
 
 
 
 

 

CITY OF MARTINEZ CITY COUNCIL AGENDA 
 May 7, 2008 
 
 
TO:                         Mayor and City Council 
 
FROM:                  Marina Subcommittee 
 
PREPARED BY:   Joann Tool, Deputy Director – Parks & Community Services 
 
SUBJECT:              Marina Progress Update 
 
DATE:                     April 23, 2008 
 
 
RECOMMENDATION: 
 
Provide direction to staff on:  1) overall Marina plan and 2) current long-term sublease terms 
 
BACKGROUND: 
 
In October 2005 the City signed a short-term management agreement with Almar Marina 
Management to operate the Marina.  This agreement is the precursor to a 45-year, long-term 
sublease for Marina operations with Almar in partnership with Pacific Marina Development, now 
called Martinez Marina LP. 
 
The long-term sublease was signed in December 2006.  The first two years of this 45-year lease is 
called the “Original Entitlement Period.”  The entitlements include the dredge permits, 
construction permits and early renewal of our lease with the State Lands Commission (SLC). 
 
The City’s Marina is on land and water under the ownership and jurisdiction of the SLC and is 
subject to the terms and conditions of a lease entered into in 1976 which expires in 2013.  
Renewal of this lease is necessary now in order for the Marina Operator, Martinez Marina LP,  to 
obtain private financing for their portion of the Marina reconstruction. Private financing cannot be 
secured without an extension to the current lease. 
 
The early renewal of the State Lands Lease requires the submission of two items, City Council 
approval of 1) the CEQA Negative Declaration on the proposed Marina Reconstruction Project 
and 2) the water and landside Marina Plan.  Upon receipt of these two items, the SLC will review 
our request for early renewal.  State Lands staff has advised staff that the terms of the lease will 
be open to renegotiation.   
 



On March 25th, City staff and Tom Hogan met with Harold Flood of the State Department of 
Boating and Waterways (DBW) on the next steps to secure the next DBW loan to the City of 
Martinez totaling $3.375 million, continuing interest only payments on current the City’s current 
loans, and the land and waterside Marina Plan (map attached).  Mr. Flood advised us that out 
requests for a new loan and interest only payments on our existing loans will be included on the 
June 2008 DBW Commission agenda.  He also reviewed the Marina Plan and was excited with 
the concept. 
 
Both the State Lands Lease and the new DBW loan are critical elements of the long-term sublease 
between the City and Martinez Marina LP and essential to the Marina Reconstruction Project 
moving forward.    These two items as well as others outlined in Exhibit E of the long-term 
sublease (attached) are the Marina entitlements that need to be secured/completed  prior to the end 
of the “Original Entitlement Period.”  The agreement between the City of Martinez and Martinez 
Marina LP allows for the extension of the “Original Entitlement Period” creating an “Extended 
Entitlement Period”. Because of the entitlements that the City of Martinez and Martinez Marina 
LP are currently working on both parties are requesting that an “Extended Entitlement Period” be 
approved.   This extension can be for up to 5 years.  Tom Hogan has suggested that the “Extended 
Entitlement Period” be entered into until June 2009 to provide sufficient time to complete all the 
entitlement obligations, however, the Marina Subcommittee indicated that they preferred a 6 
month extension with the possibility of a second 6 month extension if needed. 
 
Tom Hogan will present the Marina Plan and its elements as well as share current financial 
projections for the Marina. 
 
FISCAL IMPACT: 
 
Extending the Entitlement Period continues the current Phase I entitlement contract with Moffat 
& Nichol. 
 
ACTION: 
 
Direct staff to proceed with the Marina plan and extension of the long-term sublease until 
December 2008. 
 
   

APPROVED BY:    APPROVED BY:    
 City Manager   Assistant City Manager Community & 
   Economic Development  
 

 
 
 


















