City Council Agenda

June 3, 2015
TO: Mayor and City Council
FROM: Tim Tucker, City Engineer
SUBJECT: Alhambra Creek Bridge and Ferry Street Enhancements Martinez Intermodal

Facility, Phase 3 Project No. C6006
DATE: May 22, 2015
Recommendation

A. Motion approving a resolution accepting bids for the Intermodal Facility, Phase 3,
Alhambra Creek Bridge, Project No. C6006, and awarding the construction contract to
Granite Rock Company in the amount of $2,158,332.01; and

B. Motion approving a resolution authorizing the City Manager to amend the Nolte Vertical 5
(NV5) agreement for consultant services for the design of the Martinez Intermodal
Facility, Phase 3, Alhambra Creek Bridge, Project No. C6006, to include construction phase
support services in an amount not to exceed $193,900, and

C.  Motion approving a resolution authorizing the City Manager to execute an agreement for
consultant services with Jacobs Engineers for construction management and inspection
services in an amount not to exceed $233,035 for the Martinez Intermodal Facility, Phase
3, Alhambra Creek Bridge, Project No. C6006.

Background

The Alhambra Creek Bridge and Ferry Street Enhancements Project is included in the 2013
Measure J Strategic Plan administered by the Contra Costa Transportation Authority (CCTA).
This project will provide for: 1) a vehicular bridge crossing Alhambra Creek and connecting the
recently constructed Martinez Intermodal Facility, Phase 3 Parking Lot to Berrellesa Street; and
2) enhancements to Ferry Street to include a realigned access road to the new parking lot, as
well as trail and landscaping improvements. The construction of the Alhambra Creek Bridge
needs to move forward this summer with a separate construction contract to allow enough
time to complete the bridge prior to the expiration of the environmental permits for the
project. Bridge construction is scheduled to begin this summer and completed in the fall of
2016.

The construction of the improvements for the Ferry Street Enhancements and balance of the
Intermodal Facility parking lot improvements, including the pedestrian bridge connecting the
parking lot to the train station, are scheduled to begin later this year and completed by the end
of 2016.
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The Alhambra Creek vehicular bridge is approximately 150 feet long and 36 feet wide. Related
improvements include a sidewalk/pedestrian walkway, grading, paving, drainage, utilities, and
miscellaneous site work.

On May 20, 2015, CCTA authorized funding for $3,050,000 for construction and construction
phase services for the Alhambra Creek Bridge project.

Discussion
The City received nine (9) bids for the bride construction project. The bids were opened at 2:00

p.m. on Thursday, May 14, 2015 and ranged from $1,937,369.50 to $2,860,759.80. The
Engineer’s Estimate was $2,400,000. The following is a summary of the bid results:

Bidder Amount

Valentine Corporation $1,937,369.50
Granite Rock Company $2,158,332.01
R.M. Harris $2,250,754.50
Golden State Bridge Inc. $2,274,942.81
RGW Construction, Inc. $2,284,753.70
McGuire and Hester $2,326,688.30
Engineer’s Estimate $2,400,000.00
MCM Construction, Inc. $2,452,593.00
Myers & Sons Construction $2,538,421.00
R.E. Staite Engineering Inc. $2,860,759.80

Award of Contract

On the day of the bid opening, Valentine Corporation appeared to be the lowest responsible
bidder. However, on May 18, 2015, the City received a written request from Valentine
Corporation to withdraw its bid due to a clerical data entry mistake. Bid withdrawal is
permitted provided it meets the requirements of Section 2-1.47 of the 2010 Caltrans Standard
Specifications, and Sections 5100-5110 of the Public Contracts Code. Staff has reviewed the bid
relief request and finds it consistent with the referenced specifications and code requirements,
and recommends approval of the request to withdraw.

The second lowest bidder was Granite Rock Company with a bid of $2,158,332.01. Granite Rock
Company has successfully completed similar bridge projects and concrete construction for
several bay area cities and throughout California. A reference check provided favorable
responses.

On May 19, 2015, the City received a letter from the third lowest bidder, Ghilotti Bros./RM
Harris JV, protesting the bid submitted from Granite Rock Company. The protest is based on
the premise that certain required information was omitted from the List of Subcontractors. The
project Special Provisions, Standard Specifications, and Public Contract Code Sections 4100-
4114 require the following information be provided for each subcontractor that performs work
in an amount in excess of one-half of 1 percent of the prime contractor’s total bid, or ten
thousand dollars ($10,000), whichever is greater:



® name

e |ocation of the place of business,

e (California contractor license, and

e portion (%) of work to be provided.

