CITY OF MARTINEZ
PARK, RECREATION, MARINA & CULTURAL COMMISSION AGENDA

January 5, 2010

TO: Chairperson and Commissioners
FROM: Tim Tucker, City Engineer
SUBJECT: Project update

RECOMMENDATION:

Accept Report

BACKGROUND:

Staff presented a “Draft Priority Project Schedule” (Gantt chart) to the PRMCC in May
and an update schedule in September. As major projects are developed, more detailed
schedules will be developed. Attached is a portion of a detailed schedule from the pool
project. The actual schedule is normally printed in color on oversized paper to improve
the readability. Also is attached is an updated “Draft Priority Project Schedule.”

The pool project remains on schedule. The original detailed schedule shows completion
of the Design Development plans by Christmas. The Pool Subcommittee is scheduled to
review these plans on January 4, 2010. The next phase will be completing the
Construction Drawings. This phase is anticipated to take until mid March. However, this
project must be reviewed and approved by the County Health Department which is
tentatively anticipated to take 45 days. The original Gantt chart had this task ending at the
beginning of July. The project seems to be a bit ahead of this schedule.

The Library project had been on track with the Gantt chart until review of the project by
the full Commission. The Commission had questions and concerns and requested the
project return to the Commission. This is likely to delay the project one month. A
revised schedule will be provided the Commission under a separate report.

The Park Improvement project list and schedule has changed since the original
development of Priority Projects. Rankin Park was added to the list and ranked as a high
priority. The Commission was informed that setting Rankin Park as a priority will delay
the implementation of other park projects. Due to the size of the project it was decided to
do a formal Request for Proposal (RFP) to select a designer. The Park and Playground
Subcommittee took advantage of this process to create a small pool of designers that
projects will be assigned. The City Attorney has been working through some conflict of
interest questions over the last month. They are satisfied there is no conflict of interest
and are drafting an On-call Master Agreement. In the near and long term this will have a
very positive impact on producing park projects such as Hidden Valley Park. On the very
short term it has delayed the design of Rankin Park.



Draft Priority Project Schedule

[Project [Budget B :I__ 08-Jun [ 08-Oct 10-Feb 10-dun 10-Oct 1i-Feb 11-Jun
Hidden Lakes Park $813,077.00 B
ADA A ibility $350,169.00| B
Design $39,016.90
Bid/Contracts §351,152.10
Construct |
Rest Rapl $272,908.00]
Design $27,290.80
Needs
Preliminary design
P&R approval
Final design
B8id/C
Construct $245,617.20
Play Equipment $150,000
Holiday Higt Park $808,268.00]
Site Impr t $487,300.00}
Design $48,730.00
Needs ment
F v design
P&R approval
Final design
ADA Accessibility $118,827.00|
Design §11,882.70]
Restroom Addition §$202,141.00
Design §20,214.10
Needs
Preli y design
I PER approval
Final design
Bid/C
Construct $727,441.20
Library” $2,000,000.00
Design $140,000.00
Needs assessment
Preliminary design
User meeting
Workshop
P&R approval
Final design | |
Bid/Cont
Construct $1,860,000.00/
Rankin Pooi SE,IIDII‘IIBD.WI
Design $600,000.00
Needs assessment
Design Team selecti
Preliminary Concept
Woarkshop/User Mtg
P&R approval
Final design
Bid/Contracts
Construct $5,400,000.00| |
[Rankin Park | Tavan Field $1,910,376.00 |
Design $190,000.00| i
Needs |

Design Team selection

Preliminary Concept

Workshop/User Mtg
P&R approval
Final design
Bid/Contracts
Construct $1,720,376.00
‘Waterfront ParkiFerry Point $362,949.00
ADA A ibility ([Bocce) §100,000.00|
Design §10,000.00]
BidiContracts
c $90,000.00|
Ri Repl {Bocce) $262,949.00]
Design $26,294.90)
Needs
Pr y design
P&R approval
Final design
Bid/Contracts
Construct $236,654.10
Hazardous Tree Removal $50,000.00]
[Projects to be d Bond Balance|
Project Cost $11,944,670.00 Notes:
Bonding Cost $1,000,000.00 (actual amount to be determined) 1. Site Improvement consists of Site Fumishings. [.andscapa/imgation, Playgroud Up-Grade, Playground Replacement, Playground Addition, and Park Improvements
Total cost $12,944,670.00 2. Fees/Permits and Sales Tax/Shipping applied when applicable
3. Dollar values are approximate,
I O=sion 4. 2008 Doliars usad
5. Evaluate design build, fnends of library may have plans
[ Bidding and Contracts
Updated 12/23/09 TT B Construcition
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0 Task Name

