
 
 
 

 
CITY OF MARTINEZ                                                           CITY COUNCIL AGENDA                        

 July 21, 2010 
 
                        
TO:   Mayor and City Council  
 
FROM:  Commander Eric Ghisletta 
 
SUBJECT:  Public Safety Camera System 
 
DATE:  July 21, 2010 
 
 
RECOMMENDATION: 
 
It is recommended that the City Council approves the purchase of the public safety video camera 
project proposed by Odin Systems.  
 
BACKGROUND: 
 
On July 18, 2007, the City Council approved $21,000 for the purchase of a wireless camera 
project specific for the area of Alhambra Ave. and “F” Street. The initial project was to target the 
area of Alhambra High School and Safeway parking lot. Since that time, additional areas have 
been identified as prime locations for public safety cameras.  The Marina, Amtrak station and 
downtown area are also areas that we believe would benefit from a public safety camera system.  
The two areas we propose to install these cameras would be the area of Alhambra High School 
and the downtown/Amtrak area.  
 
The configuration around Alhambra High School will consist of three cameras. These cameras 
will be located on the NE corner of Safeway’s building, the traffic signal on Alhambra Ave. at 
“F” St. and the traffic signal on Alhambra Ave. at “D” St.  These locations were selected for 
several reasons.  Since 2003, we have averaged over 1,300 service calls a year in that coverage 
area.  We averaged over 200 calls a year specific to the address 3334 Alhambra Ave (Safeway) 
and 220 calls a year to 150 E St. (Alhambra High School). The “Deli”, 3314 Alhambra Ave., is 
continually mentioned in neighborhood watch meetings, school meetings, casual conversations 
with citizens, etc. as a problem area where drugs are being dealt and kids meet to fight or 
congregate.   
 
Placing cameras in this location will also assist the police department in protecting the high 
school.  A majority of the access/exit points to the high school will be covered by the cameras. In 
the event of an emergency situation at the high school, the cameras will assist us in preparing our 
response while en route to that location.  The police department will also publicize the fact the 
cameras are in the area and let the public know the school has cameras around the area.  This 
alone helps us to “harden the target” for potential criminal/terrorist activity.   
 
 

 

 



The configuration in the downtown area will also consist of three cameras. These cameras will 
be located on the Amtrak Station, 700 Main St. (Main St. Plaza) and 802 Main St.(corner of 
Main St. and Ferry St.).  Last year, we responded to 1297 incidents on and around Amtrak and 
856 in the Main St. /Ferry St. area.  Over the last 3 years, we averaged 1043 incidents at Amtrak 
and 934 in the downtown area (the area covered by the proposed camera placement). The 
coverage area of the cameras will also include the six banks in the downtown area. 
 
Initially, retired Police Chief Dave Cutaia assigned this project to staff and asked them to explore 
the possibility of using Maximum Security and Alarm. This company had a difficult time 
developing a workable system for our City.  After several months, they never produced a system 
that would facilitate our needs. 
 
The second company to review our request was BearCom Wireless Communications.  BearCom 
was able to create a basic system to address our needs, but the price was not within our budget.  
Although their initial quote was within our budget, $25,776 for the installation of 1 (one) camera 
and some hardware, the breakdown to add additional cameras to the system was estimated at 
$14,000 to $17,000.   
 
The third company to look into our camera project was Day Wireless Systems. This company 
currently maintains our police radios.  Day Wireless developed a system that would meet the 
needs of our project, was capable of expansion, and within our budget.  Day Wireless submitted 
a proposal for six cameras (to include the Alhambra Ave and “F” St. area and the downtown 
area) and all necessary computer hardware for a grand total of $67,800.  The downside to Day 
Wireless is public safety cameras are not the primary function of their company. 
The fourth company we considered for this project was Odin Systems.  This company compiled 
a very detailed system with the potential for major expansion.  The system was designed to 
address the needs of all identified areas.  Odin Systems was able to rely on their experience to 
develop a system that will immediately benefit our needs as well as meet the needs of any 
possible expansion. Odin Systems proposal was for a 6 camera system (Alhambra Ave area and 
downtown area) for $67,976.58.   Odin Systems primary function is the design and installation of 
public safety cameras and is the primary vendor for the City of Pittsburg’s successful public 
safety camera system. 
 
FISCAL IMPACT: 
 
The fiscal impact to the City would be $67,976.58. Of that total, $30,441 would be covered by 
funds from our 2009/10 JAG Grant. The balance would come from our general fund, of which 
$21,000 has already been approved by Council (Resolution 061-07) and the remaining 
$16,535.58 from police department savings in salaries and other accounts from our 2009 budget. 
 
ACTION: 
 
Motion to approve the purchase of the proposed Odin Systems public safety camera system and 
approve the draft Public Safety Camera System policy.   
 
Attachment:  Resolution; Map Locations; Estimate, Resolution 061-07; Draft Public Safety 

Camera System Policy    

     
APPROVED BY:        City Manager 



 
RESOLUTION NO.  -10 

 
APPROVING THE CONTRACT FROM ODIN SYSTEMS FOR THE PURCHASE AND 

INSTALLATION OF PUBLIC SAFETY CAMERA SYSTEM 
 
 
WHEREAS, the Martinez City Council wishes to increase public 
safety and the quality of life in the city of Martinez; and 
 
WHEREAS, the purchase and installation of public safety cameras 
will greatly assist the Martinez Police Department to this end; 
and 
 
WHEREAS, this project will be funded in part by grant funding in 
the amount $30,441; and 
 
WHEREAS, the remaining funding necessary is $37,535.58 
 
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City 
of Martinez hereby allocates an expenditure of $37,535.58 from 
the General Fund to allow total funding of this project. 
 

 
* * * * * * 

 
I HEREBY CERTIFY that the foregoing is a true and correct copy 
of a resolution duly adopted by the City Council of the City of 
Martinez, at a Regular Meeting of said Council held on the 21st 
of July, 2010 by the following vote: 
 
AYES:   
 
NOES:   
 
ABSENT:   
      
 
 
 
 RICHARD G. HERNANDEZ, CITY CLERK 
 CITY OF MARTINEZ 

 
 




























