City Council Agenda
August 17, 2016

Date: August 10, 2016
To: Mayor and City Council
From: Brad Kilger, City Manager

Prepared by: Michael Chandler, Assistant to the City Manager
Tim Tucker, City Engineer

Subject: Special Tax Measure

Recommendations

a) Motion approving the argument in favor for the special tax measure as approved by
Council; and

b) Resolution establishing policy guidelines for the annual paving and pavement rehabilitation
project street selection.

Background

At the July 20, 2016 City Council meeting, the Council held a public hearing and conducted a
first reading of Ordinance No. 1395 imposing a special tax to support the City’s significant
paving needs. Additionally, the Council took the following actions by motion, all of which
passed by unanimous vote:

a) Approved placing of special tax measure on November 2016 ballot for streets
b) Approved imposing a one-half percent (0.50%) special tax rate

c) Approved a sunset clause for the tax of 15 years

d) Approved establishment of an Oversight Committee should the measure pass

An Ad Hoc Subcommittee comprised of Mayor Schroder and Councilmember DelLaney was also
created to prepare the Argument in Favor.

At the August 3, 2016 City Council meeting, the Council held a second public hearing to finalize
the documents and take the following actions, all of which by unanimous vote of the four
Councilmembers present:

a) Approved Ordinance No. 1395 imposing a special tax for road improvement and
maintenance

b) Adopted Resolution No. 078-16 to place a measure approving such tax on the ballot at
the November 8, 2016 election

c) Adopted Resolution No. 078-16 authorizing the City Manager to amend the FY 2016-
17 Budget with a budget transfer from Unassigned Fund Balance in the amount of
$50,000



Discussion

Council directed staff at the August 3" meeting to submit for consideration the latest draft of
the Argument in Favor as prepared by the Ad Hoc Subcommittee for consideration and
adoption. Additionally, Council directed staff to prepare a resolution establishing the annual
public process by which the proceeds of the measure would be allocated for paving projects.
Both documents are attached for reference to this staff report.

Fiscal Impact
No fiscal impact.

Attachments
1. Draft Argument in Favor
2.  Resolution

APPROVED BY:




DRAFT ARGUMENT IN FAVOR

The City maintains over 131 miles of roads and has spent all available grants, Gas Tax and local
road funding - almost $15 million — on pavement projects since 2005. Despite this, the overall
condition of Martinez roads ranks next to last compared to other cities in the County, and
among the worst in the entire Bay Area.

Measure provides local funding that stays under local control, exclusively for repairing
roads in Martinez, while creating prevailing wage jobs to support our local workforce.

The revenue comes from a dedicated sales tax, which by law means the money can only be
used for the stated purpose. This means that 100% of the money will be used to repair roads in
Martinez.

Yes on Measure will:

Triple our current paving budget and put us on the path to dramatically improving our
roads, especially in our residential areas.

Mean safer conditions for children and pedestrians on neighborhood streets.
Increase property values, improve public safety and reduce auto damage.

Only cost shoppers 5¢ for every $10 dollars spent on taxable goods. Out-of-town
shoppers who use our roads will pay their fair share.

The money will be spent in accordance with an annual Road Improvement Expenditure Plan
adopted by the City Council in a noticed public meeting.

A Citizen’s Oversight Committee will provide strict financial oversight and ensure all funds go
where they are supposed to — fixing Martinez roads!

The measure has a sunset clause and automatically expires in 15 years.

Vote YES on Measure to fix Martinez roads! What we’ve done for our parks, we
can do for our roads.



RESOLUTION NO. -16

ESTABLISHING POLICY GUIDELINES FOR THE ANNUAL PAVING AND
PAVEMENT REHABILITATION PROJECT STREET SELECTION

WHEREAS, in anticipation of the passing of the Martinez Road Improvement and Maintenance
Measure, a City of Martinez (“City”) proposed 2016 half-cent (0.50%) Transactions and Use
(Sales) Tax Measure, the City Council is desirous to establish a transparent policy for the
selection of streets for the Annual Paving and Annual Street Rehabilitation Project; and

WHEREAS, it is the intent of the City Council to utilize the anticipated revenue from the sales tax
measure in a judicious manner to preserve and maintain the City road network; and

WHEREAS, bi-annually the City typically obtains P-Tap Grants from the Metropolitan
Transportation Commission (“MTC”), and contracts with MTC approved Engineering firms to
update the City’s Pavement Management Program Report (“Report”); and

WHEREAS, as part of the Report, each City roadway is inspected and the condition is rated and
an overall roadway network is rated; and

WHEREAS, the City Engineer uses the Report as a tool in developing various scenarios to inform
his recommendations for the selection of streets to be considered for improvement and
maintenance.

NOW, THEREFORE BE IT RESOLVED, that the City Council of the City of Martinez does hereby
establish the following policy guidelines for the Annual Paving and Pavement Rehabilitation
Project Street Selection.

1. Within sixty (60) days of the passage of the proposed half-cent (0.50%) Transactions and
Use Tax (Sales Tax), the City Engineer shall present to Council at a publicly noticed
meeting a written policy for the selection of streets for the Annual Paving and Annual
Street Rehabilitation Projects in a form consistent with and in the spirit of the following:

a) said written policy shall include a requirement for an annual public workshop
regarding the prioritization of pavement projects to be funded by the proceeds of
the Tax Measure, and that consideration of these pavement projects will thereafter
be included as a separate item on a publicly noticed City Council agenda; and

b) the selection of streets shall balance both preventative maintenance needs and
street restoration and reconstruction needs as recommended in the Report and by
MTC; and

c) the City Engineer shall use the Report to measure the effectiveness of future Annual
Paving and Pavement Rehabilitation projects; and



d)

e)

f)

g)

h)

in addition to utilizing the Report, the City Engineer shall coordinate the selection of
streets for the Annual Paving and Pavement Rehabilitation Project with other
roadway and utility projects so as to be both cost effective and to minimize the
possibility of damage to newly rehabilitated roadways from future roadway and
utility projects; and

the City Engineer shall consider paving needs throughout the City in making
recommendations on the selection of streets for the Annual Paving and Pavement
Rehabilitation Project; and

the City Engineer shall, whenever feasible, leverage anticipated sales tax revenue in
obtaining local, state and federal grants for roadway pavement preventative
maintenance and restoration; and

annually by the first Council meeting of February of each year, the City Engineer
shall provide a proposed list of streets for the Annual Paving and Pavement
Rehabilitation Project to the Council or Mayor-appointed Council Subcommittee;
and

subject to Council approval, funds may be accumulated so as to fund higher cost
projects or to improve the project bidding climate.

BE IT FURTHER RESOLVED that this resolution shall become effective immediately upon the
passage of the proposed Martinez Road Improvement and Maintenance Measure.
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| HEREBY CERTIFY the foregoing is a true and correct copy of a resolution duly adopted by the
City Council of the City of Martinez at a Regular Meeting of said Council held on the 17th day of
August, 2016, by the following vote:

AYES:

NOES:

ABSENT:

RICHARD G. HERNANDEZ, CITY CLERK
CITY OF MARTINEZ