Granite Rock Company’s bid included all of the above information except the portion of work to
be provided. Subsequently, within two business days of the bid opening, staff notified Granite
Rock Company of the missing information and the need to provide it as soon as possible. The
omitted information was rectified in a timely manner as it was provided within a few hours of
notification. Therefore it is recommended to consider as the matter as an informality or
irregularity in the bid, and award the construction contract to Granite Rock Company.

Nolte Vertical 5 (NV5) Agreement for Consultant Services

In 2011, the City conducted a competitive selection process, and determined that NV5 was the
most qualified to provide professional design and related services for the Intermodal Facility
Phase 3 project. On September 7, 2011, the City Council authorized the City Manager to
execute an agreement with NV5 to provide design services for the Intermodal Facility Phase 3
project improvements. Subsequently, on July 10, 2013, the City Council authorized the City
Manager to execute an amendment to provide construction phase support services for the
parking lot improvements. Moreover, on July 2, 2014, the City Council authorized the City
Manager to execute a third amendment to perform the final design of the Alhambra Creek
Bridge and Ferry Street Improvements, and complete the design of the remaining parking lot
improvements. The design of the bridge is now complete and it is proposed that the City
authorize amending the agreement with NV5 to provide construction support services for the
Alhambra Creek Bridge project for $193,900. These construction support phase services
include civil/structural engineering support, biological monitoring/contractor education,
geotechnical/materials observation and testing, and construction staking.

Jacobs Engineers Agreement for Consultant Services

In 2013, the City conducted a competitive selection process for on-call construction
management and inspection services. Jacobs Engineers was determined as the most qualified
to provide these professional services. Jacobs provided construction management and
inspection on the Pacheco Transit Hub project in a timely and efficient manner. More recently,
Jacobs Engineers satisfactorily assisted City staff in the construction management and
inspection of the Alhambra Valley Road Sidewalk Gap Closure/Shell Avenue Pedestrian Bike
Improvement Project. It is proposed that the City contract with Jacobs Engineers to provide
construction management and inspection services for the Alhambra Creek Bridge project for
$233,035.

Fiscal Impact

The project is budgeted under CIP Account No. C6006 and is fully funded by Measure J. On May
20, 2015, funds were appropriated by CCTA in the amount of $3,050,000 for this phase of work.
There are adequate funds in the budget to award the construction contract and authorize
amendments to the agreements with NV5 and Jacobs Engineers.



The project budget for this phase of work is as follows:

Budget Amount
Construction $2,158,332
Contingency (10%) $220,233
Construction Phase Support Services* $193,900
Construction Management and Inspection  $233,035
Administration (1.5%) $30,000
R/R Flagging Fees $50,000
TOTAL BUDGET $2,885,500

* This work includes civil/structural engineering support, biological monitoring/contractor

education, geotechnical/materials observation and testing, and construction staking.

It is anticipated that the difference in funding appropriation and the project budget of $164,500
(53,050,000 - $2,885,500) will be reappropriated to the next phase of construction.

Attachments
e Resolutions
e Site Plan

APPROVED BY: R @ 2 e AL/

Rob Braulik, City Manager



RESOLUTION NO. -15

ACCEPTING BIDS FOR THE MARTINEZ INTERMODAL FACILITY, PHASE 3, ALHAMBRA CREEK
BRIDGE, PROJECT NO. C6006, AND AWARDING THE CONSTRUCTION CONTRACT TO GRANITE
ROCK COMPANY IN THE AMOUNT OF $2,158,332.01

WHEREAS, the CONTRA COSTA TRANSPORTATION AUTHORITY appropriated Measure J funds
for $3,050,000 for the construction of the Intermodal Facility, Phase 3, Alhambra Creek Bridge,
on May 20, 2015; and

WHEREAS, the City advertised for bids from general engineering contractors; and
WHEREAS, on May 14, 2015, nine bids were publicly opened; and
WHEREAS, adequate funding is available to award a construction contract; and

WHEREAS, the initial apparent lowest bidder, Valentine Corporation, withdrew its bid due to a
clerical mistake, and therefore was rejected; and

WHEREAS, Granite Rock Company became the lowest responsible bidder; and

WHEREAS, it is deemed in the best interest of the public and the City to implement the
Martinez Intermodal Facility, Phase 3, Alhambra Creek Bridge, Project No. C6006.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Martinez:

A) The bid from Granite Rock Company is hereby accepted and awarded in an amount of
$2,158,332.01 when the required performance bond, labor and materials bond,
insurance and other contract documents have been reviewed and approved by the City
Attorney; the City Manager is hereby authorized to execute a contract for said project
with the contractor.