#ward ol AVE Contract
7 Programming
1 Survey, Meets & Bounds & Topo
5 Community Pragram Meeting
4 Subsurface invesligation & report
i Community Program Meeting
7 Prelim Design
H  Community Program Meeting
L] Pool Plans
] Site Flan
1" Bathhouse Plan
12 Bathhause Elevatons
13 Authonzation to Proceed
14  Design Develapment
15 AD-1 Cover Sheet
16 A1-1 Site Plan
17 A1-2 Demolition Plan
18 A2-1 Bathhouse Plan
19 SP2-1 Compeition Paol Plan
20 SP2-2 Recreatan Pool Plan
24 QOutline Specificatons
21 SP3-1 Pool Sections
22 SP9-1 Typicat Details
23 A3-1 Bathhouse Elevations
25 Progress meeting
26 Construction Dacuments
27 A4-1 Building Sections
28 AS-1 Architectural Delaits
53 M3-1 Bathhouss Piping Iso
29 A9-2 Archilectural Details
30 AQ-3 Architectural Details
31 SP9-2 Poal Delails
32 SPg9-3 Paal Details
48 Mechanical Engineering
49 M1-1 Site Piping Plan
54 Electrical Engineenng
55 E1-1 Site Electrical Plan
60  Slructural Enginearing
61 Structural Calculations
65  Civil Engineering
66 C1-1 Site Plan
33 SP8-4 Pool Details
34 A2-2 Foundation Plan
50 M2-1 Bathhouse HVAC
56 E2-1 Baththouse Electrical Plan
62 89-1 Structural Details
67 C1-2 Grading Plan
35 A2-3 Framing Plan
36 A2-4 Roof Plan
51 M2-2 Bathhouss Piping Plan
57 E2-2 Swimming Pool Lighting
63 59-2 Structural Details
37 A2-5 Reflected Ceiling Plan
52 M3-1 Mechanical Details
58 E3-1 Single Line Diagrams & Sch
68 C1-3 Utilily Plan
38 AB-1 Schedules
64 8$9-3Structural Details
59 ES8-1 Electrical Details
39 A9-3 Architectural Details
40 A9-4 Architectural Details
41 Final Specifications & Bid Docs
69 C8-1 Civil Details
42 SP3-5 Pool Details
43 8P9-6 Pool Detaits
44 AQ-5 Arch Details
45 AZ-6 Arch Details
46 AS-7 Arch Delails
47 Progress meeling
70 Plan Check
71 County Health Review
72 Permiting
73 Bidding
74 Bid Date
75 Review & Award
76  Mobilize/bonds & insurance
77 affice traiter
78 temp fence
79 sile grading
98  pool equip fabidelver
80 site sewer
81  site electrical
82  site slorm sewer
83 grade affer utiities
84  excavate poal
90  bathhouse mech/ootings
85  Bathhouse rough plumbing
91  bathhouse/ mech slab on grade
86 pool slectr
87  pool plumbing

92 curing

93 backwash pit & pump pit
88 surga tank

94  masonry

89  sholcrete test panel

103 pool rebar

95 ool framing

96 door frames

104 shoterete pool

105 pool curing

106 fence pasis

97  Bathhouse plumbing

107 Iight conduit, pale bases

109 poal decks,1st half

99 place equip pads

100 paol equip

110 paol decks 2nd hatf

101 mech room paot piping elect
111 fence fabric

112 poal equip starl up

102 hot & cold h2o piping fab
108 bathhouss finish plumbing
113 pool plaster & cure

174 ill pool

115  brush/test/balance pool
116 Meeting - Training on Site
117 paini & finish bathhouse/mech etc
118 punch list
119 Owner occupancy

CITY OF MARTINEZ
SWiM CENTER
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