City Council Agenda
November 4, 2015

Date: October 29, 2015

To: Mayor and City Council

From: Tim Tucker, City Engineer

Subject: Hidden Lakes Soccer Field Renovation - Prequalification of Bidders

Recommendation
By motion, direct staff to use the Bidder Pre-qualification process for the Hidden Lakes Soccer
Field Renovation Project C5020.

Background

The City Council approved the Hidden Lakes Soccer Renovation Project (C5020) as part of the
Fiscal Year 2014-15 Capital Improvement Program. On May 6, 2015 the Council authorized the
City Manager to execute an agreement for consultant services with Siegfried Engineering, Inc.,
for the design of the project. On September 2, 2015 the Council approved the Conceptual Plan
as recommended by the Parks, Recreation, Marina and Cultural Commission (PRMCC). The
project includes replacing a deteriorated natural turf field with a synthetic turf field, new and
rehabilitated paths, ADA improvements and other miscellaneous work. The project has an
aggressive schedule as follows:

Project Milestone Anticipated Date
Owner Issues Request for SOPQ November 4, 2015
Owner Receives SOPQ Packages November 18, 2015
Owner Notifies Prospective Contractors of Final Qualified Bidder’s List December 2, 2015
Owner Advertises for Bids December 2, 2015
Bid Opening January 20, 2016
Award Project February 17, 2016
Anticipated Project Final Completion July 15, 2016
Discussion

The construction of this project is more complicated and requires more specialized contractor
experience than the majority of City capital improvement projects. In 1997, the City Council
directed staff, by Resolution No. 153-97, to consider and provide recommendations to the City
Council on the use of a Bidder Pre-qualification process for public works projects that require
formal bid procedures. The project schedule will accommodate a pre-qualification period. In
addition, the pre-qualification process may result in potential overall savings to the project
budget by reducing the risk of having an unqualified contractor fail to perform the contract
work. Previous City projects that were subject to a pre-qualification process include the City
Hall Renovation Project in 1994, and the Thomas Hill Reservoir and Hillside Reservoir
Replacement project in 1999. More recent projects with a pre-qualification process include the
Harbor View Reservoir Replacement project in 2013 and the Martinez Water Treatment Plant
Electrical Power Distribution Upgrade project and Water Treatment Plant Seismic Upgrade
Project earlier this year.
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Based on the foregoing, it is recommended that the City Council direct staff to use the Bidder
Pre-qualification process for the Hidden Lakes Soccer Field Renovation Project C5020.

Fiscal Impact

Staff time for a review committee to prequalify bidders. However, this cost is considered
minimal since some of this review work would have to be performed as part of the standard
bidding process.
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Rob Braulik, City Manager





