CITY OF MARTINEZ CITY COUNCIL AGENDA
October 3, 2007

TO: Mayor and City Council

FROM: Anjana Mepani, Assistant Planner
Richard Pearson, Transportation Projects Manger

SUBJECT: Authorizing a contract with Wilbur Smith Associates

DATE: September 19, 2007

RECOMMENDATION:

Adopt resolution authorizing City Manager to execute a professional services contract with
Wilbur Smith Associates in an amount not to exceed $60,000 to prepare a Community-Based
Transportation Plan for Downtown Martinez.

BACKGROUND:

MTC (the Metropolitan Transportation Commission) has made grant funds, in the amount of
$60,000, available to the City of Martinez to develop a Community-Based Transportation Plan
(CBTP) for the downtown area. The planning process may also possibly include other City areas
and unincorporated areas near downtown.

Preparing this Plan will make the City eligible for additional transportation funding sources
through MTC, including transportation grants for seniors, grants for Safe Routes to School,
expanded bus service, and similar programs.

The purpose of a CBTP is to identify short- term transportation improvements for the community.
The Plan process will be collaborative, involving the City and the County, the County Connection
and other transit operators, the Transportation Authority, community-based organizations and
MTC. The purpose of this collaboration is to solicit comment from community stakeholders,
review preliminary findings, and utilize their perspective in identifying potential strategies and
solutions for addressing service gaps. The County Connection (CCCTA), the primary provider of
bus service in Martinez, will participate in the process. Representatives from the Contra Costa
County Community Development Department and Employment & Human Services have
expressed interest in participating as community stakeholders. There will be a significant
community outreach component to encourage the direct participation of residents.



The completed Plan will include a list of locally-identified transportation needs, as well as
solutions to address them. Solutions may include expanding bus service, senior shuttle services,
pedestrian/bicycle improvements, automobile-oriented solutions, or other measures, such as bus
stops, benches, shelters, sidewalks or other amenities. The Plan will include an action plan to
implement the solutions, including funding strategies. The Plan will be forwarded to applicable
agencies for consideration in future planning, funding, and implementation discussions.

The Plan will build on other recent planning efforts that have been conducted in Martinez,
including the new Downtown Specific Plan and any relevant plans by CCCTA that pertain to
service in Martinez. The CBTP will use these previous efforts as background and as a
springboard for further work in the community, rather than duplicating these efforts.

The Plan process is expected to take one year. The CBTP process is structured so that the
consultant performs most of the work. The recommended consultant has completed several of
these Plans, so the City’s commitment of staff time will be minimized This project will involve
several meetings with a community stakeholders group, and two general public meetings, one of
which likely will be in a workshop format and one in a presentation format. In addition, other
public participation efforts may be involved.

The selection of the consultant was recommended by an oral board of planners involved in other
CBTP’s, and MTC on August 1%, 2007. The three firms that responded to the RFP were
evaluated for their understanding of the CBTP process, expertise, experience, approach, and
resource allocation. The proposal from Wilbur Smith Associates was recommended due to their
expertise in public outreach, consensus building, and transportation planning. City staff also
checked references; those for Wilbur Smith were excellent.

FISCAL IMPACT:

MTC funds will be used for this project on a reimbursement basis. Funds in the amount of
$60,000 will need to be included in the Capital Improvement Program budget for this project.

ACTION:
Adopt resolution.

ATTACHMENTS:

1. Request for Proposals

2. Wilbur Smith RFP response
3. Draft Resolution

4. Draft Contract

R T e
APPROVED BY: APPROVED BY:

City Manager Assistant City Manager Community &
Economic Development Director



(City letterhead)

June 15, 2007

TO: Interested Consulting Firms

SUBJECT: Request for Proposals: Community-Based Transportation Plan for Martinez
Attached is a request for proposals (RFP) for consulting services to assist the City in developing a
Community-Based Transportation Plan for downtown Martinez. Community participation will be a
key feature of the planning effort. This project is funded through a grant from the Metropolitan
Transportation Commission.

The RFP provides details about the project, the type of expertise required, the geographic area to be
covered by the project, submittal details and other relevant information.

Also attached is the list of consulting firms to whom this RFP has been sent.

Proposals are due by 5 p.m. on Friday, July 6, 2007. Three copies should be submitted to Richard
Pearson, Transportation Projects Manager, at the address shown above.

Request for Proposals Community-Based Transportation Plan for Martinez



June 6, 2007

Interested Consultants:

REQUEST FOR PROPOSALS & PRE-BID CONFERENCE
COMMUNITY BASED TRANSPORTATION PLAN
CITY OF MARTINEZ

The City of Martinez invites proposals for preparation of a Community Based Transportation Plan,
funded by MTC, for downtown Martinez.

The RFP will be posted on the City’s website (www.cityofmartinez.org) by Friday, June 8, under
http://www.cityofmartinez.org/services/rfps.asp

A pre-bid conference will be held at 3 p.m. on Thursday June 14 at City Hall, at the address above.

If you have any questions about the RFP, please come to the pre-bid conference, or email them to
rpearson@cityofmartinez.org prior to that date. We will collate all the questions and send a response
by email to those who have indicated that they will be preparing a proposal. After that date, we will
not respond to any questions. If you will be preparing a proposal, please email me by that date.

