
  CITY COUNCIL AGENDA 
April 6, 2016 

 
 
 
Date:  March 31, 2016 
 
To:  Mayor and City Council 
 
From:  Alan H. Shear, Assistant City Manager 
 
Subject: Reclassification Request for Police Assistant 
 

Recommendation 
By motion, direct staff to work with the appropriate employee representatives and follow 
the processes outlined in the applicable Memorandum of Understanding and the Civil 
Service Rules, to create a job classification of Police Assistant II. 
 
Background 
The City Council received a recommendation on November 25, 2015 from 
representatives of Police Assistant Robin Gonzales for the City Council to create a new 
position in the Martinez Police Non-Sworn Employees Association (MPNSEA) of 
Training and Evidence Coordinator. The request was submitted to the City Council 
pursuant to the Memorandum of Understanding (MOU) between the City of Martinez 
and MPNSEA, the Union can submit a recommendation to the City Council to create a 
new classification. Article XI, section 7.5 provides: 
  

Upon consideration of a recommendation by the Commission, the 
Personnel Officer, or the Union, the City Council may adopt a resolution to 
create new classes, modify, divide, combine, or abolish existing classes. 
The City Council shall establish the nature of the duties to be performed by 
each class; however, the language describing these duties shall be subject 
to meet and confer. The City Council may reassign a class from one pay 
range to another, or assign a newly created class affecting existing 
employees to the basic salary schedule, after the meeting and conferring 
process with the Union.  

 
Staff has reviewed the request by Ms. Gonzales and does not support the 
recommendation to create a position of Training and Evidence Coordinator and thereby 
requests denial of said recommendation.  
 
Discussion  
The job description for the Police Assistant position includes “maintenance of the 
evidence/property room” and “to perform other duties as required.”  The list of 
representative duties for the position state that the employee in the position: “maintains 
and organizes the evidence/property storage room; arranges for the legal release or 
destruction of evidence, narcotics, and property; prepares inventory lists; . . . [and] may 
perform duties relating to the collection of evidence in criminal cases,” among others.  
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These provisions definitely encompass the crime scene and evidence technician duties 
that Ms. Gonzales states that she performs and also encompass her training duties 
under “other duties as required.”    Therefore, I find that Ms. Gonzales performs no new 
duties that are not already encompassed in the Police Assistant job description. 

 
Nevertheless, I find that the Police Assistant duties that Ms. Gonzales performs appear 
to be more complex and require more qualifications and skill than the Police Assistant 
duties performed by the other police assistants.   
 
Ms. Gonzales, in her current position as Police Assistant, performs such evidence room 
duties as logging property into and out of the evidence room; storing property in boxes 
and placing them on the shelving systems; and using the computer to research the 
disposition of cases for evidence purging. Although she asserts that she performs the 
duties of crime scene technician, she has not been used in the collection of evidence 
from crime scenes in a number of years.  However, of the above evidence room duties, 
the ones performed appear to be more advanced and require more skill and 
responsibility than the evidence room duties performed by the other assistants. 
 
The “other duties as required” performed by Ms. Gonzales appear to be more complex 
and more involved than the “other duties as required” performed by the other police 
assistants.  Her other duties include such things as making reservations for classes, 
lodging, and travel; arranging for payment through the completion of required forms for 
City check requests and POST reimbursements; entering training information into the 
POST data base; and updating training files.  However, she does not have final 
approval for deciding which training is authorized, for scheduling personnel to backfill 
vacant patrol shifts, and for evaluating training needs, each of which is currently at the 
lieutenant level or higher.   Furthermore, Ms. Gonzales does not make any final 
decisions or have any final responsibility with respect to training and training budgets. 
 
Based upon the reasoning above, staff recommends the City Council create a new 
classification in the non-sworn unit entitled Police Assistant II. This new classification is 
in recognition of the more complex duties performed by Ms. Gonzales in her current 
position as a Police Assistant, which appear to require less supervision and more 
complex skills than that needed for the existing Police Assistant position.  The new 
classification will incorporate all of the current duties of Police Assistant I, but will add 
the additional responsibilities cited above.  
 
Fiscal Impact 
None at this point. A new job classification of Police Assistant II will provide a higher pay 
range than a Police Assistant I. Staff and employee representatives will meet and confer 
on the appropriate pay range and bring it back to City Council for approval.  
 
Attachments 

1. November 25, 2015 Letter from Mastagni Holstedt  
2. Police Assistant Job Description 

 
 

  
 APPROVED BY:    
       Interim City Manager     
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