On-going Projects with additional funding
Parking Lot 4 Improvements
Parking Meters/Pay Stations (electronic)

Subtotal

Total New Funding FY16 & FY17

Amount of
New Funding
FY16 & FY17

$350,000
$100,000
$40,000
$50,000
$3,800,000

$4,340,000

$50,000
$100,000
$500,000

$650,000

$0

$100,000

$100,000

$175,000
$250,000

$425,000

$10,625,000

Year of
Completion

FY17
FY16
FY1e6
FY17
FY16
FY16

FY16
FY16
FY1ie
FY16
FY17

FY16

FY16

FY17

FY18

FY18

FYie
FY17

Funding
Source(s)

Water
Water
Water
Water
Water
Water

Water
Water
Water
Water
Water

Water

Water

Water

General Fund

General Fund

Parking
Parking



Attachment 2 ENTERPRISE FUNDS

PARKING
WATER MARINA SERVICES COMMENTS
EST. FY 14/15 BALANCE| 3,012,089 0 1,273,686
FY 15/16 BUDGETED INCOME | 11,230,000 422,000
FY 15/16 BUDGETED EXPENSE | (9,034,963) (348,081)
DEBT SERVICE | (1,140,799)
TRANSFERS:
Lifeline Program 28,000 General Fund
C7009 | Hillside Reservoir Fence 350,000 Close
C7014 Cathodic Protection 54,027 Close
C7019 |Vista Way/Harbor View Water Line 258,582 Close
C7021 Plant Master Plan 25,941 Close
C7022 Raw Water Line 46,393 Close
C7023 | Muir Oaks Reservoir 194,625 Close
C7025 |Alhambra Way Transmission 200,000 Close
C7026 |WTP Tank Repair 25,898 Close
C7027 'WTP Painting 50,000 Close
C7028 |Water Main Replacement 750,000 On-going
C7030 |Water System GIS (100,000) On-going
C7032 |Hillside Reservoir Access (40,000) On-going
C7033 | Alhambra Hills Drive Main 148,633 Close
C7034 | Palm Avenue Main 200,000 Defer to FY17
C7036 | Chemical Tank Relocation 15,930 Close
C7039 |Valve Replacement/Exercising Equipment 150,000 Close
C7042 |WTP Seismic Upgrades (3,800,000) On-going
C7043 | Muir Morello Pipeline 400,000 Defer to FY17
C7044 |WTP Flocculation Paddles (50,000) On-going
C7045 |WTP Roof 300,000 Close
Aqueous Amonia Conversion (50,000) NEW
CCWD Intertie (Glacier) (100,000) NEW
Webster Pump Station (100,000) NEW
C8008 |Marina Dredge:Mitigation & Monitoring Plan (50,000) 3 yr program
C8009 |Park and Marina Master Plan 0 On-going
C8501 |Parking Meters & Pay Stations (Electronic) (150,000) On-going
C8502 |Parking Lot 4 Improvements (175,000) On-going
EST. FY 15/16 BALANCE| 3,024,356 (50,000) 1,022,605




Attachment 2 ENTERPRISE FUNDS

PARKING
WATER MARINA SERVICES COMMENTS
FY 16/17 BUDGETED INCOME @ 11,585,056 0 422,000
FY 16/17 BUDGETED EXPENSE | (9,039,150) 0 (353,802)
DEBT SERVICE | (1,148,528)
TRANSFERS:
Lifeline Program 28,000
C7028 |Annual Water Main Replacement (350,000)
C7034 |Palm Avenue Main (200,000)
C7043 | Muir Morello Pipeline (400,000)
Webster Pump Station (400,000)
C8008 |Marina Dredge:Mitigation & Monitoring Plan (50,000) Year 2
C8501 |Parking Meters & Pay Stations (Electronic) 100,000
EST. FY 16/17 BALANCE| 3,099,734 (100,000) 1,190,803
FY 17/18 BUDGETED INCOME @ 11,500,000
FY 17/18 BUDGETED EXPENSE | (9,000,000)
DEBT SERVICE | (1,147,681)
Annual Water Main Replacement (350,000)
NEW  WTP Ozone Generators (250,000)
NEW  Water System Master Plan (250,000)
C8008 |Marina Dredge:Mitigation & Monitoring Plan (50,000) Year 3
EST. FY 17/18 BALANCE| 3,602,053 @ (150,000) 1,190,803
FY 18/19 BUDGETED INCOME | 11,500,000
FY 18/19 BUDGETED EXPENSE | (9,000,000)
DEBT SERVICE | (1,135,725)
Annual Water Main Replacement (350,000)
NEW |WTP Ozone Generators (1,750,000)
EST. FY 18/19 BALANCE| 2,866,328 1,190,803
FY 19/20 BUDGETED INCOME | 11,500,000 450,000
FY 19/20 BUDGETED EXPENSE | (9,000,000) (250,000)
DEBT SERVICE (691,650)
Annual Water Main Replacement (350,000)
EST. FY 19/20 BALANCE | 4,324,678 1,390,803