Thank you for your interest.

Sincerely,

Richard Pearson
Transportation Projects Manager

Request for Proposals Community-Based Transportation Plan for Martinez



City of Martinez Request for Proposals:
A Community-Based Transportation Plan for Martinez

Funded by a grant from the Metropolitan Transportation Commission

Lead agency

City of Martinez

Areas of expertise needed:

Public outreach (including Spanish language capability).
Consensus building

Transportation planning

Contract amount:

$60,000 Maximum

Project completion deadline:

June 30, 2008

Proposals due:

5 p.m. on Friday, July 6, 2007

Evaluation of Proposals:

Proposals will be evaluated based on consultant’s prior experience with CBTP’s,
completeness of included information, references, and conciseness. Please provide
references for similar work done by the firm’s principals proposed to work on this plan.

Send proposals (three copies) to:

Richard Pearson, Transportation Projects Manager

City of Martinez Phone (925) 372-3525
525 Henrietta Street Fax (925) 372-0257
Martinez, CA 94553 rpearson@cityofmartinez.org

Request for Proposals Community-Based Transportation Plan for Martinez



Community-Based Transportation Plan for Martinez

General Background

The goal of the Metropolitan Transportation Commission's Community-Based Planning Program is
to assist in the planning of transportation improvements in low-income communities around the Bay
Area. The Martinez area is one of 25 such areas identified by MTC in its Community-Based
Planning Program guidelines. MTC has made grant funds available to City of Martinez to assist in
developing a Community-Based Transportation Plan for this area.

The Community-Based Planning Program stemmed from two reports that MTC completed for its
2001 Regional Transportation Plan update. The Lifeline Transportation Network Report identified
public-transit needs in economically disadvantaged communities throughout the San Francisco Bay
Area, and recommended community-based transportation planning as a first step in setting priorities
and evaluating options for filling the transportation gaps at the local level. Likewise, MTC's
Environmental Justice Report in 2001 also identified the need for MTC to support local planning
efforts in low-income communities throughout the region. MTC launched a pilot program in five
counties that was completed in 2004. Based on the positive results of the pilot program, MTC
continues to finance community-based transportation planning in the remaining communities
identified in the program guidelines, including Martinez.

MTC describes the program as a collaborative process involving residents, community-based
organizations that provide services within these communities, local government, public-transit
operators, county congestion management agencies, and MTC. The participants will vary depending
upon their level of interest and the individual communities involved.

Each planning process involves a significant community outreach component to engage the direct
participation of residents. The outcome of the planning process is a community-based transportation
plan that includes locally identified transportation needs, as well as solutions to address them.
Solutions may include expanding bus service, shuttle services, pedestrian/bicycle improvements,
automobile-oriented solutions, or other kinds of measures as determined through the planning
process. In some cases, new capital improvements such as bus stops, benches, shelters, sidewalks or
other amenities may be identified. Funding opportunities are explored to support the solutions, and
an outline for an action plan to implement them is developed. Following the completion of the plans,
results are forwarded to applicable agencies for consideration in future planning, funding and
implementation discussions.

The Martinez Community-Based Transportation Plan

Although the project area was defined by MTC in 2001 as downtown Martinez, this planning
process may also possibly include other City areas, and unincorporated areas, near downtown
Martinez.

The lead agency for this effort will be the City of Martinez.

Request for Proposals Community-Based Transportation Plan for Martinez



County Connection (CCCTA) is the primary provider of bus service in Martinez. CCCTA will be a
participant in the process and will contribute valuable information on transit services and needs.

Care must be taken not to duplicate - but to build upon -- other community-based planning efforts
that have been conducted in Martinez over the past few years. These include the new Downtown
Specific Plan and any relevant plans by CCCTA that pertain to service in Martinez.

The Community-Based Transportation Plan will use these previous efforts as background and as a
springboard for further work in the community, rather than duplicating these efforts. One of the
consultant's tasks in this project is to survey the planning efforts referenced above and compile an
inventory of all of the recommendations from these plans that apply to downtown Martinez.

Scope of Services

This project is expected to involve four or five meetings with a community stakeholders group, and
two general public meetings, one of which likely will be in a workshop format and one in a
presentation format. In addition, other public participation efforts will be involved, as described in
the Scope of Services that starts on the next page.

The Scope of Services is considered preliminary, subject to revision based on discussions with the
selected consultant. Proposals may include suggestions for changes to the scope if the proposing
firm believes improvements can be made.

Submittal of Deliverables

The Scope of Services includes a number of deliverables to be delivered by the Consultant
throughout the process. Deliverables should be submitted in the following manner.

Memoranda and reports:

One camera-ready hard copy and an e-mail transmittal

Draft and final plans:

CD(s) containing the document in both MS Word 2000 and Adobe Acrobat PDF with
chapters and graphics linked from the Index and with a return to the Index on each page,
using fonts compatible with City fonts or as specified by the City staff Project Manager; and

Ten hard copies each of the Draft and Final Community Based Transportation Plan

Request for Proposals Community-Based Transportation Plan for Martinez



Standard Contact for Professional Services

Following the Scope of Services is a copy of City of Martinez's standard contract for professional
services.