B) Should Granite Rock Company fail to deliver all contract documents, fully executed and
filled out, so they are in the hands of the City within ten (10) calendar days after receipt
of notice from the City of the City’s acceptance of their bid, the bid shall be deemed in
violation of the contract documents and the bid shall be deemed non-responsive and
rejected and the next lowest responsible bidder shall be awarded the contract to
complete the project.
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| HEREBY CERTIFY the foregoing is a true and correct copy of a resolution duly adopted by the
City Council of the City of Martinez at a Regular Meeting of said Council held on the 3rd day of
June, 2015, by the following vote:

AYES:

NOES:

ABSENT:

RICHARD G. HERNANDEZ, CITY CLERK
CITY OF MARTINEZ



RESOLUTION NO. - 15

AUTHORIZING THE CITY MANAGER TO AMEND THE NOLTE VERTICAL 5 (NV5) AGREEMENT
FOR CONSULTANT SERVICES FOR THE DESIGN OF THE MARTINEZ INTERMODAL FACILITY,
PHASE 3, ALHAMBRA CREEK BRIDGE, PROJECT NO. C6006 TO INCLUDE CONSTRUCTION PHASE
SUPPORT SERVICES IN AN AMOUNT NOT TO EXCEED $193,900

WHEREAS, the City Council approved the Martinez Intermodal Facility, Phase 3 Project with the
adoption of the Five Year Capital Improvement Program (2012-16); and

WHEREAS, the City has received adequate Measure J funding to construct the Alhambra Creek
Bridge for the Martinez Intermodal Facility, Phase 3; and

WHEREAS, it is necessary to hire a consultant team with expertise in civil engineering,
surveying, landscaping, environmental permitting, geotechnical engineering, and electrical
engineering to provide construction support during the construction phase of the project; and

WHEREAS, in 2011, the City conducted a competitive selection process for design and related
services of the Martinez Intermodal Facility, Phase 3, Project No, C6006, and it was determined
NV5 was the most qualified; and

WHEREAS, NV5 is most familiar with the design, and possesses the technical information and
project knowledge to provide construction phase services support services in a cost effective
manner.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Martinez the City
Manager is authorized to execute an amendment to the agreement for consultant services with
NV5 to include construction phase support services for the Martinez Intermodal Facility, Phase
3, Alhambra Creek Bridge, Project No. C6006, not to exceed $193,900.
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| HEREBY CERTIFY the foregoing is a true and correct copy of a resolution duly adopted by the
City Council of the City of Martinez at a Regular Meeting of said Council held on the 3rd day of
June, 2015, by the following vote:

AYES:

NOES:

ABSENT:

RICHARD G. HERNANDEZ, CITY CLERK
CITY OF MARTINEZ



RESOLUTION NO. -15

AUTHORIZING THE CITY MANAGER TO EXECUTE AN AGREEMENT FOR CONSULTANT SERVICES
WITH JACOBS ENGINEERS FOR CONSULTANT SERVICES FOR CONSTRUCTION MANAGEMENT
AND INSPECTION SERVICES FOR THE ALHAMBRA CREEK BRIDGE, PROJECT NO. C6006
IN AN AMOUNT NOT TO EXCEED $233,035

WHEREAS, the City Council of the City of Martinez approved the Martinez Intermodal Facility,
Phase 3 Project with the adoption of the Five Year Capital Improvement Program (2012-16);
and

WHEREAS, the City of Martinez has received Measure J funding to construct the Alhambra
Creek Bridge for the Martinez Intermodal Facility, Phase 3; and

WHEREAS, it is necessary to hire a consultant team with expertise in construction management
and inspection services during the construction phase of the project; and

WHEREAS, in 2013, the City conducted a competitive selection process for construction
management and inspection services and determined that Jacobs Engineers was the most
qualified; and

WHEREAS, Jacobs Engineers recently completed two City projects on time and on budget; and

WHEREAS, Jacobs Engineers is deemed most qualified to provide construction management
and inspection services to cost effectively provide construction phase services for the Alhambra
Creek Bridge, Project C6006.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Martinez, the City
Manager is authorized to execute an agreement for consultant services agreement with Jacobs
Engineers for construction management and inspection services for the Martinez Intermodal
Facility, Phase 3 Alhambra Creek Bridge project in an amount not to exceed $233,035.
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| HEREBY CERTIFY the foregoing is a true and correct copy of a resolution duly adopted by the
City Council of the City of Martinez at a Regular Meeting of said Council held on the 3rd day of
June, 2015, by the following vote:

AYES:

NOES:

ABSENT:

RICHARD G. HERNANDEZ, CITY CLERK
CITY OF MARTINEZ
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