City Council Agenda
January 27, 2016

Date: January 21, 2016

To: Mayor and City Council

From: Tim Tucker, City Engineer

Subject: Waterfront Park Field Enhancements

Recommendation
Provide direction to staff:

Option 1: Proceed with current design at current budget level; or

Option 2: Proceed with alternative to increase field dimensions and provide additional field
amenities that will require additional allocation of Park and General Funds at the award of a
construction contract.

Background

Last year Cristin (Cris) and Wayne Franklin met with the former City Manager to explore the
possibility of expanding fields and adding amenities to the Waterfront Park Renovation Project
to provide a venue for “Showcase Tournament Baseball.” In an August memo to the former
City Manager they indicated:

e This allows high quality organizations to hold higher quality showcase tournaments that
bring in people from all over...

e Currently you have lower quality baseball groups who only bring in kids from the
immediate areas. While this is great in theory, the quality of the organization and
tournaments are low so the kids get limited experience, limited couching quality, and
even more limited exposure...

e Tournament ball is a growing industry that we don’t see stopping...The high quality
tournaments allow the recruiters to go to fewer places to find a lot of talent. Currently
there are only a couple good tournaments held in northern California each year and
they struggle for facilities.

e |n addition to these tournaments, Wayne could have a local youth baseball organization
whose home field is in Martinez...

Discussion

The City currently plans on renovating the four existing fields at Waterfront Park. The fields are
laid out in a cloverleaf configuration. Field 1 is located in the southwest quadrant and the fields
are numbered from one to four in a counterclockwise direction. The Franklin’s provided three
layout options. The City Manager and staff met with the Franklins to refine their “Option 3”
which expands Fields 1 and 3. The City’s Waterfront Park designer provided a layout modifying



Fields 1 and 3 based on Option 3 and discussions with staff and the City Manager. In addition
to expanding the fields, several upgrades to the facility would be required to make it the
showcase tournament facility envisioned by the Franklins. These upgrades include enhanced
lighting, batting cages, bullpens, dugout upgrades, seating, storage area and electronic
scoreboard.

The Franklins will be prepared to give the Council a presentation of their plan and discuss the
benefits to the community.

Fiscal Impact
The City’s Consultant provided a detailed estimate of the proposed revisions. The estimate
includes upgrading the proposed lighting system. The lighting system upgrades is only needed
to enhance the spectator experience and to allow filming of games. The currently budgeted
lighting would be adequate from a player’s perspective.

The total cost of the upgrades is estimated to be approximately $817,600 including lighting
upgrades. The cost would be approximately $678,600 without lighting upgrades. As of October
2015 the City had a balance of approximately $563,000 in park funds. Based on current
estimates, to implement the proposed improvements, the Council would need to allocate
additional Park and General Funds to the project prior to awarding a construction contract.

Attachments
e Cost Estimate
e Franklin’s Option 3
e City provided layout

APPROVED BY:
Interim City Manager
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ANDSCAPE ARCHITECT

Dillingham Associates

Landscape Architects
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