We strongly suggest that interested consultants review this contract before deciding whether to
submit a proposal. No changes will be made to the standard contract, so consultants who submit
proposals must be willing to work under the terms of this contract.

Additional Attachments

Maps showing the project area, as preliminarily determined by MTC

MTC flier describing the Community-Based Transportation Planning Program

List of consulting firms to whom this RFP has been sent.

Further Information

For more information on this RFP, please contact the staff project manager, prior to June 14.

Richard Pearson

Transportation Projects Manager
City of Martinez

525 Henrietta Street

Martinez, CA 94553

Phone (925) 372-3525
Fax (925) 372-0257
E-mail: rpearson@cityofmartinez.org

Request for Proposals Community-Based Transportation Plan for Martinez



CONSULTANT SCOPE OF SERVICES FOR THE COMMUNITY-BASED
TRANSPORTATION PLAN FOR MARTINEZ

Note: dates shown after deliverables are preliminary, and will be adjusted based on Task 1.

Task 1: Develop Project Schedule and Task-by-Task Budget

Based on this RFP and subsequent consultation with City staff, develop a final schedule and budget
for the project, showing costs and deadlines for each task. The schedule and budget must be
approved both by City staff and by the Metropolitan Transportation Commission.

Deliverable 1, due September 1, 2007: Project schedule and budget

Task 2: Provide background report with a descriptive overview of Martinez and summary of
transit-service gaps and other transportation needs

Prepare a background report with two components - a description of planning area demographics,
and a summary of transportation gaps or needs in Martinez.

For the demographic description of Martinez, analyze data from the 2000 Census, the City of
Martinez Community Development Department, Association of Bay Area Governments,
Metropolitan Transportation Commission, and other relevant sources. Highlight the following
characteristics: age, employment levels, income levels, ethnicity, languages spoken, automobile
ownership, and other relevant factors.

For the summary of transportation gaps in Martinez, review findings from the following
transportation plans, studies and reports that have been developed in recent years: 1) MTC's Lifeline
Transportation Network Report (2001) findings for the City of Martinez; 2) any transportation needs
assessments for Martinez that have been compiled by CCCTA.

Based on these plans and studies, summarize transportation gaps for Martinez. In conjunction with a
group of community stakeholders, confirm these gaps, identify any additional gaps consistent with
MTC's Lifeline criteria, as well as other transportation-related gaps, such as the need to improve
pedestrian or bicycle safety, school transportation needs, transportation access to healthcare and job-
related destinations, or other transportation needs of concern to the stakeholders. (Note: City of
Martinez staff will identify the community stakeholders. The Consultant will not be responsible for
this task.) Stakeholders may be representatives of community groups, non-profits that provide
services to local residents, other groups with an interest in transportation issues such as school
officials, representatives of transportation agencies who can help identify solutions to transportation
needs, or other interested or affected parties. In consultation with stakeholders, determine which
outreach methods should be bi-lingual.

Meetings/presentations: One meeting with stakeholders group.

Deliverable 2, due October 15, 2007: Background report on community demographics and
transportation needs that are identified in previous studies or by the stakeholder group.

Request for Proposals Community-Based Transportation Plan for Martinez



Task 3: Establish community outreach strategy

Based on the transportation gaps identified in Task 2, meet with stakeholders to confirm outreach
objectives and determine appropriate outreach strategies to effectively obtain input from community
members. Proposed strategies to be undertaken may include, but are not limited to, those listed
below. Note that any or all of these outreach methods may require translation into Spanish, as
determined during consultation with stakeholders (and community groups in Task 2).

=  Website - This would enable Martinez residents to complete an on-line survey and e-mail
comments about the project. Public-use computers would be inventoried, such as at libraries,
schools or other public facilities.

= Surveys - These would solicit information from residents about transportation barriers,
needs, key destinations and possible solutions. The survey could be distributed through the
website, in person at public locations such as bus stops, the Martinez Amtrak Station, and
other sites, at a public workshop (described below), at community events, and through the
forums or meetings of community-based organizations in the planning area.

= Public Workshop - One workshop will be held to prioritize transportation needs and solicit
input from the community. The transportation gaps under consideration will include those
identified in Task 2 as well as any highlighted by the community. Smaller groups will be
formed from the larger group of workshop attendees. A facilitator will work with each group
so that participants have a greater opportunity to express their opinions than if participating
in the larger-group format. Spanish language translators and interpreters should be available,
as well as translators/interpreters in other languages if the background report in Task 2
indicates other languages are prevalent.

Review the outreach strategy as proposed above, and any other ideas suggested by stakeholders, and
reach consensus on the final outreach plan. Develop schedule to execute the outreach plan.

Consultant(s) will be encouraged to look for opportunities to work with community-based
organizations as local partners, both for developing and conducting the outreach program.

Meetings/presentations: One meeting with stakeholders group.

Deliverable 3, due November 15, 2007: Memorandum detailing:

= any additional community organizations to be consulted during the outreach process who
were not previously identified;

= outreach strategies and measures to determine participation (i.e. number of meetings held,
number of attendees, number of returned surveys, number of calls to the hotline, number of
website visits, etc.); and

= timeline for outreach execution and completion.

