City Council Agenda

February 17, 2016
To: Mayor and City Council
From: Alan H. Shear, Assistant City Manager
Subject: Increase Salary Range for Water Treatment Plant Superintendent
Date: February 10, 2016

Recommendation

To adopt a resolution to increase the salary range for the job classification of Water Treatment
Plant Superintendent and amend the Management Compensation Plan (MCP) to reflect the
higher salary range.

Background

The Water Treatment Plant Superintendent recently resigned from the City to accept a position
with another water agency. The position is currently staffed on a temporary basis with a
CalPERS annuitant while the City conducts a recruitment to fill the position permanently.

Whenever a position becomes vacant, it is always prudent to review the job specifications to
ensure they are current and reflective of the work currently performed, as well as the tasks
needed by the department. In the case of the Water Treatment Plant Superintendent, it is also
necessary to ensure the job specifications meet the State requirements of operating a water
treatment plant. Finally, it is an appropriate time to review the salary range to make certain it is
competitive within the marketplace to recruit and retain quality candidates.

Discussion

Staff has reviewed the job specifications for the Water Treatment Plant Superintendent and
found them to be current in terms of meeting the needs of the City, the department and the
water treatment plant. The knowledge, skills, abilities, education and certifications required for
the job reflect the necessary expertise required to meet and perform the needs of the position.

The most stringent qualification for the Water Treatment Plant Superintendent is a water
treatment certification grade T5 issued from the California Department of Health Services. A
level T5 is the highest treatment certification offered, and achieving it is extremely challenging.
The minimum qualifications for a T5 are the following:

e four 36-hour courses in specialized training;

e two years of operator experience working as a shift or chief operator;
e three years of operator experience; and

e passing a strenuous written exam.
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Currently, there are approximately 17,000 certified water treatment operators (T1 — T5)
statewide, of which 500 have achieved a T5 certification.

Because of the T5 requirement, it is essential the salary range for the Superintendent is very
competitive with other water agencies that draw from the same labor pool as Martinez. Not
only is it important to have a competitive salary range to recruit, it is also vital to retain a
qualified individual once hired. The previous Superintendent was with the City of Martinez for
approximately two years before leaving for a higher paid position.

The current monthly salary range for the Water Treatment Plant Superintendent is $7,245 -
$9,260. Staff conducted a salary survey of the surrounding water agencies to determine if the
City’s salary range was competitive among agencies that compete with Martinez for qualified
applicants. The attached chart shows the results of the recent survey.

The average monthly salary of the surveyed cities is $8,967 - $10,888. Staff recommends
increasing the Water Treatment Plant Superintendent monthly salary range to $8,552 -
$10,131. The recommended salary places Martinez closer to the middle of the comparison
cities.

The proposed salary range also considers other City classifications in order maintain internal
integrity and equity. The proposed salary range is equivalent to the Senior Civil Engineer and
approximately 9% lower than the Department Deputy Director, which is an appropriate
disparity.

Another important aspect of comparing other water agencies and determining a competitive
salary range is levels of staffing and responsibility. The Water Treatment Superintendent in
Martinez is responsible for more administrative and technical duties than in other comparable
agencies. For example, the City of Brentwood has more administrative staff than Martinez, and
the City of Benicia has staffing for maintenance, water operations and wastewater operations,
while all those duties are combined in Martinez with the Superintendent responsible.

Fiscal Impact

Since the Water Treatment Plant Superintendent is paid completely from the Water Enterprise
Fund, there is no fiscal impact to the General Fund. If the employee reaches the top of the
salary range of $10,131 per month, the annual cost to the Water Fund is $121,572 in salary.

Attachments
e Resolution
e Water Treatment Plant Superintendent Salary Survey
e Water Treatment Plant Superintendent job description

APPROVED BY:
Interim City Manager



RESOLUTION NO. -16

INCREASING THE SALARY RANGE FOR THE
WATER TREATMENT PLANT SUPERINTENDENT JOB CLASSIFICATION AND
AMENDING THE MANAGEMENT COMPENSATION PLAN (MCP)
TO REFLECT THE HIGHER SALARY RANGE

WHEREAS, the City has a need to foster professional development and to provide incentives for
attraction and retention of its workforce; and

WHEREAS, the City wishes to update its annual salary range for the classification of Water
Treatment Plant Superintendent to remain competitive in the area labor market; and

WHEREAS, the recommended annual salary range for the position of Water Treatment Plant
Superintendent, based on market and internal comparative salary data, is $102,624 - $121,572;

and

WHEREAS, the Management Compensation Plan (MCP) will be amended to reflect the higher
salary range.

NOW, THEREFORE, BE IT RESOLVED the City Council increases the salary range for the job

classification of Water Treatment Plant Superintendent and amends the Management
Compensation Plan (MCP) to reflect the higher salary range.