Attachment 3
FUND BALANCE REPORT

ZONE 5 CULTURAL POLICE
NPDES LOCAL C/J GAS TAX TRAFFIC |PARK IN LIEU|CHILD CARE| DRAINAGE FACILITIES FACILITY | PARK & REC| GENERAL MEASURE
Fund #21 Fund #22 Fund #23 #3431 #3432 #3233 #3434 #3435 #3436 #3437 FUND H
EST. FY 14/15 BALANCE 570,772 635,144 720,863 88,823 678,209 47,409 119,817 522,013 61,156 381,961 0 238,176
FY 15/16 BUDGETED INCOME 492,800 535,290 786,500 12,000 7,000 2,500 2,500 11,600 500 8,600 5,000
FY 15/16 BUDGETED EXPENSE (458,554) (212,375) (521,673)
C4014 |City Hall Improvements (100,000)
C1010 | Annual Curb Ramp Project (25,000)
Q C1040 |Annual Sidewalk Repair Project (25,000)
iy Storm Drain & Street System GIS (50,000) (25,000) (50,000)
b Sign Inventory and Replacement (50,000)
S C3008 | Annual Storm Drain Maintenance (50,000)
w C1052 |Annual Pavement Management (500,000)
Amtrak Station Improvements (150,000)
C1047 | Downtown PDA Pavement Restoration (500,000)
C5017 Waterfront Park (545,539) (2,050,000)
EST. FY 15/16 BALANCE 505,018 308,059 360,690 100,823 139,670 49,909 72,317 533,613 61,656 390,561 (100,000) 3,193,176
FY 16/17 BUDGETED INCOME 492,800 557,990 708,550 12,000 7,000 2,500 2,500 11,600 500 8,600 2,000
FY 16/17 BUDGETED EXPENSE (433,903) (211,578) (524,641)
~ Annual Creek Maintenance (50,000)
e C3008 | Annual Storm Drain Maintenance (50,000)
9 C1010 Annual Curb Ramp Project (25,000)
& C1040 Annual Sidewalk Repair Project (25,000)
n C1052 | Annual Pavement Management (300,000) (200,000)
Sign Inventory and Replacement (50,000)
Morello Daycare Improvements (50,000)
EST. FY 16/17 BALANCE 463,915 354,471 244,599 112,823 146,670 2,409 74,817 545,213 62,156 399,161 (100,000) 3,195,176
FY 17/18 BUDGETED INCOME 492,800 580,000 700,000 12,000 7,000 2,500 2,500 11,600 500 8,600
FY 17/18 BUDGETED EXPENSE (450,000) (220,000) (525,000)
xc—.if Annual Creek Maintenance (50,000)
s Annual Storm Drain Maintenance (50,000)
Q Annual Curb Ramp Project (25,000)
& Annual Sidewalk Repair Project (25,000)
Annual Pavement Management (500,000) (200,000)
EST. FY 17/18 BALANCE 406,715 214,471 169,599 124,823 153,670 4,909 77,317 556,813 62,656 407,761 (100,000) 3,195,176
FY 18/19 BUDGETED INCOME 492,800 580,000 700,000 12,000 7,000 2,500 2,500 11,600 500 8,600
FY 18/19 BUDGETED EXPENSE (450,000) (220,000) (525,000)
E’.‘ Annual Creek Maintenance (50,000)
3 Annual Storm Drain Maintenance (50,000)
Q Annual Curb Ramp Project (25,000)
& Annual Sidewalk Repair Project (25,000)
Annual Pavement Management (400,000) (100,000)
EST. FY 18/19 BALANCE 349,515 174,471 194,599 136,823 160,670 7,409 79,817 568,413 63,156 416,361 (100,000) 3,195,176
FY 19/20 BUDGETED INCOME 492,800 580,000 700,000 12,000 7,000 2,500 2,500 11,600 500 8,600
FY 19/20 BUDGETED EXPENSE (450,000) (220,000) (525,000)
o
?‘, Annual Creek Maintenance (50,000)
b Annual Storm Drain Maintenance (50,000)
S Annual Curb Ramp Project (25,000)
e Annual Sidewalk Repair Project (25,000)
Annual Pavement Management (400,000) (100,000)
EST. FY 19/20 BALANCE 292,315 134,471 219,599 148,823 167,670 9,909 82,317 580,013 63,656 424,961 (100,000) 3,195,176