Request for Proposals Community-Based Transportation Plan for Martinez



Task 4: Conduct community outreach to prioritize transportation needs. Propose solutions.

Carry out community outreach campaign using strategies approved in Task 3. Facilitate consensus to
prioritize the transportation gaps identified in Task 2 and any additional transportation gaps
identified by the community. Gather input from community members on solutions.

Meetings/presentations: To be determined, per the community outreach process.

Deliverable 4, due February 1, 2007: Report on:
= outreach process that was conducted (techniques, level of participation, etc.);
= list of prioritized transportation needs; and
= proposed solutions.

Task 5: Evaluate feasibility of implementing proposed solutions and recommend
implementation strategies

Establish criteria for evaluating the feasibility of proposed solutions (i.e. cost and cost effectiveness,
potential funding availability, ease or reasonableness of implementation schedule, length of time
needed to implement, relationship to other Martinez plans, etc.). Facilitate consensus among
stakeholders and transportation providers on evaluation criteria. Evaluate the feasibility of proposed
solutions using the agreed-upon criteria. Assess the operational, institutional and funding constraints
(both public and private resources) that need to be addressed for successful implementation. Identify
alternative solutions if proposed solutions are infeasible.

Meetings/presentations: One or two meetings of stakeholders group.

Deliverable 5, due March 1, 2008: Report summarizing the feasibility of each proposed solution
based on agreed-upon criteria. Recommend implementation strategies based on these criteria.

Request for Proposals Community-Based Transportation Plan for Martinez



Task 6: Prepare Draft and Final Community-Based Transportation Plans

Prepare Draft Community-Based Transportation Plan. Present draft to a public workshop, and to a
meeting of project stakeholders. Relay public workshop input to project stakeholders so consensus
on the plan can be reached. Develop Final Community-Based Transportation Plan.

Meetings/presentations: One stakeholders' meeting, one public workshop.

Deliverable 6a, due April 1, 2008: Draft Community-Based Transportation Plan containing the
following:

= Planning area map, description and demographics

= Summary of the community outreach process and results (i.e. number/type of events,
attendance, number of returned surveys, etc.)

= List of community-prioritized transportation gaps

= List of recommended solutions

= Assessment of operational, institutional and funding constraints for the solutions
= Cost estimates for each proposed solution

= Implementation plan, including agency responsibilities

= List of potential public and private funding sources to support implementation.

= Steps to monitor implementation of the plan and evaluate its success.

Deliverable 6b, due May 15, 2008: Final Community Based Transportation Plan.

Task 7: Present Final Community-Based Transportation Plan (May - June, 2008)

Present the final plan to transportation agencies, local government, stakeholder groups or other
entities to be determined by project stakeholders. There will be a maximum of six presentations, one
of which will be to the City of Martinez.

Meetings/presentations: Up to six.

Request for Proposals Community-Based Transportation Plan for Martinez
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July 6, 2007

Mzr. Richard Pearson
Transportation Projects Manager
City of Martinez

525 Hentietta Street

Martinez, CA 94553

Re: Proposal for Martinez Community-Based Transportation Plan

Dear Mr. Pearson:

Wilbur Smith Associates is pleased to submit this proposal in response to the City of Martinez’s RFP for assistance
with the Community-Based Transportation Plan for Martinez. WSA provides a full range of transportation planning
services, with significant experience specifically in the preparation of community-based transportation plans. This
expertise will facilitate a successful product for Martinez.

WSA is recognized nationally and internationally as a leading transportation consulting firm, employing a technical
and support staff of over 900 in 50 offices in the United States and abroad. WSA is comprised of multidisciplinary,
highly-experienced professionals in the field of transportation including multimodal, bus transit, pedestrian and
bicycle planning. WSA’s skills in community outreach, project definition, funding issues and in-house bilingual
English-Spanish speakers allows the staff to respond efficiently and comprehensively to the full range of this
project’s challenges. This proposal includes discussion of similar work in San Rafael, Marin City, Oakland, Fresno,
and the San Francisco Bay Area.

The team will be led by Carol Levine, Project Manager. Located in the San Francisco office, Ms. Levine has led
many transportation planning projects throughout the Bay Area and California including community-based
transportation plans in San Rafael, Bay Point and Marin City. In addition to this experience, her expertise in multi-
modal transportation planning with a strong background in bicycle and pedestrian travel and access to transit will be
a valuable asset to this project for the City of Martinez.

As Vice President of WSA, T am duly authorized to commit the resources of this firm to assist Martinez with
services related to this RFP. If we can provide further information or assistance in your decision-making process,
please do not hesitate to call me or Carol at (415) 495-6201 or by email at whurrell@wilbursmith.com or
clevine(@wilbursmith.com.

Very tru ly yours,

4

William Hurrell, P.E.

Regional Vice President




CITY OF MARTINEZ
COMMUNITY BASED TRANSPORTATION PLAN
SECTION A: PROJECT UNDERSTANDING

PROJECT UNDERSTANDING

The community-based transportation planning program was instituted by the
Metropolitan Transportation Commission to assist in the planning of transpottation
improvements for low-income communities in the Bay Area. The City of Martinez,
particulatly in the downtown area, is identified as one of these communities.

