City Council Agenda
October 21, 2015

Date: October 15, 2015

To: Mayor and City Council

From: Patty Lorick, Recreation Supervisor
Subject: Convert Tennis Courts to Pickleball Courts

Recommendation

Staff is seeking direction from the City Council regarding the potential conversion of two tennis
courts for pickleball use. If the Council supports converting tennis courts to pickleball courts,
two options are available: (a) dedicated pickleball use; or (b) multi-use courts for tennis and
pickleball.

Background

Area pickleball players approached the City in 2014 to establish pickleball courts in Martinez.
Subsequently, a six-month trial period to convert one tennis court at Hidden Valley Park for
pickleball use commenced in November of 2014. The tennis court was painted to create two
pickleball courts, yet also allowed for continued tennis play. The City purchased two pickleball
net sets, including stands, paddles and balls; as well as a storage container (knack box) for the
pickleball equipment.

Discussion

The two pickleball courts have become popular with both resident and non-resident players.
Consequently, pickleball players have since returned to the Park, Recreation, Marina, and
Cultural Commission (PRMCC) requesting the City to convert two tennis courts at Nancy Boyd
Park for dedicated pickleball use. The Commission referred the request to the Park and
Recreation Subcommittee for further discussion.

The Subcommittee scheduled a meeting for June 26" to discuss the topic. Unfortunately, only
one member of the Subcommittee, PRMCC Chair Dylan Radke, attended the meeting. Due to
the large turnout of pickleball players and tennis players, Chair Radke decided to allow the
public to speak and convey their opinions on the subject. Predictably, the pickleball players
advocated for dedicated pickleball facilities, while the tennis enthusiasts preferred multi-use
courts. Through the public discussion, it was determined the optimal courts for expanded
pickleball use are multi-use facilities located at Cappy Ricks Park.

The item returned to the PRMCC for discussion on August 18" when the Commission noted
Cappy Ricks Park recently underwent an $840,000 renovation using Measure H funds. The
renovation project included a complete rehabilitation of the tennis courts (fencing, surfacing,
poles, nets, painting). Therefore, the Commission expressed the sentiment that if the courts
were painted with pickleball lines, the integrity of the Measure H project would remain intact,
yet add the new pickleball amenity.
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In addition, the Commission believed there are limited tennis courts throughout the City and
was not in favor of losing two of them. Consequently, the Commission felt that painting two
tennis courts with pickleball lines and allow for multi-use activity would accommodate fans
from both sports. The pickleball item then went back to the PRMCC on September 18™ for
action and a recommendation.

At the PRMCC meeting, the Commission recommended, if funding is available, to paint the two
tennis courts at Cappy Ricks Parks with pickleball lines, and for the City to purchase nets and
storage containers; thereby creating a multi-use facility with signage of “First Come, First
Served”.

Converting the two tennis courts at Cappy Ricks Park to a multi-use facility by painting the
existing courts with pickleball lines will yield four pickleball courts. Changing the tennis courts

to dedicated pickleball use will produce six to eight courts.

Fiscal Impact
The following are the cost estimates for the two options available to create pickleball courts:

A. Multi-Use - Cost to paint and supply four pickleball courts

1. Class 48 knack storage box S 565
2. Labor of 3 maintenance workers x 2 days x 8 hrs (540/hr) 1,920
3. Paint 200
4. Four (4) portable pickleball nets $1,000

Total $3,685

B. Permanent Use - Cost to convert two tennis courts to six - eight pickleball courts
Approximately $30,000 and includes the following:

e Remove old tennis nets and poles
e Patch pole holes

e Core new posts for pickleball nets
e New posts, nets and paint

Attachment
Conversion overlay of tennis to pickleball

APPROVED BY:
Rob Braulik, City Manager