* k %k %k % %

| HEREBY CERTIFY the foregoing is a true and correct copy of a resolution duly adopted by the
City Council of the City of Martinez at a Regular Meeting of said Council held on the 17" day of
February, 2016, by the following vote:

AYES:

NOES:

ABSENT:

RICHARD G. HERNANDEZ, CITY CLERK
CITY OF MARTINEZ



9T0C ‘6 Adenigadg

TLSTTTS | ¥T9'ToTS TETOTS 7558 juspuajuliadng i1 zauiey
¥99°0€TS | ¥09°L0TS 888°0TS £96°8S aboiany
¥8S'8TTS | 9€5°£6S 6/8'6S 871'8S JuspuajulIadns Jue|d Ja1eM dingsnid
v/N (0] 74K {0) %S v/N 075'8S JageuelN d1IMM ajould
886°9VTS | TL69TTS 6vTCTS T85°0TS uoliNquasig/ Juswieal] Ja1e M\ JO JUspualuLIRdNg pniA Aeg 1se3
0C¢9'LSTS | 099'6CTS GET'ETS S08°0TS juapualuLadng JusWIea. | J91e/N amdd
CTT’'veTS | 08TC0TS TSE0TS GTS'8S Jageuel suonetadQ Jaie\ poomiuaig
00080TS | 098'88S 000°6$ 0 AS JuspualulIadns Jue|d 1918 epluag
08S8¢TS | 084'SOTS GTL0TS G18'8S JudpuuLIAdNS Jue|d JUSWIEDI | IS yoonuy
wnwixen wnwiulN wnuwixe| wnuwiuln UL A
|enuuy |enuuy
Aaning Aiejes usapuajuriadng Jaiepn Q3ANINNOD3Y
ObE‘ETTS | 089'88S A 06€LS juspuajuliadng 131 zauie\
¥99°0€TS | ¥09°L0TS 888°0TS £96°8S aboiany
¥8S'8TTS | 9€G°L6S 6/8'6S 8C1'8S JuapualulIadng Jue|d Ja1e M dungsnid
V/N (0] 74K 0] %S V/N 07S‘8S JadeueN dIMM ajould
886'9VTS | TL6'9CTS 6vT'TIS 18S°0TS uolNqIsiQ/ Juswieal] Ja3e A JO JuspuduRdng PN Aeg ise3
0C¢9°LSTS | 099°6CTS SET'ETS S08°0TS juspuajuadng Juswieal| Jalep amdd
TT'veTS | 081°C0TS 1S€°0TS GTS8S 1a8eue|\ suonesadQ Ja1e poomiualg
00080TS | 098'88S 000°6$ Sov'LS juspualuliadns Jue|d 191\ elluag
0858¢TS | 084'SOTS GTL0TS G18'8S JuapuajulIadng Jue|d JuaWieal| J93eM yoonuy
whnuwixenl wnwiulin wnwixepn wnwiulnl 9L >u_u
jenuuy |jenuuy
Aanung Alejes Juapuaiuliadng Ja1epn INZ¥HND




DECEMBER 1975
Revised 3/29/13

WATER SUPERINTENDENT

DEFINITION:

The City of Martinez Water Treatment Plant has a capacity to filter 14.7 million
gallons/day. Currently the system operates eleven ground level treated water storage
reservoirs which have a total capacity of 9.57 million gallons. The City distribution
system contains approximately 100 miles of pipeline ranging from 2-inch to 18-inch
diameter and has four system pressure zones. The treatment plant also uses an ozone
process to provide preconditioning of raw water and disinfection, taste and odor control
for treated water.

Under general direction, the Water Superintendent is responsible for the maintenance,
operation, budget preparation and management for the Water Treatment Plant, associated
equipment, facilities and personnel.

DISTINGUISHING CHARACTERISTICS:

The incumbent of this classification reports directly to the Deputy Director of Public
Works but works independently having responsibility for the City’s water treatment
system. The incumbent will supervise employees which include: Assistant Water
Superintendent, Water Operations Supervisor, certified water treatment operators,
instrument technicians, water meter readers and others as required.

EXAMPLES OF DUTIES:

e Determines system needs, answers questions and solves problems regarding

systems, equipment, employees and operations.

e Responds to phone and written requests for information from the public and other

agencies.

e Orders and purchases supplies and materials used at Water Treatment Plant and
associated facilities. Insures that materials such as chemicals are handled and
stored in compliance with regulatory agencies’ requirements.

Schedules work shifts of employees.

Prepares monthly, annual, and special reports.

Performs a general inspection of the treatment plant weekly.

Prepares budget for water treatment activity.

Establishes and assures compliance to plant operation safety standards.

Trains and supervises subordinate employees and prepares performance

evaluations.

e Recommends structural and operational changes to plant, equipment, facilities,
and operations.

e Reviews reports of system operators.

e Supervises the Assistant Water Superintendent and Water Operations Supervisor
and provides coverage in their absence.



e When needed, provides assistance to the Public Works Superintendent on the
repair, maintenance and installation of the water distribution system.

MINIMUM QUALIFICATIONS:

Certificate: Possession of a valid Grade 5 Water Treatment Plant Operator’s
Certificate as issued by the State of California. Possession of a valid Grade 3 Water
Distribution Operator Certificate within 12 months of appointment.

License: Possession of a valid California Driver’s License.

Education and Experience Guidelines: Any combination of education and experience
that would likely provide the required knowledge and abilities is qualifying. A typical
way to obtain the knowledge and abilities would be:

Education/Training: An Associate’s degree from an accredited college or university
with major course work in water technology, physical science, utility system maintenance
and repair, construction technology, business administration or related field.

Experience: Six years of responsible experience in a water system maintenance program
including two years of administrative and supervisory responsibility. Additional years of
related experience may be substituted for the required education on a year-for-year basis.

KNOWLEDGE, SKILLS, AND ABILITIES:

Knowledge of administration and operation of a municipal water treatment facility;
knowledge of hydro-pneumatic systems, telemetric devices, 0zone generating systems
and other equipment used at the water treatment facility; knowledge of record keeping;
knowledge of basic laboratory procedures and the ability to perform basic tests; ability to
plan, organize, and direct a municipal water treatment system; ability to maintain records
and write reports effectively; ; ability to effectively communicate and work
cooperatively with those contacted in the course of work.