These communities are often overlooked by other city or regional planning efforts.
The populations are largely transit-dependant and have limited access to cats for their
daily trips. While transit may be a convenient option for those commuting to the
employments centers, such as downtown San Francisco, Oakland or Walnut Creek,
other workplace destinations are not as well served. In addition, commuting does not
cover the full spectrum of our daily travel needs. We all have the need to get our
children to school, visit the doctor, visit friends and family, and shop for groceries,
clothing and the other essentials and luxuries of daily life. These trips should be
convenient; the whole community will benefit if its members can take advantage of the
services, activities, and businesses available to them. For example, school busses are
often provided for the children who do not live in close proximity to the school.
Although this solution of gets children to school, it does not provide access for parents
wishing to attend parent-teachets conferences, school events or volunteer their time in
the classroom.

The goal of these efforts and the Martinez Community-Based Transportation Plan is to
work with the community to develop a list of transportation solutions important to
them; projects that can be implemented to fill their specific transportation needs.
While the studies put a lot of attention on transit, and deservedly so, other alternative
modes such as walking and bicycling are also important components of the
transportation network in these communities. Last, but not least, is the automobile;
although driving is currently being blamed for everything from increasing rates of
obesity among our children to a leading cause of global warming, the private
automobile remains as an essential part of urban transportation. Consequently, access
to a car is an important component of these studies as well.

The bottom line for this and other similar projects is getting the real story from the
community. What is it that they need and what projects or programs will work best for
them? The plan is important for what it tells us. The list of recommended solutions
will provide direction to the community leaders, public agencies and elected officials
who have the responsibility of watching out for these communities. And it gives the
community something to point to in the future and say, “Hey where is that new bus
shelter or that car share program? It was in the Community-Based Transportation
Plan.”
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CITY OF MARTINEZ
COMMUNITY BASED TRANSPORTATION PLAN
SECTION A: PROJECT UNDERSTANDING

We have learned some important lessons from our previous community-based planning
efforts that we feel will greatly complement our transportation planning expertise in the
petformance of the Martinez Community-Based Transportation Plan. We have learned
that:

1. It is important to build on previous efforts — there isn’t time and budget to
recreate the wheel.

2. We will need to find the right approach to get the input from the community.
The Stakeholder Committee will provide that insight because we fully
understand that we are here to listen, not lecture.

3. To be successful, a project needs a champion. The community-based
transportation plan will help identify or create a champion from the
community.

4. The Plan will provide the opportunity to link solutions with a variety of
potential funding sources. For example, the San Rafael Canal Neighborhood
Community-Based Transportation Plan called for a neighborhood safety and
streetscape improvement project to provide a safer pedestrian and bicycle
environment. Subsequent to approval of the plan, the county has decided to
open 2 health and wellness center within the community to provide much
needed health services. While the center is located in the community, there are
still issues for visitors walking or taking transit. Because of the findings of the
Plan, the county was able to make a case for the center to be included in the
Marin County Nonmotortized Pilot Program funded by SAFETEA-LU.
Consequently, pedesttian and transit access improvements to the center will be
funded.

In the following sections we provide our technical approach (Section B) to the project
including the requitements of the RFP as well as modifications based upon our
expetience. In Section C, we include the qualifications of Wilbur Smith Associates and
description of our relevant project expetience including participating staff and project
references. Our project team with discussion of each individual’s relevant experience
for this project and their expected role is included in Section D. Finally, in Section E,
we have provided a preliminary project schedule and budget. The sections are:

¢ Section B: Technical Approach
¢ Section C: Firm Profile
¢ Section D: Project Team

¢ Section E: Schedule and Budget
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CITY OF MARTINEZ
COMMUNITY BASED TRANSPORTATION PLAN
SECTION B: TECHNICAL APPROACH

TECHNICAL APPROACH

The RFP cleatly outlined the expected tasks and deliverables for this project. This
section describes our proposed wotk scope including the requirements of the RFP and
additional items we have found effective from our previous experience with the CBTP

process.

TASK 1: PROJECT INITIATION AND MANAGEMENT

Project Schedule and Budget — After receiving Notice to Proceed
and with input from the city staff, WSA will develop a draft schedule
and task-by-task budget. Our preliminary schedule and budget is
included in Section E of this proposal. Please note that both these
documents may require additional revision based upon the
methodology developed for community outreach in Task 3. The
budget includes participation by one or more community-based
organizations for developing and implementing the Outreach Plan.