ATTACHMENT 4
FUTURE PROJECT LIST (Unfunded)

Bike/Pedestrian Estimated Cost
Bay Trail - Marina to Joe Dimaggio Dr. $250,000
Bay Trail - Waterfront Rd. to Iron Horse Trail $1,500,000
Muir Station/Alhambra Way $500,000
North Court Street $500,000
Tavan Estates/Reliez Valley Rd. $250,000
Subtotal $3,000,000
Drainage
Alhambra Avenue Detention Basin Phase Il $5,000,000
Alhambra Creek Bypass Culvert $15,000,000
Arreba Street Storm Drain $2,000,000
Subtotal $22,000,000
Intermodal Facility
Ferry Landing $20,000,000
Parking Lot Expansion $1,000,000
Subtotal $21,000,000
Marina
2016 Marina Dredge $750,000
2020 Marina Dredge $750,000
Marina Breakwater $15,000,000
Marina Docks $5,000,000
Marina Restaurant $10,000,000
Marina Roadway and Utilities $10,000,000
Subtotal $41,500,000
Parks
BMX Bike Park $500,000
Dog Park $500,000
Subtotal $1,000,000
Public Buildings
Alhambra Creek Plaza Improvements $300,000
Campbell Theater $2,000,000
Corporation Yard Relocation $5,000,000
Historic Train Depot $1,500,000
John Muir Amiptheater $5,000,000
Parking Garage $10,000,000
Police Building Expansion $5,000,000
Senior Center Improvements $200,000
Subtotal $29,000,000
Street Maintenance
Alhambra Avenue Widening Phase 3 $10,000,000
Beautification $500,000
Pavement Maintenance $24,000,000
Railroad Quiet Zone $500,000
Utility Undergrounding $2,000,000
Subtotal $37,000,000



ATTACHMENT 4
FUTURE PROJECT LIST (Unfunded)

Traffic Signals

Alhambra Avenue at Franklin Canyon Road
Alhambra Avenue at Green Street
Alhambra Avenue at Wildcroft Drive
Arnold Drive at Fig Tree Lane

Arnold Drive at Milano Way

Arnold Drive at Starflower Drive

Arnold Drive at Village Oaks Shopping Center
Berrellesa Street at Green Street

Morello Avenue at Center Avenue

Morello Avenue at Chilpancingo Parkway
Morello Avenue at Elderwood Drive
Morello Avenue at Midhill Drive

Muir Road at Glacier Drive

Pacheco Blvd. at Bush Street

Pacheco Blvd. at Arreba Street

Reliez Valley Road at Horizon Drive

Reliez Valley Road at Blue Ridge Drive

Water System

Water Treatment Plant Master Plan Projects
Water System Master Plan Projects

Zone 2 Reservoir

Subtotal

Subtotal

Total of unfunded projects

$400,000
$300,000
$400,000
$300,000
$300,000
$300,000
$400,000
$300,000
$300,000
$300,000
$300,000
$300,000
$300,000
$400,000
$300,000
$300,000
$300,000

$5,500,000

$10,000,000
$5,000,000
$10,000,000

$25,000,000

$185,000,000



