
 
 

 

CITY OF MARTINEZ CITY COUNCIL AGENDA 
 June 6, 2007 
 
 
 
TO: 

 
Mayor and City Council 
 

FROM: 
 

Joann Tool, Deputy Director, Parks and Community Services 

SUBJECT: 
 
DATE: 

Marina Update 
 
May 22, 2007 

  
 
RECOMMENDATION: 
 
Direct staff to make application to the Department of Boating and Waterways in the amount of 
$3,375,547 to combine with the $2.93 million loan commitment to renovate the Marina and 
authorize staff to negotiate the remaining terms of the long-term sublease for the Marina with 
Martinez Marina, LP. 
 
BACKGROUND: 
 
In December 2006, the City and Martinez Marina LP signed a long-term sublease agreement for 
the Marina to begin the entitlement phase for a potential 45-year lease.  Since then, and even 
before, City staff and Martinez Marina LP, along with Moffatt & Nichol Engineering and various 
subcontractors have met on a regular basis to secure the various permits.  The permits include 
those issued by the Army Corp of Engineers, BCDC, Regional Water Quality, the Environmental 
Protection Agency and others.  Martinez Marina LP has presented the City with new cost 
estimates for the Marina (attached).   
 
The cost estimates prepared by Tom Hogan shows the City’s share of the Marina project which 
includes pier demolition, marina demolition, breakwater repair, breakwater extension, dredging, 
slope protection, launch ramp, utilities, roadways, site preparation, building site preparation and 
soft costs comes to a total of $9,013,948, of which some of the items have already been 
completed.  The total cost for Martinez Marina LP is $13,004,050.  Their work includes 
replacement of all the slips, a new fuel dock, new pump out facility, ADA gangways, security 
gates, piers and pier heads as well as a portion of related landside improvements.   
 
We are ahead of schedule in the entitlement phase. The lease calls for this period to end in June 
2008.  We have met with JARPA and the DMMO about the Marina reconstruction and potential 
dredge.  Neither intergovernmental agency has indicated any reason for concern with moving 
forward with this project.  Given this, Tom Hogan has indicated that Martinez Marina LP is ready 
to sign the sublease pending the negotiation of the outstanding terms (letter attached). 
 
Staff and Tom Hogan met with the Department of Boating and Waterways staff on May 8, 2007.  
The purpose of the meeting was to discuss the progress of the Marina and the potential for  



securing another loan for the Marina renovations.  The new loan request would be for $3,375,457.  
This new loan would be combined with our old loan commitment of $2.93 million and the present 
Marina cash flow to meet our obligations under the Marina sublease.   
 
Mr. Flood was very impressed with the progress that has been made and, although new loan 
applications were due in April 2007 for 2008 funding, Mr. Flood told us that he would accept a 
new application from us in June and that it would be considered.  Staff is now in the process of 
completing the application.  The attached resolution is a requirement of the DBW loan 
application. 
 
Staff recommends the City Council accept Mr. Hogan’s letter to proceed with the sublease and 
authorize staff to begin negotiations of the final outstanding sublease points (attached). 
 
FISCAL IMPACT: 
 
Possible loan of $3,375,547 for renovation of the Marina.  Repayment of all loans will be through 
funds generated at the Marina and submitted by Martinez Marina LP. 
 
ACTION: 
 
Adopt resolution to make application to the Department of Boating and Waterways in the amount 
of $3,375,547 for the Marina Basin Improvements and authorize staff to negotiate the remaining 
terms of the long-term sublease for the Marina with Martinez Marina, LP. 
 
 
  

 
 
 
 
 

 
 

APPROVED BY:    APPROVED BY:    
 City Manager   Department Head 

 
 



RESOLUTION NO.   -07 
 

AUTHORIZATION TO FILE A LOAN APPLICATION TO THE DEPARTMENT OF 
BOATING AND WATERWAYS FOR THE MARTINEZ MARINA BASIN IMPROVEMENTS 

AND RELATED LAND COSTS 
 

 
WHEREAS, the State Department of Boating and Waterways provides 
loans to cities, counties, and districts for the development of 
small craft harbor facilities; and 
 
WHEREAS, the City of Martinez is undertaking the complete 
renovation of the Martinez Marina to meet the needs of the 
boating public in the surrounding area; and 
 
WHEREAS, the City of Martinez is negotiating a long-term sublease 
for development and operation of the Marina with Martinez Marina, 
LP as approved by the Department of Boating and Waterways; and  
 
WHEREAS, this partnership will lead to the total renovation of 
the Marina for the enjoyment of the boating public. 
 
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City 
of Martinez by the adoption of this Resolution hereby requests a 
loan commitment from the Department of Boating and Waterways in 
the amount of $3,375,547 for the Martinez Marina renovation 
project. 
 
BE IT FURTHER RESOLVED that the City of Martinez agrees to accept 
the loan hereby authorizes the City Manager to sign the loan 
agreement and accept the loan for the aforesaid purpose. 

        
 

* * * * * * 
 

I HEREBY CERTIFY that the foregoing is a true and correct copy of 
a resolution duly adopted by the City Council of the City of 
Martinez at a Regular Meeting of said Council held on the 6th day 
of June by the following vote: 
 
AYES: 
NOES: 
ABSENT: 
 
 

RICHARD G. HERNANDEZ, CITY CLERK 
CITY OF MARTINEZ  






