Stakeholder Committee — WSA will assist the city staff in identifying the members of
the Stakeholder Committee and will develop a memorandum outlining the
responsibilities of committee membets for use by the city in their recruiting efforts. As
this is a committee formed for a city-sponsoted project, we feel that invitations for
membership and subsequent communications should come from the city staff. The
committee should be composed of residents and business owners, public agency staff
providing transportation and other community services, faith-based organizations,
school officials and community organizations and may include representatives from:

¢ Neighborhood residents ¢ Contra Costa County Health &

¢ Martinez Unified School District Human Services

¢ Family and Senior Public Housing ¢ Housing Authority of the County of
such as Alhambra Terrace and Contra Costa
Hacienda ¢ Contra Costa Child Care Council

¢ Homeowner’s Associations ¢ United Council of Spanish Speaking

¢ Business owners Organizations

¢ Martinez Area Chamber of ¢ Contra Costa Interfaith Supporting
Commerce Community Organization

¢ Main Street Martinez ¢ Second Baptist Church

¢ Martinez City Council ¢ Polish Community Center & Church

¢ County Connection ¢ St. Catherine’s Catholic Church

¢ Tri Delta Transit ¢ Blessed Sacrament Church

¢ WestCAT ¢ California Association of Community

¢ East Bay Bicycle Coalition Organizations for Reform Now

Identify CBOs — An important component of the public outreach for this project is
participation by a non-profit community-based organization(s). The CBOs will provide
insight into the project issues and an important link to the community. The degree of
involvement of the CBO and their specific work tasks will depend upon (1) the
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CITY OF MARTINEZ
COMMUNITY BASED TRANSPORTATION PLAN
SECTION B: TECHNICAL APPROACH

capabilities of the CBO and (2) the needs of the outreach program. The CBOs will be
considered a part of the project team and will be compensated accordingly. Budget for
CBO participation is included in the preliminary budget found in Section E. WSA will
work with the city staff to identify potentdal CBO participants. Possible work tasks for
the CBO include:

¢ Develop and maintain community contact list

Assist in development of the Outreach Plan

Participate in community workshops

Distribute the community survey

Make project presentations to community groups

Provide translation setvices if needed

* & & o o

Refine Study Area — The study area as defined in the RIP is contained within census
tract 3160. There was discussion at the pre-bid about adjusting the study area to
include additional public housing developments or other areas near downtown
Martinez. WSA will confirm the boundaties of the study area before proceeding with
Task 2.

Meeting: Kick-off meeting
Deliverables: Final Schedule
Final Budget

Memo #1: Responsibilities of Stakeholder Committee

TASK 2: BACKGROUND REPORT

WSA will prepare a background report
focused on:

1. Description of planning area
demographics including the
characteristics outlined in the RFP
as well as journey to work
information. Data from Census
2000, City of Martinez, ABAG,
MTC and other relevant sources
will be considered to determine where and how the community travels now,
where they would like to travel in the future and the difficulties they have in
making their trips.

2. Summary of transportation gaps or needs in downtown Martinez derived from
teview of relevant plans and previous community outreach efforts. The intent
of this document review is to build on previous planning efforts and not redo
work already completed. A preliminary list of documents to be reviewed
include:
¢ MTC Lifeline Transportation Network Report (2001)
¢ CCCTA Short Range Transportation Plan (20006)

¢ Tri Delta Transit Short Range Transportation Plan (2006)

Page B -2
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CITY OF MARTINEZ
COMMUNITY BASED TRANSPORTATION PLAN
SECTION B: TECHNICAL APPROACH

¢ Transportaton needs assessments by CCCTA, Tri Delta Transit, and

WestCAT related to the study area

Martinez Downtown Specific Plan and background studies

City of Martinez General Plan

Contra Costa County General Plan

Contra Costa County Bicycle Plan

Transportation Equity and Community Health (TEACH) in Contra Costa

County (Transportation and Land Use Coalition)

¢ Can’t Get There From Here, The Declining Independent Mobility of
California’s Children and Youth (A Joint Project of: Surface
Transportation Policy Project, Transportation and Land Use Coalition and
Latino Issues Forum)

¢ Cleaning the Air, Growing Smarter, Transportation and Land Use Changes
to Improve Public Health in Contra Costa County (Transportation and
Land Use Coalition)

¢ Contra Costa County Low-Income Transportation Action Plan
(Employment and Human Services Department, 20006)

¢ Healthy Communities and Street Smarts Campaign (County Health
Services Department)

* & & o o

Meeting: Stakeholder Committee Meeting #1 to review Background Report and
expand on transportation gaps and needs

Deliverable: Memo #2: Background Report on community demographics and
transportation gaps and needs identified in previous planning or outreach efforts.

TASK 3: DEVELOP COMMUNITY OUTREACH STRATEGY
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Input from the community is the most vital aspect of the community-
based planning process. The outreach strategy should be designed to
fully involve residents, workers, businesses, public agencies, disabled,
seniors, and youth in the discussion of transportation needs, gaps and
potential solutions for the downtown Martinez transportation network.
A variety of methods have been used in previous CBTP planning
efforts to make this connection with the community. The goal of this
task is to identify and design those strategies which will work best for
downtown Martinez. When selecting specific outreach strategies, it is
important to keep in mind that some methods, such as workshops and
community meetings, tequire participants to come to us. Others, such as surveys and
presentations to community organizations, are successful because we go to them. In
addition, it should be remembered when developing the timeline, that from late
November through December is not an effective time for outreach. Many
organizations do not have meetings during that time period and potential participants
are often too busy with petsonal activities to have the time to participate.

The Outreach Plan will be prepared with assistance from the city staff and the project
CBOs. CBO participaton will be essential for designing and implementing the
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outreach strategy. The decision on the need for translation of outreach materials into
Spanish or other languages will be made during this task.

Various outreach methods were listed in the RFP. These and others presented for
consideration are discussed below. How or if these methodologies will be used will be
determined during this task.

Stakeholder Committee — As previously discussed, the Stakeholder Committee will
provide an important link to the community composed of residents and business
owners, public agency staff, faith-based otganizations, school officials and
representatives from community organizations representing homeowners, seniors and
youth. The committee will guide the planning process and work with their neighbors,
the organizations they represent and other interested people to leatn about
transportation issues, identify and evaluate possible solutions, and recommend a list of
improvements that will make it safer and more convenient for people to walk, bike,
drive, and use a bus in downtown Martinez. The committee will meet approximately
five times during the planning process to oversee the preparation of the community-
based transportation plan.

Project Website — A project website will be developed and maintained by Wilbur
Smith Associates providing project status updates. Visitors to the website will be able
to download project repotts, find project contacts for additional information, join the
project mailing list and complete the community survey. WSA recently developed the
website for the Marin City Community-Based Transportation Plan at

www.MarinCityCBTP.com.

Community Survey — A community survey can be used to solicit input from the
community (residents and workers) regarding their travel patterns, difficulties and
needs. To get good patticipation in the survey, particularly by those who typically may
not be involved in downtown Martinez activities (i.e. youth, ‘shut-ins’) will require some
creative thinking. Distribution strategies may include:

¢ Hard copy distribution by mail, at community events, by community
organizations/service agencies;

Employee survey by employers;

Phone survey;

Web survey; and

Intercept survey at community locations and events such as Martinez Farmers’
Market, Fridays on the Main Car and Bike Show or Peddlers Faire.

* & o o

The survey should include questions to identify the travel difficulties respondents are
currently experiencing as well as to gather their feedback and priorities on suggested
potential solutions. The design of the sutvey itself (i.e. what questions are asked and
how they are asked) is citical to getting the information desired. It is very important to
pinpoint what answers are desired and tailor the questions to get those responses.
Questions would focus on:
¢ How respondents and their families currently travel to work, school, errands and
recreation;
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¢ What transportation options ate most commonly used;

¢ What events or activities they would participate in but are not able to because of
the lack of adequate transportation;

¢ What services and facilities they and their families would like that are not currently
available in or in close proximity to the neighborhood;

¢ Which potential solutions would most benefit them; and

¢ What other solutions they would recommend.

Public Workshop(s) are a good way to reach the community if, and only if, the
community is responsive to this type of outreach. Public workshops were used
effectively for the San Rafael Canal Neighborhood Community-Based Transportation
Plan. The first workshop was held early in the schedule to identify transportation gaps
and potential solutions. At the second workshop, the proposed solutions were
presented for community feedback. Both workshops were conducted in an open house
format to allow participants some flexibility as to when and how long to attend. We
felt that the open house format would be a better fit with attendees’ busy schedules and
would allow a2 more personal and interactive approach to collecting community
opinion. Display matetials were prepared in English, Spanish and Vietnamese to
accommodate the predominant languages spoken within the community. In addition,
bi-lingual workshop facilitatots were on hand, gathered from staff of the City, County,
Transportation Authority of Marin, Wilbur Smith Associates and Marin County
Grassroots Leadership Network (CBO). About 60 participants attended the first
workshop and almost 100 people joined us for the second workshop. Refreshments
were served and child-friendly activities were provided to give parents the freedom to
focus on the presentations.

Outreach to Community Organizations can provide an important method of
contact with the community giving the opportunity to circulate regular downtown
Martinez CBTP updates, meet informally with community members, and to solicit
participation in the Community Survey and other CBTP events. Input from the
community organizations will contribute to the identification of transportation gaps and
potential solutions.

Meeting: Stakeholder Committee Meeting #2 to review Outreach Plan

Deliverable: Memo #3: Outreach Plan including list of community organizations to
be included in outreach, outreach strategies and performance
measures, and timeline for execution of the outreach
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TASK 4: CONDUCT COMMUNITY OUTREACH

WSA, with support from the project CBOs and the city staff, will
implement the outreach strategy developed in Task 3. At this time it is
difficult to know what specific steps this task will entail. In fact, Task
4 may continue well into the schedule of subsequent tasks. We have
found that there are issues to keep in mind when developing and
implementing the outreach process, such as:

1. As previously mentioned, avoid the holiday season (late
November through December for outreach activities;

2. The first public workshop/meeting should be held early in the
process to get community input on transportation gaps and potential solutions.
The second workshop/meeting should provide the public an opportunity to
comment on selected projects and priorities;

Surveys are often used to collect information from the public. Although this
method can be effective, it is important to use the survey with caution. For
instance, survey questions must be specific and centered on the information
that is desired. If questions are too general, the answers will be ambiguous and
not provide the guidance that is needed. Also, there is often a tendency to ask
too many questions; this can overload the recipient and either the questionnaire
will not filled out or the answets will be incomplete. Surveys can be expensive
to distribute and analyze the results so we want to make sure that the survey
questions, method of distribution and target audience will work together to get
the information that is needed;

Presentations to organizations can be an effective way to get a message to the
target audience(s). These can be short presentations on the CBTP process at a
regulatly scheduled meeting of the organization or a special meeting devoted to
the CBTP process. Either way, community members are generally more likely
to come to a meeting at their organization rather than a large public meeting.

Meetings: Public Workshop/Meeting #1 and others to be determined by the

Outreach Plan

Deliverables: Memo #4.1: Summary of Outreach Methodologies including

description of how outreach was conducted and the level of
participation.

Memo #4.2: Findings of the Outreach Process describing the list of
priotitized transportation needs and proposed solutions
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TASK 5: FEASIBILITY ANALYSIS OF
PROPOSED SOLUTIONS

Evaluation criteria for determining the

feasibility of proposed solutions

recommended through the outreach process

will be developed. These criteria will

consider:

¢ Community — Does this solution have
community support? Will this solution
impact the population with the greatest
need? Does this solution benefit a large
portion of the community?

¢ Funding and Cost — Is this solution cost effective? Can funding sources be
identified? Is this a low-cost solution?

¢ Implementation — Will this solution be relatively easy to implement? Is there
potential for a project champion? Is this solution compatible with existing plans?
Are there operational, institutional or funding constraints to this solution?

¢ Transportation — Does this solution solve multiple transportation gaps? Does this
solution have benefits beyond the downtown Martinez community? Is this solution
easy to use?

These evaluation criteria will be presented to and reviewed by the Stakeholder
Committee. Proposed solutions will evaluated against the final criteria and a fact sheet
for each solution will be prepared summarizing the project purpose, estimated cost,
lead agency, potential funding sources and timeframe for implementation.

Meetings: Stakeholder Committee Meeting #3 to review proposed evaluation
criteria

Stakeholder Committee Meeting #4 to review the feasibility analysis of
cach proposed solution

Deliverables: Memo #5.1: Report on Evaluation Criteria developed for the
feasibility analysis

Memo #5.2: Feasibility Study summarizing the feasibility of proposed
solutions and recommended implementation strategies
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TASK 6: DRAFT PLAN

Meetings: Public Workshop #2 to
present and gather input
on proposed solutions

Stakeholder Committee
Meeting #5 to discuss
public workshop input on
the proposed solutions
and receive stakeholder
support for the Plan

Deliverable:  Draft Community-Based Transportation Plan including:
Study area description and demographics;

* o

Summary of the outreach process and results;

L 4

List of community-priotitized transportation gaps;

L 4

List of recommended solutions including constraints and
implementation strategy, cost estimates, and funding sources; and
¢ Measures to monitor implementation of the plan

TASK 7: FINAL PLAN

Meetings: Up to six meetings on the final plan possibly presentations to City of
Martinez, CCCTA, Stakeholder Committee and other stakeholders
identified during the process or by the city staff

Deliverable:  Final Community-Based Transportation Plan incorporating comments
received during Task 6 :
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FIRM PROFILE

Wilbur Smith Associates (WSA) is an employee-owned
( . . professional consulting firm that specializes in traffic and

multimodal transpottation planning and engineering. The
firm is locally and internationally known for its technical
expettise, project otientation and client responsiveness.
WSA was founded in 1952 and currently has over 40
domestic offices, including San Francisco, and five
overseas regional offices.

WilburSmith

Our staff includes highly experienced transportation planners and engineers who have
the skills necessary for a successful outcome to the Martinez Community-Based
Transportation Plan. In fact, we have completed CBTPs for the Canal Neighborhood
in San Rafael and the Bay Point Community in east Contra Costa County and recently
began the CBTP for Marin City. In addition to this experience, we have been involved
in a wide vatiety of projects utilizing public meetings, workshops, surveys and
stakeholder group meetings to inform the public of the nature of the project, solicit
community input on the project and to reach consensus on the project impacts and
benefits. Our expertise in transit, pedestrian and bicycle planning will be an asset to
this project. We have selected the following six projects as the most relevant to the
Martinez Community-Based Transportation Plan. These projects illustrate our skill in
downtown transportation planning, community outreach through surveys and
workshops, multi-modal and transit planning, and bi-lingual (Spanish) capabilities.
Each project is described including client references and staff participation. Please take
the time to contact one or more of these references. The projects include:

¢ Community-Based Transportation Plan for the Canal Neighborhood of San Rafael
¢ Marin City Community-Based Transportation Plan

¢ Bay Point Community-Based Transportation Plan

¢ Fresno Downtown Transportation & Infrastructure Study

¢ MTC Regional Transit Connectivity Plan

¢ Oakland Bicycle Master Plan Update and Programmatic EIR
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Community Based Transportation Plan (CBTP)
for the Canal Neighborhood of San Rafael
Transportation Authority of Marin

P.O. Box 4186, San Rafael, CA 94913

Carey Lando, (415) 499-5078

City of San Rafael

P.O. Box 151560

San Rafael, CA 94915-1560
Linda Jackson, (415) 485-3067

WSA Staff: Carol Levine (Project Manager);
Peter Martin, Elizabeth Cruz

The San Rafael Canal Neighborhood Community-Based Transportation Plan
(completed September 2006) was part of an on-going endeavor by the Metropolitan
Transportation Commission (MTC) to identify mobility barriers and work to overcome
them. Using a grassroots approach, the Community-Based Transportation Plan effort
has created a collaborative planning process that involves residents in minority and low-
income Bay Area communities, community and faith-ba